


2 

 

Enclosed:   

 Copy of this letter with appendix A for you to sign and return 

 Appendix A – Work Order for this engagement 

 Appendix B – Government Data to be processed by EY  

Appendix A: Work Order 

 

ORDER REFERENCE:   4654780 

CALL-OFF REFERENCE:  CCZP20A03 (CSHR Call-Off to RM6145) 

CALL-OFF LOT(S):  Lot 4 (Learning Design and Delivery)  

THE CUSTOMER:   The UK Health Security Agency  

CUSTOMER ADDRESS  Nobel House, Smith Square, London, SW1P 

THE SUPPLIER:    Ernst & Young LLP (EY) 

SUPPLIER ADDRESS:    1 More London Place, London SE1 2AF   

REGISTRATION NUMBER:   OC300001 

 

This work order (‘WO’), dated 12 January 2024, is made by the UK firm of Ernst & Young LLP, a limited 

liability partnership incorporated under English Law with registered number OC300001 and registered 

office and principal place of business at 1 More London Place, London SE1 2AF (‘we’ or ‘EY’) and the UK 

Health Security Agency (‘UKHSA’, ‘the Agency’, ‘you’ or ‘Buyer’), pursuant to the CSHR Call-Off Contract 

– with reference CCZP20A03 – The Provision of CSHR Learning 2020 Call-Off Lot 6, dated 7 October 

2020, between EY and Civil Service Human Resources, on behalf of Government Learning Frameworks 

subscribers, issued under the Framework Contract with the reference number RM6145 for the provision 

of Learning and Development (the ‘Agreement’). 

This WO incorporates by reference, and is deemed to be a part of, the Agreement. The additional terms 

and conditions of this WO shall apply only to the Services covered by this WO and not to services covered 

by any other WO pursuant to the Agreement. Capitalised terms used, but not otherwise defined, in this 

WO shall have the meanings in the Agreement, and references in the Agreement to ‘you’ or ‘Buyer’ shall 

be deemed references to you. 
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1. Background and objectives 

UKHSA has a variety of programmes to support their leaders, however, they require a leadership strategy 

to clarify their overarching leadership framework and make the offer clearer for their people, based on 

career pathways.    

 

UKHSA has a broad provision of leadership offerings for their people but recognises that it may not address 

all requirements in terms of people and change leadership. They need a leadership strategy and a 

framework to provide clarity on how the programmes interact with each other and define the minimum 

expectations for leadership development for everyone in the Agency.  

 

It is intended that this project will create clarity on the offer and determine whether there are elements not 

addressed through the current offer, and whether elements (e.g. language) of pre-existing offers need to 

be tweaked to create a clear leadership development pathway from HEO through to SCS. 

 

The intended business outcomes of this project are as follows: 

• Development of a 1-3-year leadership strategy chapter which will form part of your People strategy 
and learning framework focusing on leadership standards and development. This leadership strategy 
should (i) align with the overarching people strategy that UKHSA is developing (UKHSA will share this 
with EY in advance), (ii) set out the benefits that UKHSA and EY agree are achievable from 
implementing the new approach, and (iii) outline how the leadership strategy connects to the emerging 
people strategy. 

• Development of a supporting learning framework that defines prioritisation of leadership standards 
and clearly articulates the leadership offering to UKHSA leaders. 

 

2. Your Request 

You have requested that EY: 

• develop a leadership strategy and supporting learning framework for UKHSA leaders; and   

• produce a report outlining recommended steps for implementing the strategy and framework.  

 

3. Scope of Services 

In response to the Request, EY will perform the activities and produce the Deliverables outlined in the 
table below. 
 
 

Week Activity Deliverable Indicative 
Timeframe 
(2024) 

Week 1: 
Mobilise & 
Plan 
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Week 6 & 
7: Design 
& 
Validation  

 

 

  
  

  
 
 
 

  

  
 

   
 
 

 

  
 

  

 

        
 

  
 

  
 

 
  

  
 

 
 

  
 
 
 

  
 

 
 

  

 

 

19th 
February – 
1st March 

Week 8: 
Validation 
& Cost 
Modelling 

 
  

  
 

  
 

 
  

 

  
 

 

 

 

 

 

  
 

 
 

  
 
 
 

  
 

 
 

  

 
 

 

 

4th March – 
8th March 

Up to two iterations of each Deliverable are in scope, namely the draft version and the final version.  
 is responsible for providing feedback on the draft version of Deliverables and will do so, via one 

consolidated document, within 2 business days of submission. 

 will sign off on the final version of Deliverables within 3 business days following submission. 

Any Change to the scope, timetable or Deliverables of this of this engagement as outlined in the table 
above will be agreed with you via the Change Control Process in this WO. 
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3.1 Limitations 

We will not, except to such extent as you request, and we agree in writing, seek to verify the accuracy of 
any data, information and explanations provided by you, and you are solely responsible for this data, 
information and explanations. 

You are solely responsible for ensuring the scope of the project is sufficient for its purpose. Accordingly, 
we make no representation regarding the sufficiency of the project for the purpose for which our assistance 
was requested or for any other purpose. 

Delivery of all sessions of this engagement must be in compliance with Government guidance in relation 
to Covid-19 restrictions as at the scheduled times of delivery. Specifically, where guidance is to work from 
home and avoid face-to-face contact, any face-to-face sessions will be delivered virtually. 

The Services will be performed remotely/offsite. 

4. Timetable 

This engagement will commence on 15th January 2024 and conclude on or before 8th March 2024.   

In order to meet this timetable, you will be required to provide sign-off by the timeframes indicated in 
section 3 above and meet all of your obligations set out in this WO. 

As you will appreciate, any timetable is based on the assumption that we receive appropriate co-operation 
and assistance from you where required and if we do not, then we cannot be held responsible for any 
delay in the delivery of the Services. Any Change to the timetable as a result of us not receiving appropriate 
co-operation from you will be agreed via the Change Control Process set out in this WO.  

Any Change to the timetable of the engagement outlined in this WO will be agreed with you via the Change 
Control Process set out in this WO.  

5. Milestone Plan 

The key milestones on which this WO is based are set out below. If any delay in achieving these milestones 

is outside of EY’s control, we shall not be held responsible for any delay in the timetable for providing the 

Services, any failure to provide the Services and any failure to provide the quality of Services set out in 

this WO. We reserve the right to charge you for any additional resources or time required, as a result of a 

failure to meet your obligations and dependencies, to complete the performance of the Services. 

Milestone Indicative 

Milestone date 

Completion of Weeks 1-5 (Data 

Collection analysis and design  

16th February 2024 

Completion of Week 6-7 

(Design- Creation of draft leadership 

strategy & capabilities) 

1st March 2024 

Completion of Week 8 (Completion of 

signed-off Deliverables) 

8th March 2024 

Changes to the milestones (if any) or any shall be agreed with you and documented in accordance with 
the Change Control Process set out in this WO.  
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6. Reporting and Performance Measurement 

We will provide a weekly progress report (in MS PowerPoint) to the project lead. We will jointly review 
progress every two weeks, including reviewing risks and any issues blocking progress and will, at your 
request, meet with you after the Services have been completed to review the results.   

 

7. Use of Subcontractors/third party suppliers 

EY will deliver the full scope of this WO. 

 

8. Key personnel 

UKHSA 

Role  Name Responsible for 

Senior 

Responsible 

Owner 

 The individual who will sign off on the Deliverables where 

applicable.  

Programme 

Manager 

 Primary point of contact for the engagement. The individual who 

will confirm that applicable Deliverables meet the required level 

of accessibility. 

Project 

Manager 

 Leading on People Strategy.  Project management of UKHSA 

responsibilities 

EY 

Role  Name Responsible for 

Engagement  

Partner 

 Accountable for the overall delivery of the Services.  

Engagement 

Lead 

 Your primary point of contact for the engagement.  

Account Lead   A point of contact for the engagement and your EY relationship. 

Advisory on further initiatives 

Consultant  

 

Engagement support 

 

If any team member is unavailable, EY will provide reasonable prior notice and endeavour to replace 

them with another member with suitable skills and experience. 

 

9. Your obligations  

Should you not fulfil your obligations and responsibilities set out in this WO we will not be responsible for 
any delay in the timetable for the engagement or impact on the quality of the outcome.  

In the event you do not fulfil your obligations and responsibilities we reserve the right to charge you for 
any additional resources or time required to complete the agreed scope of Services, where applicable.  

Any Change to the engagement as a result shall be agreed in accordance with the Change Control Process 
set out in this WO. 

Specific obligations on your part underpinning our approach and anticipated quality of outcome are:  












