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	All schools should be safe and disciplined environments in which pupils feel happy and able to fulfil their potential. As well as delivering excellent teaching, schools must create positive environments where pupils are respectful of one another and are free from low-level disruption that stops them from learning. 

Schools also need to be safe and respectful workplaces to attract and retain teachers. We know that challenging pupil behaviour can be a significant factor in teacher workload and pressure which is impacting teacher recruitment and retention rates. The Government’s response to this issue is outlined in the Department for Education’s Teacher Recruitment and Retention Strategy (2019)

However, the national picture of school behaviour is complex and behaviour remains a significant challenge for many schools. Schools vary enormously in intake and context and their challenges are similarly varied but evidence suggests behaviour can be improved in a great number of schools.

In October last year, the Secretary of State for Education announced £10m of funding to improve behaviour in schools by supporting them to share good practice and knowledge on behaviour management. In May 2019, we announced that this commitment would be delivered by establishing behaviour support networks.

Behaviour support networks will involve lead schools recognised for their excellent behaviour management supporting other schools to improve their behaviour. Lead schools will intensively support a small number of schools as well as providing broad support to the wider school system.

Behaviour support networks will build on Tom Bennett’s independent review of behaviour in schools ‘Creating a Culture: how school leaders can optimise behaviour' (2017).  The review identified a set of core principles which characterise the approach of successful school behaviour policies.  These include: 
· having a clear understanding of what the school culture is 
· high expectations of pupils and a belief that all pupils matter
· consistency and attention to detail in the execution of school routines, norms and values .  
We believe these principles can help support head teachers to create calm and ordered environments and develop strong behaviour management systems, so that all pupils – including those who are vulnerable or have additional needs – benefit from a school culture where teachers can teach and pupils can learn. 
We are now recruiting four behaviour advisers to work alongside Tom Bennett, the Department’s lead behaviour adviser, to shape and run the behaviour support programme.

Behaviour advisers will play a crucial role in working with the Department to develop the support package and protocols of the programme. We expect the support package will include support delivered by lead schools, as well as a training offer and online resources, however we wish to harness the expertise of the adviser team to ensure it has the greatest impact. 

Advisers will play an important role in strategic oversight of the programme and quality assurance, acting on feedback gathered to improve and expand the programme following the initial year.

Advisers will also play an active role in delivering the programme: selecting the lead schools; training them; performing an initial assessment of schools to be supported; matching them to lead schools; signing off action plans developed between lead and supported schools; and, then, overseeing the ongoing relationship between lead and supported schools.  The role may also include delivering aspects of the broader support package such as training or conferences.

The advisers will work alongside a secretariat function and evaluation team and the work will be overseen by a DfE led Governance Board (all to be appointed in Autumn 2019).  There will be a separate recruitment exercise to appoint the lead schools in Spring 2020.  We expect to recruit wave 1 of supported schools in Summer 2020 in preparation for the programme to launch in September 2020.

More information about the behaviour support networks programme can be found here: https://www.gov.uk/government/news/schools-backed-to-tackle-bad-behaviour
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	We are seeking to recruit four behaviour advisers for the Department for Education’s behaviour support networks programme. We are looking for individuals who have demonstrable experience as leaders in the education system with a track record of having improved behaviour in schools.

This team of advisers will work closely with the Department and Tom Bennett, the Department’s lead behaviour adviser, to:

· Develop, shape and deliver the behaviour support networks programme;
· Provide strategic oversight of the programme;
· Develop the package of behaviour support that lead schools and the programme will deliver;
· Select lead behaviour schools and train them to work with other schools to improve behaviour;
· Diagnose the necessary support needed for schools participating in the programme and match them to appropriate lead schools, signing-off action plans and quality assuring support provided;
· Participate in behaviour conferences and deliver training and support as necessary;

In fulfilling this role, all appointed advisers are expected to:
· Have a comprehensive understanding of the Government’s behaviour policy;
· Have a comprehensive understanding of the wider context and current work and research going on in the sector;
· Have an in-depth understanding of the evidence that underpins excellent behaviour management and be able to articulate what that means for the way in which teachers and headteachers develop a whole school culture;
· Be able to make sound judgements about school behaviour management;
· Have experience of working in challenging schools and a proven track record for improving standards in behaviours;
· Be able to review resources developed for the programme to ensure that they are of high quality;
· Have extensive experience of supporting schools to improve their behaviour.
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	Successful candidates will need to demonstrate that they meet all of the essential criteria below and any of the desirable criteria.

Essential Criteria

You will demonstrate:
· Experience of having sustained and improved behaviour within a school setting, at scale, or having maintained consistently high standards of behaviour 
· An understanding of how social norms, routines and the appropriate application of consequence systems can be used to effect school culture change 
· An understanding of what would be useful for schools in improving pupil behaviour, where support would be best placed, and what support would be useful for schools to access

Desirable Criteria

You should also have at least one of the following: 
· Experience of having supported other schools to improve their behaviour
· Recent senior leadership experience
· Experience and understanding of behaviour in the context of special schools, alternative provision or other non-mainstream settings
· Experience of having delivered complex organisational change
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	The time commitment for the role will be up to 30 days per year, over three years.

The advisers will be paid at a rate of up to £500 per day depending on relevant skills and experience. 

Location
Advisers will be expected to attend regular meetings in London. When the programme has launched advisers will be matched to relevant lead/supported schools and may be expected to travel. Expenses for travel, subsistence, and overnight accommodation directly incurred in delivering the support work will be reimbursed at the standard Departmental rates in line with the standard expenses policy in addition to the day rate agreed. 
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The closing date for applications is midnight 23 June 2019.

We cannot accept applications submitted after the closing date. 

Interviews will take place on the weeks commencing 8 and 15 July.


	
In order to apply for one of these roles, please submit: 

1. The application form below
2. The Grounds for Mandatory and Discretionary Exclusion in the Terms and Conditions document
3. A CV/ job history (maximum 2 sides)

By email to Behaviour.SupportNetworks@education.gov.uk
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	Application

Candidates will be given a numerical score for how well they demonstrate each of the essential criteria. Candidates will also be given a single numerical score for how well they evidence meeting any or all of the desirable criteria.  See evaluation criteria section below for details of the scoring used.

Candidate applications will be scored and moderated. Candidates who score 16 and above will be shortlisted and invited to interview. 

If we receive large numbers of applications, candidates will be initially sifted on essential criteria 1 and 2. Candidates who score 8 or above will go through to the full sift where all criteria will be considered and scored as above.

Candidates will be informed if they have successfully made it through the interview in the w/c 1 July.


	Interview

Candidates who have been shortlisted and invited to interview will be asked a number of questions to test their relevant experience and understanding of behaviour in schools, and their aptitude for the adviser roles. The interview panel will score candidates for appointment. The candidates with the highest score, above a threshold, will be recommended to the Minister for appointment. If several candidates have the same score, the members of the interview panel shall hold a moderation discussion to agree which candidate should be appointed.

[bookmark: _GoBack]Interviews will take place on w/c 8 July and w/c 15 July.  

Candidates will be informed if they have been successfully appointed on the w/c 22 July.

Only applications from individuals, not from groups, will be accepted. 


	Final Selection

Selection will be made by a panel who will make a recommendation to Ministers who will take the final decision on appointments.
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*
	
Title: 
Surname(s):
Forename(s):


	
*

	
Address for Correspondence: 


	
*

	
Primary contact number:  
Email address: 


	




1.


2.



3.
	Essential Criteria
Please set out below how you meet the following essential criteria in the boxes below. Candidates should answer as fully as they can giving examples to illustrate their answers where possible.

Experience of having sustained and improved behaviour within a school setting, at scale, or having maintained consistently high standards of behaviour
 
An understanding of how social norms, routines and the appropriate application of consequence systems can be used to effect school culture change 

An understanding of what would be useful for schools in improving pupil behaviour, where support would be best placed, and what support would be useful for schools to access


	1.
	Insert your answer here demonstrating how you meet criteria 1. (250 words max) 

	2.
	Insert your answer here demonstrating how you meet criteria 2. (250 words max)

	3.
	Insert your answer here demonstrating how you meet criteria 3. (250 words max)

	
	

	
	Desirable Criteria
Please set out below how you meet any or all of the following desirable criteria in the boxes below. Candidates should answer as fully as they can giving examples to illustrate their answers where possible.

· Experience of having supported other schools to improve their behaviour
· Recent senior leadership experience
· Experience and understanding of behaviour in the context of special schools, alternative provision or other non-mainstream settings
· Experience of having delivered complex organisational change

	
	Insert your answer here demonstrating how you meet any or all of the desirable criteria. (250 words max) 

	
	

	
	Actual and potential conflicts of interest 
Candidates with actual and potential conflicts of interest should set these out below, along with what action you would take to ensure you could still work effectively as part of the behaviour adviser team.

	
	Please insert your answer here. If there are no conflicts to declare, please state not applicable.

	
	

	
	Candidate declaration
I confirm that all the information included in this expression of interest is correct.

Signature:									

Name:

Date:








Evaluation criteria
Expressions of interest and interviews will be evaluated using a 6-point scale (0 to 5), as set out below. Evaluators will assign a score to each evaluation and interview question response. Evaluators will make appropriate notes to validate all scores awarded. 
In general terms, higher scores will be awarded when the evidence provided demonstrates and provides high confidence in reliable delivery of the required Services. Lower scores will be given when the evidence provided does not demonstrate and/or provide confidence in reliable delivery of the requirement as specified. The criteria for each score are set out in the table below.




	
	DESCRIPTION
	CRITERIA

	5
	Excellent
	The response fully and successfully meets the criteria detailed and in addition offers significant and clearly recognisable benefits and desirable features, which are relevant and proportionate to the question, over and above the level required in the procurement documents, 
and
full and relevant evidence is provided to support the response and explain how the Tenderer will satisfy the criteria in full and clearly offer significant and clearly recognisable benefits and desirable features.

	4
	Good
	The response fully and successfully meets the criteria detailed,
and

full and relevant evidence is provided to support the response and explain how the Tenderer will satisfy the criteria in full.

	3
	Satisfactory
	The response substantially meets the criteria detailed.
Relevant evidence is provided to support the response. May lack some clarity or detail in how the proposed solutions will be achieved.
Lack of clarity and any missing evidence or detail is minor.

	2
	Poor
	The response satisfies only some of the criteria detailed in the question,
and/or
The response exhibits some omissions with regard to meeting the criteria detailed,
and/or
Some evidence is provided to support the response, but this is lacking in sufficient detail in one or more areas.

	1
	Very Poor
	The response clearly fails to meet a number of criteria detailed in the question,
and/or
The response exhibits clear and significant omissions with regard to meeting the criteria detailed,
and/or
Inadequate or no supporting evidence has been provided to support the response.

	0
	Nil Response
	No response provided.
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	Please give below the name and contact details of two people who may be asked to act as referees for you. They will be expected to have authoritative and personal knowledge of your professional achievements / competencies.

We will only approach your referees if you are invited to interview.  


	
*
	
Referee 1

Name:

In what capacity and over what period has the individual known you?



Primary contact number:
Email address: 


	
*
	
Referee 2

Name:

In what capacity and over what period has the individual known you?



Primary contact number: 
Email address:
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