NOA F2 Specification for a commissioned activity for the Norwich Opportunity Area

	1. Norwich Opportunity Area Priority
	1. Improve early speech, language, listening and communication

	2. Strand
	1.1 Speech, Language Communication CPD Network

	3. Activity Name
	1.1.2 Communication Champion Initial Training

	4. Background
	· Local partners such as schools and voluntary sector organisations tell us that pupils too often have poor communication, social and emotional skills at school entry and that there is more to do to engage parents. There is a wide variety of early education providers in Norwich and the progress children make can vary significantly between them.
· Schools can refer children for speech and language therapy but find that the available service does not necessarily meet the whole challenge and there remains a need for improving support within the classroom.
· We know that children that are behind at age five: too often struggle to catch up in school; fall further behind their peers; and risk lower life chances. 
· We would like to offer a universal approach to speech, language and communication development in Early Years which all school staff, not just teachers, can use in their daily interactions with children
· We would like to create “Communication Champions” within schools that can cascade learning to all staff in their school following a programme of CPD, and eventually form hubs in a network of schools across Norwich


	5. Targeted individuals/schools
	SENCO plus 2 staff from 7 primary schools in Norwich (schools tbc) = 21
Staff from 3 feeder settings per school = 30
51 attendees

	6. Anticipated costs and price cap
		1
	Development of programme and resources mapped to the Enhanced Level of The Communication Trust’s Speech, Language and Communication Framework

	

	2
	Delivery of 9 x 1.5h twilight training sessions

	

	3
	Associated physical/electronic resource pack for attendees

	

	4
	Venue hire

	

	5
	Event admin
	

	
	Price cap £7000
	




	7. Outputs
	9 twilight sessions to cover:

i) Completion of Speech, Language and Communication Framework, and baseline assessments for children
ii) Typical Speech, Language and Communication Development
iii) Identification and Assessment of SLCN
iv) Learning English as an Additional Language
v) Relationship between SLCN and other areas of development 
vi) The Communication Environment
vii) Strategies and Support for Children with SLCN
viii) Reflecting on professional development around SLCN, roles and responsibilities when working with children with SLCN
ix) Involving children with SLCN, and working with parents, carers, peers and friends

	8. Short term outcomes
	Trained members of staff from target schools become Communication Champions for their own schools, able to offer training and support to colleagues so that all staff in the target schools can support children’s SLCN

	9. Long term outcomes

	With further training after this programme, a sustainable network of Communication Champions support ongoing CPD in universal speech, language and communication across Norwich schools

Speech, Language and Communication Early Learning Goals become an area of strength with all schools within the Network, meeting or exceeding the national average in the Year following this training.

	10. Evidence base
	The Communication Trust – Talking about a generation
The Early Intervention Foundation – Learning as a wellbeing indicator

	11. Prospective providers should meet the following criteria:
	Expertise: Qualified Speech and Language Therapist.
Experience: Use of/ familiarity with the resources offered by The Communication Trust.  Experience of delivering to schools.

	12. Prospective providers are invited to submit:
	1. Evidence of expertise and experience stated in section 11 above (Weighting 35%)
2. [bookmark: _GoBack]Approach to this project (no more than 1 side of A4). Including staffing and a description of any potential conflicts of interest and how you will deal with them (Weighting 35%)
3. Details of your time, fees and expenses required to meet the outcomes and total price, which must be below the cap contained in section 6 (Weighting 30%)


	13. Timetable
	Proposals should be submitted by: 5/12
Appointment will be notified by: 11/12/17
Project should be completed by:  30/03/18

	14. Additional information
	Provider should conduct evaluation
A second cohort of schools will be commissioned in Summer 2018


Specification completed by
	Name
	Jacqueline Bircham

	Role
	Programme Director NOA

	Organisation
	New Anglia 

	Date
	1/12/17



Approval by Partnership Board
	Date
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	Signed off by Chair of Partnership Board
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Application from providers on the quality questions (not including price) _should be scored using the following descriptors. 

	Descriptor
	Mark awarded

	Applicant fails to provide a response or provides a response of such a poor standard as to provide no confidence that the Applicant could successfully deliver the project.
If the approach or credentials receive a score of ‘0’, the entire submission will be rejected.
	0

	Applicant provides a response of such a poor standard as to provide little confidence that the Applicant meets the requirements. The response shows many or all of the following issues:
· The information requested is only partially provided
· The response appears likely to only partially meet the project outcomes
· The response does not reflect accepted good practice/ has a weak evidence base
· The response is insufficiently specific
· The response appears not to deliver expected levels of detail, performance, expertise, outcome, supporting resources or other relevant characteristics
· Supporting documents (where requested) are of insufficient quality, depth or relevance.
	1

	A response with some clear strengths but demonstrating some of the issues above
	2

	An acceptable response, with some degree of weakness but where the weakness does not cause fundamental concerns and is outweighed by the strengths.
	3

	A good response where the strengths clearly outweigh any minor weakness(es), and the majority of aspects below apply: 
· All information requested has been provided in full
· The response clearly explains how outcomes will be met
· The response reflects accepted good practice/has a strong evidence base
· The response is well tailored to specific stakeholders and circumstances
· The response offers good levels of detail, performance, expertise, outcome, supporting resources or other relevant characteristics
· Supporting documents (where requested) are of good quality, relevant and of sufficient depth.
	4

	An excellent response with no weaknesses, that provides confidence that the project outcomes would be fully met
	5


Selection Process
1. The score for each question will be divided by the maximum possible score of five (5) and then multiplied by the individual weighting for that question to give a weighted score. For example, if a score of 3 out of 5 is given and the question is worth 10% of total marks (3/5*10), then the weighted score will be 6. 

2. The formula to be used to calculate the score for price is as follows: 
0. The bid with the lowest total price will be allocated the maximum number of points, with other Bidders being awarded marks in proportion to this price, so that for example a total price that is 30% more expensive will receive 30% fewer marks, one that is 60% more expensive will receive 60% fewer marks etc.
0. A total of 30% of the overall score is allocated to Price.

3. The contract will be awarded to the person who scores the highest when combining the quality and price score.

4. Clarification questions should be sent to Sarah Hardy sarah.hardy@norfolk.gov.uk

5. Final bids should be submitted to Sarah Hardy sarah.hardy@norfolk.gov.uk
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