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Expression of interest

How do high-performing school improvement providers sustainably improve schools?
Project reference: 2017/038
Deadline for expressions of interest: Monday 8th January 2018 09:00 AM
Summary
Expressions of interest are sought to undertake research into a specific section of school improvement providers: those with strategic responsibility for whole-school improvement. Specifically, what they do to facilitate continuous, sustainable school improvement across the schools they work with. 
Background
This Government is committed to providing more good and outstanding school places for every family, regardless of circumstance. To accomplish this, we need to ensure that schools are empowered and supported to improve, and that there is sufficient capacity in the school-led system to provide support where it is most needed. 
We believe that identifying good practices of high performing whole-school improvement providers will help build the capacity of all school improvement providers to improve, and allow schools to make more informed choices about what constitutes high quality improvement.
While there are numerous types of provider of school improvement, ranging from a single head supporting a local school to a Teaching School delivering improvement across a local area, this research will focus on those providers with strategic responsibility for whole-school improvement, operating at scale. This includes Multi-Academy Trusts (MATs), Teaching School Alliances, and Federations (it may also include Local Authorities).
Project aims and objectives
The aim of this project is to explore the practices of high-performing school improvement providers who operate at a strategic level. By this we mean providers who lead improvement across multiple schools, playing a strategic role above and beyond the delivery of a specific improvement. 
Specific objectives:  
· How they identify the improvement needs of schools and the appropriate solutions to those needs; 
· How they successfully implement necessary changes in schools in order to achieve sustainable improvement; and
· How they measure improvement.
The scope will allow identification of behaviours and factors behind a successful school improvement approach at a strategic level. Our intention is for the project to produce a good practice guidance document or similar resources for the sector. We may also consider whether to repeat some elements of the project over time in order to produce a longitudinal analysis (the proposed methodology will need to create space for follow up work). 
The results will also be considered alongside other activity in the department to inform ongoing policy development and better support operational decision making. 
Methodology
We require a partnership or organisation experienced in conducting surveys and in-depth semi- structured interviews, who are experts in the policy area and in wider school improvement research. 
The research fieldwork is likely to require three distinct phases, but we welcome variations of this which meet the project’s aims:
1) A short online survey to examine the high level school improvement strategies of the providers in scope.  
2) A qualitative phase of research which will include c30 providers and include interviews across multiple levels: executive teams, board members (where relevant), central staff responsible for school improvement, teaching staff, and the schools receiving support. The sample will be agreed between the DfE and the contractor.    
3) Validation of research findings and exploration of applicability with a small sample of providers.  
We will work with the contractor to design a methodology to identify high-performing providers. This is likely to focus on those clearly associated with schools demonstrating significant and sustained improvement in whole school performance, though the research will identify the measures that these providers use themselves to measure their impact.
The proposed budget for this project is £140,000.
Timing
We would like to receive a draft report in late May and a final report in early July 2017.    
· Deadline for EOIs – Monday 8th January 2018 – 9am
· Invitations to Tender issued – 9th January 2018 
· Deadline for ITT submission – 30th January 2018 – 5pm
· Completed report – July 2018
Assessment criteria
Expressions of interest will be assessed against the following criteria: 
· Understanding of the Department’s requirement. 
· Capacity to develop an appropriate methodology and reporting approach 
· Evidence of experience of the proposed methods to be used. 
· Knowledge of the policy context. 
Each one of these criteria has equal weighting. 
Expressions of interests submitted must be no more than 750 words – anything longer will be disregarded. 

	Closing date for EOIs: 8th January 2018 – 9am
Send your EOI form to: Mike.BOURNE@education.gov.uk 



How to submit an expression of interest
You must submit an expression of interest (EOI) in order to be considered to be invited to tender. To do so, please complete the Expression of Interest Research template found on the Department’s research website. A submission of an EOI does not guarantee an invitation to tender and the Department does not routinely advise organisations that they have not been successful in being invited to tender. Feedback is however available on request. 
In order to express an interest you must be registered with us and you will need your ID number. If you need to register then please do so using the online supplier registration form. If you have already registered and have forgotten your ID number, please send an email to Enquiries.RBU@education.gov.uk
All contracts are let on the basis of the Department’s Terms and Conditions. You are encouraged to check these before submitting your expression of interest, as these form part of your contractual obligations.
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