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Ernst and Young LLP
1 More London
London
SE1 2AF

Attn:  Redacted
Redacted

[bookmark: date][bookmark: Title]Date:  25th May 2018 
Procurement ref: CCCC18A10
Dear Alan,
Award of contract for the Provision of Consultancy for Financial Advisers for Operator of Last Resort 

Further to your submission of a Tender for the above Procurement, I am writing to advise that the procurement is now complete. 

I am pleased to inform you that your company ranked first in our evaluation and therefore we would like to award the contract to you. 

The attached Appendix 1 provides detailed feedback on your submitted proposal.

The call-off contract shall commence 25th day of June 2018 and the Expiry Date will be 24th day of June 2020, with an option to extend for up to 12 months. The total contract value shall not exceed £3,000,000.00 (exc VAT) including all extension options.

This procurement activity was under RM3745 Management Consultancy Framework Lot 2- Finance, and the framework Terms and Conditions shall apply. A copy of the contract is provided with this Award Letter and includes those framework terms and conditions. 

Please print and sign a copy and forward to the Procurement Lead electronically via the e-Sourcing Suites’ messaging service.  They in turn will manage its ratification and return a copy for your records. 
	
Please ensure that the signed copy of the contract is submitted via the e-sourcing suite by 16:00 on Monday 28th May 2018.

Should you have any queries regarding this or any other matter please do not hesitate to contact me.

Yours faithfully,
	Signed for and on behalf of Department for Transport
	

	Name: Redacted
Category Executive
	
	

	[bookmark: _GoBack]Signature: Redacted
	
	

	Date: 25th May 2018
	
	


Appendix 1:
	Number
	Question
	Score (out of 100)
	Evaluators’ Feedback

	4.0 – Methodology
	WEIGHTING 30%

	4.1
	Potential Providers are required to demonstrate that they understand the role of the Department’s Section 30 team and how a financial adviser can add value to this team.
Potential Providers are required to demonstrate that they understand the obligations the Department has in the event of a rail franchise failure and the role of the OLR in delivering those obligations.
Potential Providers are required to demonstrate that they understand the risks to the Department and the sensitivities inherent in the Direct Award programme and the role that the new Provider will perform in mitigating these risks.
Potential Providers are required to provide a proposed handover plan from the existing supplier that demonstrates how they will ensure a smooth transition.
Potential Providers are required to provide evidence that they understand the sensitivities and confidentiality issues of carrying out such an exercise, albeit that this is permissible under the Franchise Agreements with TOCs.
	75
	This response demonstrated a good understanding of the requirement and that they understand the role of the Section 30 team and how the financial advisor would add value.  Note the need for collaborative working and have industry and HMG experience. Excellent points on training and upskilling further their own staff.

	4.2
	Potential Providers are required to provide evidence to demonstrate that they have the capacity to procure a team at 2 weeks’ notice without having any adverse impact on other DfT engagements or projects that the bidder is engaged on.
Potential Providers are required provide proposals that set out how they would approach the creation and deployment of this team, including:
· Full team mobilisation proposals (i.e. where the advisers need to provide experts for all areas in scope).
· How they would work collaboratively with various DfT internal teams, Technical Advisers and Legal Advisers to create and lead a full mobilisation team.
How they would deploy staff into specific roles to fill gaps in any mobilisation team that might already exist (for example, where a mobilisation or procurement has failed and DfT already has partial teams in place to mobilise a Section 30).
	75
	This is again a good response in which the bidder has provided comprehensive and strong evidence that they have the capacity to deploy a team within 14 days. The evidence is also relevant to recent section 30 projects which, as the incumbent, they have been involved in. A good approach for embedding staff in the DfT team. Clear and detailed on process, but could have gone further on how to secure great outcomes and add value via this process.

	4.3
	Potential Providers are required to provide their approach for supporting preparation for and attending the quarterly finance review meetings and any associated financial monitoring of TOC financial health as prompted by these meetings. 
	75
	This response demonstrated a good understanding and the approach set out by the bidder here is excellent and exactly what was asked for in the ITT. They are the incumbent so this is not to be unexpected. However, for full marks more could have been said on any new ideas to add value to the internally generated reports and/or further detail provided.

	Total Questionnaire Weighted Score
	22.50
	Winning Suppliers’ Weighted Score
	22.50

	5.0 – Project Specific Experience
	WEIGHTING 40%

	5.1
	Potential Providers are required to demonstrate that they have a strong supply chain of suitably qualified experts who would not be conflicted or engaged on multiple DfT projects at the same time.
To reflect this Potential Providers are required to provide CVs for no more than 10 potential team members to demonstrate they have the right level of skills and experience for this contract.
	75
	Demonstrated a good knowledge of s30 handbook and evidence of helping refine it. Staff with deep understanding of subtle internal DfT issues. Evidence that they have a strong supply chain of resources with suitable skills and experience for this project. However, there is no mention in their response to this section as to how they would manage any conflicts if key team members were conflicted.

	5.2
	Potential Providers are required to demonstrate that they have the capacity to provide suitably experienced team members to work with TOCs and DfT’s Rail Finance team in order to obtain OLR and finance-related information that would be set out in the scope of any commissioned deep-dive exercises.
	50
	This response generally meets the requirement but they have not offered a specific reasons to this section but their response to question 5.1 does clearly demonstrate that they have the capability to contribute to deep dives. They could have scored higher marks by including a specific and detailed section on deep dive plans and approaches in different situations.

	Total Questionnaire Weighted Score
	25.00
	Winning Suppliers’ Weighted Score
	25.00

	6.0 – Price
	WEIGHTING 30%

	6.1
	“Please confirm by selecting ‘YES’…”
	98.72
	 

	Total Questionnaire Weighted Score
	29.62
	Winning Suppliers’ Weighted Score
	29.62

	Evaluation Summary

	Overall Bid Score (Weighted)
	77.12
	Winning Suppliers’ Overall Bid Score
	77.12

	Overall Ranking 
	1st 
	Winning Suppliers’ Overall Ranking
	1st 
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