Office for
AN National Statistics

Census Transformation Programme

Notice of further market engagement activity and call for expressions of interest to
attend forthcoming supplier meetings

Introduction

The Office for National Statistics ("ONS") is continuing to develop plans for future procurement
activities associated with the planning and delivery of the 2021 Census (the “Census”) for England
and Wales.

The Census is part of a wider programme of activities that comprise the Census Transformation
Programme (the "Programme”). Further information on ONS and the Programme can be found on

our website: www.ons.gov.uk.

As a part of the development of the procurement strategy for delivery of the Programme, ONS is
undertaking a comprehensive market engagement exercise (the “Exercise”) aimed at assisting ONS
to better understand the supplier marketplace.

As was notified to suppliers when the Exercise was launched, it is being undertaken in two parts:
Part 1: General
The activities associated with Part 1 took place during spring and summer 2015, and consisted of:

e A supplier briefing (the “Briefing”) that was delivered by ONS to all interested supplier
organisations in May 2015. The Briefing was attended by 300 people representing 190
organisations.

e A supplier survey (the “Survey”) that ONS undertook in order to gauge the levels of general
market appetite amongst suppliers wanting to assist ONS with delivery of the Programme. The
Survey resulted in engagement with over 500 organisations, with some 300 returning completed
forms.

In November 2015, ONS published a final report on the key findings arising from the Part 1 activities,
which included a list of all organisations that participated in Part 1. Copies of both the final report and
all information shared with suppliers during Part 1 can be downloaded from ONS’s electronic
tendering portal (the “Portal”), on the following link: https://in-tendhost.co.uk/ons/aspx/BuyerProfiles

Part 2: Specific

Part 2 commenced in February 2016 with a series of further supplier briefings that were held to
update suppliers both on the feedback that ONS had obtained during Part 1, and the emerging
procurement plans for the Programme. All information shared with suppliers during Part 2 can also be
downloaded from the Portal, on the link above.

To date, the information obtained from suppliers by ONS has been used to help inform specific
category procurement plans.
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ONS is now developing detailed plans for sourcing the products and services required by the
Programme, and is now seeking to continue Part 2 of the Exercise and engage further with suppliers
on specific requirements that ONS may have in the future.

Publication of further information

ONS has recently published an Operations Overview document, which provides suppliers with the latest
understanding that ONS has on the future procurement needs for the Programme, as well as a Supplier
Information Document that provides supplier organisations with details of how ONS will procure its
future needs.

Both of these documents are available for download (as PDF-format files) on the Portal and can be
accessed by any interested organisation via the ‘Supplier Guidance’ section of the Portal on the
following link: https://in-tendhost.co.uk/ons/aspx/Home

Next steps
The aims and objectives for the next steps in this part of the Exercise are for ONS to:
1. Update all suppliers on future Programme needs;

2. Understand the available solutions within the marketplace to satisfy its specific future needs (so as
to help further progress the development of requirements documents for these specific parts);

3. Receive information from suppliers on their approach to key topics (including package scope,
delivery schedules, market/supplier capacity, key risks, use of innovation) in order to conclude
development of ONS’s detailed procurement plans and commercial strategy;

4. Test certain assumptions that it may have made within the emerging package procurement plans
with  suppliers (including those relating to scheduling, periods of time required for
implementation/mobilisation, management of supplier interfaces and critical dependencies).

The next steps in this part of the Exercise will comprise a series of one-to-one meetings with suppliers
(the “Supplier Meetings”) covering a specific package of the Programme (the “Specific Package”, as
described below) that will take place in London during winter 2016. Details of the proposed Supplier
Meetings, and how suppliers express an interest in taking part in them, are provided below.

Specific Package

At the present time, ONS is proposing to talk to suppliers who may be interested in delivering the
Specific Package, described as follows:

Field Supplies, Logistics and Replenishment and Support

ONS has a requirement to appoint a service provider to support a field force (the “Field Force”) of
approximately 47,000 staff that will be required to undertake the census field operations. The contract
with the service provider for this integrated package may cover the following core services:

e  Procurement of non-technical supplies;

e Pick and pack of non-technical, technical and paper supplies;

e  Storage and distribution (delivery and collection) of non-technical, technical and paper supplies;
e Replenishment of the non-technical, technical (possibly) and paper supplies; and

e  Contact centre support for the above services.
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Supplier Meetings

ONS recognise that the requirements for the Specific Package may be provided by a single supplier,
joint venture or consortium.

ONS is keen to meet with suppliers that may be interested in tendering for and / or delivering one or
more of the services above as a single, integrated solution (either as a single supplier or a joint venture
or consortium). ONS wishes to understand the depth of knowledge, expertise and practical experience
which suppliers may have of the management and/or delivery of all services in the areas listed above.

ONS therefore proposes to make representatives of the Programme available in London in order to host
in-person meetings with interested supplier organisations on Tuesday 22nd November or Wednesday
23rd November 2016.

How to register

Registration to attend the Supplier Meetings on the dates listed above should be made by email by no
later than 5:00 pm on Friday 4th November 2016 (the “Deadline”) to ONS at the following email
address:

census2021.transformation.programme@ons.gov.uk

Within the email, interested suppliers should provide:

o a brief outline of the services they are able to provide (taking note of the requirements of the
services described above) on no more than one side of A4 paper;

o the supplier’s preference for dates on which they would like to meet ONS.
Further notes on registration for and format of the Supplier Meetings

All emails expressing an interest in attending the Supplier Meetings on the Specific Package should be
received by ONS at the email address by the Deadline. Emails received by ONS after the Deadline may
not be considered.

The Supplier Meetings will be held at a location to be confirmed in London. ONS will confirm the date
and time allocated to a supplier (along with the location) for one of the Supplier Meetings by Friday 11th
November 2016. Whilst ONS will seek to accommodate suppliers’ order of preference for the date to
attend the Supplier Meetings, the date and time at which ONS will make themselves available to meet
with a supplier will be made at the sole discretion of ONS.

Attendance by suppliers at the Supplier Meetings will be limited to three individual persons per supplier.
Each Supplier Meeting will last no longer than 60 minutes.

In the event that ONS receives a larger number of requests to attend the Supplier Meetings than can be
accommodated by ONS on the dates listed above, ONS reserves the right to review the information
provided by the supplier in their email and decide which suppliers ONS considers most suited to deliver
all of the scope of the Specific Package described above.

Additional Information

The purpose of this notice is to notify supplier organisations of the further planned activities of the
Exercise, and the notice does not indicate or confirm any future or forthcoming procurement exercise,
activity or individual procurement action.
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As part of ONS's compliance with its obligations under the Public Contracts Regulations 2015 (the "2015
Regulations"), it is ONS’s future intention to publish a further report (the "Part 2 Report") which shall
include the key outcomes and conclusions of each of the one-to-one Supplier Meetings. The purpose of
the Part 2 Report is to ensure that all suppliers, including those not attending Supplier Meetings,
compete on a level playing field in the subsequent procurement.

The Part 2 Report will include all information which is provided by suppliers at Supplier Meetings and
may also include the names of those supplier organisations (NOT the individual persons) that take part
in the Exercise. Suppliers are asked to note this and any implications it may have on commercial
confidentiality before registering their interest.

The Exercise is NOT a pre-qualification or selection exercise and is NOT part of any pre-qualification or
selection process that may apply to any future potential procurement. The Exercise is intended to act as
an awareness and information gathering exercise offering an opportunity for suppliers to advise the
extent to which they potentially are able to provide some or all of the services that ONS may require, in
order to help ONS with its future commissioning intentions.

An expression of interest in attending a Supplier Meeting is no indication of a commitment to
participate in any tender or procurement process, and as such it does not infer any preferential or
special status on those organisations who do submit an interest.

ONS is also working with other agencies over the delivery of censuses in Scotland and Northern
Ireland. It is anticipated that any contract to provide some or all of the services sourced via a
procurement commenced pursuant to the Notice may be made available by ONS for use by
the Northern Ireland Statistics and Research Agency.

Office for National Statistics

4



