Webinar questions from Q&A and Chat on 2 August 2018
1. Will there be support to recruit schools to pilot the curriculum?
As part of the application process, schools will be required to set out how they will select and recruit a minimum of six further schools if they are successful. Support to recruit schools will not be provided by the Department for Education.

2. Why have you used the Phonics Screening Check, a key stage 1 measure, as part of your eligibility criteria for schools piloting key stage 2 programmes?
We want to make sure that schools involved in the pilot have ensured that their pupils have mastered the essential building blocks of reading.

3. Is it possible to have a copy of the PowerPoint slides after the session?
Yes they will be available on Contracts Finder at the following link: - Curriculum programme pilot Contracts Finder page 

4. Please can you provide more detail on your expectations of a complete curriculum, in particular providing more information on what will be expected at a lesson level? 
Full details of what is expected are listed in Table 2 of the Specification of Requirements. This includes ‘Individual lesson materials which may take the form of a printed textbook, printed workbook, digital materials, presentation materials or lesson plans’. We do not have a preference for what form these materials take, as long as the resources provided as part of the programme allow teachers to adapt, plan and deliver effective lessons. 

5. How many partners are needed? As a teaching school, I will be working closely with two partner geography departments next year. My initial plan would be to ask these two schools to join our programme - would this be sufficient for the pilot?

A partnership refers to more than one school working together to deliver, test and refine their complete programmes at participating schools (see below). We have not prescribed a maximum or minimum for how many schools must be in a partnership to deliver the pilots, but it may be an individual school or several working together.

Participating schools refer to the school environments where programmes will be delivered, tested and refined. The specifications require that at least 6 different schools must be recruited to provide environments for delivering, testing and refining a programme. 

6. If the curriculum programme is deemed to be successful, will the lead school be able to charge other schools to use the curriculum programme after the pilot?
Once the pilot has been completed, we will encourage schools to share their programmes with others. It is the responsibility of the school that they have all of the required intellectual copyrights in place before sharing the programmes.

7. Will there be an exemplar application form to get an idea what to include in each section?
Guidance has been provided on the application form to make it clear to applicants what is required in each section. We will not be providing an exemplar application form.

8. Although we cannot apply for the funding at this time, would we be able to access the curriculum programmes or are these only for schools who can access funding?
Once the pilots have been completed, the Department will be encouraging schools to share their successful programmes more widely. Further information on how this will take place will be provided in due course.
If you would like to participate in the testing of another school’s curriculum programme register your interest by emailing Curriculum.FUND@education.gov.uk using the title: “EOI Participating School”

9. When you refer to 'experts' involved are we talking school based SLEs and subject specialists or do you expect links to publishers, exam boards, universities etc.
The panel of experts involved in assessing the applications at Stage 4 will have expertise in:
1. Curriculum design, to ensure the programmes are knowledge-rich, coherent and logically sequenced; and
2. Individual subjects to check the rigour and accuracy. 

10. So to be clear - are you expecting the programmes to be fully completed already? 
Yes, we expect curriculum programmes to be complete and ready for piloting from January 2019.

11. If we work closely with national providers - such as PSTT and have national Primary science teachers who are also SLE's can these partnerships be used to support this pilot?
Yes, we will accept applications from lead schools that partner with national providers such as Primary Science Teaching Trust. However, we cannot provide grant funding to commercial publishers as part of a partnership.

12. Can you explain what the milestones are?
Key milestones will be shared with successful applicants and will outline specific deliverables that applicants must complete before release of payments. 

Distinctly, milestones for the application and assessment process are given in slide 18.

13. In terms of minimum and maximum participating schools how does the 2 FTE work if planning to support 2 or 20 schools for example?

A ‘partnership’ refers to a number of schools that join together to deliver the pilot. There are no minimum or maximum partner schools/organisations. 

Pilots will need to test their programmes in a minimum of 6 participating schools (further details are in Table 3 of the Specification of Requirements). 

The application form asks for a breakdown of implementation costs to show how the funding will be used to support the schools in the project. Two full time employees may not be needed to support a smaller number of schools. The funding amounts given are maximums based on the cost of two full time employees.

14.  Can you share the link for the application form too please?
Click on the link for the Application form and Specifications

15. Will the recording of this webinar be made available to us?
No. However, the presentation and the questions and answer document will be published on Contracts Finder.

16. Would cross-phase projects, including key transition projects be welcomed? 
Yes, we welcome transition projects that develop knowledge through Key stage 2 and Key Stage 3. We will be looking at coherence, as defined in the programme criteria on page [17] of the Specification requirements across key stages when considering transition 

17. What does a curriculum programme involve - do you expect lessons to be resourced? If so, will there be copyright limitations.
The full description of programme and resource content can be found on page 13 of the Specification requirements. It is the responsibility of the school that they have all of the required intellectual copyrights in place before piloting and sharing the programmes.

18. If the programme is meant to be complete at the start, what exactly is the funding for?
The funding is available for schools with well-developed programmes to share, test and refine their complete curriculum programmes in a diverse range of environments. The lessons learned from the pilots will be shared more widely and influence DfE policy.

19. If a school is using a scheme that has been purchased and adapted can this still be used?
No. Schools testing their programmes need to hold all of the required intellectual property rights to share and test the materials.

20. There won't be much time to recruit 6 schools after October/November to start in January. What will happen if we don't manage to recruit 6 schools?
We require schools to recruit a minimum of 6 schools to cover a diverse range of environments, and the application form asks how applicants plan to do this in the time frame required. Funding will be released on reaching appropriate milestones, to be made clear in the grant agreements, and so not recruiting 6 schools will affect whether you receive funding.

21. For a science specific project can we use our partnerships with Science Learning Centres and Primary Science Teaching Trust as these are who we have already worked with regarding the curriculum work? 
Yes, we will accept applications from lead schools and partners that are not commercial publishing organisations under the condition that funding must be returned if any part is directly or indirectly made available to anyone with interests in commercial publishing. 

It is also a condition that there is no duplication with any other government funding streams. For instance, if a school already receives funding from the government to lead a Science Learning Partnership, money from the Curriculum Pilot Programme cannot be used to subsidise SLP activity, and vice versa.

22. Why are you not considering progress measures for the project, especially if schools with areas of high deprivation and have Sig+ Progress measures?
History, geography and science are key EBacc subjects, and it is important that lead schools have strong EBacc entry and attainment.

23. Can a school apply for only one subject, for example Science? 
Yes, schools can apply for one subject or more. Each programme will be assessed individually, and so the number of programmes submitted will not advantage or disadvantage any applications.

24. I understand the greater than 6 schools (for piloting) but quite a difference if it was 6 or 20 say for implementation. What is your view?
We have requested a minimum of 6 schools for the reasons given on Q20 above. As part of the application process, schools need to demonstrate how their testing will offer value for money and the number of schools participating may be part of this demonstration.

25. Beyond sharing the resources, moderating assessments, etc. can you be clear what exactly the 2 FTE people would be doing?
We anticipate that 2 full-time staff, or equivalent, will be required to support the delivery of the pilots. This may be made up of, for instance, 2 full-time staff, or 4 members of staff part-time, or 10 members of staff each working on the pilot for one day a week. In order to support the pilot, we anticipate that staff will be working closely with the participating schools to deliver the training and guidance to use the programmes effectively; working with the evaluator to collect evidence; refining and improving programmes based on feedback; and undertaking administrative and some legal (e.g. checking IPRs) activities.

26. Does the programme already need to have been used by the developing school, or can it be one of the schools trialling it?
Yes, the programmes need to have been used by the lead school if the phase is appropriate (key stage 2 programmes need to have been trialled by a lead primary school, for example). If the phase is not appropriate (e.g. a primary lead school submitting a key stage 3 programme as part of a partnership), then the programmes must have been used in one of the partner schools.

27. Could we submit a bid as part of MAT but also work across a local authority with local authority support? 
Yes, a Multi Academy Trust can submit a bid as long as it has one school that meets the eligibility criteria that is nominated as the lead school. The lead school can partner with any organisation that is not a commercial publisher in the field of education.

28. Can there be 2 lead schools across different phases?
A school may wish to submit a bridging programme across KS2 and KS3 in partnership with another school, and in this instance both the schools will need to meet the minimum eligibility criteria. This would be funded up to a maximum of £150k for part of the first KS and up to a maximum of £100k for the second KS.

Webinar Q&As from 15 August 2018
 
1. How do you expect the funding to be used for the Pilots? 
The funding is based on the expectation that projects may incur the costs equivalent to cover two Full Time Equivalents (FTE) for two terms from January 2019 to the end of the 2018/19 academic year to test and refine the programmes. It is will also be expected to cover school’s administration costs related to running the pilot exercises. 

2. When will successful applicants received grant funding? 
The details of payments will be set out in the grant agreements and will be related to key milestones during the project. This will be discussed with successful applicants in November. 

3. Will participating schools need to change their current schemes of work for the duration of the pilot? 
Participating schools will need to test the curriculum programmes from January 2019 for two terms in the given subject and key stage. Participating schools would therefore be expected stop using their current scheme of work in the given subject during the pilot. 

4. What level of support will DfE provide? 
The DfE is looking to learn what makes a good curriculum programme and the best methodology for implementation. Each project will have a Department grant manager, who will be in regular contact with the project lead. We expect to be involved throughout the pilot, the details of which are set out in paragraph 16 of the guidance. This includes obtaining management information. However, the responsibility lies with the project to ensure they have the capacity to deliver. 
 
5. How developed do curriculum programmes need to be when applicants apply? 
We require that curriculum programmes being submitted for funding are complete. If this is not the case, we need to be reassured (with evidence) that curriculum programmes will be fully complete by January 2019. 

6. Can middle schools apply? 
Yes, we would welcome these complete curriculum programmes for Key Stage 2 and/or 3, so long as they teach at least two years of either or both of the relevant key stages (Years 5 and 6, and/or Years 7 and 8). Middle schools could also be involved as partner schools or, if the application is successful, participating schools.  

7. What kind of level of detail will DfE be looking at in the pilots?  
The project lead will give regular updates and attend meetings with the Department’s grant manager to report on progress against the overall programme objectives. Other management information will be required and be agreed between the Department and project before agreements are confirmed.  

8. Will there be additional grants to cover training needs? 
No, there is a maximum grant funding of up to £150,000 for a first complete curriculum programme and a maximum of up to £100,000 for any additional complete curriculum programme per school/partnership. Any training costs will need to be included in this funding. 

9. Can programmes for mixed aged classes be used? 
If a complete curriculum programme is designed for year groups but can be adapted (or is designed to be adapted) for mixed age classes, this is fine. However, if a complete curriculum programme is designed for mixed age classes only, it would be difficult to pilot in a wide range of schools and would not be suitable.  

10.  How many schools should the curriculum programme(s) be piloted in? 
A minimum of 6 and a maximum of 20 schools. 

11. Do the pilots need to be run in specific geographical areas? 
No, there are no requirements for applications to focus on specific geographical areas. 

12. What happens after the curriculum programmes have been tested and refined? 
There are no specific expectations for the use of the complete curriculum programmes after the pilot. We anticipate that schools that have piloted their complete curriculum programmes will have been able to improve their overall content and delivery, these curriculum programmes can then be shared more widely if the school chooses to do so. The intellectual property rights remain with the developers of the curriculum programmes.  

13. Will the £2.4m be shared equally between all subjects? 
We will aim where possible to achieve an even spread of projects across science and the humanities (history and geography) and across both key stages 2 and 3, as part of the assessment process. The final distribution will be dependent on the number and quality of the different curriculum programmes submitted.
  
14. What if my complete curriculum programme won’t be ready for January 2019? 
Curriculum programmes must be complete by January 2019 so they are ready to be piloted. If your curriculum programme is not ready for January 2019, it will not be eligible for funding.  

15. Must all lessons be teacher-led? 
We will assess curriculum programmes as a whole package and expect them to be consistent with a teacher-led approach, although this does not necessarily mean every lesson would be teacher-led.  

16. [bookmark: _GoBack]What percentage of students need to be to be entered into Ebacc? 
For 2017, the national average for EBacc entry was 35.00%, therefore schools submitting KS3 curriculum programmes would need to have 35.00% or above for 2017.  

