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[bookmark: _Toc83025971]Introduction
EQUANS, is Europe’s leader in energy and environmental efficiency services. We develop innovative solutions in Energy, Technical Services, Facilities Management and Business Process to improve the efficiency of cities, buildings, industry, and infrastructure.  As a leading service business across public, private, and healthcare sectors, we guarantee transformational outcomes – from reducing cost & environmental impact and maximizing operational resilience, to improving the quality & efficiency of business processes. 

EQUANS UK in the United Kingdom and Republic of Ireland has a turnover of £3 billion and employs over 17,000 people. EQUANS UK operates on 14,000 customer sites throughout the UK & ROI, totalling over 23.6 million sqm of managed space.
Sustainability and innovation are both core to our values, and as such it is essential that we can both excel at and demonstrate capability in these fields as part of everything we do as a business.
Across our South West Estat (Including Court Buildings and a Hospital) Equans are looking for a partner to support primarily in ad-hoc reactive, small work and corrective works. Which can range from faulty boilers to replacement work tops. There may also be a need to fulfil some adhoc Pre-planned Maintenance 
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	Date of Issue
	20/09/2021

	Date to be completed
	08/10/2021

	Review period
	08/10/2021 – 01/11/2021

	Phase of discussions (Team’s meetings)
	01/11/2021 – 15/11/2021

	Award
	25/11/2021

	Go live (Expected)
	01/01/2022
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1.1	Key objectives of the contract are to:
•	Ensure the entire workforce used on the contract has gained DBS enhanced disclosure.
•	Populate and maintain an accurate electronic register of works to support service sheets.
•	Demonstrate industry best working practices in service delivery and compliance with statute and deliver Value for Money (VfM), responding to and resolution of any disputes effectively. 
•	Demonstrate and evidence (when required) all works, and maintenance activities are completed in a safe, controlled environment in compliance with Health & Safety legislation and all other relevant technical regulations.
•	The contractors will be expected to participate and demonstrate a high standard of Safety, Health, Environmental and Quality (SHEQ) and an annual audit will be undertaken by EQUANS, as part of our Contractor Management Procedure.  
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6.1	The Contractors will be expected to provide the following outputs throughout the duration of the contract:
•	Any defect not covered by the initial work instructions but requiring urgent attention which is identified during the works shall be immediately reported to the contracts manager to allow an instruction of additional works to be confirmed; thus, avoiding undue additional labour and transport costs. Costs associated with such repairs will be undertaken in accordance with the day work charges submitted.  
•	If during a site visit the Contractor identifies any additional works, the Contractor may be required to provide associated reports and only proceed with the agreed works after a discussion with the agreed EQUANS contracts manager.  Any additional costs associated with the work will only be agreed after the contract’s manager has benchmarked the charges.  
•	To ensure all maintenance works are undertaken in a safe controlled environment with minimal disruption or inconvenience to staff, visitors, or members of the public in any of the premises.
•	Identify efficiencies throughout the duration of the framework ensuring there is no compromise to the quality, standards, and frequency of the services to be delivered.
•	All invoices and credit notes are to be supported by electronic, accurate spreadsheets with all sums at 2 decimal points (0.00) showing the detail and breakdown of submitted invoices, clearly identifying premises and work types included in the invoice.  All invoices are to clearly identify the dates of attendance, date the works was completed and a breakdown of material, plant, and labour charges.  We reserve the right to challenge material and plant by the provision of supplier invoices.
•	Identify a strong management structure who will manage works and identify a named project manager who will meet with the EQUANS lead surveyor when requested.
•	Always ensure the work area is kept clean and tidy, and all rubbish and redundant materials disposed of in the correct manner.  Noise or pollution in the execution of works shall be controlled and compliant with the occupant’s requirements or any relevant statutory regulations.
[bookmark: _Toc83025975]KEY PERFORMANCE INDICATORS (KPI)
The Contractor will be measured against the delivery of Key Performance Indicators (KPIs). These performance measures will assist EQUANS to contract manage the delivery and performance of the awarded Contractor. 
EQUANS require contractors to meet all KPIs and these will be regularly performance managed as part of this service provision. EQUANS require the contractor to provide reports demonstrating the performance of the contractor against their KPIs monthly.  These reports are to be provided within 5 business days of the last day of the previous month.

Equans have the right to early termination of this contract upon the occurrence of repeated failure.  Repeated failure is deemed to be any KPI which has been failed either:
• On 2 consecutive months
• On 3 occasions in a rolling 12-month period
Contractor are invited to submit additional Key Performance Indicators, as part of their Commitment if they believe it will aid in improving service delivery over and above the requirements of the contract. 
As a minimum the Contractor will be required to report on the following KPIs:
Attend to works and be able to demonstrate, works completed within the priority rating of works as instructed on each works instructions
Target 93%
Maintenance to be undertaken within the timescale agreed from the CAFM system when it is due (as defined in the approved programmes) 
Target 100%.
100% attendance at contract review meetings (either party can request the dates be changed 48 hours prior to the agreed dates)
Target 100%
100% adherence to submitting approved timesheets and material receipts for remedial elements. This will include a BoQ style of detail 95%
Target 100%
100% adherence to completion of actions from contract review meetings.
Target 100%
All paperwork to be issued to Equans within 5 working days of a site visit.
Target 95%
Quoted remedial works because of maintenance visits to be issued to Equans within 10 business days of site visit.
Target 95%
Complaints - all complaints shall be notified immediately to the Authorised Officer and resolved within 48 hours from receipt. 
Target 97%  
Freedom of Information (FOI) - to provide accurate information within Five working days of receipt of a request for information
Target on application




The contractor shall submit up-to date records in relation to works completed by the contractor within the timeframe stipulated in the SLA, using the relevant CAFM system or via e-mail to a dedicated inbox. 
Target 93%
Health & Safety - To ensure all aspects of the works are delivered in a safe, controlled environment, ensuring no life at risk – 100% notification of all near misses, accidents and RIDDOR compliant occurrences. 
Target 100%
Invoice payment period – to monitor the payment period from receipt of application to payment to ensure adherence to T&C’s. The standard 30-day payment terms will apply. 
Target 95%
The contractor shall be required to produce evidence-based management information reports for all Key Performance Indicators.  Evidence must be available for inspection/verification at any point.  These reports will be supplemented by management information reports and used to assess performance as part of the annual contract performance review process. 
Deductions	£50 per event for failure of any of the above noted KPI’s.
 	£50 per event for failure to complete repairs/Remedials within the agreed timeframe.
 	£50 per event for a missed PPM.
	£50 to submit completion certs within agreed timescale (10 working days)
	£50 per event for failure to attend a call out within the scheduled time.
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We would expect:
•	The contracts to comply with CDM 2015 where equivalent
•	The contractor to comply with SFG20/HTM where applicable. 
•	A named works manager to be confirmed on award on the works
•	Attendance to prestart meetings
•	Attendance to regular meetings throughout the duration of the works
•	Ensure all works are completed in safe, controlled environments
•	Operative to wear suitable and sufficient PPE
•	Operatives must have ID cards with your company name on
•	All RAMS to be available with operatives and supported with Construction Phase Plans

Electrical Systems works:
•	Electrical testing
•	Electrical wiring
•	Distribution renewal
•	Power circuits
•	Distribution boards
•	Overload protection (fuse, mcb, RCDs) and earth leakage 












Lighting:
•	External lighting design
•	Internal lighting design
•	External and internal lighting install
•	Emergency lighting design and installation
Safety Systems:
•	Intruder systems design and installation
•	Fire detection design and installation
•	Property access control design and install
•	Carbon monoxide detectors
•	CCTV camera systems and Digital Video Recorders systems
•	Automatic door system installation
Renewable Energy:
•	Solar Photovoltaic systems
Supplementary systems:
•	Building Management Systems
•	Metering 
•	Lightening protection systems
•	Electrical heating systems
•	Data cabling and sockets
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We would expect:
•	The contracts to comply with CDM 2015 where applicable
•	The contracts to comply with SFG20/HTM
•	A named works manager to be confirmed on award on the works
•	Attendance to prestart meetings
•	Attendance to regular meetings throughout the duration of the works
•	Ensure all works are completed in safe, controlled environments
•	Operatives to wear suitable and sufficient PPE
•	Operatives must have ID cards with company name shown
•	All RAMS to be available with operatives and supported with Construction Phase Plans
Descriptions of work types:
Site Works:

•	Site Investigation 
•	Site preparation
•	Hoardings and barriers
•	Fire Stops and seals
•	Hazardous material disposal
Substructure:
•	Excavation 
•	Drainage foul, surface and combined
•	Water mains supplies 
Water:
•	Water hygiene regulations
•	Cold water systems
•	Cold water storage
•	Hot water supply systems
•	Hot water storage
•	Rainwater harvesting
•	Rainwater goods
Heating Systems works:
•	Forced air systems
•	Radiant systems
•	Condensing boilers
•	Conventional boiler (Atmospheric)
•	Modular boilers
•	Combination boilers
•	Heat emitters
•	Under floor heating
•	Heat pumps
•	Pressure vessels
•	Fuel storage
Renewable Energy:

•	Biomass boilers
•	Energy storage
•	Wind turbines
Ventilation Systems:

•	Mechanical ventilation
•	Mechanical ventilation and heat recovery
•	Ducting
•	Air conditioning 
•	Refrigeration plant







Sanitary Fitments:
•	Flushing systems
•	Water closets
•	Showers
•	Baths
•	Sinks
•	Thermostatic Mixing Valves
•	Urinals
•	Traps
Gas Installation:
•	Gas Meters
•	Gas safety controls
•	Gas Ignition devices
•	Gas boilers
•	Gas Purging
•	Gas testing for tightness
•	Flues
•	Ventilation for gas appliances
Specialist:
•	Wave Machines
•	X-ray archways
•	Metal detector systems
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General Building will consist of the following but not limited to:
	Excavations
	Foundations
	External walls,
	Internal walls,
	Floors,
	Stairs,
	Roofs pitched and flat 
	Window replacement
	Finishes
	Fencing, paving and general external works including street furniture
	Complete buildings
	Demolition/Alteration/Renovation
	Groundwork
	Concrete
	Masonry
	Structural
	Cladding/ Covering
	Waterproofing
	Linings/ Sheathing/ Dry partitioning (including Partitions, suspended ceilings, raised floors, other linings)
	Windows, doors, stairs
	Surface finishes 
	Furniture and equipment (including sanitaryware)
	Building fabric sundries
	Paving/ Planting/ Fencing/ Site furniture
	Disposal systems/drainage
	Piped supply systems
	Mechanical heating/ Cooling/ Refrigeration systems
	Ventilation/ Air conditioning systems
	Electrical supply/ power/ lighting systems
	Communications/ Security/ Control systems
	Transport systems (including lifts)
	General engineering services
	Fire Door Remedials
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The Supplier shall provide a professionally managed Mechanical and Electrical ("M&E") Maintenance Service which ensures the maintenance and operation of all items of plant and equipment within the Buyer Premises, are in accordance with the Buyer’s requirements. The Supplier shall ensure the successful operation and optimum condition of all the Buyer’s mechanical, electrical, plumbing and drainage systems. The Supplier shall ensure they are maintained at optimum performance in accordance with manufacturers and installers’ recommendations and statutory obligations. A list of plant and systems to be maintained shall be listed within the Asset Register. 

For the avoidance of doubt, these requirements include the maintenance of all gas, coal, biomass, LPG, and oil
- and all associated infrastructure, to include storage tanks, pipework, flues, chimneys and air supply systems, cylinder storage facilities, bunded storage equipment and detection systems as present within the Buyer Premises
Information on the specific built and installed Assets, in the form of reports and surveys has
been included as ongoing discussions. 
SFG20/HTM.
The General Requirements for maintenance management shall apply. The Supplier shall ensure the successful operation and optimum condition of all the Buyer’s mechanical, electrical, plumbing and drainage systems. The Supplier shall ensure they are maintained at optimum performance in accordance with manufacturers and installers’ recommendations and statutory obligations. The Supplier shall ensure that the Asset register is accurate, and all Assets are maintained according to this Standard.

The Supplier shall maintain ventilation, comfort cooling and air conditioning systems by using the same principles employed for other mechanical and electrical systems. This provision includes all catering extract and forces air systems inclusive of ductwork and terminal units.). The Supplier shall maintain the systems and ensure compliance with legal obligations in respect of health and safety and the management of greenhouse gases and ozone depleting substances, and any other Statement of Requirements or Standard required by the Buyer.
The following legislation, Approved Codes of Practice
(ACoP) or similar industry or 
Government guidelines shall apply: 
COSHH Regulations 2002. 
COSHH Regulations 7, 8 & 9.
COSHH Regulations EH40. 
NHS Estates HTM2025. 
CIBSE TM26 Hygiene Maintenance of Office ventilation Systems; and 
TR19 Guide to Good Practice Internal cleanliness of ventilation systems
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The Supplier shall be responsible for the provision of:
Repairs.
Replacement equipment.
Certification.
Risk assessments; and
Calibration.

The Supplier shall be required to carry out all necessary Statutory Tests and inspections 
related to Radon emissions in accordance with Health, Safety & Welfare Regulations, BS EN 795, BS EN 365:2004, and other relevant legislation, as applicable. This will be outside the Fixed Fee and fully chargeable in accordance with the Billable Works process.

The Supplier shall be responsible for meeting the Response and Rectification Times, to ensure that all Reactive Maintenance activities are carried out as outlined, and that any Reactive repairs are completed with the least inconvenience or disruption to the Buyer.
The Supplier shall inform the Buyer of all breaches of Health and Safety regulations
together with a programme for rectification and measures to safeguard against a
repeat.
The Supplier shall inform the Buyer (in line with the Buyer Policies, e.g., Fire Safety Order 2005) at a Buyer Premises where the Supplier is proposing to undertake maintenance work to the fire safety systems.
The Supplier shall always ensure that sufficient, competent, appropriately trained, and skilled Supplier Staff are deployed to cater for the spectrum of planned and unplanned demands on the Maintenance Services.

Supplier Staff attending calls, particularly in relation to an Emergency, shall attend with suitable and sufficient equipment and suitable training to respond to the Reactive Maintenance repair in a competent, safe, and efficient manner.

Where Reactive Maintenance requires replacement of any plant, equipment, or consumable it shall be carried out, so far as is practicable, on a like-for-like or equal and-approved basis, taking into consideration energy efficiency, aesthetics, and reliability; where this may not be practicable, an equivalent or better standard and specification basis shall be substituted.

If an out-of-hours engineer system is to be implemented, the Supplier shall ensure that the rotas do not comprise the core team numbers the following Working Day.
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•	Sustainability Waste and resources – Your proposal for providing data on each project of how the waste arising from the works has been disposed of.  
•	Confirmation that you will provide for each job the details of the waste carriers licence, that reflects the nature of the waste being disposed of.
•	Your proposal demonstrating your approach to effectively managing waste produced for each project (how to be stored on-site – skip etc.).  
•	Your proposal for ensuring waste to landfill is less than 5% of the total waste produced.  
•	Your proposal for providing a complete ‘Waste Report’ (to include dates, transfer/ consignment references, types of waste, the respective EWC codes, disposal method and quantities (kg or T)).  The waste transfer notes, and consignment notes can be produced throughout the project, but the waste report would be produced within 2 weeks of the on-site projects being completed.  
Compliance with Equans Policies - Confirmation that the Bidder and has read and agreed to abide by the following policies:
Modern Slavery
Ethics and Code of conduct
DBS
It should be noted that the expectation is that all staff who are engaged on this contract are provided with a briefing on these policies to ensure consistency of approach.
Mobilisation and roll out - An implementation plan, including mobilisation timescales, resource (including contract manager(s)) and capacity to ensure a smooth transition.  Proposals on how you will manage the workflow that may come through this arrangement
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10.1	Tolerances
Where not specified otherwise the Contractor shall carry out the Works to such accuracy that all final sizes fall within the permissible deviations, and approximately two thirds of achieved size fall within one third of the permissible deviations of the British Standard 5606, Tables 2 and 3.
10.2	Appearance and fit
The Contractor shall set out, erect, juxtapose components and applications of finishes (working within the practical limits of the design and specification) ensuring satisfactory fitting at junctions and that the finish has a well aligned, true and regular appearance.
Wherever satisfactory accuracy, fit and/or appearance of the work are likely to be critical or difficult to achieve the Contractor shall obtain the Contract Administrator’s approval of the methods in which he proposes to use and/or of the appearance of the relevant aspects of the work in progress as early as possible.
10.3	Noncompliance
Work which fails to meet the specified levels of accuracy, appearance and fit shall not be rectified without the Contract Administrator’s prior written approval of the methods in which it proposes to use for rectification. The Contractor shall pay for all costs arising from such rectification work including the cost for other work that is affected.  If the Contractor is not granted rectification approval it will remove and replace the unsatisfactory work and shall pay for all costs arising from such removal and replacement including the cost related to other work that is affected.
10.4	Setting out
The Contractor shall:
a)	Obtain the Project Managers/Site Managers prior written approval of the detailed methods and equipment that it proposes to use in setting out the Works.
b)	Check the levels and dimensions of the Site against those shown on the drawings and record the results on a copy of the drawings.  Notify the Project Manager in writing of any discrepancies identified and obtain instructions before proceeding.
c)	Inform the Project Manager/Site Manager when overall setting out is complete and before carrying out any construction work.
10.5	Instruments
The Contractor shall provide the Project Manager with the required instruments and assistance for checking and setting out levels.
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11.1	Services regulations
The Contractor shall carry out any work that affects new or existing services in accordance with the Bye Laws or Regulations of the relevant Statutory Authority and entirely to the satisfaction of the Authority’s inspector(s).
11.2	Concealed services
The Contractors shall facilitate location for maintenance and repair of concealed services runs by clearly marking their positions in an unobtrusive location.
11.3.	Commissioning services
The Contractor shall carry out final tests and commissioning prior to Practical Completion for all mechanical and electrical services to ensure that they are in full working order.
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12.1	Fixing generally
The Contractor shall use fixing and joining methods and types, sizes and spacing of fastening which are suitable having regard to the following:
a)	Nature of and compatibility with product/material being fixed and fixed to.
b)	Recommendation of manufacturers of fastenings, and manufacturers of component, product or material being fixed and fixed to
c)	Materials and loads to be supported.
d)	Conditions of expected use.
e)	Appearance, this being subject to the Project Manager’s approval.
12.2    Fastenings for materials and components
The Contractor shall ensure that:
a)	the fastenings forming part of external construction but not directly exposed to weather shall be of corrosion-resistant material or have a corrosion-resistant finish.
b)	The fastenings directly exposed to the weather shall be of corrosion-resistant material.

12.3	Fixing through finishes
The Contractor shall ensure that fastenings and plugs (if used) have ample penetration into the backing.
12.4	Adhesives
These shall be of a type recommended by the manufacturer of the product being fixed and fixed to. In the absence of such recommendation an adhesive recommended for the purpose by its manufacturer shall be used.
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13.1	Provision
Where a job being priced requires scaffolding, the requirements for this shall be notified to the EQUANS Project Manager as soon as reasonably practicable along with details of what is required to facilitate the work. 
Equans shall provide and adapt all required tube and fit scaffolding as necessary to suit the execution of all the working operations, including allowance adaptation where necessary.  Equans shall ensure the standing scaffolding is erected early enough and/or dismantled late enough to suit the programme and allow for extending the period of scaffold hire as necessary.
14.	WORK AT COMPLETION/MAKING GOOD DEFECTS
14.1	Making good
The Contractor shall provide a snagging list and a plan to close out the items contained on the list. Only on completion of all snags will the works be certified by the Project Manager as complete. The Contractor will make good all damage to the Works prior to Practical Completion and shall remove all temporary markings, coverings and protective wrapping arising from the carrying out of the Works unless otherwise instructed.
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14.1	The Contractor shall clean the Works thoroughly inside and outside, remove all splashes, deposits, efflorescence, rubbish, and surplus materials consequent upon the execution of the Works.
14.2	The following applies:
a)	cleaning materials and methods are to be as recommended by 						the manufacturer(s) of products being cleaned.
b)	in the absence of such recommendations cleaning materials and methods are to be approved by the Project Manager prior to their usage.
c)	where there are any oil / fuel leakages or spillages caused by the Contractor, they must use the Cleaning Service Provider to carry out the clearance works. All costs are to be included within the works package price and shall be borne by the Contractor.
14.3	Painted surfaces
The Contractor will touch up minor faults in newly painted/repainted work, carefully matching colour, and brushing out edges.  The Contractor will repaint badly marked areas back to suitable breaks or junctions.
14.4	Moving parts
The Contractor shall adjust, ease, and lubricate moving parts of new work as necessary to ensure easy and efficient operation, including doors, windows, drawers, ironmongery, appliance, and controls.
14.5	Security at completion
	The Contractor shall:
a)	ensure that upon Practical Completion the Works are secure and that all the accesses are locked. 

b)	account for and adequately label all keys and hand over to the Project Manager with itemised schedule, retaining duplicate schedule, signed by the Contract Administrator as receipt.

c)	Provide the O&M manuals for the work completed along with all testing and commissioning certification.  A £500 deduction will be made from the interim payment should these not be provided in the format contained at Appendix C prior to handover.  

d)	Provide evidence that training as agreed with the Project Manager has been completed with the end users.   
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The Contractor shall decide with the Project Manager and give reasonable notice of the precise dates that it will require access to the various parts of the Works for the purposes of making good defects.  The Contractor shall inform the Project Manager when remedial works to the various parts of the Works are completed.
[bookmark: _Toc83025988]Equans Carbon Zero Strategy 
Following the recent climate declaration by EQUANS are supporting its clients in their transition to Carbon Neutrality by 2030. Eliminating carbon from the HMCTS operations poses a variety of challenges, and the measures required vary for different types of building asset. There is no one-size-fits-all solution, and there are many obstacles to overcome – from cost and time constraints to allocating resources and establishing priorities. It is likely to combine energy and operational efficiency measures, converting assets to more energy-efficient, lower carbon options, on-site renewable generation, sourcing import energy from external renewable generators and finally offsetting to tackle any residual emissions that cannot be eliminated by other means. EQUANS are looking for suppliers who will be able to support the transition to Carbon Neutrality for HMCTS by supplying technologies and solutions to meet the client’s needs
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16.1	Work Sections
Operating and Maintenance Manuals and Product information is to be categorised in accordance with the Work Sections contained in the National Building Specification (NBS).  
A separate section of the hard copy manual is to be provided for each applicable section.
In the electronic version a file is to be produced for documents relating to each NBS section, or sub-section. 
Separate electronic files would be required for each subsection i.e., one file for general furniture, and a separate file for sanitary ware.
Electronic versions must not be merged into one file. A separate file or files must be provided for each of the sections or sub-section.
16.2.	The NBS main work sections are listed below:
•	Complete buildings
•	Demolition/Alteration/Renovation
•	Groundwork
•	Concrete
•	Masonry
•	Structural
•	Cladding/ Covering
•	Waterproofing
•	Linings/ Sheathing/ Dry partitioning (including Partitions, suspended ceilings, raised floors, other linings)
•	Windows, doors, stairs
•	Surface finishes 
•	Furniture and equipment (including sanitaryware)
•	Building fabric sundries
•	Paving/ Planting/ Fencing/ Site furniture
•	Disposal systems/drainage
•	Piped supply systems
•	Mechanical heating/ Cooling/ Refrigeration systems
•	Ventilation/ Air conditioning systems
•	Electrical supply/ power/ lighting systems
•	Communications/ Security/ Control systems
•	Transport systems (including lifts)
•	General engineering services
[bookmark: _Toc83025990]O&M Manual and Product information 
For each O&M Manual or item of product information provided, the contents shall include, as relevant:
•	Name, address, and telephone number of the manufacturer of every item of plant and equipment together with catalogue list numbers. 
•	Manufacturers' technical literature for plant and equipment. Include detailed drawings, electrical circuit details and operating and maintenance instructions. 
•	Instructions for dismantling and removing equipment and systems.
•	Equipment settings: Schedules of fixed and variable equipment settings established during commissioning. 
•	Preventative maintenance: Recommendations for frequency and procedures to be adopted to ensure the most efficient operation of the systems. 
•	Lubrication: Schedules for all lubricated items. 
•	Consumables: A list of all consumable items. 
•	Spares: A list of recommended spares to be kept in stock by the Employer, being those items subject to wear or deterioration and which may involve the Employer in extended deliveries when replacements are required at some future date. 
•	Emergencies: Procedures, including telephone numbers for emergency services. 
•	Description of the systems: 
•	Ensure that the Employer's staff fully understands the scope and facilities provided. 
•	List maximum loads, services capacity, and restrictions. 
•	Include limitations of any user performance. 
•	Operation: 
•	A description of the mode of operation of all systems. 
•	Starting up, operating, and shutting down instructions for all equipment and systems.
•	Control sequences for all systems. 
•	Procedures for seasonal changeovers.
•	Procedures for fault-finding. 
•	Schedules (system by system) of plant, equipment, valves, etc: Include locations, duties, performance figures and unique numbers cross-referenced to the record drawings, diagrammatic drawings, and schedules. 
•	Other relevant information required for maintenance, operation, replacement, removal or disposal of equipment and systems.
[bookmark: _Toc83025991]Design, installation, test, and commissioning certificates
All Certificates required by the Building Regulations, specification and relevant British Standard and industry standards, (including but not limited to electrical circuit tests, corrosion tests, type tests, works tests, start and commissioning tests): 
For the plant, equipment, valves, etc., used in the installations. 
[bookmark: _Toc83025992]Product Guarantees and Warranties
Guarantees, warranties and maintenance agreements for products and installations: Obtain from subcontractors and manufacturers. Or as otherwise agreed with the Project Manager.
[bookmark: _Hlk69127520][bookmark: _Toc83025993]Reporting 
The Supplier shall be required to submit a survey report in the agreed timescale with EQUANS no later than 2 weeks of completion to allow for quality control checks to be applied. 
The Survey report will be supplied and will include for example: 
· Maintenance site by site – This will detail PPM performance on SLA’s met, those missed and detailing the reasons why. Or.
· Works completed on site (generally known as Works Completion Certificate) 
· Reactive – This will detail SLA’s that have been met or not
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The subcontractor will be able to commit to the below reactive requirements (prices to be submitted via pricing document) this requirement may change dependant on the site i.e., Hospitals: 
	Area
	SLA Code
	Description
	Response
	Make Safe
	Rectification
	Calendar

	All Services
	P3
	Routine
	1 working day
	1 working day
	3 working days
	Monday - Friday 
7:00am - 07:00pm

	All Services
	P4
	Minor Repair
	2 working days
	2 working days
	4 working days
	Monday - Friday 
7:00am - 07:00pm

	All Services
	P5
	Quality Failure - Immediate Failure
	5 working days
	5 working days
	7 working days
	Monday - Friday 
7:00am - 07:00pm

	All Services
	EW
	Extra Works
	10 working days
	10 working days
	28 working days
	Monday - Friday 
7:00am - 07:00pm


	Deductions
	£50 per event for failure to attend a call out within the scheduled time.

	 
	£50 per event for failure to complete repairs within the agreed timeframe.

	 
	£50 per event for a missed PPM.



The Subcontractor agrees to carry our reactive services at a £100 per call out excluding the first hour on site. 
[bookmark: _Toc83025995]Invoicing
The subcontractor will support the contract in providing reports on maintenance visits as well reactive reports: reason for call out, mitigation, costs etc. On the anniversary of each year of the contract the subcontractor will submit a conditional survey for the assets that they maintain, this may also be known as Lifecycle survey, which will include budgetary costs to replace. 
Invoicing: The subcontractor will for both maintenance and reactive services provide service sheets with each invoice. This will ensure payment and reduce any delays. Reactive orders will be broken down between labour, materials and working height to ensure transparency. 
All invoices must be submitted to invoicesubmission.uk@EQUANS.com or Via Coupa 
All invoices must include work sheets and for corrective works before and after pictures if applicable. 











[bookmark: _Toc83025996][bookmark: _Hlk55416085]PPM Tolerances
The contract defines the interval between various maintenance routines. To comply with the obligations of the contract, the contractor shall perform the maintenance activity on the specified day within the tolerance window specified in the table below.
It should be noted that the actual date on which the routine was performed will not affect the interval to the subsequent maintenance activity, and this subsequent activity will be delivered as stated in the annual PPM schedule.
	Maintenance Frequency
	Window
	Example, where 0 is due date.

	Weekly
	+/- 1 Working Day
		3 Day Window

	-1
	0
	+1




	>Weekly to and including 3 Monthly
	+/- 2 Working Days
		5 Day Window

	-2
	-1
	0
	+1
	+2




	>3 Monthly
	+/- 5 Working Days
		11 Day Window

	-5
	-4
	-3
	-2
	-1
	0
	+1
	+2
	+3
	+4
	+5





[bookmark: _Toc83025997]Confidentiality 
All information contained in this Document is confidential and may not be disclosed, published, or advertised in any manner without written authorisation from EQUANS. All documents remain the property of EQUANS; all suppliers are requested to return to EQUANS or destroy these documents upon EQUANS request. 
Contractors who do not honour these confidentiality provisions will be excluded from participating in future EQUANS supply opportunities and EQUANS may commence legal proceedings for any damages incurred.

All the information provided by the bidders will be kept confidentially, and it will not be revealed to other bidders, whether it is before or after the attribution of the contract.
[bookmark: _Toc83025998]Legally Binding Quotes
Bids submitted are legally valid quotations without qualification and subject to unconditional acceptance by EQUANS Services Ltd until award notifications are issued. 
[bookmark: _Toc83025999]Effective date of pricing
Prices are held from 01/01/2021 and are to be reviewed 12 months after being put in place/.
[bookmark: _Toc83026000]Non-disclosure 
The Subcontractor is to acknowledge and complete an NDA before the go live date. This will be issued if successful. 
[bookmark: _Toc83026001]Payment terms
[bookmark: _Toc82678121][bookmark: _Toc83026002]Payment terms for the works associated with these works will be 30 days from date of invoice.  
[bookmark: _Toc83026003]Terms & Conditions
The Terms and conditions will be based on Equans/Engie Terms. Which will be issued at the next stage. 
[bookmark: _Toc83026004]Contact Information
Ivan Osburn
Procurement Manager
Ivan.Osburn@engie.com 
	
Deborah Bannister 
Procurement Manager 
deborah.bannister@engie.com 
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