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Introduction
The London Borough of Newham are inviting suggestions for investment models, from companies who may wish to partner with the Council, in the acquisition of leasehold and freehold properties. Ideas, thoughts and suggestions are invited on how to provide solutions to meet its accommodation needs. 
Scope
The Council is looking to increase its portfolio of residential properties available to reduce homelessness and is testing the market, for model investment partnerships, that will deliver in-borough purchases, at an estimate of £300 - 450k per dwelling. 
In addition, the Council would welcome interest from Registered Providers of Social Housing where a nominations agreement approach could underpin a partnership for the type of investment visualised.
The wishes to identify ways in which these acquisitions can be made as well as both increasing its income and reducing its cost pressures. 
Proposals or Suggestions
The Council wishes to invite suggestions for the following 
· Details of investment options which include; 
· details of your potential financial Investor(s) (if known) or source of funding,
· the number of properties that could be procured, based upon a range of types and proposed locations
· the financial model, the period covered and the exit terms.
· A workable partnership model which sets out;
· Details and where appropriate , experience of the proposed partners
· the model for the investment partnership
· the property management model 
· a summary of the service to tenants 
· how the proposal could maximise the benefits and minimise the risk to the Council 
· Cost efficiencies which set out 
· how the collaboration could assist in providing cost benefits to the Council
· any additional costs to the Council that may be incurred. 
Please could you provide in no more than 1000 words a summary of the overall offer to the Council highlighting any  key advantages to the London Borough of Newham.
Please send your responses to frank.maccool@newham.gov.uk by no later than 16 December 2020.  If you have any queries about this market research, please contact f.maccool@newham.gov.uk

