UK SEAS North Devon Ecosystem Service Assessment

Requirement:

WWF UK is looking to commission an ecosystem service assessment of the North Devon Marine Pioneer Project area, as a component of the WWF led UK SEAS programme sustainable finance workstream. We require the ecosystem service assessment in order to do the following as part of the UK SEAS programme:

a) produce communications materials for local community on the benefits of a healthy marine environment
b) engage North Devon stakeholders in discussions about threats and opportunities around natural capital and MPAs, who bears the costs, who benefits, and who would be willing to pay
c) incorporate natural capital into WWF’s framework for evaluating sustainable finance options and build the business case for sustainable finance options
This document details the background to this work and the specific outputs required.

Background to UK SEAS project:

The UK SEAS Programme is a four-year programme of work which will be led by WWF from April 2017 - April 2021 focusing on two case study areas: North Devon and the Outer Hebrides. 

The UK SEAS project will do the following:
· We will work with communities in North Devon and the Outer Hebrides to come up with new and creative ideas for better managing Marine Protected Areas so that people and nature can thrive. 
· The UK’s network of marine protected areas provides a key opportunity to improve the health of our seas. We will take a fresh look at how we coordinate the management of these areas, recognising that decisions made in one place have consequences elsewhere.
· We want to work in partnership to find innovative ways of financing management to improve the health of our seas and bring economic growth.

As part of this project, we have an objective to identify and trial up to two innovative sustainable financing mechanisms in case study areas which integrate ecosystem services derived from natural capital into MPA management.

The expected outcomes of the sustainable finance workstream in the UK SEAS project are the following:
1. Feasibility of sustainable financing demonstrated through innovative new solutions
2. Project findings influence policy, through identifying sustainable finance mechanisms that can be applied to other UK MPAs and policy changes required to support these. 
3. Public and private sector stakeholders demonstrate commitment and actively participate (e.g. in developing/implementing finance mechanisms, identifying ways that private sector can increase support/investment in MPAs, and increase acceptance of MPAs).
Required outputs:
1. Initial non-technical report by April 2018 on the beneficiaries of natural capital in North Devon, to include materials that can be used to engage with local stakeholders at a workshop 

1. Final report by October 2018 to include:
· Baseline ecosystem services assessment for North Devon marine environment 
· Threats and opportunities to natural capital in North Devon, to include recommendations on key natural capital assets on which management should be focussed to achieve the greatest gains 
· Information on specific ecosystem services (natural capital benefits) that could potentially be provided by MPAs to help identify most valuable/socially beneficial management measures and sustainable finance mechanisms for these
· Analysis of the possible effect different management measures (to be agreed with WWF) are likely to have in terms of natural capital changes

Way of working:
The work should be developed closely with the WWF team, this will involve a face-to-face kick off meeting in Cardiff and close communication throughout the project. 
We plan to hold a stakeholder workshop in North Devon in April 2018 to discuss the beneficiaries of natural capital and identify threats/opportunities, which we would like the successful contractor to be involved in designing materials for and planning/helping to deliver a workshop session.
Budget:
Up to £30,000 including VAT
Deadlines:
Quote should include the following:
· Understanding of the requirements and summary of relevant experience 
· Proposed approach for delivering the project aims
· Timeline and breakdown of costs for the individual outputs
· Separate costs for travel and subsistence to travel to Cardiff for kick-off meeting
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