[image: ]
[image: ]

London Borough of Lambeth – Lambeth ICT Training Contract

SPECIFICATION OF REQUIREMENTS

1.0 Introduction

The London Borough of Lambeth (LBL) is seeking a supplier to provide a range of training requirements for the Lambeth ICT division. This relates to officers who require a high standard of training while at the same time delivering cost savings to the public sector.
Suppliers will, therefore, have demonstrated their ability to offer a wide range of training, which will include but not limited to, courses for Microsoft, Cisco, and Oracle, as well as offer bespoke training to fit the needs of the division. The supplier will also be expected to show that they have experience with other public sector organisations and will be required to provide references.

2.0 Background

This contract will replace the expired contract which LBL had for its training requirements for the Lambeth ICT Division which was for two years. This previous contract offered specialist IT training at discounted prices and it is anticipated that further discounts will be sought in order to achieve value for money for LBL.

3.0 Objectives

LBL invests in its staff by providing on-going professional training. As professionals in the IT industry it’s important that Lambeth ICT staff have access to the latest training:
· Enabling officers to succeed and excel in their roles.
· To enable officers to make the best use of ever-changing technology.
· Provide professional training and development to officers.




4.0 Overview of Requirements

The anticipated value of this contract will be no more than £99,000

LBL will use the Most Economically Advantageous Tender (MEAT) to evaluate your quote, 60% Price (600 points) – 40% Quality (400 points)

Mandatory Requirements:

The successful supplier must be able to offer (as a minimum), Classroom Training at their own site in London (Greater London Area).
The supplier or their chosen 3rd party training providers must be accredited to Gold Standard or equivalent with Microsoft, Cisco, Oracle, APMG, ISACA, BCS, CompTIA, and SDI.  
The supplier must be able to provide training at no cost when using recognised Software assurance training vouchers.

Quality

The questions below will be used to evaluate your quote. Failure to answer or supply evidence to any of the questions below will result in your quote being rejected:

Successful Suppliers will be required to provide a Training Service which includes (but not limited to):

	Section
	Question
	Weighting

	4.1 
	Please supply evidence of being accredited to Gold Standard or equivalent with industry-wide suppliers Must be able to supply Microsoft, Cisco, Oracle, APMG. ISACA, BCS, CompTIA, SDI (but not limited to).
	
10% 
(40 points)

	4.2 
	Please provide evidence which shows a catalogue of available training which includes a comprehensive range of specialist IT / Transformational and Technical training courses.
	
7.5%
(30 points)

	4.3 
	Please describe or provide evidence of the ordering process delegates follow using an on-line self-service portal with an approval workflow. Please provide either demo account access or screenshots / user manual showing all capabilities of the portal.

	
10%
(40 points)

	4.4 
	Please describe how you can provide Management Information (MI) through an on-line self-service management portal. Please provide either demo account access or screenshots / user manual showing all capabilities of the portal.

	
10%
(40 points)

	4.5 
	Please describe how you manage cancellation, postponement, or transferring of training to another delegate.

	
7.5%
(30 points)

	4.6 
	Please provide evidence and details of training locations within the London area (Greater London Area).

	5%
(20 points)

	4.7 
	Please describe the variety of training methods you can offer, for example classroom, computer based training, bespoke on-site training at LBL offices.

	
10%
(40 points)

	4.8 
	Please describe how you will provide a designated account manager (single point of contact), who should be available for periodic service reviews.

	
10%
(40 points)

	4.9 
	Please describe your complaints and resolution process.

	7.5%
(30 points)


	4.10 
	Please describe what experience you have working with other public sector organisations to help them meet their training requirements.

	
7.5%
(30 points)

	4.11 
	Please describe how you are able to provide training at no cost when using recognised Software assurance training vouchers.

	
5%
(20 points)

	4.12 
	Please describe how you can provide feedback for the quality of training offered, delegate evaluation, return on investment (ROI) information which should be in line with industry recognised evaluation metrics, such as Kirkpatrick evaluation model, Level 1 and 2 or equivalent.
	
10%
(40 points)



Price

As LBL is a public-sector organisation we have to be able demonstrate that we are getting value for money for goods and services.    

Please provide the costs per delegate for the courses listed in the spreadsheet attached below. Please note that the courses listed as well as the number of delegates are indicative only for the purpose of evaluation. LBL will require that you can supply a minimum of 90% of classroom courses listed:


 
Evaluation

Please use the response template below to submit your responses to sections 4.1 to 4.12, a maximum of two sides of A4 is to be used each question unless the question requests additional information such as user guides or screenshots.






Written responses will be assessed using the following scoring mechanism:

	Score
	Description

	4
	Response / answer / solution is of a high standard with no reservations at all about acceptability; provides evidence that the Provider can make a significant improvement to the way the service is delivered.

	3
	Good response / answer / solution to that aspect of our requirement; provides more evidence than that of an ‘acceptable’ response.

	2
	Acceptable response / answer / solution; all basic requirements are met; provides evidence given of skill / knowledge sought.

	1
	Less acceptable response / answer / solution; lacks convincing of skills / experience sort; lack of real understanding of requirement or evidence of ability to deliver.

	0
	Non-compliant - failed to address the question / issue or a detrimental response / answer / solution; limited or poor evidence of skill / knowledge sought.







Price
The following method will be used to evaluate the prices submitted.
For each of the types of training (classroom / Virtual / On-line) the mean value for each will be calculated:
The mean figures will then have the weighting applied as shown below.

	Type of Training
	Weighting

	Classroom
	80%

	Virtual Class Room
	10%

	On-line Training
	10%



The weighted figures will then be added together which will then be used as the cost for per course (price (£) amount as shown in the table below)
The lowest Weighted Course Price will be awarded 600 points. 
The next lowest point score will be calculated using the following formula
Points Awarded = Maximum Points x (1 – ((Next Lowest Bid – Lowest Bid) / Lowest Bid))
The following table gives examples and how the above formula obtains it’s values

	
	Lowest Bid
	Next Lowest Bid
	3rd Lowest Bid

	Price ( £ )
	£500
	£575
	£650

	Points Awarded
	600
	510
	420

	
	
	
	

	Calculation
	None as lowest bid = 600
	575 – 500 = 75
75 / 500 = 0.15
1 – 0.15 = 0.85
600 x 0.85 = 510
	650 – 500 = 150
150 / 500 = 0.3
1 – 0.3 = 0.7
600 x 0.7 = 420
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Lambeth Council



Lambeth ICT

Training



Supplier Response Template






Please limit your responses to no more than 2 sides of A4 for each question unless additional information is requested such as supplying user guides or screenshots.



		Section

		Answer to question



		1.0 

2.0 

3.0 

4.0 

4.1 
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		4.2 

		



		4.3 

		



		4.4 

		



		4.5 

		



		4.6 

		



		4.7 

		



		4.8 

		



		4.9 

		



		4.10 

		



		4.11 

		



		4.12 
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Lambeth ICT Training Rate Card - Final Version.xlsx
Sheet1

		Training		No of Trainees		Duration of course 
(in days)		Classroom Training - Cost Per Delegate		Duration of course 
(in days)		Virtual Class Room Training  - Cost Per Delegate		On-Line Training Course - Cost Per Delegate		Your course description or link		Vendors Product Code (if available)

		APMG Agile Project Management Foundation and Practitioner		3

		Better Business Cases Foundation and Practitioner		3

		Business Relationship Management Professional (BRMP) | BRM		3

		Persuasive Negotiation Skills		3

		Organising Work and Time		3

		Assert Yourself and Build Confidence		3

		IACCM Fundamentals of Contract and Commercial Management		3

		SDI™ - Service Desk Analyst (SDA)		15

		Comp TIA A+ Certification		6

		ICT Service desk Customer service		15

		ITIL Foundation Certificate		15

		Windows 10 Course/exam (5 day tech)		15

		Enabling and managing Office 365		2

		Microsoft MCSE (Suite) (10 day)		3

		Azure\AWS (AWS Essentials)		2

		Linux system Fundamentals		2

		Cisco (CCNA)		2

		VMWare (Install, Configure, Manage)		4

		HP Blade (Hardware) HP BladeSystem Administration		2

		HP 3PAR Storage - Managing HP 3PAR StoreServ I		2

		BCS Foundation in Business Analysis		5

		TOGAF 1 and 2		3

		ISACA COBIT Foundation		3

		BCS Certificate in Requirements Gathering		1

		BCS Certificate in Modelling Business Process		1

		BCS Solutions Development Oral Exam Preparation day		1

		ITIL® Capability Certificate in Release Control and Validation		1

		Linux - Essentials of System Administration		3

		Prince 2 foundation		3

		Basic SQL Scripting and Usage		5

		SQL Server Install and Maintenance		4

		SharePoint 365		3

		Nintex Workflow 2010/2013		3

		Accelerated SQL Server 2016 Integration Services		3

		Business Analysis (Business Analysis Practice)		3

		SQL server reporting services		3

		Planning, Protection and Optimization (PPO)		3

		Finance for non financial managers 		1

		Lean Six Sigma Yellow Belt		1

		BCS Agile Foundation Certificate		1

		Lean Six Sigma Green Belt		1

		Scrum Alliance Certified Scrum Master		1

		Certified PRISM Practitioner		1

		PowerBI mastery 		3

		Information and data modelling for the Enterprise		1

		Assumptions

		Where exams are available please include details / costs  / resit in "Your course description" column

		No of trainees is for indicative purposes only

		Please fill in all cells even if a course is not available. Please mark an un-available course with - N/A.

		Please also provide all prices/discounts for Microsoft, BCS and APMG Courses 






image3.JPG
ICTS Lty




image4.gif




