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Ophthalmology Services
Market Engagement Questions

Thank you for taking the time to download this questionnaire. We would be grateful if you could provide a response to the following questions. Your responses will be treated as commercial in confidence. 

Once you have finished, please can save and return an electronic copy of the completed document to Kemi Eniade at kemi.eniade@nhs.net by 1800hrs Monday 27th Feb 2017


1. What are the types and nature of Ophthalmology services that your organisation provides? 




2. Please provide a summary of your organisation’s experience in providing Ophthalmology service, outlining current clinical service delivery activity and the reasons for planning to participate in this market engagement exercise. 




3. Who are the main users of the services that your organisation provides? Please provide a breakdown by key demographic groups (i.e. ethnicity information, gender, age) if you are able to.




4. By what method (skill mix - i.e. Ophthalmologists, Optometrists, Opticians, nurses, etc.) and from which locations are your services provided?  The provision of ophthalmology service requires suitable buildings for treatment and provides access to patients with disability. Could you please advise if you have such premises in place?




5. Can you please tell us the top 10 conditions seen by your service? 




6. Where should future service provision be located to ensure maximum benefit to patients?




7. What do you foresee as the main drivers of changes in need and demand for Ophthalmology services? 



8. How can we ensure the service is set up to enable it to respond to future changes in demand? 




9. How should the service be configured to achieve (a) best outcomes for service users and (b) best value for commissioners?  




10. To what extent would your organisation be prepared to collaborate with other providers in this market to provide better outcomes? For example, to what extent would your organisation be able / prepared to work in consortia arrangements or participate in sub contracting arrangements in the interests of delivering new service model?    




11. Would you consider bidding for the service across other CCGs in North West London? Ealing’s GP registered population size is 408,265 and the total GP registered population across North West London is approximately 2million. 




NHS organisations are required to adhere to the Public Contract Regulations 2015 (PCR15) when undertaking procurements. Whilst the regulation identify health services as falling under a ‘Light Touch’ regime, the CCG will still need to ensure openness, transparency and fairness in any procurement exercise undertaken and are considering different routes to market in accordance with procedures that are consistent with PCR15.  Options that are currently being considered include:

· Framework Agreements, 
· Competitive Dialogue, 
· Competitive Procedure with Negotiation 
· Restricted Procedures.  
· A combination of the above routes
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12. To ensure that the market operates in a way that best benefits those in need of Ophthalmology service, what would you consider to be the best route to market and why?



13. Please indicate your organisations preference with regards to pricing model and why?




14. Please indicate your organisations preference with regards to minimum or maximum contract lengths that would be acceptable for a contract of this nature and why?




15. Please tell us in your opinion which professionals should form part of a multi-disciplinary Ophthalmology service?




16. What outcome measures, thresholds and KPIs would you propose for the service? 




17. Please feel free to provide any other recommendations you believe would make the service better and deliver the best outcomes for patients in Ealing and/or across North West London.




18. As part of the Market Engagement process we are seeking to establish the level of potential market interest. Is your organisation likely to be interested in providing Ophthalmology Services for Ealing’s patients?

Yes / No (Please delete as applicable)
· If yes, what factors are likely to influence your level of interest in the service?



· If your response is No, could you provide some comments as to why this potential opportunity would not be of interest to you? 


And finally:

19. Would you be willing to discuss further with Commissioners your views about the proposed service and the Commissioners’ intentions as outlined. 
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