GENERAL DENTAL COUNCIL
INVITATION TO TENDER
Literature Review: Fitness to Practise: Impairment and Serious Misconduct
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This document invites interested parties to respond to an Invitation to Tender to conduct a literature review for the General Dental Council (GDC) to investigate how regulators use their Fitness to Practise powers and processes to sanction serious misconduct when professionals do not meet the required standards. 
 Background and Policy Context
The GDC is the regulator of the dental professionals in the United Kingdom. All dentists and DCPs (dental nurses, dental technicians, clinical dental technicians, dental hygienists, dental therapists and orthodontic therapists) must be registered to practice in the UK. 
Our statutory purpose, as set out in the Dentists Act 1984, is to protect the public by regulating the dental team. We do this by:
· Registering qualified professionals
· Setting and enforcing standards of dental practise and conduct
· Assuring the quality of dental education
· Ensuring professionals keep up-to- date 
· Investigate concerns where the dental professional could be a risk to other patients and take enforcement action where necessary to protect the public or maintain confidence in dental services
The standards of practice for all our registrants are set out in the  Standards for Dental Professionals. The GDC may take action through its Fitness to Practise process when dental professionals do not meet the required standards. This could be as a result of their behaviour, professional skills or health. 
The GDC will investigate any concerns that a dental professional is falling short of our standards and may not be fit to work as a dental professional. If, following investigation, the impairment of standards is found to be serious, the GDC can place restrictions or take away their rights to work in the UK. The GDC does not provide financial redress to patients. 
In January 2017, the GDC published a discussion document called shifting the balance on the future of professional regulation in dentistry. The document, sets out its agenda for reforming the regulation of dental professionals and included proposals to refocus fitness to practise enforcement powers so that we are using them only in cases that are sufficiently serious and which raise questions of patient safety or public confidence in dental services. 
In taking forward this work, we require to deepen our understanding of what constitutes serious professional misconduct and its relationship to public confidence in dentistry and professional regulation. The required an evidence base upon which to develop policy in this area. 
Currently the evidence base that we are aware of in this area is limited. It includes the following: 
· 2017 GDC research through the GDC patient and public survey about patient and public attitudes towards what constitutes fair and proportionate enforcement action in relation to examples of misconduct (not yet published). 
· 2106 PSA research on patient and professional attitudes to dishonesty found that both groups took at nuanced attitudes towards examples of dishonesty with a range of mitigating and aggravating factors affecting their view of proportionate enforcement and sanctions[footnoteRef:1] [1:  Dishonest behaviour by health and care professionals, Professional Standards Authority 2016] 

· 2017 PSA research that develops a typology for classifying dishonesty cases based on analyzing 151 cases of action taken by health regulators against professional misconduct. [footnoteRef:2] [2:  A Typology of Dishonesty, Professional Standards Authority 2017] 

· Solicitors Regulation Authority research, A Question of Trust[footnoteRef:3] [3:  A Question of Trust: report on quantitative data collected. Solicitors Regulation Authority 2017
] 

Research Brief
The aim of this study is to establish, review and summarise all the available evidence and literature about how regulators use their fitness to practice power and process to sanction serious misconduct when professionals do not meet the required standards.
It should include literature relating to 
· UK Health regulators 
· Other UK regulators
· International regulators
The study would focus on identifying and summarising literature that would include the following (this is an indicative, rather than an exhaustive list) 
What is the legal framework used by regulators to investigate impairment of fitness to practise and professional misconduct? 
How robust is the link to (a) public confidence in the professions and (b) risk to safety in regulatory action taken against professionals? What do regulators do to demonstrate and evidence the link?
What guidance and criteria are used in regulatory decision-making about serious misconduct? 
What underpins patient and professional attitudes to serious misconduct and what constitutes a proportionate and fair response by the regulator? 
How consistent is decision-making about seriousness, in terms of process and outcomes? 
A detailed set of research questions for the literature review will be developed and agreed between the GDC and the successfully appointed contractors. 
Deliverables 
The project should produce a written report which address the agreed research questions 
Methodology
The Literature Review should be based on available literature in English, published since 2005 from any country where regulators have Fitness to Practise powers and process sanction misconduct when professionals do not meet the required standards. 
It should include published and ‘grey’ literature. 
Please outline your selection criteria for determining the literature to be included in the review. 
Please include details of the databases, library and others sources you will be using and the type of keyword searches that you will employ. 
Please set out the methods you will use to appraise the quality of the evidence. 
Responding to this Tender 
Evaluation and selection will be carried out as a two-stage process: 
GDC resources are raised through an annual fee paid by dental professionals. Providing value for 
money and cost effectiveness are key to the GDC and best-value principles will be 
adopted in the evaluation and selection of the tender. Interested parties should note that 
we have a maximum budget available for this project of £10 000 exclusive of VAT. 
If you are interested in being considered for this piece of work, please submit a proposal 
in response to this Invitation to Tender. Your proposal should demonstrate: 
· understanding of the research brief. 
· experience of conducting similar relevant work, including a brief description of 
specific project(s). 
· the resources and capacity that you can bring to the project. Please also include 
your project team and for each member, provide the numbers of days and daily 
rates. 
· the research methods that you will use for the project and why. 
· the costs and value for money for delivering the project. 
· how you will reflect equality and diversity considerations in delivering the project. 
· your approach to project management including the key project risks and how 
you would plan to mitigate them. 
· An outline project plan with details of key milestones and deliverables and an 
explanation of how you will use the time available and ensure that the project is 
delivered on time. 
Your application will be evaluated against these criteria. It should be no longer than 
10 A4 sides. 
Interviews 
The GDC may interview shortlisted applicants. Details and 
instructions for the interviews will be provided in advance and the successful candidate 
informed as soon as possible after the interview. Where necessary the GDC reserves 
the right to undertake further stages of interview. 
An indicative timetable for the selection process and project delivery is set out below. You should include an outline plan with key milestones and deliverables. A more detailed project plan will be agreed with the contractor, once appointed. 



Indicative Timetable
	Return ITT document
	6 September 2017

	Shortlisted applicants notified
	11 September

	Interviews with shortlisted candidates
	Week beginning 18 September

	Project inception meeting
	Week beginning 25 September 



Please email your application – including email and telephone contact details - to the 
research@gdc-uk.org at the address below. The deadline for receipt of your response to the ITT is 
6 September 2017.  
 

 










 



