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The Go Higher West Yorkshire (formally HEART) National Collaborative Outreach Programme supports access to higher education for all those who are capable of and would benefit from the experience.
It comprises 12 Higher Education providers in West Yorkshire: Bradford College, Calderdale College, Kirklees College, Leeds City College, Leeds College of Art, Leeds College of Building, Leeds Beckett University, Leeds Trinity University, University of Bradford, University of Huddersfield, University of Leeds and Wakefield College.
The partnership successfully bid for funding under the National Collaborative Outreach Programme (NCOP) for a major project starting in January 2017.
The Go Higher West Yorkshire NCOP will work in 27 Target Wards where participation in Higher Education is lower than might be expected when achievement at GCSE is considered. 
The aim is over a period of four years is for more pupils to progress to and succeed in Higher Education. The project aims to work with pupils from the target ward areas as well as parents, carers and others who influence student choice. Funding has been confirmed up until December 2018, with the possibility an extension of funding for a further two years.
We are looking for external providers to help us to develop an engaging programme of activities to support and encourage more pupils from the target areas into Higher Education and to help us meet the overall targets for the NCOP project which are:
· 95% of project participants moving into KS4 make an informed choice for GCSE options
· 95% of project participants moving into KS5 make informed post-16 choices
· 95% of project participants leaving KS5 make informed post-18 choices
· Achieve a 2% uplift across our partner schools/academies/colleges in numbers who progress to an HE destination
During the lifetime of the project we aim to reach over 10,000 learners.
We are looking to commission activity in two phases:
Phase 1 – Up to August 2017
During this phase we are looking to commission smaller scale activity or interventions to enable us begin to engage with target learners and to “test out” what works.
Phase 2 – September 2017 to December 2018.
The specification for the second stage will be developed as the project progresses and will build on emerging findings from phase 1.
Phase 3 – December 2018 to December 2020
There is the possibility of an extension of funding for a further two years – subject to approval.


Target areas
The Go Higher West Yorkshire NCOP project will be delivered across 27 ward areas. A map of the target areas can be found at http://www.hefce.ac.uk/sas/ncop/maps/
We wish to engage with learners in all of the target wards. The project is being managed on an area basis, with key partners working together to develop activity and interventions that suit geographically specific circumstances. The areas follow the metropolitan district boundaries and are:
· Leeds
· Bradford and Calderdale
· Wakefield

Partnership working
Successful bidders will be expected to work in partnership with NCOP funded staff in schools/ colleges / Academies and the Go Higher West Yorkshire partner institutions to deliver activity and work towards achieving the overall targets for the project.

The following targets schools / colleges / Academies have been identified as partners for the project. However this list may be subject to change as the project progresses. 
	
	Wakefield
	Leeds
	Bradford & Calderdale

	Airedale Academy
	Cockburn Academy
	Appleton Academy

	Castleford Academy
	David Young Community Academy
	Bradford Academy

	De Lacy Academy
	Elliott Hudson College
	Bradford College

	Hemsworth Arts and Community Academy
	Leeds City College
	Carlton Bolling College

	Minsthorpe Community College A Specialist Science College
	Leeds West Academy
	Hanson Academy

	St Wilfrid's Catholic High School & Sixth Form College: A Voluntary Academy
	Mount St Mary's Catholic High School
	Immanuel College

	Wakefield College
	Notre Dame College
	Oakbank School

	
	Rodillian Academy
	Tong High School

	
	South Leeds Academy
	Trinity Academy Halifax

	
	The Co-operative Academy of Leeds
	

	
	The Farnley Academy
	






Type of activity
We are looking to commission activity that will engage learners in Years 9 to 13, as well as key influencers. In particular we are looking to commission activity under three distinct themes:
· Mentoring
One to one mentoring which supports learners to overcome problems or barriers and encourages them towards Higher Education. We welcome the involvement of volunteers as mentors, including undergraduate students and people from industry. 
· Confidence and resilience building.
Group or individual activity that provides young people with opportunities to develop their confidence and resilience. We are specifically looking at activity that empowers young people and supports them to “take the leap” into Higher Education.
· “world of work” activity.
Activity that introduces young people to different career opportunities and develops their enthusiasm and aspirations. 
We welcome new and innovative approaches, as well as activity that builds on “tried and tested” methodologies.
Existing provision
The NCOP project is looking to complement, not duplicate or replace, existing provision and funding streams. Bidders must be clear on how their proposed activity fits with existing provision. 




