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Approval of Project Engagement Letter   
  

By signing and returning this cover note, EA Strategy & Planning, Incident Management & 

Resilience team accepts the contents of this Project Engagement Letter as being the services 

required and agrees for Methods to provide the services in accordance with the agreed Supplier 

Proposal under the overarching contract (Lot 3 - Ref 28595), with Defra Group and confirms the 

availability of funding to support recharge for the services..  
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1. Background  

The risk of surface water flooding (SWF) to the nation and individual communities is already high 

and will get worse with climate change, population growth and urban development. How we work 

together, plan, manage and respond to SWF will be critical to the future of SW incident 

management. Two projects are currently addressing some of this work both at the strategic and 

tactical levels and are interrelated.    
The two projects are:   
1.  The Surface Water Incident Management Strategic Overview Role Scoping Project (SWIMSO) 

(2years). This is seeking to clarify roles and responsibilities for incident management for all Risk 

Management Authorities (RMAs) involved in SWF. And secondly to identify options for future SW 

flood incident management service improvements for the nation. In doing so, thirdly, identify 

options for the Environment Agency to lean-in to the strategic overview role to provide leadership 

and co-ordination to RMAs.   
2.) The Surface Water Flooding Forecasting Improvement Project. This FFC project is a 3-year 

project and funding (April 2022-March 2025) has been secured. To investigate and provide flood 

forecasting improvements for surface water at a national level.  

  

In addition, this works fits into a wider programme of work the IM ‘Future Service.  

  

  

2. Statement of services  

Objectives and outcomes to be achieved  

The overall outcome is to build a stable governance structure to work across both key projects. 

Building key planning deliverables to support overall future engagement activity. Aiding maturity of 

service within Incident Management to design an efficient service model.  

  

The objectives of this engagement are to:  
1. Working with the 2 project executive boards to assess the joint needs and develop an 

approach to working across FFC and EA/IM&R, establishing governance, dependencies 
and building structures to support the two projects working seamlessly together.    

2. Use the Surface Water Strategic Overview Project baseline report and its findings to 
coordinate creation of a high-level service design using the approaches that are being set 
out in the wider Future service Programme using the approaches being set out in the 2040 
project.  

3. Create a joint engagement plan and briefing materials for the two projects.  
4. Building on 2, use this framework and learning to inform the IM2040 project.    

  

  

  

  

Scope  

February to April 2023:    

  

Provide a Project Management Service to:   

  
1.Create a shared Programme approach for the two projects identifying shared risks, dependencies, 

timeline with milestones and stakeholders.  
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2.Quality assure the Surface Water Strategic overview role project baselining report and finalise.  

  

3. Scope and create the future Service design (framework) for Surface Water:  

  

Utilising existing in-house expertise and external IM best practice, create a high-level future service 

design using the IM2040 project hazard assessment structure (using industry standard approaches - 

PESTLE/outcomes, benefits, capabilities, and the findings from the SW baseline report). This initial 

high-level assessment and design will show and clearly describe a service framework for  future 

service options, roles and responsibilities and costings.   

  

Using the framework assessment approach above to test and create an initial high level IM Service 

design for surface water, with these options, roles, and responsibilities for consultation. To include 

holding a stakeholder workshop to share and shape the service framework design.   

  

Engagement plan for the Surface Water Programme (created in 1) – to set out key stakeholders and 

write briefing material.  

  

   
Assumptions and dependencies  

Some FFC business and technical resources and EA project and technical resources (initial project 

team) will be available to work with consultant resource on both projects.  

  
Project Executives and Project Boards will be in place by end March2023.  Project Executives will sit 

on the complimentary projects board.    

  
IM Best Practice is based on Industry standard Incident Mg. Processes, not those with a specific 

environmental basis.  

  
Communications and engagement will be shared and joined up where appropriate.  

  
Governance for the Surface Water Flooding Forecasting Improvement Project will be provided by 

the FFC Joint Steering Group (JSG) with membership spanning the Environment Agency, Flood 

Forecasting Centre and Met Office.  

  

  

Risk management  

This project is a priority and as such business resources will be made available to support the 
Project Manager, however operational activities (to respond to severe weather situations for 
example) will take priority and some flexibility will be required.     
  

  

Deliverables   

Relevant activities completed to a high standard to secure approvals and satisfy the 

requirements of the IM&R Programme Assurance and National Project Assurance Service 

where relevant.     
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