Specification Document
	Title of Request:
	MOJ and ALB Media Monitoring 

	Estimated Total Value:
	£250,000 Excluding VAT

	Duration of Engagement:
	2 years

	Required Commencement Date:
	1st  April 2024


	1. Introduction



	The Ministry of Justice is a major government department, at the heart of the justice system. The department has responsibility for prisons, probation and the courts and related policy areas including victims and witnesses and sentencing. The organisation works with other government departments and agencies to bring the principles of justice to life for everyone.




	2. Background to the Requirement



	The Ministry of Justice (MOJ)  and Arms Length Bodies (ALB’s) require a media monitoring contract in order to manage the department’s public reputation. The ALB’s included within this contract are:
· The Independent Monitoring Authority (IMA)

· Judicial Office (JO)
· Parole board

The Legal Aid Agency (LAA) will also have use of the contract under the MoJ’s usage. 

The MoJ has a busy communications team, which includes Press Office. Media coverage is a vital measure of our work, which we use as evidence to demonstrate to ministers, the wider department and No 10 colleagues our success in shaping positive media coverage of our policy areas and providing balance to otherwise, critical coverage. We need to receive collated media coverage by 5am each morning to allow our Press Office to read through and prepare our morning media coverage summary, which is shared with ministers and the department.

The MoJ currently has a contract in place with Onclusive, to provide timely, relevant media coverage. This includes monitoring across name mentions of the department and ministers as well as content relating to the justice system.


	3. Requirement



	The requirements below should all be considered mandatory:

Mandatory Requirements

· To provide a media monitoring and evaluation service - as of 1st April 2024, of print and online (if the article is not in print) media coverage based on a list of provided search terms. These include wide-ranging justice and legal issues as well as ministerial and departmental mentions for:
· MOJ - The Legal Aid Agency (LAA) requires a review of search terms alongside the MoJ's' (Press Office)

· IMA - These include EU countries and EEA countries of Norway, Iceland and Liechtenstein, EFTA citizens living in the UK and Gibraltar including mentions of IMA and the work it undertakes to ensure these rights are upheld by public bodies.

· Judicial Office (JO)
· To provide access to an evaluation platform, which enables us to view, download and share all relevant print media coverage – as well as evaluating the source and volume of coverage and creating reports via a dashboard. The MoJ and ALBs require separate access to the platform, with numerous members of staff being able to log in simultaneously.
· To provide the MoJ Press Office and ALB’s with all relevant print media coverage via email, by 5am every morning. To issue an email round-up of the main coverage for MoJ to MoJ Press Office and ALB’s, by 5am every morning. 
· To provide MoJ and IMA with unlimited logins to all relevant media coverage, accessible 24hrs a day. 

· To provide 1-30 log ins to all relevant media coverage, accessible 24hrs a day for:
· Parole board

· Judicial Office

· To provide MoJ and ALB’s with all media coverage of agreed search terms and the option to add unlimited search terms during the course of the contract – this is likely to be a handful of additional search terms. 
· To provide a single point of contact who can deal with any issues and find a prompt solution (within one hour), so as not to impact on the media monitoring and evaluation service MoJ Press Office provides for the department. 
· To provide sufficient advance warning of any expected technical issues. Organisations should also be proactively communicated to when issues arise.

· To liaise with MOJ and ALBs separately, recognising our different needs and objectives as organisations. 
· It is possible that the needs of the different organisations may change over the course of the two years, therefore flexibility should be demonstrated when operating the contract. 
· MoJ and the ALBs should be given separate quotes and should be invoiced separately.


	4. Aims



	The tender exercise is being run to find a reliable media monitoring provider on behalf of both the MoJ and a number of ALBs, which will serve each organisation for the next two years. This is a joint tender exercise designed to provide value for money for each organisation. 

The winning contractor will be expected to provide an accurate and timely media monitoring service for each organisation which supports them with reputation management and measuring effectiveness of press output


	5. Objectives (Measurable Outputs)


	Delivery of a cost-effective media monitoring and evaluation service commencing on 1st April 2024 on behalf of the MoJ and relevant ALBs.


	6. In Scope, Out of Scope


	· The requirements outlined above should be considered mandatory.
· Social media monitoring is excluded from the scope of the requirement.




	7. Location of Assignment



	Ministry of Justice

102 Petty France

London

SW1H 9AJ

The services can also be delivered remotely 




	8. Service Levels 



	The MoJ expects the contractor to provide access to all relevant media coverage for that day to Press Office and the ALB’s outlined in this statement of requirements, by 5am everyday as well as a round-up email highlighting the media coverage to Press Office, also by 5am.

We expect the contractor to provide a single point of contact and liaise with both the MoJ and the ALBs separately, recognising our different needs and objectives as organisations.

We would expect the contact to rectify any issues which emerge and provide support in using the platform in a timely manner which supports communications colleagues in carrying out their duties. 




	9. Timetable



	Contract to be operational by 1st April 2024.


	10.   Outcome 


	The winning contractor will be expected to provide an accurate, timely and relatively flexible media monitoring service for both the MoJ and each ALB which supports them with reputation management and measuring effectiveness of press output.
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