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IMPORTANT NOTE

Guidance for Suppliers
								
You are invited to submit a quotation document for work to support the development of a Capital Projects   Knowledge Hub. Please complete our quotation template as detailed below in accordance with the Fund's standard terms and conditions attached. 

Your tender response must be returned no later than the time and date set out on the cover page. 

Suppliers are advised to ensure that they are fully familiar with the nature and extent of the contract. It is the responsibility of the Supplier to obtain for themselves, at their own expense, all information necessary for the preparation of their quotation.

1. Quotations must be submitted for the entire service as detailed below; quotations for only part of the service may be rejected.

2. The Fund may at its own absolute discretion extend the closing date and time specified for the receipt of quotations, or invite variations to the terms of the contract.      

3. The Fund will evaluate this Quotation based on 60% Quality and 40% Price as described overleaf.

4. The Fund does not bind itself to accept the lowest or any quotation and reserves the right to accept a quotation either in whole or part for the goods and services specified.

5. All prices shall in all cases be exclusive of VAT, which will be applied in accordance with legislation. Discounts, trade allowances of any kind must be shown separately.

6. Suppliers that require clarification on the content or how to comply or complete this Quotation documentation (question boxes and or Excel spreadsheet) please contact the Fund’s Procurement Manager Jim Crisp at jim.crisp@hlf.org.uk

7. The contract will be for a specific project.





1. Introduction

1.1 We envisage establishing a Capital Projects Knowledge Hub (hereafter referred to as ‘the hub,) using data from our grant aided projects that consists of three elements –

a) Lessons Learned Element – this will focus upon capturing repeatable good practice from those capital projects that have delivered on time and/or on budget. Key lessons from those which have run behind schedule or over budget will also be captured.

b) Programme Element – this will capture completed programme information from projects so that an evidence base can be created to check and challenge over-optimistic programme planning by applicants, grantees and their project teams in future.

c) Cost Benchmarking Element - will provide robust cost benchmarking data for different asset types to assess the realism of an applicant’s or grantee’s project costs. It will also support more robust value for money assessments and provide data to inform value management/engineering exercises. Cost data will therefore need to be collected on both an elemental and comparable basis (ie per square metre).



2. Requirements/ Specification

A more detailed requirement specification is set out in the Consultancy Brief (introduction & overview) Appendix D and the following Requirement Specification Appendices D2, D3 & D4 attached as files. 

3. Indicative Timetable
	Phase
	Date

	Advertised on: -
https://www.gov.uk/contracts-finder 

	09.05.2017

	Deadline for Submission 
	24..05.2017

	Face to Face Clarification/ Negotiation Period
	26..05.2017

	Interview Date
	16.06.2017

	Anticipated Award Date
	19.06.2017

	Standstill Period 10 days
	

	Anticipated Commencement Date
	04.07.2017

	Anticipated ‘go live date’ for hub
	02.04.2018




4. Selection and Evaluation

4.1 The evaluation of this quotation will be based on a pass/fail basis with a Value Assessment approach that enables the Fund to assess a quotation on Quality (60%) and Price (40%). The assessment of Quality will consider written information provided by the quotation Supplier in relation to the specific requirements as set out in the quotation documents. All relevant evidence submitted will be assessed/merit rated against pre-determined criteria.

4.2 The scoring system to be applied to the assessment of the quotations proposals will be as follows:


	Score
	Performance
	Judgement

	4
	Response is relevant and good. The response is more comprehensive and detailed than Acceptable and there is a quantifiable financial benefit to selecting over Acceptable
	Excellent

	3
	Response is relevant and good. The response is sufficiently detailed to demonstrate a good understanding and provides details on how the requirements will be fulfilled, but there is no cost benefit over an Acceptable level Score 
	Good

	2
	Response is relevant and acceptable. The response addresses a broad understanding of the requirement & shows sufficient details on how the requirement will be fulfilled.
	Acceptable

	1
	Response is partially relevant but generally poor.  The response addresses some elements of the requirement but contains insufficient/limited detail or explanation to demonstrate how the requirement will be fulfilled.
	Fail Unacceptable

	0
	Nil or inadequate response. Fails to demonstrate an ability to meet the requirement.
	Fail Unacceptable

	
	Clarification may be required from scores of 2 and above. 
	



4.3 The breakdown of the assessment stages are shown in the tables below:

	SELECTION CRITERIA
	EVALUATION CRITERIA

	Stage 1
	Stage 2
	Stage 3
	Stage 4

	General Information
	Previous Experience
	Quality Response
	Price Summary

	Pass/Fail
	60%
	40%





Selection Criteria

4.4 Stage 1 – General Information
Supplier MUST have provided the following General Information to PASS this Risk Criteria & be eligible to contract under this Framework Agreement




	Risk Criteria Pass/ Fail
	Required Criteria
Pass / Fail

	Provided Product Liability Insurance £5m
	R

	Provided Professional Indemnity Insurance £1m
	R

	     Provided Public Liability Insurance £5m
	R

	Proven Experience
	R 

	Provided Set of Accounts
	R

	Established in Profession more than 5 years
	R

	Signed National Heritage Memorial Fund’s Terms & Conditions
	R

	R = Requirement & is a requirement of the Framework Agreement
	





4.5 Stage 2 – Previous Experience 

Suppliers must demonstrate their previous experience which will enable them to deliver the requirements of this appointment effectively. Suppliers should provide the C.V.’s of those who will be directly involved in the project and the role they will undertake.

This will be evaluated on a Pass / Fail basis.




















Evaluation Criteria

4.6 Stage 3 – Quality Response

	Quality Criteria 
	Section Weighting %
	Question Weighting

	Consultant’s Technical Experience & Proven Capability
	30%
	 

	1. Proven experience of Capital Build Project cost development and reporting, value analysis/management and cost benchmarking. Experience should include works to heritage buildings/structures
	 
	30%

	Delivering Client Requirements and Managing organisational Changes 
	50%
	 

	2. Understanding, developing and finalising client Briefs, reviewing options and  & conveying best solution ideas  to deliver required outcomes
	 
	20%

	3. Developing an I.T. Requirement Specification that captures client’s functional requirements
	 
	10%

	4. Writing an I.T. Technical Specification – setting out the technical performance requirements to meet client requirements
	 
	10%

	5. Developing and training client staff in use of new processes/IT
	
	10%

	  Customer Focussed Delivery & Project Management
	20%
	 

	6. Building &  delivering sustainable solutions and systems suitable to client needs and capacity
	 
	10%

	7. Proven ability to identify and overcome people, process and IT obstacles to the delivery of client’s objectives 
	 
	10%






4.7 Quality Assessment

Quality will account for 60% of the quotation evaluation. The quality assessment will be carried out on the quality questions/ method statements. The Fund will score Quality in accordance with the table set out in 4.2 above. A max score of 4 will achieve a 100% rate x the set weighting whereas a score of 2 would achieve a 50% rate x the set weighting. Increments are set at 0.1.

Each Fund staff Evaluator (maximum of 3 Evaluators) will score independently before meeting to review and moderate the scores to ensure consistency of approach. 

Firms who score 2 or more in the quality marks will be invited to attend an interview in order to discuss and expand upon the points included in the written proposals. The points discussed may result in scores being adjusted either up or down. 

Where a response to any question is given a score of nil, (0), the tender may be discounted in its entirety and take no further part in the process.

4.7 Stage 4 – Price Summary. Please breakdown your costs to deliver this project across the 5 activity areas noted, referring to the more detailed brief in appendix D. Please also provide day rates for all those who will deliver the project and cost of providing ongoing access to relevant indices to enable costs to be adjusted due to geographic area (refer to brief in appendix d for further details)

	Price Criteria 40%
	Sub-Weighting 

	A   Business & Fulltime Employee Costs (Refer to the requirements set out in section 5 of the extended brief in appendix d)
	Equal Total 100%

	            Clarifying and Drafting Requirement Specification
	£

	 Review IT options & develop Technical Specification
	£

	 Process Review and amendments
	£

	Retrospective data collection and input  - cost per project 
	£

	Project management/delivery including staff training
	£

	
	

	Day rate for Consultant 1
	£

	Day rate for Consultant 2 
	£

	Day rate for Consultant 3
	£

	
	

	B Ongoing support via access to relevant cost indices 
	£

	
	


4.8 Price Assessment 

Price assessment accounts for 40% of the quotation evaluation.  After rejecting bids which in the opinion of the Fund are unrealistically high or low (in terms of Price), the lowest price will be given 100%.  Other quotation prices will then be expressed as a proportion of the lowest price. This gives the adjusted price score. The 40% weighting for Price is then applied to each adjusted Price score to give the weighted price scores.

4.10	 Overall Assessment

The Weighted Quality Score and Price Score for each quotation will be added to produce a total score.  The scores for each quotation will be compared and (Subject to a final risk assessment) the quotation Suppliers with the highest score offering the most economically advantageous bid will be recommended for acceptance.

4.11	 Transparency

Suppliers should be aware that, should they be awarded a Contract, the content of the  Agreement may be published by the Fund to the general public in line with transparency requirements.

Before publishing any information the Fund will consult with the supplier on any potential exemptions that may be applicable.  The Supplier should note that the final decision on what information is published will rest will with the Fund.






















QUOTATION RESPONSE

FOR

DEVELOPMENT OF A CAPITAL PROJECTS KNOWLEDGE HUB



Supplier Name: 
	




	Date/Time for Quotation Return
	24.05.2017

12:00 noon










YELLOW AREAS REQUIRE COMPLETION







STAGE 1 – GENERAL INFORMATION (PASS / FAIL)

1. Company Information

	Name of Organisation 
	

	Trading Name of Applicant
	

	Address of Registered Office
	Address 1

	
	Address 2

	
	Address 3

	
	City/Town

	
	Country

	Postcode
	

	Company Registration No. (if applicable)
	

	Date of Registration
	

	Certificate of Incorporation, and all certificates of change of name issued by the Company Registrar

(Or include reasons if not applicable)
	 Yes

 No

	Is the applicant a consortium joint venture or other arrangement? If so, please provide details of the constitution
	 Yes

 No

	Contact Name for enquiries about this application
	

	Telephone Number
	

	Fax Number
	

	Email
	



	











	     

2.

Requirement (R) is a requirement of the Framework Agreement & Suppliers must provide & accept.
	 
RISK CRITERIA		   	     REQUIRED (R)	ANSWER
	Q1
	Provided Professional Indemnity  Insurance £1m
	R
	SEE 2.1 BELOW

	
	Provided Product Liability Insurance £5m
	R
	SEE 2.1 BELOW

	
	Provided Public Liability Insurance £5m
	R
	SEE 2.1 BELOW

	
	Proven Experience
	R
	SEE STAGE 2 BELOW

	
	Provided Set of Accounts
	R
	SEND BACK WITH SUBMISSION

	
	Established in Profession more than 5 years
	R
	SEE STAGE 2 BELOW

	
	Signed the National Heritage Memorial Fund’s Terms & Conditions
	R
	SEE APPENDIX 1





The Supplier must inform the Fund if they are receiving public and or grant funding to undertake similar or related activities to that defined in this procurement exercise. Please provide details with your quotation in the table below.

	Funder 
	

	Funding Activities
	

	Date
	

	Period of Funding 
	






2. Statement of Insurance Cover 

2.1 Details of existing policies which will provide insurance cover for the contract

PROVIDE COPIES OF CERTIFICATES WITH YOUR RETURN 

	Type of Policy
	Insurers 
	Policy Number
	Renewal Date

	PUBLIC LIABILITY 

(Minimum Cover
£5,000,000 for each
and every incident)

	
	
	

	PROFESSIONAL INDEMNITY 

(Minimum Cover
£1,000,000  for each and every incident)


	
	
	

	PRODUCT LIABILITY

(Minimum Cover
£5,000,000 for each and every incident)

	
	
	

	EMPLOYER’S LIABILITY 
(minimum statutory limit as laid down by legislation)

	
	
	



2.2 Details of any new policies or endorsements to existing policies that will be required to comply with the insurance provisions of the contract.

	Type of Policy
	Proposed Insurers
	Details

	
	
	



2.3 Details of Insurance Agent/Broker

	Name
	

	Address
	




	Postcode
	

	Contact Name
	

	Telephone No.
	

	Fax No.
	

	Email
	



2.4 I/We confirm that the insurances detailed in paragraph 2.1 and 2.2 will provide all the Insurance cover required under the Contract.

2.5 I/We agree that the details provided in the insurance statement may be checked with the    Insurance Agent/Broker named in paragraph 2.3

In the event that my/our offer is under consideration I/We agree to arrange, with the insurers the provision of a Statement to the Fund:-
	
a. that valid Insurance is held in accordance with the requirements of Conditions of Contract;
b. that all premiums due to the Insurer have been paid including instalment payments;
c. that the Insurer agrees to give notice forthwith to Fund of withdrawal or intention to withdraw insurance cover in connection with the project.

	Date
	

	Signatures of Quotation Supplier/Agent
	

	Trade or Business Name
	

	Address
	




	Telephone No.
	

	Email
	



2.6 This document is to be signed by such persons:-

i. where the Supplier is an individual, by that individual;
ii. where the Supplier is a partnership, by one duly authorised partner;
iii. where the Supplier is a company by one Director or 
iv. by a Director and the secretary of the Company, such persons being duly authorised for that purpose.



3. References

Please provide details of two references that are relevant and can demonstrate your ability to deliver this opportunity.  If you cannot provide two references, you must at least provide one reference and you must please explain why you cannot provide two references. Applicants who do not show relevant experience or do not provide a response will have failed Stage One of the assessment.

	
	Reference 1
	Reference 2

	Customer Organisation (Name)
	
	

	Customer Contact Name and Telephone No.
	
	

	Date contract awarded
	
	

	Contract Reference and Brief Description
	
	

	Value
	
	

	Contract Completion Date
	
	



	Have you had any contracts terminated for poor performance in the last three years, or any contracts where damages have been claimed by any other party?
	 Yes

 No

	If “Yes” please give details:









4. Fund Social Responsibility

As part of the Fund’s social responsibility there is a requirement to pay employees a fair Living Wage set by the Living Wage Foundation, which is currently £8.25 per hour for a major non-capital city. 
      
Please confirm you are to pay at least the above amount to all employees (other than an intern or apprentice) who will provide the service, involving 2 or more hours of work on any given day in a week.

 Yes
 No



STAGE 2 – PREVIOUS EXPERIENCE (PASS / FAIL)

Questions
Please provide CVs of those who will be directly engaged in the delivery of this project, demonstrating their suitability for the work to be undertaken..


		Answer Stage 2;  Previous Experience in this Box [Word limit 200]





STAGE 3 – QUALITY RESPONSE (SCORED)


	Quality Criteria 
	Questions
	Please answer questions below in the corresponding boxes

	Consultant’s Technical Experience & Proven Capability
	
	 

	Proven experience of Capital Build Project cost development and reporting, value analysis/management and cost benchmarking. Experience should include works to heritage buildings/structures
	Q1
	

	Delivering Client Requirements and Managing organisational Changes 
	
	

	Understanding, developing and finalising client Briefs, reviewing options and  & conveying best solution ideas  to deliver required outcomes
	Q2
	

	Developing an I.T. Requirement Specification that captures client’s functional requirements
	Q3
	

	Writing an I.T. Technical Specification – setting out the technical performance requirements to meet client requirements
	Q4
	

	Developing and training client staff in use of new processes/IT
	Q5
	

	  Customer Focussed Delivery & Project Management
	
	

	Building &  delivering sustainable solutions and systems suitable to client needs and capacity
	Q6
	

	 Proven ability to identify and overcome people, process and IT obstacles to the delivery of client’s objectives 
	Q7
	






Applicants must respond to and provide relevant information with regard to all matters set out below.  The responses and information MUST be submitted as part of the quotation response.  Failure to provide such information may result in your submission being rejected.

Material Misrepresentation

The Fund shall rely on the information provided by the Supplier in relation to this section of the Tender Document prior to accepting the tender.  A material misrepresentation contained therein shall constitute a material breach of contract.

Questions




STAGE 4 – PRICE

Pricing Summary

4.1	Please double click to open IN FULL the Excel Spread Sheet below. Once open, please scroll up and down to complete cells in Yellow and remember to save this RFQ Word document.  If you require a separate Excel File and not an embedded sheet please email the Fund’s Purchasing Manager.

There are some example figures entered in the Yellow cells to demonstrate format.

[bookmark: _GoBack]







4.2	All prices shall be in all cases exclusive of Value Added Tax, which will be applied in accordance with legislation.

4.3 The price(s) are deemed to be inclusive of all costs and expenses, incurred in providing the product or service, except Travel and Subsistence, which are set out in Expenses Schedule B.  No costs, other than those detailed will be allowed.

	Payment by BACS

4.4 The Fund is implementing payments electronically by BACS and should your Quotation be accepted, you will be paid by BACS. Therefore, please provide the following information:

	Name & Address of Bank/Building Society
	

	Bank/Building Society Sort Code
	

	Bank/Building Society Account Number
	

	Bank / Building Society Account Name
	


	




APPENDIX 1

Confirmation Certificate

1. [Supplier’s Name] confirm that we understand and accept that the Fund has in its Invitation to Quote stated that the terms and conditions to this RFQ are in accordance to those set out in the Fund’s Standard Terms and Conditions and those Terms and Conditions in the Fund’s Framework Agreement, (for clarity the Terms and Condition of the Framework Agreement take precedence should a conflict of Terms arise). 

2. We confirm that the quotation submitted is on the basis as set out in the document and that a relevant consideration for the Fund determining to proceed with the evaluation of our quotation is that we do not seek to negotiate on the Specification (other than to clarify and or determine a specific brief during the contract) or any of the aforementioned terms and conditions in 1. above.

3. If for any reason following the submission of our Quotation we seek to propose any changes to the Specification, Terms and Conditions or to put forward any proposal which conflicts and we do not withdraw that change following a written request to do so by the Fund then we agree that the Fund may determine not to evaluate our tender submission any further.

	Date
	

	[bookmark: OLE_LINK5][bookmark: OLE_LINK6]Supplier’s Signature
(by a director)
	


	Name of director in block capitals
	

	Supplier’s name
	

	Supplier’s address
	

	Supplier’s telephone number
	

	Supplier’s e-mail address
	







Thank you for taking the time to respond to this Request for Quotation.




PRICING SUMMARY APPENDIX A
ATTACHED FILE OR EMBEDDED EXCEL WORKSHEET.
Update your Excel Worksheet and save to this location AND to the original location in the main document.

EXPENSES SCHEDULE APPENDIX B
1. In order to obtain the best value for money, journeys must be arranged as economically as possible. You should use the most efficient and economical means of travel, taking into account the cost of your time, travel and subsistence.  The Fund will refuse to meet any expenses that are considered unreasonable or which could have been avoided had the journey been better planned.

2. Claims will only be met within the limits set out in this Appendix B and on the production of valid receipts. Without a receipt, the Fund will not meet your claim.

MILEAGE ALLOWANCE RATES

All cars and larger vehicles 45p per mile up to 10,000 miles.

SUBSISTENCE RATES
Meals tea/ coffee/ drinks not included in the contract
Overnight Allowance (Outside London)	£75
Overnight Allowance (Inside London)	£150

THE NATIONAL HERITAGE MEMORIAL FUND 
STANDARD TERMS AND CONDITIONS APPENDIX C

1. DEFINITIONS
1.1 In these Conditions:
"Business Day" any day other than a Saturday or Sunday or a public or bank holiday in England
"Fund" National Heritage Memorial the Fund (Fund)
"Conditions" the Conditions set out in this document together with any special terms agreed in writing (including by fax or email) between the Supplier and the Fund as specified on the Purchase Order
"Contract" the Framework Agreement for the sale and purchase of the Goods and the supply and acquisition of the Services formed in accordance with clauses 2.2 and 2.3
"Free Issue Materials" materials issued by the Fund to the Supplier free of charge pursuant to the Contract
"Goods" the goods (including any instalment of the Goods or any part of them) described in a Purchase Order
"Intellectual Property Rights" all intellectual and industrial property rights (including patents, know how, registered trademarks, registered designs, utility models, applications for and rights to apply for any of the foregoing, unregistered design rights and unregistered trademarks, rights to prevent passing off for unfair competition and copyright, database rights, domain names, topography rights and any other rights in any invention, discovery or process) in the United Kingdom and all other countries in the world and together with all renewals and extensions thereof
"Purchase Order" any purchase order issued by the Fund for the Goods or Services and which shall incorporate these Conditions
"Services" the services (if any) described in the Fund's Purchase Order
"Specification" includes the technical specifications, plans, drawings, data or other information including all materials and information which, explain the structure, type, design, operation and functionality of the Goods and Services referred to in or attached to the Purchase Order
"Supplier" the seller or supplier of the Goods or Services.

1.2 Any reference in these Conditions to any provision of a statute shall be construed as a reference to that provision as amended, consolidates, re-enacted, modified, extended or replaced at the relevant time.

1.3 The headings in these Conditions are for convenience only and shall not affect their construction or interpretation.

1.4 Any phrase in these Conditions introduced by the term "include", "including", "in particular" or any similar expression will be construed as illustrating and will not limit the sense of the words preceding that term.

1.5 In these Conditions the masculine includes the feminine and the neuter and the singular includes the plural and vice versa.

2. APPLICATION OF TERMS
2.1 These Conditions apply to the Framework Agreement and shall not be modified or excluded in whole or in part unless a duly authorised representative of the Fund otherwise agrees in writing.

2.2 Subject to variation in accordance with clause 2.1 the Framework Agreement will be upon these Conditions, the terms set out in the Purchase Order and any Specification referred to in or attached to the Purchase Order to the exclusion of all and any other conditions or contractual provisions and all previous oral or written representations (whether in conflict with these Conditions or not) including any terms and conditions which the Seller purports to apply in any quotation, form of acceptance, acknowledgement, delivery form, invoice or other document. The Fund shall not be deemed to accept such other conditions or contractual provisions by failing to object to provisions contained in any such document.

2.3 Delivery of Goods or commencement of performance of the Services following receipt of these Conditions shall constitute and may be relied on by the Fund as conclusive evidence of the Supplier's acceptance of these Conditions.

2.4 Each quotation for the Goods and Services from the Supplier will be deemed to be an offer by the Supplier to sell the Goods and Services upon these Conditions. All quotations provided by the Supplier, including the price provision, will remain open for 30 days from its date. The Framework Agreement is only formed when a written acceptance of the quotation is served by the Fund on the Supplier in the form of a Purchase Order. No Framework Agreement will exist prior to service of such notice of acceptance.

3. SPECIFICATION AND QUALITY
3.1 The quantity, quality and description of the Goods and the Services shall, subject to the provisions of these Conditions, be as specified in the Purchase Order and/or in any applicable Specification supplied by the Fund to the Supplier or agreed in writing by the Fund.

3.2 the Fund may at any time make written changes to the Purchase Order including changes in the Specification, method of shipment, quantities, packaging or time or place of delivery. If such change results in an increase in the cost of, or time required for, the performance of the Framework Agreement an equitable adjustment will be made to the price, delivery schedule or both. The Fund must approve any such claim or adjustment in writing before the Supplier proceeds with such changes. 

3.3 Any Specification supplied by the Fund to the Supplier, or specifically produced by the Supplier for the Fund pursuant to the Contract, together with the copyright, design rights or any other intellectual property rights in the Specification, shall be the exclusive property of the Fund. The Supplier shall not disclose to any third party or use any such Specification except as required for the purposes of the Framework Agreement or to the extent that it is or becomes public knowledge through no fault of the Supplier.

3.4 The Supplier shall comply with all applicable regulations or other legal requirements concerning the manufacture, packaging and delivery of the Goods and the performance of the Services including implied conditions of fitness for purpose, satisfactory quality within the meaning of the Sale of Goods Act 1979 and all relevant British quality/ performance standards, shall operate a quality control procedure in relation to the Framework Agreement no less exacting than that required by ISO9001 and or ARB Standards of Conduct and Practice and or RICS Professional Guidance & Codes of Practice and shall obtain at its expense all necessary consents, licences and permits required for performance of the Contract.

3.5 the Fund and its representatives will have the right to inspect and test the Goods any time prior to delivery and for this purpose the Supplier shall provide access to its premises and shall ensure that the Fund and its representatives have the right to access the premises of any third party during manufacture, processing or storage. The Supplier shall provide the Fund with all facilities reasonably required for inspection and testing. The Supplier shall upon request provide the Fund with all information relating to the Goods or the performance of the Services as the Fund may reasonably require and shall raise no objection to inspection of the Goods or of the performance of the Services by the Fund or its representatives.

3.6 If as a result of inspection or testing the Fund is not satisfied that the Goods or performance of the Services will comply in all respects with the Framework Agreement and the Fund so informs the Supplier within seven days of inspection or testing, the Supplier shall take all steps necessary to ensure compliance. Any failure of this obligation by the Supplier will be deemed a material breach which is not capable of remedy. Notwithstanding any such inspection or testing the Supplier will remain fully responsible for the Goods and any such inspection or testing will not diminish or otherwise affect the Supplier's obligations under the Contract.

3.7 The Goods shall be marked in accordance with the Fund's instructions and any applicable regulations, quality assurance standards, or requirements of the carrier and shall be properly packed, stored and secured so as to reach their destination in an undamaged condition.

4. PROOFS
4.1 Unless otherwise stated in the Purchase Order the Supplier shall produce to the Fund at the time stated in the Purchase Order or otherwise agreed in writing between the parties a proof or proofs of the Goods for acceptance by the Fund prior to the Supplier producing the Goods (a "Proof").

4.2 The Fund will return such Proofs to the Supplier, with all corrections marked on the Proofs and such Proofs being signed by an authorised representative of the Fund. The Supplier shall ensure that all the corrections marked on the Proofs by or on behalf of the Fund are fully incorporated before production of the Goods. The Goods shall comprise materials substantially the same and of quality which is equal to or better than the material used in the Proofs. The Fund is entitled to reject any Goods which do not comply with these provisions. 
 
4.5 The Supplier shall be responsible for any errors or omissions in any drawings, calculations, packing details or other particulars supplied by the Supplier, whether such information has been approved by the Fund or not, provided that such errors or omissions are not due to inaccurate written information given to the Supplier by the Fund.

5. PRICE
5.1 The price of the Goods and Services shall be the price stated in the Purchase Order or (if not stated in the Purchase Order) the price published or notified by the Supplier to the Fund at the time of the Purchase Order and, unless otherwise specified shall be:

(i) exclusive of any applicable value added tax (which shall be payable by the Fund subject to receipt of a correct and valid VAT invoice); and

(ii) inclusive of all charges for labour, materials, equipment, overheads, packaging, packing, shipping, carriage, insurance and delivery of the Goods to the delivery address stated in the Purchase Order, duties, imposts or levies other than value added tax, all royalties, licence fees or similar expenses for the supply or use of any invention, process, model or information and all other costs of the Supplier in connection with the Framework Agreement for full and proper performance by the Supplier.

5.2 No increase in the price may be made (whether on account of increased material, labour or transport costs, fluctuation in rates of exchange or otherwise) without the prior written consent of the Fund.

5.3 The Fund shall be entitled to any discount for prompt payment, bulk purchase or volume of purchase customarily granted by the Supplier to its customers, whether or not this discount is shown in the Supplier's own terms and conditions of sale.

6. PAYMENT
6.1 The Supplier may invoice the Fund on or at any time after delivery of the Goods or performance of the Services, as the case may be, and each invoice must be a correct and valid VAT invoice and shall quote the number of the Purchase Order. 

6.2 Without prejudice to any other right or remedy, the Fund reserves the right to set off any liability of the Supplier to the Fund against any liability of the Fund to the Supplier.

6.3 If any sum under the Framework Agreement is not paid when due then, without prejudice to the parties' other rights under the Contract, that sum will bear interest from the due date until payment is made in full, both before and after any judgment, at 1% above Lloyds Bank plc's base rate from time to time. The Supplier is not entitled to suspend delivery of the Goods or performance of the Services as a result of any sums being outstanding.

6.4 The Supplier may be required to sign up to Government Purchasing Card system (GPC).

6.5 The Supplier may request payment on or at any time after confirmed delivery of all Goods under the Framework Agreement and certification of satisfactory quality signed by the Fund's representative. 

7. DELIVERY
7.1 the Fund is under no obligation to pay for Goods which are delivered in excess of the quantity specified in the Purchase Order and the Fund shall, at its option, either retain such excess Goods free of charge or notify the Supplier of such excess. If the Fund notifies the Supplier of delivery of the excess Goods those Goods will remain at the Supplier's risk and be returnable at the Supplier's expense. 

7.2 Unless otherwise agreed in writing the Goods shall be delivered and off-loaded and the Services performed during the Fund's normal business hours at the address and on the date or dates specified in the Fund's Purchase Order. Where the date of delivery of the Goods or of performance of the Services is to be set after the date of the Purchase Order, the Supplier shall give the Fund reasonable notice of this date, which shall be not less than 28 days from the date of the Framework Agreement unless otherwise agreed in writing by the Fund.

7.3 The time of delivery of the Goods and of performance of all the Supplier's obligations is of the essence of the Contract.

7.4 A packing note displayed prominently and quoting the number of the Purchase Order must accompany each delivery or consignment of the Goods.

7.5 The Fund may reject any Goods delivered or not accept any performance of the Services which have not been delivered or performed in accordance with the Contract.

7.6 The Fund will not be deemed to have accepted the Goods until it has had ten Business Days to inspect them following delivery. The Fund will also have the right to reject the goods as though they had not been accepted for ten Business Days after any latent defect in the Goods has become apparent.

7.7 Goods rejected pursuant to clauses 7.5 and 7.6 shall be returned to the Supplier at the Supplier's request and at the Supplier's risk and expense. Alternatively, if the Supplier fails to collect the rejected Goods within a reasonable time after the Fund has given it notice of rejection of the Goods the Fund may dispose of the rejected Goods in such manner as it thinks fit provided that it shall account to the Supplier for the net proceeds of sale (if any). If any of the Goods or Services are so rejected, without prejudice to any other right of the Fund, the Fund may purchase replacement Goods or Services from an alternative supplier and any additional expense incurred and/ or any losses or expenses (if any) incurred by the Fund resulting from the Goods or Services not being in accordance with the Framework Agreement shall be borne by the Supplier.

7.8 If the Fund agrees that the Goods can be delivered in instalments, or the Services can be performed in stages, then each instalment or stage will be treated as a separate Contract. Without prejudice to any other right or remedy, the Fund will have the right, but not the obligation, to treat all the Contracts for the total Purchase Order as repudiated if the Supplier fails to deliver or perform any instalment or stage and to reject any or all of the instalments or stages for the total Purchase Order if the Fund is entitled to reject any one instalment or stage.

7.9 The Supplier shall supply the Fund with any instructions or other information required to enable the Fund to accept delivery of the Goods and performance of the Services within five Business Days before the delivery of the Products or performance of the Services.

7.10 The Fund shall not be obliged to return any packaging materials to the Supplier, whether or not the Goods are accepted by it.

7.11 If the Goods are not delivered or the Services are not performed on the due date then, without prejudice to any other remedy, the Fund shall be entitled to cancel the Framework Agreement in whole or in part.

7.12 The Supplier shall provide evidence of the date and time of delivery and the quantity of the Goods delivered when requested so to do by the Fund.

8. ORIGIN AND INSTRUCTIONS
8.1 Upon receipt of a request from the Fund the Supplier shall provide to the Fund evidence of the place of origin of the Goods or any part of the Goods or of raw materials utilised in their manufacture.

8.2 The Supplier shall submit with the Goods full instructions for use and clear warnings with respect of anything which may reasonably be done or omitted to be done in relation to the Goods and which could render them unsafe.

9. RISK AND PROPERTY
9.1 Subject to clause 9.2 ownership of the Goods will pass to the Fund on delivery (which will occur after the Goods have been unloaded and stacked).

9.2 If the Goods are paid for prior to delivery ownership (but not risk) of the Goods shall pass to the Fund on payment. 

9.3 All items including materials, equipment, tools, Free Issue Materials, dyes and moulds supplied by the Fund to the Supplier and all Proofs will at all times:

(i) be and remain the exclusive property of the Fund;

(ii) be held by the Supplier in safe custody at its own risk;

(iii) be maintained and kept in good condition by the Supplier until returned to the Fund;

(iv) not be disposed of other than in accordance with the Fund's written instructions; and

(v) not be used otherwise than as authorised by the Fund in writing.

9.4 The risk in materials issued by the Fund to the Supplier for incorporation in the Goods including Free Issue Materials, shall pass to the Supplier on delivery.

9.5 If the Fund issues Free Issue Materials pursuant to the Framework Agreement the Free Issue Materials shall be and remain the property of the Fund. The Supplier shall maintain all such Free Issue Materials in good order and condition and shall use such Free Issue Materials solely in connection with the Contract. Without prejudice to any other rights of the Fund, the Supplier shall deliver up the Free Issue Materials to the Fund on the Fund's demand whether or not they have been altered or processed. Any surplus Free Issue Materials shall be disposed of at the Fund's discretion. Waste of the Free Issue Materials arising from bad workmanship or the default or negligence of the Supplier shall be made good at the Supplier's expense.

10. INTELLECTUAL PROPERTY RIGHTS
10.1 The Fund authorises the Supplier to only use those of its Intellectual Property Rights for the purposes of exercising its rights and performing its obligations under the Framework Agreement. The Supplier will have no other rights whatsoever in respect of the Fund's Intellectual Property Rights and upon completion of the Framework Agreement will return to the Fund all materials containing or embodying the Intellectual Property Rights.

10.2 The Supplier warrants that neither the Goods, nor their use, resale or importation, infringes the Intellectual Property Rights of any third party except to the extent that any infringements arise directly from the use by the Supplier of any Specifications, drawings, samples or descriptions provided by the Fund.

11. CONFIDENTIALITY
11.1 Without prejudice to the application of the Official Secrets Acts to any such information the Supplier undertakes:
(i) that any information, obtained in the course of the execution of the Framework Agreement is confidential and shall be used by the Supplier solely for the purposes of the Framework Agreement and shall not at any time be disclosed without the consent of the Fund.

(ii) to provide all necessary precautions to ensure that all information is treated as confidential and not disclosed as aforesaid.

(iii) that any technical information that is clearly designated as confidential and received by the Supplier under the Framework Agreement shall be treated in accordance with the provisions of this paragraph (i) from receipt thereof.  Nothing therein shall be so construed as to prevent the Supplier from using data processing techniques, ideas, knowledge etc. gained during the performance of the Framework Agreement in the furtherance of its normal business, to the extent that this does not result in the disclosure of confidential information or a breach of any valid patents, third party rights or copyrights of the Fund.

11.2 The Supplier shall disclose such confidential material to its employees on a strictly need to know basis for the purpose of discharging the Supplier's obligations to the Fund under the Framework Agreement and shall ensure that such employees are subject to the same obligations of confidentiality as bind the Supplier.

12. WARRANTIES AND LIABILITY
12.1 The Supplier warrants to the Fund that the Goods and Services:

(i)  will be of satisfactory quality within the meaning of the Sale of Goods Act 1979 and fit for any purpose held out by the Supplier or made known to the Supplier in writing or orally at the time the Purchase Order is placed;

(ii) will be free from any defects in design, material and workmanship for a period not shorter than the longer of the Supplier's warranty or 24 months from delivery, unless industry practice indicates a longer warranty period or unless otherwise agreed in writing with the Fund; 

(iii) will correspond in all respects with the Purchase Order and with any relevant Specification or sample provided by the Fund to the Supplier; 
(iv) will comply with all statutory requirements, governmental, local authority and other regulations, orders, relevant British Standards and EC requirements and regulations (whether voluntary or not) relating to the Goods and Services and their sale and supply;

(v)  will be performed by appropriately qualified and trained personnel, with due care and diligence in accordance with the Contract;

(vi)  will be performed by appropriately qualified, trained and experienced personnel with a high standard of skill, care and diligence and in accordance with the Contract; and

(vii) will be performed to such standards of quality generally observed in the industry for similar services.

12.2 Without prejudice to any other remedy, if any Goods or Services are not supplied or performed in accordance with the Framework Agreement or the Fund terminates the Framework Agreement in accordance with clause 14.2 then the Fund may (whether or not the Goods have been accepted or the Services performed):

(i)  require the Supplier to repair the Goods or to supply replacement Goods or Services in accordance with the Framework Agreement within seven days of receipt of such a request from the Fund;

(ii)  at the Fund's sole option, and whether or not the Fund has previously required the Supplier to repair the Goods or to supply any replacement Goods or Services, to treat the Framework Agreement as discharged by the Supplier's breach and require the repayment of any part price which has been paid;

(iii) cancel any or all remaining instalments or stages if the Framework Agreement has not already been terminated; 

(iv) refuse to accept any subsequent delivery of the Goods or performance of the Services which the Supplier attempts to make; 

(v) recover from the Supplier any additional expenditure reasonably incurred by the Fund in obtaining goods or services equivalent to the Goods or Services in substitution from another supplier; and/or

(vi) claim damages for any additional costs, losses or expenses incurred by the Fund which are in any way attributable to the Supplier's breach of the Framework Agreement or failure to deliver the Goods or perform the Services on the due date or at all.

12.3 The Supplier will indemnify, keep indemnified and hold harmless the Fund from and against all costs (including the cost of enforcement), expenses, liabilities (including any tax liability), injuries, direct, indirect or consequential loss (all three of which terms include pure economic loss, loss of profit, loss of business, depletion of goodwill and like loss, damages, claims, demands, proceedings or legal costs (on a full indemnity basis) and judgments which the Fund incurs or suffers as a consequence of:

(i)  a direct or indirect breach or negligent performance by the Supplier or failure or delay in performance of the terms of the Contract;

(ii) any claim that the Goods infringe, or their importation, use or resale infringes the British or foreign patent, copyright, registered design, design right, trademark, trade name or other intellectual property rights of any other person, except to the extent that the claim arises from compliance with any Specification supplied by the Fund;
(iii) any act or omission of the Supplier or its employees, agents or sub-contractors in supplying, delivering and installing the Goods, or in the performance of the Services;

(iv) a failure to deliver the Goods on the due date for delivery, or to provide the Services on the due date for performance and/or in accordance with the Conditions, or in respect of a direct or indirect breach or negligent performance or failure in performance by the Supplier of the Contract;

(v)  claims made against the Fund in respect of any loss, damage or expense sustained by the Fund or its servants or agents or by any customer or other third party to the extent that such loss, damage or expense was caused by, relates to or arises from the Goods or the Services including any claim against the Fund under the Consumer Protection Act 1987 in respect of the Goods; or

(vi) any negligent, defamatory or illegal act or omission of the Supplier in connection with the provision, production or delivery of the Goods and/or Services.

12.4 The Supplier does not exclude its liability (if any) to the Fund for personal injury or death resulting from its negligence; for fraud; or for any other matter which it would be illegal to exclude or to attempt to exclude its liability.

13. FORCE MAJEURE
13.1 The Supplier shall not be liable to the Fund by reason of any delay in performing, or any failure to perform, any of its obligations in relation to the Goods or the Services, if the delay or failure was beyond the Supplier's reasonable control pursuant to an act of God. 

13.2 If the Supplier cannot supply the Fund in accordance with the terms of a Purchase Order because of an event described in clause 13.1, and if the Fund reasonably anticipates that this may prevent the Fund performing obligations to its own customers, the Fund may terminate immediately by written notice that part of, or all of, the Purchase Order which the Supplier cannot fulfil.

14. TERMINATION
14.1 The Fund may at any time and for any reason cancel the Purchase Order in whole or in part by notice to the Supplier. If the Fund cancels the Framework Agreement pursuant to this clause 14.1 the Supplier shall discontinue all work on the Purchase Order and the Fund shall pay the Supplier for work in progress at the time of termination. 

14.2 The Fund may by written notice to the Supplier terminate the Framework Agreement immediately if the Supplier:

(i) is in material breach of any of the terms of the Framework Agreement and, where the breach is capable of remedy, the Supplier fails to remedy such breach within seven days (or such shorter period as may be specified) after service of a written notice from the Fund, specifying the breach and requiring it to be remedied. Failure to deliver Goods or perform any Services on the due date in accordance with clause 7.2 is a material breach of the terms of the Framework Agreement that is not capable of remedy;

(ii) becomes bankrupt, insolvent, has a receiver, manager or administrative receiver appointed, makes any composition with its creditors, has a receiver appointed under the Mental Health Act 1983 or dies;

(iii) has any distraint, execution or other process levied or enforced on any of its property;

(iv) the Supplier ceases, or threatens to cease, to carry on business;

(v) has a change in its management and/or control as defined by section 416 Income and Corporation Taxes Act 1988, or the Fund reasonably anticipates that one of the above circumstances is about to occur.

15. PUBLICITY
The Supplier shall not communicate with representatives of the general or technical press, radio, television or other communications media unless specifically granted permission to do so in writing by the Fund's representative. In response to any media or other enquiries relating to the Fund, the Supplier will refer the caller to the Fund’s representative, and will inform the representative of the enquiry as soon as practicable.

16. SAFETY
The Supplier shall be responsible for the observance by himself, his employees and subcontractors of all safety precautions necessary for the protection of himself, his employees, subcontractors and any other persons including all precautions required to be taken by or under any Act of Parliament including any regulations or bye-law of any local or other authority. He shall co-operate fully with the Fund to ensure the proper discharge of these duties.


17.  AUDIT AND RECORDS
17.1 The Supplier shall maintain true and correct records including accountancy information in connection with the work of the Supplier in executing this Contract. The Supplier shall retain such records for a period of not less than twenty-four months after completion of the Services.

17.2 The Fund may from time to time make an audit of all records of this Contract. Where the Fund elects to undertake an Audit, the Supplier shall be given reasonable notice of the Fund's intention. Statutory retention periods for financial and other records are not affected nor altered by this condition.

17. NATIONAL AUDIT OFFICE ACCESS
18.1 For the purpose of:
(i) the examination and certification of the Fund’s accounts; or

(ii) any examination pursuant to section 6(1) of the National Audit Act 1993 or any re-enactment thereof of the economy, efficiency and effectiveness with which the Fund has used its resources 

The Comptroller and Auditor General may examine such documents as he may reasonably require which are owned, held or otherwise within the control of the Supplier and may require the Supplier to produce such oral or written explanation as he considers necessary.

19. ROYALTIES 
All royalties, licence fees or similar expenses for the supply or use of any invention, process, drawing, model, plan or information in connection with the Framework Agreement shall be deemed to have been included in the Framework Agreement Price. The Supplier shall indemnify the Fund from and against all claims and proceedings that may be made against the Fund, and any damages, costs and expenses incurred by the Fund in respect of any such supply or use.

20. INDEPENDENT SUPPLIER
The Supplier shall at all times during the term of this Framework Agreement be an Independent Supplier with respect to the Fund and nothing in this Framework Agreement shall be construed as creating at any time the relationship of employer and employee between the Fund and the Supplier in case the supplier is an individual; and in case the supplier is a company nothing in this Framework Agreement shall constitute a partnership or joint venture between the Parties.

21. FREEDOM OF INFORMATION
21.1 The Supplier shall make available at its own cost any information reasonably requested by the Fund in connection with the Supplier’s performance under this Framework Agreement and shall allow such access to its premises and contact with its employees as is necessary for these purposes. The Fund may share information about this Framework Agreement with other Lottery distributors, Government departments and other organisations with a legitimate interest in Lottery funding as well as with members of the public who make a request for information under the Freedom of Information Acts. The provisions of the Freedom of Information Act 2000 for information held in England, Wales and Northern Ireland and the Freedom of information (Scotland) Act 2002 for information held in Scotland.

21.2 In particular, the Supplier shall and shall procure that its employees or sub-contractors shall provide all necessary information and assistance as reasonably requested by the Fund to enable the Fund to respond to any request for information it receives and in compliance with the provisions of the Freedom of Information Act 2000.

21.3 The Fund shall be responsible for determining in its absolute discretion whether any commercially sensitive information or other information is exempt from disclosure or may be disclosed either without consulting the Supplier or following consultation with the Supplier and having taken its views into consideration

22. GENERAL
22.1 Each right or remedy of the Fund under the Framework Agreement is without prejudice to any other right or remedy of the Fund whether under the Framework Agreement or not.

22.2 The Fund may assign, license or sub-contract all or any part of its rights or obligations under the Framework Agreement without the Supplier's consent.

22.3 The Supplier shall not be entitled to assign the Framework Agreement or any part of it without the prior consent of the Fund in writing.

22.4 Neither the Fund nor the Supplier shall during the term of the Framework Agreement and for 12 months following its termination either directly or indirectly solicit or entice away (or seek to attempt to solicit or entice away) from the employment of the other party any person employed by such other party's group (in the case of the Fund) in the provision of the Goods and Services to the Supplier or (in the case of the Supplier) in the receipt and/or administration of the Goods and Services from the Fund without the other party's prior agreement in writing providing that nothing in this clause 22.4 shall prohibit a party from engaging a person who replies to a general advert and who is not otherwise solicited or enticed. 

22.5 No failure or delay by the Fund to exercise any right, power or remedy will operate as a waiver of it nor will any partial exercise preclude any further exercise of the same, or of some other right, power or remedy.

22.6 If any condition or part of the Framework Agreement is found by any court, tribunal, administrative body or authority of competent jurisdiction to be illegal, invalid or unenforceable then that provision will, to the extent required, be severed from the Framework Agreement and will be ineffective without, as far as is possible, modifying any other provision or part of the Framework Agreement and this will not affect any other provisions of the Framework Agreement which will remain in full force and effect.

22.7 Save as expressly stated otherwise in these Conditions the parties to this Framework Agreement do not intend that any of its terms will be enforceable by virtue of the Contracts (Rights of Third Parties) Act 1999 by any person not a party to it.

22.8 The Framework Agreement and the Specification contain all the terms which the Fund and the Supplier have agreed in relation to the Goods and/or Services and supersedes any prior written or oral agreements, representations or understandings between the parties relating to such Goods and/ or Services. The Supplier acknowledges that it has not relied on any statement, promise or representation made or given by or on behalf of the Fund, which is not set out in the Framework Agreement or specification. Nothing in this clause 22.8 will exclude any liability which one party would otherwise have to the other party in respect of any statements made fraudulently.

22.9 This Framework Agreement shall be governed by and construed in accordance with the laws of England and Wales and each party agrees to submit to the exclusive jurisdiction of the English Courts.
APPENDIX D, D1, D2, D3 & D4
CONSULTANCY BRIEF

1 Introduction to the Heritage Lottery Fund

1.2 The Heritage Lottery Fund (HLF) distributes a share of funds raised by the National Lottery. Since 1994 we have awarded £6.8 billion to over 39,000 projects across the UK, ranging from major capital projects at iconic heritage sites to small education and community projects. Our definition of heritage is broad and includes historic buildings and townscapes; archaeological sites; museums and archives; natural and designed landscapes (including parks habitats and species); industrial, maritime and transport heritage; oral history, cultural traditions and local community heritage.  All projects that we fund are expected to make a lasting difference for heritage, people and communities. 

1.3 HLF is administered by the Trustees of the National Heritage Memorial Fund (NHMF) and operates through a network of national and regional offices throughout the UK. Our role is to encourage, assess, monitor, support and evaluate projects delivered by applicants who have been successful in securing grant funding from us, (ie we do not directly deliver projects ourselves, but are a key funding stakeholder). We aim to deliver the best possible value for money for lottery players’ investment whilst balancing the need to support projects that would not otherwise progress without our support. 

Further information about us is available at www.hlf.org.uk. 

2. Context and Background to this Project

2.1 In 2016 a new team, the Business Improvement Unit (BIU), was established with the express purpose of supporting the continuous improvement of  H.L.F.’s approach to advising, assessing, monitoring and learning from  capital projects funded via our grant programmes.

2.2 The drivers to improve HLF’s approach to capital projects have arisen for a number of reasons including –
· Need for a more evidenced based approach to assessment and monitoring in order to improve consistency across the regional and country teams, and to develop  more informed decision making in times of intense competition for funds
· Concern about the number of projects experiencing significant delays and/or budget increases leading to uplifts/increases in grant, the need to have a better understanding of the reasons for this, and making available appropriate mitigation actions
· Recognition that HLF could play a more pro-active role in capturing and sharing best practice from completed projects both for staff and the wider sector
.

2.3 In response to these issues the BIU has developed an improvement framework based upon a more robust and evidenced based approach to risk management, (appendix 1 to this brief). The purpose of the framework is to improve or put in place a series of choreographed interventions throughout the full lifespan of a HLF grant aided project.  As a result we aim to help deliver improvements and drive better value for money against the following key performance indicators –

A) The proportion of projects delivered on time or better
B) The proportion of projects delivered on budget or better
.  
2.4 The development of a Capital Projects Knowledge Hub (referred to throughout this brief as the ‘Knowledge Hub’) bespoke to HLF’s needs is central to this improvement framework. At present such a Knowledge Hub does not exist and so the development of this asset is one of the corporate priorities included within HLF’s Business Plan for 2017/18. 

2.5 The remainder of this brief explains the scope of the Knowledge Hub, our current thinking on how the intelligence within the Knowledge Hub will be used together with  an indicative timeframe of activities.


3. Scope of the Knowledge Hub

3.1 We envisage establishing a hub that consists of three elements –

d) Lessons Learned Element – this will focus upon capturing repeatable good practice from those projects that have delivered on time and/or on budget. Key lessons from those which have run behind schedule or over budget will also be captured. The BIU is already undertaking work on this aspect of the hub

e) Programme Element – this will capture completed programme information from projects so that an evidence base can be created to check and challenge over-optimistic programme planning by applicants, grantees and their project teams in future.

f) Cost Benchmarking Element - will provide robust cost benchmarking data for different asset types to assess the realism of an applicant’s or grantee’s project costs. It will also support more robust value for money assessments and provide data to inform value management/engineering exercises. Cost data will therefore need to be collected on both an elemental and square metre basis.

3.2 The tables in appendix 2 summarise our initial ideas as to the range of data we would capture and how it would be coordinated. This will be further refined with the consultants appointed under this commission.

3.3 It is our intention to initially restrict the Knowledge Hub to those capital projects with an overall project value in excess of £2million. Based on data from the previous 4 years this would equate to between 25 and 30 projects completing each year that would be added to the Knowledge Hub and there are currently over 200 ‘live’ projects of this value within HLF’s portfolio.

3.4 Moreover we intend to exclude certain asset classes from the cost benchmarking exercise due to the difficulties in collecting comparable cost data between them. A full list of the asset classes we intend to include in the Knowledge Hub and in the cost benchmarking exercise are provided in appendix 3 to this brief. Further work is needed to identify and classify different project types for each asset class. We expect the appointed consultants to contribute to this scoping and definition work.

4. How the Knowledge Hub will be Used

4.1 The Knowledge Hub will be used exclusively by HLF’s staff and decision-makers to support improved grant advice, assessment, monitoring and learning activities. Data in the Knowledge Hub could therefore be used to –

a) Proactively engage with the heritage, consultancy and construction sectors, our applicants and grantees to share and spread good practice and avoid repeatable mistakes. This engagement and support could be through seminars, published reports or on a 1 to 1 basis with stakeholders.  

b) Inform and challenge projects that have developed under or over optimistic programmes and costings based on the evidence within the Knowledge Hub

c) Enable staff and decision makers within HLF to make more robust and evidence based assessments and decisions about a project’s value for money

d) Support more robust and consistent risk assessment of projects by HLF staff and so support better decision making and grant monitoring arrangements.   

4.2 In order to fulfil these functions it will be important that the data within the Knowledge Hub is easily accessed by staff, some of whom may have very limited experience of capital projects. Further discussions about this point are included within the requirements section that follows.

5. Project Requirements.

5.1 Our requirements from the consultants commissioned to support this project are as follows –

a) Working with members of the BIU to refine and clarify the overall brief scope and to then undertake a desk based gap analysis of HLF’s grant assessment, monitoring and learning processes in order to identify changes needed to gather and quality assure the data required to undertake cost benchmarking of capital projects in future.

b) Working with members of the BIU, refine the business requirements for the collation, analysis, dissemination and use of the cost benchmarking data.

c) Where feasible, retrospectively collect ,, analyse and develop robust cost benchmarks for agreed built asset classes and project types from HLF funded projects that have completed over the last 3 to 4 years. The RICS use a minimum of 5 projects per asset type to establish their cost benchmarking figures and we propose to adopt the same standard.

d) Undertake an options appraisal, identify, specify and deliver the correct tool to capture, search and present data including access to the relevant cost indices that would enable effective comparisons between different projects spatially and over time. 

NB HLF does not have access to the relevant indices which would enable cost data to be updated due to inflation or made comparable taking account of cost differences due to location factors. Any solution for the hub would therefore need to include the facility for HLF to access and apply such factors to its cost data on an ongoing basis.

e) Develop with the BIU training and development resources to enable HLF staff to use the Knowledge hub.

f) It is our intention that at the end of this commission, HLF will maintain and update the Knowledge Hub on an in house basis with just access to the relevant inflation/geographical cost indices requiring ongoing support. You will be required to work with us throughout the project to help ensure that we are in a position to do this once it completes.

g) Throughout the project work with members of the BIU to continually analyse the impact of the approach to cost-benchmarking as it develops on the other two elements of the Knowledge Hub (see Section 3).  The output of this project must seamlessly form part of the overall Knowledge Hub which must operate - to the extent practicable - as a single entity.

6. Outline Timescales

6.1 We aim to have the Knowledge hub functioning and collecting lessons learned, programme and cost data by the start of the 2018/19 financial year.
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£0.00
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Short Fim Costs

		Price				ENTER DATA IN YELLOW CELLS AS EXAMPLES

		Business & Consultants Costs

		A   Business & Fulltime Employee Costs (with breakdown)				2015		2016

		TURNOVER

		NOT APPLICABLE				DAY RATE

		Day rate for Main Consultant		A

		Day rate for Assistant 		B

		Day rate for Junior		C

		Other services staff		D

		Additional Charge for Project not covered elsewhere		E





		Extras

		Expected % Profit Per Annum				%

		Section Total Costs of Running Business

		Project Costs		NO. DAYS OF A		NO. OF DAYS OF B		NO. DAYS OF C		Cost

		Clarifying & Drafting Requirement Specification								£0.00

		Review IT Options & Develop Technical Specifications								£0.00

		Process Review & Amendments								£0.00

		Retrospective data collection & Input per Project								£0.00

		Project Management Delivery								£0.00

										£0.00

		Additional Costs				Years		No of Days Per Annum		Day Rate

		If additional Project Management required 

		Updating on going Indices Per Annum				3

		Other Service staff D & Costs E								£   - 0

		Section Total Number of Days x Rates								£0.00

		Total Price								£0.00
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Appendix 3 Knowledge hub Cost Benchmarking Data – Scope (Draft)

Scope –

Due to challenges of establishing accurate benchmarking  data, initially to be applied to built heritage asset classes only (as per draft list below) with a project  value in excess of £2m. 

1. Asset classes to cover - Built Heritage – sub divided into – 

· Museums and galleries sub divided into (as per SPONS) – 

national standard museum, 

national standard independent museum, 

regional museum

local museum 



· Libraries

· Archives

· Cathedrals

· Churches 

· Temples, mosques, synagogues,  

· Theatres

· Historic Houses

· Former Industrial buildings (S, M, L ?)

· Monuments & structures



2. Also need to identify project types too – eg repair and refurbishment, new build, conversion to/change of use

NB to create benchmarking data for each of these need to have data from 5 comparable projects per asset class
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Appendix 2 - Choreographing Data collection for Capital Projects Knowledge Hub

		

		Key Milestone



		

		Practical completion of capital works

		Final Account

		Project Completion (as per HLF grant conditions)

		5 Year Review



		Key Lines of Enquiry/Data to collect



(Nb ensure at Permission To Start we capture planned procurement strategy/contract to be used. This needs re confirming  at Practical completion)

		Time Predictability :

What was the estimated duration of the design stage at Round 1? 



What was the actual duration of the design stage at commencement on site? (in weeks)



What was the estimated duration of the construction at R1? 

What was the actual duration of the construction period at completion (in weeks)



Is the cost of construction projected to be in accordance with estimated cost at tender stage?



Capture of key lessons depending on outcomes 

		Cost Predictability :

What was the estimated cost of construction at Round 1



What was the estimated construction cost at tender stage



What was the final cost of construction



Elemental and Sq m cost breakdown (see table below)

		Split between GIA and NIA to understand design efficiency

		How has Building performed against original objectives ?



How has building responded to any changing needs/requirements (explore +ve and –ve)



How likely will building be able to respond to any new requirements/demands over next 3-5 years?



		Method

		Lessons learned workshop

Document review

Data review

		Project Qs to complete data and email to HLF

		

		Semi structured conversation 















Elemental and Sq m cost breakdown
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APPENDIX 1 - HLF Risk Management Framework – Key Risk management tools for use by staff to underpin knowledge, experience and judgement  



Operational Readiness Process

Develop and Revisit Business plan assumptions and ensure plans robust before capital phase completes 

Review key risks and mitigation progress 

Legal advices reviewed & included in project requirements

Project Consultant support from HLF Consultancy Framework

Support to grantee to unblock problems if required

Support to grantee to unblock problems if required

Refer to Mentor outcome report (if commissioned)

Support to grantee to unblock problems if required

Support to grantee to unblock problems if required

Outcome measures –

· Improved project delivery as measured by - % projects completed on time; % projects completed on budget. Project sustainability (tbc)

· More efficient grant management/reducing cost of grant management – KPI(s) tba

Post completion contract compliance issues

1, 5 and 10 year reports include Key Indicators to trigger further investigations & response   

Legal advices reviewed & included in project requirements

Review of project to be undertaken in response to serious concerns with progress of project delivery.

Permission to Start

Risk management Plan implemented if required  

Review risks and mitigation progress if no ROSS monitor

Use lessons learned to support ongoing monitoring  

Development Phase including Development Review

Refer to Development Phase Risk Management Report (if commissioned)

Update overall risk and identify key risk areas of concern and response to them

Use cost & programme data to check for reasonableness

Round 2 Submission & Assessment

Risk management Plan implemented if required  

Review key risks and mitigation progress 

Risk management Plan implemented if required  

Review risks and mitigation progress if no ROSS monitor

Use lessons learned to support ongoing monitoring  

Permission to Start

Project Delivery and Monitoring Phase

Post Completion 

Post Completion Monitoring

Risk management Plan implemented if required  

Assess overall risk, identify key risk areas & response to them

Use cost & programme data to check for reasonableness 

Round 1 submission & Assessment

Serious Case Review

Legal Team Review of approved apps 

Risk Assessment Tool

Use lessons learned, cost & programme data in guidance & development 

Pre Application Support and Advice

Capital Projects Knowledge Hub
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