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James Paget University Hospitals NHS Foundation Trust (JPUH)

REQUEST FOR INFORMATION (RFI)

Diagnostic Imaging Managed Equipment Service (MES)








This document is not an Invitation to Tender (ITT), nor does it form any part of a procurement process. Any costs associated with developing a response to this RFI are at the sole responsibility and risk of the potential supplier and will not be recoverable from James Paget University Hospitals NHS Foundation Trust.









1. Introduction

The James Paget University Hospitals NHS Foundation Trust (JPUH) is investigating the feasibility and costs of managing key Diagnostic Imaging (Radiology) department equipment as a Managed Equipment Service (MES), in comparison to a conventional capital and revenue based model.

The Trust anticipates that moving to an MES will bring with it a number of benefits:

· Outsourcing of non-core Trust activities (typically support & maintenance).
· Transfer of equipment risk to a third-party organisation better able to manage it.
· Allows the Trust to concentrate on providing a high standard of clinical services to patients.
· Access to high standards of equipment, reducing clinical risk and increasing productivity.

It is assumed the MES supplier will finance the cost of the MES and be able to provide a high standard of service at a cost effective price. The Trust will pay a single monthly unitary charge for the service.

The MES contract is assumed to start in 2019.

2. Requirements

An outline set of requirements for the MES are detailed in the Requirements Specification and should be read in conjunction with this document to build a good understanding of the needs of the Trust.

3. Request for Information

In order to inform and enhance the development of the Managed Equipment Service requirement, and to obtain information for the business case, JPUH is issuing this Request for Information (RFI) to the market. The RFI is an opportunity for prospective suppliers to provide information, feedback and observations which will ensure the Trusts’ requirements are ‘market ready’ prior to undertaking any formal procurement exercise.

Suppliers should note that this RFI is issued without commitment, does not form part of the formal procurement process, and will not be evaluated or scored in any way.

Whereas this RFI has been prepared in good faith, it should not be assumed that the information in this RFI has been verified for absolute accuracy and completeness by the Trust and/or any advisor to the Trust.

The Trust and its respective officers, directors, employees, agents and affiliates do not make and will not make at any time, in connection with the proposed procurement, any representation or warranty, express or implied as to the accuracy or completeness of this RFI.  Nothing in the RFI or accompanying documentation should be relied upon as a promise or a representation as to the Trusts ultimate decision in relation to the next stage, which will depend at least in part on the outcome of the discussions during this RFI stage and the further development of the business case. This exercise is not part of any pre-qualification or selection process. It is intended as an awareness, communication, information gathering and pre-market engagement exercise to inform a potential future formal procurement.

The Trust reserves the right in its sole discretion and at any time, to withdraw, amend, vary, or supplement any of the information, terms or requirements contained in this document, or provided pursuant to this information gathering process. Participants will be alerted to any changes.

The Trust will not reimburse any expenses incurred by suppliers in preparing their responses to this RFI.  The Trust reserves the right to discontinue the RFI process at any time.

[bookmark: _GoBack]The purpose of the RFI process is to obtain information and feedback from prospective suppliers in the following areas in relation to the proposed MES:

· An understanding of the current market and investment opportunity for the design, implementation and operation of the MES.
· Comments on any assumptions, benefits, dis-benefits and issues identified.
· Understand any significant areas of risk with the MES proposed.
· Obtain indicative costs for the various MES options identified, including that for the MRI suite build.
· Identify candidate procurement routes e.g. OJEU or existing NHS Frameworks.
· Indicative timescales for the establishment of the MES.

Completed RFIs must be submitted using the template in Appendix A – by no later than 5pm, 26 October 2018.

Submissions must be by email to: Julie.Averies@JPAGET.NHS.UK

[Note// Julie Averies is the JPUH Procurement Manager].

The response to an RFI question must not exceed 500 words in length. Diagrams and pictures are permitted, but not embedded documents.

The Requirements Specification is provided for information only and is not to be completed.

Any submissions received after this specified deadline will not be considered in this pre-market engagement process undertaken through the RFI activity. The Trust will treat as confidential all information submitted as part of this RFI activity. The RFI response submitted will become the physical property of the Trust.

The JPUH MES team are available to respond to any specific questions or clarifications you may have during the RFI period, including visits to the JPUH site if this would be helpful in developing your RFI response.

The timeline for this RFI process is:

	Issue RFI to potential suppliers.
	Early September 2018.

	Deadline for clarification questions to be received by the Trust.
	5pm, Friday 28 September 2018.

	Opportunity for JPUH site visits/hold one-to-one meetings with Trust.
	1 October 2018 to 19 October 2018 (exact date/time - subject to agreement).

	RFI response submission.
	5pm, Friday 26 October 2018.



Contact with the Trust is by email to: julie.averies@jpaget.nhs.uk

Further RFI activities may be conducted at the appropriate time as/if required to further develop the information provided.



Appendix A

RFI Questions:

	Ref
	Question

	1
	Please describe how you envisage developing a partnership with the Trust to ensure a successful and VFM (Value For Money) MES (Managed Equipment Service)?

	
	Response (not to exceed 500 words in length): 













	2
	Please describe how a supplier could ensure the Trust is provided with ‘best of breed’ solution at the start of the contract and at times of equipment refresh?

	
	Response (not to exceed 500 words in length): 













	3
	Please describe how the MES contract could have provision for benchmarking or market testing to ensure continued VFM?

	
	Response (not to exceed 500 words in length): 














	4
	Please provide indicative costings for the following options:

	Ref:
	Option:
	10 year MES (cost/annum)
	15 year MES (cost/annum)
	20 year MES (cost/annum)

	Option 1
	3 x MRI scanners (without staffing)
	
	
	

	Option 2
	3 x MRI scanners (with staffing)
	
	
	

	Option 3
	All JPUH Radiology equipment (without MRI staffing)
	
	
	

	Option 4
	All JPUH Radiology equipment (with MRI staffing)
	
	
	

	Option 5
	MRI suite – new build
	
	
	

	Option 6
	MRI suite – fitting out only
	
	
	

	Option n
	
	
	
	

	Option m
	
	
	
	

	etc. …
	
	
	
	



Indicate other costed options (n, m, etc.) that might be of interest?

Please describe the options you consider most suitable for the MES and key considerations. I.e. In terms of the equipment options and in terms of the suite build/fitting out.

Can the supplier provide costs for every item on the JPUH equipment list on a ‘pick and mix’ basis?

	
	Response (not to exceed 500 words in length): 













	5
	Please describe in outline how a supplier could provide support and maintenance ensuring appropriate KPIs (Key Performance Indicators) are achieved and high equipment availability targets are met?

	
	Response (not to exceed 500 words in length): 













	6
	Please outline what measures you envisage could be put in place to ensure VFM (i.e. economy, efficiency and effectiveness in Trust spend) and  describe how the MES contract could have provision for benchmarking or market testing to ensure continued VFM?

	
	Response (not to exceed 500 words in length): 













	7
	Please outline how the Trust could ensure the MES contract is tax efficient – especially with regard to VAT recovery.

	
	Response (not to exceed 500 words in length): 













	8
	Please comment on the feasibility or otherwise of our indicative timescales – especially with regard to the need for 3 MRI scanners and MRI suite within 2 years of contract signing?

	
	Response (not to exceed 500 words in length): 













	9
	Please describe typical equipment risks (with the current Trusts’ capital/revenue model) that could be transferred to a supplier as part of an MES contract and those risks that would remain with the Trust and how they could be mitigated.

	
	Response (not to exceed 500 words in length): 













	10
	Outline the key risks you envisage in developing and delivering the MES and how these risks could be mitigated. How could any financial risks with the MES supplier be mitigated e.g. loans under-written by major financial institution?

	
	Response (not to exceed 500 words in length): 













	11
	Do you consider the requirements as detailed in the Requirements Specification are sufficient to produce a tender?

	
	Response (not to exceed 500 words in length): 













	12
	Please describe your view of the available procurement options and those which you would consider suitable for an MES e.g. full OJEU or use of existing framework agreements.

	
	Response (not to exceed 500 words in length): 













	13
	Please describe your experience of being involved in the development of an MES, including those requiring building works, and any lessons learnt.

	
	Response (not to exceed 500 words in length): 













	14
	In your experience what level of resource do you envisage the Trust will need to manage an MES project and the establishment of the MES contract e.g. project management, procurement expertise, legal input, etc.?

	
	Response (not to exceed 500 words in length): 













	15
	Would you be interested in tendering for this MES opportunity? Are there any aspects that you would find particularly attractive or unattractive? What would encourage you to bid?

	
	Response (not to exceed 500 words in length): 













	16
	Do you have any other comments on any aspect of this RFI and supporting documentation or innovative solutions we should be considering?

	
	Response (not to exceed 500 words in length): 
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