[image: image1][image: image2.png]CORNWALL
COUNCIL



                                                                                  




[image: image3.jpg]




1.   About Cornwall Council

1.1 Cornwall Council is the largest local authority in England outside metropolitan areas.  Our rural location, with sea on three sides and no agglomeration benefit from a large city creates a unique set of circumstances that require a bespoke approach to economic development and growth.  In 2024, Cornwall Council will take on LEP functions and will therefore be responsible for carrying out strategic economic planning to articulate our area’s economic priorities and sectoral strengths. 

1.2 Our 2022 to 2026 Business Plan outlines our overall mission of “working with communities for a carbon neutral Cornwall where everyone can start well, live well and age well” and beneath this plan there are a set of Outcome Delivery Plans relating to each of the following priorities:

· A Brilliant Place to be a child and grow up Outcome Delivery Plan - Sept 23
· Thriving Sustainable Cornwall Outcome Delivery Plan - Sept 23
· Vibrant, safe, supportive communities Outcome Delivery Plan - Sept 23
· An empowering and enterprising Council Outcome Delivery Plan - Sept 23
1.3 The work of our directorates and the services we provide are set in the context of our 2022 to 2026 Business Plan and will also contribute to one or more of the Outcome Delivery Plans identified above. The economy and encouraging growth and development in key industrial and business sectors plays a critical role in achieving our mission.

1.4 This will involve using our existing work and building a cohesive local evidence base that identifies local strengths and challenges, identifying future opportunities and the actions needed to support priority sectors and articulating how these align with and support the Government’s development of a national industrial strategy, the mission to reduce regional inequality, our Net Zero Carbon ambitions and other relevant policy positions.

2.
About the Business, Economy and Skills Service
2.1   The Business, Economy and Skills Service at Cornwall Council is responsible for stimulating, guiding and delivering Economic Development, Inclusive Growth and Skills activity across Cornwall in order to deliver the economic objectives of Cornwall Council’s 2022 to 2026 Business Plan.  Within this overall plan there are a series of Outcome Delivery Plans, and the work of the Business, Economy and Skills Service is guided by the “Thriving and Sustainable Cornwall” priority that seeks to deliver a thriving, sustainable Cornwall that offers a secure home, a decent income and a great environment for all.
· More specifically they are tasked to support the delivery of the “Decent Income for All” objective via interventions that will deliver the following:

· Improve Cornwall’s productivity and wages

· Champion an inclusive, regenerative and equitable economy

· Increase in the percentage of Cornish workers paid the Living Wage Foundations Living Wage

· A reduction in in the percentage of people on Universal Credit searching for work

· Reduce the number of people who are unwillingly out of work and support people to progress into better paid jobs

3.
General Requirements
3.1. Cornwall Council has published a Cornwall Good Growth Plan, which is enclosed with this Request for Quotation (Enclosure 1). This will be a key strategic economic investment document which will provide analysis and direction for the delivery of sustainable good growth in Cornwall, with a view towards 2030 and beyond. In particular it will provide a framework for Cornwall Council actions in relation to the economy as it subsumes the responsibilities of the Local Enterprise Partnership, and it will also help inform other key strategic documents such as the next Cornwall Local Plan.

‘Why Good Growth?’

Growing the economy is key to addressing the future challenges posed by technological and societal changes such as Artificial Intelligence and e-commerce, by demographics, and by climate change – to which Cornwall’s unique geography makes it particularly vulnerable. Good, inclusive growth will tackle these risks whilst generating opportunities that will improve wellbeing now and for future generations. Cornwall and the Isles of Scilly can lead the rest of the UK in transitioning to an economy which is net zero, protects the environment and benefits the whole population.

3.2. One immediate outcome of the work to produce the Growth Plan was identifying the need for a more comprehensive evidence base and analysis of workspace provision across Cornwall, and where and why the demands for this critical spatial element in supporting economic growth are not currently being met. Cornwall Council is therefore seeking to engage specialists in economic intelligence, spatial analysis and strategic planning to undertake an in-depth study of the provision of and demand for workspace to provide a greater understanding of where and why this critical economic infrastructure is lacking and of the impact this generates. It should also identify the strongest opportunities for Cornwall’s sustainable growth where workspace development can be unlocked - including – through the refurbishment or repurposing of existing underused properties - taking account of the geographies that drive Cornwall’s economy and its distinctive sectors; renewable energy, space, critical minerals and marine, and the core and foundational industries which have long had a presence, such as agri-food.

3.3. The Business, Economy and Skills Service already has an economic evidence base, which it has further developed through the course of producing the Cornwall Growth Plan. The supplier will be able to make use of this, however it is expected that it will need to undertake its own workspace-specific research to deeply analyse provision and demand. 

3.4. The ultimate intention for this study is to produce a resource that can be used to both encourage private investment by presenting areas of potential opportunity to the market, and consideration of the effective means to do so, whilst also making a case for targeted support when developing responses to future funding calls. It will add value to the evidence base produced through the Cornwall Growth Plan, as well as provide credible spatial analysis aligned to need and opportunity for workspace provision across Cornwall linked to the growth trajectories of our businesses and sectors, and further the narrative for growth that will be the “Golden Thread” that connects the Growth Plan to the Local Plan evidence base.

4.
Key Contents
Whilst it is up to the supplier to propose a suitable format to achieve purposes of this study, it is expected that a report will present some essential content:

4.1. Baseline data on the distribution of currently available workspace throughout Cornwall (including mapping broken down by Local Super Output Area), identifying size, categorising by type of accommodation (e.g. office, light industrial etc.) and/or specific designation towards particular sectors, and latent capacity in underused existing workspace, including town centre voids, which could be brought back into full operation through refurbishment / retrofitting

4.2. Detailed analysis of demand across Cornwall where needs for new workspace are not being met. This should provide consideration of:

a. Notable constraints e.g. market failure, Planning, capacity for delivery

b. The scale of potential missed opportunities due to under-provision

c. Particular requirements of distinctive, core and foundational sectors, as identified within the Cornwall Good Growth Plan
d. Particular requirements for grow-on capacity and start-ups

e. Condition and suitability for current and forecast demand, including where there might be overprovision of inappropriate workspace or spaces that are no longer fit-for-purpose

f. Sites or provision that may require specific protections

g. Geographical / spatial factors, including both urban and rural provision, and in particular the impact of major developments such as the Mid-Cornwall Metro, Langarth, A30 upgrades
h. Variation over time – forecast of changing demands over a 10 year timeframe, as well as an historical perspective of provision against the previous Local Plan
i. Interdependencies with other economic factors or themes e.g. housing supply, infrastructure, business conditions, transport developments and policy

j. Changes in relevant local and national policies and powers which may have an impact e.g., those provided within the Levelling-up and Regeneration Act 2023
4.3. Recommendations to address the identified un-met demand across the geography of Cornwall, or to repurpose un-needed sites for other forms of development, and to stimulate demand and investment enabling distinctive, core and foundational sectors to deliver future sustainable growth in Cornwall, taking account of the objectives of the Cornwall Good Growth Plan

5.
Deliverables
5.1. A detailed Cornwall Workspace Demand Assessment Study report in Word / pdf formats, as well as all backing data in Excel format and broken down by Local Super Output Area as appropriate
5.2. An interim presentation at the Cornwall & Isles of Scilly Economic Forum in October 24 as per the timetable set out in Section 8 (it is expected these discussions will inform the finalisation of the report)

5.3. A summary presentation on the study’s key findings, which will be presented to the Cornwall Council client team at the end of the project
6.
Budget
We will provide the successful bidder with relevant project documentation and contextual information to ensure work requested within this commission is able to be completed. A maximum budget of £65,000 (excluding VAT but inclusive of all expenses.) is available for this activity over the 3 month period.

 Responses that exceed the total budget will not be considered.

The budget will be reviewed as part of the RFQ evaluation detailed in Section 11 and will reflect the degree to which there is a saving on the maximum budget 
 7. 
RFQ and commission timetable

The timescale of the programme is from the date of signing the contract until 31 December 2024.  The timetable for submission of the response and completion of the programme of work are set out below.
	Description 
	Date

	Issue Request for Quotation
	25 July 2024

	Deadline for Clarification Questions 
	1700: 9 August 2024

	Deadline for responses to Clarifications
	1700: 12 August 2024

	Deadline for Submission of tenders
	1700: 26 August 2024

	Evaluation of tender by Cornwall Council
	27-29 August 2024

	Successful and unsuccessful tenderers notified
	30 August 2024

	Signed Contract 
	31 August 2024

	Inception meeting (in-person attendance)
	w/c 2 September 2024

	Present at C&IoS Economic Forum (in-person attendance)
	24 October 2024

	Draft Report submitted
	15 November 2024

	Final Report submitted
	2 December 2024

	Presentation of findings (in-person attendance)
	w/c 2 Dec 2024 (TBC)


1. General conditions

1.1 Equality and Diversity (see also Enclosure 2)

Cornwall Council is committed to providing services in a way that promotes equality of opportunity. It is expected that the successful supplier will be equally committed to equality and diversity in its service provision and will ensure compliance with all anti-discrimination legislation. The supplier will be required to provide a copy of their Equality and Diversity Policies/Practices if successful in securing this contract.
1.2 Environmental Policy (see also Enclosure 2)

Cornwall Council is committed to sustainable development and the promotion of good environmental management. It is expected that the successful supplier will be committed to a process of improvement with regard to environmental issues. The supplier will be required to provide a copy of their Environmental Policies/Practices if successful in securing this contract.
1.3 Data Protection (see also Enclosure 2)

The contractor will comply with its obligations under Data Protection Legislation (DPL), being the UK Data Protection Legislation and the General Data Protection Regulation (GDPR) and any other directly applicable European Union legislation relating to privacy. 

The supplier will be required to provide a copy of their Data Protection policy and privacy statement if successful in securing this contract
1.4 Conflict of Interest. Suppliers must provide a clear statement with regard to potential conflicts of interests. Therefore, please confirm within your RFQ submission whether, to the best of your knowledge, there is any conflict of interest between your organisation and Cornwall Council that is likely to influence the outcome of this procurement either directly or indirectly through financial, economic or other personal interest which might be perceived to compromise the impartiality and independence of any party in the context of this procurement procedure.

Receipt of this statement will permit Cornwall Council to ensure that, in the event of a conflict of interest being notified or noticed, appropriate steps are taken to ensure that the evaluation of any submission will be undertaken by an independent and impartial panel.
9. 
RFQ submission requirements

Please include the following information in your RFQ submission.

8.1 Covering letter (two sides of A4 maximum) to include:

a. A single point of contact for all contact between the supplier and Cornwall Council during the RFQ selection process, and for further correspondence

b. Confirmation that the supplier has the resources available to meet the requirements outlined in this brief and its timelines.

c. Confirmation that the supplier has Equality and Diversity, Environmental and Data Protections policies are in place and, if successful, supporting documentation will be provided as evidence 
d. Confirmation that the supplier holds current valid insurance policies as set out in Enclosure 2, if successful, supporting documentation will be provided as evidence

e. Conflict of interest statement
f. If you are the successful supplier you agree to the terms and conditions in Cornwall Council’s standard consultancy agreement. (Enclosure 2)

8.2   A summary of work to be undertaken to meet the requirements detailed in Sections 3 and 4, including the methodology that will be adopted to undertake the work to include: 

a. Any desk-based research to be undertaken

b. The method and approach to any qualitative data collection from relevant stakeholders

c. How the data and intelligence from various sources will be analysed and findings presented

d. The proposed format of the report to be produced

e. How liaison will be maintained with the client throughout the process.

8.3 Provide two examples of similar work that you or your organisation have produced in the last three years and include links to any publications of similar reports or analysis (Max. 2 sides of A4).
9.4
Details of all staff involved, including CVs showing relevant past experience (Max. 2 sides of A4).
9.5
Please provide a fixed and fully inclusive price (excluding VAT) for delivery of the requirements outlined above. The quoted price should properly account for all elements in their proposal for delivering the requirements. The cost should also incorporate the following:

a. Attendance at an inception meeting in Cornwall (location TBC)

b. Attendance at the Cornwall and Isles of Scilly Economic Forum in Cornwall to present on progress to date and discuss priorities for finalising study (location TBC)
c. Attendance at a meeting in Cornwall following submission of the final report to present main findings
d. Number of days of input for each individual involved in the work and associated daily rates (inclusive of travel expenses)

e. Elements of work by sub-consultants to be separately identified.

10. 
RFQ clarifications

Any clarification queries arising from this RFQ which may have a bearing on the offer should be raised by email to: 

Graham.woodworth@cornwall.gov.uk
in accordance with the RFQ and Commission Timetable in Section 7.
Responses to clarifications will be anonymised and uploaded to Contracts Finder in accordance with the RFQ Timetable.
No representation by way of explanation or otherwise to persons or corporations tendering or desirous of tendering as to the meaning of the RFQ, contract or other RFQ documents or as to any other matter or thing to be done under the proposed contract shall bind Cornwall Council unless such representation is in writing and duly signed by a Director/Partner of the supplier. All such correspondence shall be returned with the RFQ Documents and shall form part of the contract.
11. 
RFQ evaluation methodology

Each RFQ response will be checked for completeness and compliance with all requirements of the RFQ. RFQ responses will be evaluated to determine the most economically advantageous offer taking into consideration the award criteria. 

RFQ returns will be assessed on the basis of the following RFQ award criteria

	Ref 9.1 Covering Letter
	

	Acceptable covering letter including confirmation 
	Pass/ Fail

	Ref 9.2 
	Marks

	 A summary of work to be undertaken to meet the requirements detailed in Sections 3 and 4, including the methodology that will be adopted to undertake the work to include: 

a.
Any desk-based research to be undertaken

b.
The method and approach to any qualitative data collection from relevant stakeholders

c.
How the data and intelligence from various sources will be analysed and findings presented

d.
The proposed format of the report to be produced

e.
How liaison will be maintained with the client throughout the process.
	50


	Ref 9.3
	Marks

	Provide two examples of similar work that you or your organisation have produced in the last three years and include links to any publications of similar reports or analysis (Max. 2 sides of A4).
	10

	Ref 9.4 
	Marks

	Details of all staff involved, including CVs showing relevant past experience (Max. 2 sides of A4).
	5

	Ref 9.5 Budget
	Marks

	A fixed fee for this work (exc. VAT) including travel and other expenses

The lowest bid will be awarded the full 35 marks. Other bids will be awarded a mark that is proportionate to the level of their bid in comparison to the lowest bid i.e. Marks awarded = 35 x lowest bid / bid
	35


12.  
Assessment of the RFQ 

12.1.   The reviewer will award the marks depending upon their assessment of the applicant’s RFQ submission using the following scoring to assess the response:

	Scoring Matrix for Award Criteria

	Score
	Judgement
	Interpretation

	100%
	Excellent
	Exceptional demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services. Full evidence provided where required to support the response.

	80%
	Good
	Above average demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services. Majority evidence provided to support the response.

	60%
	Acceptable
	Demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services, with some evidence to support the response.

	40%
	Minor Reservations
	Some minor reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services, with little or no evidence to support the response.

	20%
	Serious Reservations
	Considerable reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services, with little or no evidence to support the response.

	0%
	Unacceptable
	Does not comply and/or insufficient information provided to demonstrate that there is the ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services, with little or no evidence to support the response.


12.2. During the RFQ assessment period, Cornwall Council reserves the right to seek clarification in writing from the suppliers, to assist it in its consideration of the RFQ. RFQs will be evaluated to determine the most economically advantageous offer taking into consideration the award criteria weightings in the table above. 

12.3. Cornwall Council is not bound to accept the lowest price or any RFQ response. Cornwall Council will not reimburse any expense incurred in preparing RFQ responses. Any contract award will be conditional on the Contract being approved in accordance with Cornwall Council’s internal procedures and Cornwall Council being able to proceed.

13. 
Award

Any contract awarded as a result of this RFQ process will be in accordance with the attached Cornwall Council standard terms and conditions (see Enclosure 2).

14. 
RFQ returns

Please submit the RFQ response document by email by 17:00 in accordance with Section 7. Please send by email to  
aaron.rodger@cornwall.gov.uk
with the following wording in the subject box: 
“RFQ response to Cornwall Workspace Demand  -[enter your company name here] Strictly Confidential” 

Suppliers are advised to request an acknowledgement of receipt when submitting by email.

15. 
Disclaimer

15.1. The issue of this documentation does not commit Cornwall Council to award any contract pursuant to the RFQ process or enter into a contractual relationship with any provider of the service. Nothing in the documentation or in any other communications made between Cornwall Council or its agents and any other party, or any part thereof, shall be taken as constituting a contract, agreement or representation between Cornwall Council and any other party (save for a formal award of contract made in writing by or on behalf of Cornwall Council).

15.2. Suppliers must obtain for themselves, at their own responsibility and expense, all information necessary for the preparation of their RFQ responses. Information supplied to the suppliers by Cornwall Council or any information contained in Cornwall Council ’s publications is supplied only for general guidance in the preparation of the RFQ response. Suppliers must satisfy themselves by their own investigations as to the accuracy of any such information and no responsibility is accepted by Cornwall Council for any loss or damage of whatever kind and howsoever caused arising from the use by suppliers of such information.

15.3. Cornwall Council reserves the right to vary or change all or any part of the basis of the procedures for the procurement process at any time or not to proceed with the proposed procurement at all.

15.4. Cancellation of the procurement process (at any time) under any circumstances will not render Cornwall Council liable for any costs or expenses incurred by suppliers during the procurement process.

16.     Enclosures

1. Cornwall Good Growth Plan
2. Cornwall Council’s standard consultancy agreement
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