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The Authority and Contractor Representatives
 
The Authority Representatives
	POST TITLE
	ROLE
	RESPONSIBILITIES and AUTHORITIES
	PHASE OF THE CONTRACT DURING WHICH THEY WILL BE A KEY POST

	Senior Responsible Owner
	Future Capability Owner’s Representative
	Chair the Defence Fire and Rescue Management Board (DFRMB) 
	From the Contract Effective Date onwards
Reviewed at FOC

	Chief Fire Officer
	Authority’s Competent Fire Adviser and Head of DFR
	To advise on all matters in respect of the provision of fire and rescue activities pertaining to MOD; assets, personnel, estate, operations, exercises. Chair the Transformation Board (TB)
	From the Contract Effective Date onwards

	B1 Corporate Services and Transformation 
	Dep Head of DFR
	Day to day responsibility for the management of contract operations including transformation activities.  Such responsibility does not extend to the authorisation of contract variation orders.
	From the Contract Effective Date onwards

	Stakeholder 2* representatives
	Key customer stakeholders
	Members of the DFRMB. Such responsibility does not extend to the authorisation of contract variation orders.
	From the Contract Effective Date onwards

	B2 Commercial Manager
	Head of Commercial services for DFR
	Day to day management of the Service Provider Contract.  Authorised Representative and signatory for all Contract Variation Orders.
	From the Contract Effective Date onwards

	Commercial Officers
	DFR HQ Commercial Management Team
	Day to day management of the Contract. Authorised Representatives and Signatory for Contract Variation Orders
	From Contract Effective Date onwards

	Non-Executive Members
	Senior representatives by invitation from UK F&R Sector, Aviation Sector
	Members of the DFRMB without commercial authority to authorise changes to the Contract.
	From the Contract Effective Date onwards

	DFR HQ team members as required

	Represent the Authority on specific areas
	Member of DFR HQ
	From the Contract Effective Date onwards

	Training Requirements Authority
	Represent Stakeholders to set the Training Requirement 
	Identify Authority’s Training Requirement
Produce Statement of Trained Requirement
	From the Contract Effective Date onwards

	Training Delivery Authority
	Responsible for the delivery of training
	Responsible for the delivery of training
Chair of the CEB
	From the Contract Effective Date onwards

	Head of Establishments / Nominated Duty Holders.
	Responsible for receipt/comment on proposals for risk assessments
	Endorsement/commentary on risk assessments.  Such authority does not extend to the endorsement of alternative service delivery proposals.
	From the Contract Effective Date onwards




The Contractor Representatives
	POST TITLE
	ROLE
	RESPONSIBILITIES and AUTHORITIES
	PHASE OF THE CONTRACT DURING WHICH THEY WILL BE A KEY POST

	Managing Director
	Lead director
	As per terms of Reference set out in Table 6 of Annex U (Governance and Stakeholder Management Plan) of Schedule 14 (Management Plans).

	From the Contract Effective  Date onwards

	Technical Director
	Solution lead 
	
	From the Contract Effective Date onwards

	Finance Director
	Finance lead 
	
	From the Contract Effective Date onwards

	Commercial Director
	Commercial lead
	
	From the Contract Effective Date onwards

	Operations Director
	Operations lead  
	
	From Phase 3 Migration onwards

	Training Director
	Training lead
	
	From the Contract Effective Date onwards
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