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1: INTRODUCTION
This Pre-construction Phase Plan (PCP H&S Plan) has been produced to comply with the Construction Design and Management (CDM) Regulations 2015, Regulation 12 (1) & (2) and is set out as appendix 2 in the HSE Guidance document, Managing Health & Safety in Construction, (L153). 

This document aims to provide the following information: 

· Project information and key dates for the construction phase;

· The planning and management of the project such as the resources and time being allocated to each stage of the project and the arrangements to ensure there is co-operation between duty holders and the work is co-ordinated;

· The health and safety hazards of the site, including design and construction hazards and how they will be addressed.

On receipt of instructions to proceed the Contractor will be responsible for preparing and implementing the Construction Phase Health & Safety Plan. This should be prepared in accordance with the regulations 4, 12, 13 and Appendix 3 of the CDM requirements. A copy of The Contractor’s Health & Safety Policy should also be made available at this stage.

The Contractor will comply with all Health and Safety Legislation, the Site Rules (see 3.5) and recognised good working practice, and will obtain all necessary permission, permits and licences required to construct the scheme and ensure that the works are constructed in compliance with the relevant acts and regulations.

The hazards identified in this Pre-Construction Information are those identified during the initial Client preparation stage of the project. These hazards should be assessed by the Contractor and all appropriate risk assessments must be carried out.

The hazards identified as a result of these risk management procedures shall be considered by the Contractor and appropriate measures to control the risks created by these hazards shall be included in the Construction Phase Health & Safety Plan.

The Contractor must be SSIP/CHAS registered or equivalent.

The Contractor shall include within the Construction Phase Health & Safety Plan details of how emergencies will be dealt with and how emergency vehicle access will be maintained.

The Contractor is to ensure that the site area, compound and work areas are kept clean and tidy at all times. The site must remain free from rubbish and waste and no materials or equipment shall introduce slip, trip or fall hazards. The Contractor shall include within the Construction Phase Health and Safety Plan how this is to be audited and the audit frequency.

The Contractor is to ensure that no hazardous materials or waste are allowed to pollute any part of the site.

The Contractor is to include in his Plan details of the proposed site supervision including the qualifications and training register for each supervisor – supervision is required on site at all times, if the supervisor must leave the site, then responsibilities will be discharged to a nominated individual.

Warning signs should be installed within close proximity of all work areas.

An independent fully serviced welfare setup shall be provided in accordance with CDM requirements.  

2:    PROJECT DETAILS

	2.1  Location 

	Market Hill, Bawtry from Dower House Square in the south through to Scot Lane in the north. The footpath, adjacent to the properties on the west side of Market Hill, is locally known as Market Place - see plan below.
Postcode DN10 6JL

Co-ordinates: Eastings 465142.39; Northings 393036.58  

The status of the footpath is unkown but is used as a public highway and varies in type of construction along its entire length. In sections it is in very poor condition and the kerb height varies along its length, being ‘non-existent’ in parts.

The Market Hill car parking area acts as a shared pedestrian space. 
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	2.2 Works Description

	The footpath is within a conservation area and is to be reconstructed in appropriate ‘conservation type’ materials to highway adoption standards – material colours are indicated in the bill of quantities.
The scheme consists of reconstruction of the footpath, generally to existing line but adjusting kerb heights where possible and providing kerbing in locations where it currently does not exist. Property threshold levels generally dictate the back of path levels. The new kerb heights will be discussed at the ‘pre-start’ meeting and/or ‘on site’ with a Council representative (in sections between crossings) as the work develops, so that a suitable fall is achieved for drainage purposes and a smooth kerb line achieved as best as possible. A footpath crossfall of 2.5% (1in 40) should be provided as a maximum standard but crossfalls in the range 1 to 2% would be preferred. The intention is to resurface the car park within 2 years with a 20mm bituminous material so adequate kerb height should be allowed for this work. 
The only exception to relaying to the existing kerb line is fronting The Crown Hotel on the north side where the new footpath kerb line will be set approximately 0.5 metre into the existing car parking area to accommodate the property frontage extension and maintain a 1.8 metre wide footpath. Beyond the hotel frontage the kerb line will be gradually tapered back to the existing line – as detailed on the Site Information Plan. 
The new kerb line will generally be continuous with dropped kerbs at vehicular crossing locations. The vehicular crossings will be defined by the use of appropriate edging material as detailed in the bill of quantities. 

The specific works detail is: 

Take up and remove the existing kerbs and footpath material – where sufficient good quality ‘Yorkstone’ flagging (or stone sett) material exists within a section of footpath (areas as indicated on the Site Information Plan) for future use around the market cross. The appropriate material is to be transported to a storage area within the grounds of the New Hall on Station Road in Bawtry. This will be discussed with the Contractor at the ‘pre-start’ meeting.
To ensure that any property cellar openings that are found are dealt with in a safe and suitable manner. There are 2 known small existing redundant cellar covers just north of the Crown Hotel that are scheduled to be replaced by manhole covers and accommodated within the paving. Once exposed a decision can be made as to whether these can be safely covered over within the footpath construction, which would be the preferred option.

The treatment to the cellar opening to 31 Market Place, will need to be confirmed by the contractor when the steel plate is lifted during the works. The bill of quantities currently includes an item for lowering the cellar support walls to below the foundation level of the new footpath construction, providing a 225mm x 225mm ‘in situ’ reinforced concrete support pad to the outside of the appropriate end walls, and making good to the brickwork to allow seating ‘pre-cast’ concrete lintels (butted together parallel to the kerb line) across the opening. The lintels are then proposed to be covered with a waterproof membrane and the steel plate placed on top of them at the foundation level of the new footpath construction. The footpath construction then to be placed over the steel plate. The adequacy of this design solution (including type/size of lintels) is to be confirmed by the Contractor at the time of the works. The steel plate size is 2.3m x 0.95m and the opening size is considered to be approximately 1.8m x 0.8m.
To replace existing kerbs with new conservation ‘type’ kerbs as specified in the bill of quantities. Consideration will be given to the use of stainless steel tactile indicator studs to be placed within the kerb line joints (at 1.8m spacings) as a means of delineation for the visually impaired. This option is to be discussed with the Contractor at the ‘pre-start’ meeting and any other ideas put forward to achieve a suitable demarcation would be welcomed.
To provide a new footpath using 50mm thick ‘conservation’ type paving as specified in the bill of quantities. The foundations for a 1 metre wide strip adjacent to the kerb, and adjacent to the edging of the vehicular crossings, are to be strengthened using a concrete bedding so as to better accommodate any potential vehicular overrun.
To reset existing ironwork to suit the new levels and replace ironwork where identified or otherwise agreed on site.

To reconstruct the existing access crossings with bituminous material. A contract option being to reconstruct the crossings using ‘tegula’ type block paving as specified in the bill of quantities.

To provide ‘tactile’ paving at the crossing point location as indicated on the Site Information Plan.

The kerb line and level detail at each end of the footpath, and at the Tickhill Road junction, are generally to remain as existing, but to be replicated with new kerbs. The radius at the Crown Hotel is to be adjusted to the widened kerb line. A 145mm x 145mm flush kerb is to be provided at the Ziniz end to retain the paving.
The required construction materials are detailed within the bill of quantities and Specification (‘Specification for Highway Works’/Manual of Contract Documents for Highway Works).

Statutory Undertakers apparatus should not be affected but care must be taken to ensure that any apparatus and service connections to properties are not damaged. Existing SU apparatus details are provided, where able to be obtained, as part of the contract documents but the contractor is advised to request up to date statutory undertaker’s plans prior to commencement of works on site. Arrangements should be made with the appropriate SU company to replace any damaged covers/boxes as the works proceed. 
No specific accommodation works are envisaged at this stage except for 2 known locations (as indicated on the Site Information Plan) requiring footpath drainage channels to accommodate existing unconnected downpipes.

The barrier fronting Ziniz restaurant will be removed and re-erected by them but the post anchor points are to be reset by the contractor within the new construction (see photo of the existing barrier).



	2.3 Constraints or other information relevant to construction

	It is anticipated that the works shall commence on site on Tuesday 14 April 2020 and be completed by Friday 19 June (10 weeks period). A later start date may be acceptable but the same contract completion date would apply. It is expected that the successful contractor will not be formally advised until after the Town Council meeting on 10 March 2020 but as indicated in the Instructions for Tendering, if requested, this date could be brought forward to the 27 February 2020.

Although not a specific requirement, work is expected to start on the north side of Market Hill. The proposed Crown Hotel frontage works should be completed before the contract start date (see Appendix 1/15). 
Although some disruption will be inevitable, every effort should be made to maintain vehicular and pedestrian access to properties at all times, and disruption to parking bays should also be kept to a minimum. As such it is expected that the footpath will need to be reconstructed in sections along its length and necessary dialogue maintained with all fronting properties as the work proceeds. A schedule of specific business owner requests is included within this PCP H&S Plan and, as far as is practicable, every effort should be made to accommodate these requests accepting that a level of co-operation will inevitably be needed. If considered appropriate, extended working hours may be agreed with the contractor in order to minimise any disruption caused. The particular property requirements will be discussed with the contractor at the ‘pre-start’ meeting.
Unless otherwise agreed to accommodate any specific requirements, the works are to be carried out Monday – Friday between 07:30 – 18:00hrs excluding bank holidays.

The Contractor is expected to familiarise themselves with the site conditions, particularly on busy days of the week for shopping and parking.

The town is generally at its busiest during weekends (particularly Saturdays) and bank holidays and, as such, work will not generally be allowed at these times. The footpath is required to be usable (with property accesses maintained) over these busy periods.

As the work is considered to be relatively straightforward, it is expected that none of the work will be ‘sub-let’ and, as such, the appointment of either a principal designer or principal contractor will not be required under CDM. With the extent of works having largely been pre-determined prior to tendering (and identified within the contract documents, as well as discussed at the ‘pre-start’ meeting), the contract should not require any ‘ongoing’ engineering input (other than for a decision about the concrete lintels to the cellar opening mentioned earlier) and any construction decisions should be able to be made by the Contractor in line with the details in this Plan, the Site Information Plan and as specified in the bill of quantities. Any issues can be discussed with the Council’s representatives.
It is anticipated that the final measure quantities should not vary significantly from those in the tender documents. Any discrepancies in quantities should be discussed and agreed with the Council’s representatives. Additionally, any required compensation events must also be agreed with the Council’s representatives.



	2.4 Project information provided

	

	Instructions for Tendering

	Site Information Plan  

	Statutory undertakers details – as far as have been able to be obtained

	Bill of quantities

	Specification – refer to Specification for Highway Works published by the Stationary Office: http://www.standardsforhighways.co.uk/ha/standards/index.htm

	Risks identified – schedule included in this document

	Numbered appendices – included in this document

	Health & Safety File information –  within this Pre-Construction Phase Plan – no previous H&S file exists

	Photographs of the site


2.5:  Details of Project Team 
	Client representatives’ contact details
	John Linsley  (john.linsley@bawtrytowncouncil.co.uk) or Doug Cartwright (doug.cartwright@bawtrytowncouncil.co.uk)

	Client Engineering Representative
	Not required


2.6:  Project Team Duties
	Client
	http://www.hse.gov.uk/construction/cdm/2015/commercial-clients.htm

	
	

	Designer
	http://www.hse.gov.uk/construction/cdm/2015/designers.htm


2.7:  HSE Notification

The scheme does not meet the requirements for notification to the HSE as it is expected that it will not exceed 500 person days and will not have 20 people working on the project at the same time.
	HSE Notification Assessment
	Yes/ No

	Duration of the works greater than 30 days.
	Yes

	Number of workers greater than 20 at any one time.
	No

	Individual worker days greater than 500.
	No

	Notification required by the Client.
	No


2.8: Significant hazards or risks to health and safety identified 

The following significant hazards or work sequences so far identified cannot be avoided and will be a risk to Health and Safety of construction workers, visitors to the site and others within close proximity to the site.

It is the responsibility of the Contractor to detail his proposals for managing the hazards identified.

The Contractor is to incorporate method statements explaining their proposals into the Contract Phase Health and Safety Plan prior to work commencing on site.
	Significant hazards identified

	The proposed works may involve the following hazards:

i. Conflict with plant & vehicular traffic within the whole area of the          site and particularly at the Tickhill Road junction

ii. Working adjacent to pedestrians

iii. Working adjacent to vehicles parked within a car parking area

iv. Required access to properties both for vehicles and pedestrians

v. Working in the vicinity of potential adjacent property hidden cellars 

vi. Working adjacent to ‘old’ buildings with respect to their foundations

vii. Working adjacent to large glazed areas

viii. Potentially working in the presence of old petrol tanks - the Town house property was previously a garage with petrol pumps 

ix. Statutory Undertakers apparatus and service connections

x. The control of noise, dust, vibration, dirt and other debris must be strictly managed to minimise the exposure of site operatives and adjoining land/building occupiers

xi. The type of existing bituminous surfacing is unknown and may contain high levels of PAH’s which would class it as Hazardous material.

xii. Manual handling and lifting operations

xiii. Material delivery and removal

xiv. Working with mechanical cutters, breakers and machinery.

xv. Emergency procedures

This list is not exhaustive and the Contractor shall identify all significant hazards and implement measures to control the risks.

The Construction Phase Plan and/or method statements shall include the Contractor’s proposed sequencing of the works for consideration and acceptance by the Client.




3: SITE-WIDE ELEMENTS

3.1: Temporary site accommodation

The Contractor should make his own arrangements regarding site security and leave as little plant as possible on site for the duration of the contract. It is essential that the works cause minimum disruption to existing car parking spaces. Arrangements have been made with the owner of the ex-auction site for the contractor’s site compound to be accommodated within that area, subject to adequate insurance cover. The site has lockable gates for security purposes. The confirmed availability of the site and/or other options can be discussed at the ‘pre-start’ meeting.
3.2: Unloading, layout and storage areas

 The ex-auction site could potentially also be used as a storage area. Otherwise, if required, storage is to be created within the confines of the site but ensuring that it causes minimal loss of car parking spaces. 
3.3: Welfare Facilities
The Contractor must ensure that suitable and sufficient welfare facilities for this project are provided and maintained throughout the construction phase. 

Facilities must be made available before any construction work starts and should be maintained until the end of the project. See HSE’s construction web pages at www.hse.gov.uk/construction for more guidance.

3.4: Overlap with Client’s undertakings
It is not envisaged that any other works on behalf of the Town Council will be in progress during the contract period.
Arrangements for the reinstatement of disturbed lining will be made separately by the Council and will be carried out immediately after completion of the main works on the site in conjunction with other minor lining adjustments within the car parking area. 
3.5: Site Rules

All works are to be carried out in accordance with these Site Rules and Safe Working Practices.

All personnel must adhere to these Site Rules at all times, carry a current/valid CSCS card (or similar approved – copy of card or certificate is not acceptable) and wear protective trousers with high visibility reflective strips. For clarification RIGGER boots are NOT acceptable protective footwear.

The Contractor’s site rules shall include for:

· Compliance with statutory undertakers emergency procedures

· Identifying first aiders

· Location and directions to the local hospital

· Site inspections and audits

· Permit to work systems for appropriate hazards

· Site inductions

· Training and certification

· Protective clothing and equipment

 The safety strategy will comprise of a number of separate components:

· All management, supervisory staff, tradesmen and operatives will have demonstrable skill level incorporating Health & Safety training.

· Everyone working on the site will go through a Health & Safety induction process.

The lines of communication will be established at the pre-start meeting. Fortnightly progress meetings are required which must discuss, and action, H&S issues relative to the project. The Client requires that lines of communication be established to address health and safety matters.   

3.6: Continuing Liaisons and Health & Safety File

The work to date has included considerable liaison for the purposes of planning, managing, monitoring and co-ordinating the pre-construction phase. As the project moves into the construction phase, the Contractor will take the lead in planning, managing and co-ordinating the project while continuing to liaise with the Client representatives. The contractor will become the designer during the construction phase.
The Client’s representative is to be advised of unforeseen eventualities arising during construction. Details of the Health & Safety implications are to be submitted as soon as possible.

Any design work carried out during the contract should be assessed for Health & Safety implications in accordance with the CDM Regulations.  The Client’s representative must be notified in advance of any design changes being carried out by the Contractor.
The Health & Safety File shall be prepared as the works progress and shall be delivered to the Client on completion of the works.

The contents of the Health & Safety File will record the works carried out on the project and will provide relevant ‘as built’ information to enable the Client to establish  appropriate procedures for the future repair and maintenance of the works without risk to any person’s health and safety. The file should be compiled in accordance with Appendix 4 of the Construction (Design and Management) Regulations 2015. The Health & Safety File shall be completed in a maximum of 3 months after completion of the works on site. 
NEC3 Short Contract Scheme Specific Numbered Appendices

4: FOOTPATH SCHEME SPECIFIC NUMBERED APPENDICES (referred to in the Specification for Highway Works)

	Appendix 1/9 Control of Noise and Vibration

	As per the Contractor’s method statements which are to be approved by the Client’s representative. 



	Appendix 1/12 Setting Out

	Setting out information will be discussed with the Contractor at the ‘pre-start’ meeting and/or agreed as the work proceeds. 



	Appendix 1/13 Programme of Works

	The works programme must be submitted by the Contractor and will be discussed and agreed with the Client prior to the commencement of the work on site. This should take into account the constraints listed within this document.

The Works are scheduled to commence on Tuesday 14 April 2020 and be completed by Friday 19 June 2020 (i.e. within 10 weeks). Unless otherwise agreed, all works to be undertaken on Monday to Friday except for bank holidays.



	Appendix 1/15 Accommodation Works

	It is envisaged that there will not be any accommodation works required but the Contractor should be aware of the need, if necessary, to co-ordinate his works with the frontage improvements to the Crown Hotel. The Contractor can liaise with the hotel’s architect (Ian Barraclough - Barraton Design) regarding this work (ian@barratondesign.com). The Crown Hotel works are scheduled to be completed before the start of the contract.


	Appendix 1/16 Privately and publicly owned services and supplies

	Statutory Undertakers equipment plans (as far as has been possible to obtain) are included as part of the contract documents. However, these records may not be complete or show privately owned services or service connections to properties. Where necessary, the contractor should obtain more ‘up to date’ information from SU’s.
It should also be noted that the information shown on the plans is indicative and efforts should be made on site to verify and mark their positions prior to excavations being undertaken.



	Appendix 1/17 Traffic Safety and Management

	No formal Traffic Management is considered to be required, however, all works are to be carried out in a safe manner with local TM erected as/when required.



	Appendix 1/21 Information Boards

	Scheme information boards are to be erected in Market Hill a minimum of 2 weeks prior to works commencing on site. The signs are to include the following information;

Scheme Name

Start Date and Duration of works

Any formal traffic management works envisaged



	Appendix 2/5 Hazardous Material

	No trial hole information has been obtained so all material is to be treated as hazardous. If applicable, any planings are to be taken to a suitable recycling centre that complies with UK Hazardous Waste Law.


	Appendix 5/1 Drainage Requirements

	Any covers and frames or existing chambers and gullies shall be adjusted to suit the finished levels. Any ironwork or brickwork found to be defective shall be replaced. Mortar shall be a proprietary quick setting epoxy mortar of appropriate strength.




5. SCHEDULE OF SPECIFIC BUSINESS OWNER REQUESTS.


	BUSINESS NAME
	LOCATION
	ISSUES/REQUESTS

	Pro Cars
	South side – access between the Town House and Market Bar
	They only have one point of access for their customers and also an entry/exit point for test driving vehicles.

Opening times: Mon-Sat 10-4pm 

	Tasting Note
	South side – 29 Market Place
	Monday closed;  Tue-Thur open 10-7pm 

Fri-Sat 10-9pm; Sun 12-7pm 

	The Townhouse
	South side: 9-13 Market Place 
	They have deliveries 7 days a week which use the same access as Pro Cars.

Customer access is required 7 days a week & they have ‘al fresco’ seating at the front – particularly try to avoid any disruption at weekends. Would prefer works to start as early as possible within the contract period. 


