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Order Form 

 
This Order Form is issued on 19 December 2024 in accordance with the provisions of the Technology 
Services 3 Framework Agreement RM6100 between the Supplier (as defined below) and the Minister 
for the Cabinet Office (the "Framework Agreement") and should be used by Buyers after making a 
direct award or conducting a further competition under the Framework Agreement. 

The Contract, referred to throughout this Order Form, means the contract between the Supplier and 
the Buyer (as defined below) (entered into pursuant to the terms of the Framework Agreement) 
consisting of this Order Form and the Call Off Terms. The Call-Off Terms are substantially the terms 
set out in Annex 2 to Schedule 4 to the Framework Agreement and copies of which are available 
from the Crown Commercial Service website RM6100 Technology Services 3. The agreed Call-Off 
Terms for the Contract being set out as the Annex 1 to this Order Form. 
 
The Supplier shall provide the Services and/or Goods specified in this Order Form (including any 
attachments to this Order Form) to the Buyer on and subject to the terms of the Contract for the 
duration of the Contract Period. 
 
In this Order Form, capitalised expressions shall have the meanings set out in Schedule 1 
(Definitions) of the Call-Off Terms  
 
This Order Form shall comprise: 
 
1.  
2. Attachment 1  Services Specification; 
3. Attachment 2  Charges and Invoicing; 
4. Attachment 3  Implementation Plan;  
5. Attachment 4  Service Levels and Service Credits;  
6. Attachment 5  Key Supplier Personnel and Key Sub-Contractors;  
7. Attachment 6  Software;  
8. Attachment 7  Financial Distress; 
9. Attachment 8 - Governance  
10. Attachment 9  Schedule of Processing, Personal Data and Data Subjects; 
11. Attachment 10  Transparency Reports; and  
12. Annex 1  Call Off Terms and Additional/Alternative Schedules and Clauses.  
 
The Order of Precedence shall be as set out in Clause 2.2 of the Call-Off Terms being: 
 
.1.1 the Framework, except Framework Schedule 18 (Tender); 

.1.2 the Order Form / Statements of Works (SoWs); 

.1.3 the Call Off Terms; and  

.1.4 Framework Schedule 18 (Tender). 
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Attachment 1 Services Specification 

Work Package 1: Program management services

DELIVERABLES

The Supplier will provide the staff to support and assist the Authority in meeting the following 
objectives and success criteria and to provide the deliverables set out below.

Work Package Objectives and Success Criteria:

Objectives:

A. Program management services to support 
the Legacy Application Programme (LAP) 
led by the Programme Director and the 
Programme Manager

B. Project Management Office services to 
support LAP team and stakeholders.

Success Criteria:
Provision of support to the LAP Programme as 
outlined in the activities and deliverables below.

Work Package Approach: The work shall be delivered in accordance with 
Managing Successful Programmes and P3O best 
practice as applicable.

Work Package Deliverables and Outputs:

Duration Objective Activities

01/01/2025
31/12/2025

Provide Programme Director 
services to lead the Legacy 
Application Programme.

The delivery services will support DEFRA by 
providing the following:

Stakeholder Management - Support the 
Senior Responsible Officer (SRO) in 
managing the relationship with strategic 
partners, stakeholders and customers.
Programme Business Case Own/ Lead 
the business case on behalf of the SRO. 
Delivery Oversight - Oversee the delivery of 
the Programme (costs, benefits, and 
timescales).
Governance - Ensure governance and 
management of the Programme remains 
effective.
Planning - Provide oversight to strategic and 
tactical planning.
Assurance - Ensure appropriate assurance 
is carried out and acted upon.
SRO Updates - Escalate risks and issues 
and regular reporting to the SRO.
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Progress reporting - Report progress against 
project milestones to governance boards and 
senior leaders as required.
Taking the lead in managing relationships in-
cluding internal and external team members, 
stakeholders and sponsors/project board
Reporting progress and directing communi-
cations for the project
Identifying and securing the individuals with 
the appropriate skills required to support pro-
ject delivery, including architecture, security, 
commercial, service design, testing, ac-
ceptance and business change roles within 
DEFRA as appropriate.
Managing the production of the required de-
liverables through quality reviews.

comprising of DDTS Technical Assurance 
and Gateway reviews 
Liaising with specialist internal assurance 
and specialist functions such as economists, 
Security and KIM as required.
Working with suppliers to support the deliv-
ery of the overall plan.
Overseeing overall progress and use of re-
sources, initiating corrective action where 
necessary
Manage/ coordinate the implementation of 
the change control activities and any re-
quired configuration management
Active management of risks, issues proac-
tively developing mitigations.
Identifying and obtaining support and advice 

quired for the management, planning and 
control of the project.

These services and associated Time and Material charges are set out in LAP SOW002 which once 
signed is incorporated into this Order Form. The Parties will work together to monitor progress of 
this SoW through progress updates once a fortnight via Teams, any issues or concerns to be 
discussed and addressed as part of collaborative dialogue. Any actions will be providing in writing 
and formally agreed between the Parties. 
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previous year).
2. The first Adjustment Date will be the 1st January 2026 and annually thereafter.
3. The Buyer may within one month of the Adjustment Date benchmark the resultant new 
rate against the rates that the Supplier has agreed on any CCS Framework that is still valid 
and provide the results of such benchmark to the Supplier. If the new resultant rate is 
higher than the benchmark rate then the increase will be limited to match the other 
framework benchmark rate. If any benchmark rate discovered by the Buyer is lower than 
the existing rate under this Agreement, then no increase shall be applied and rates will stay 
the same.
4. If the Buyer does not conduct a benchmark under clause 3 above within one month of 
the Adjustment Date (or the date of publication of the necessary index to calculate the
indexation) then the indexation under clause 1 above shall apply and the right to 
benchmark under clause 3 above shall lapse.
5. For the avoidance of doubt, rates under this Agreement will not be reduced because of
indexation or any benchmark under clause 3 above.
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Attachment 3 Outline Implementation Plan

Not Applicable 
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Attachment 4 Service Levels and Service Credits

Not Applicable.
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Attachment 5 Key Supplier Personnel and Key Sub-Contractors

.1.1 The Parties agree that they will update this Attachment 5 periodically to record any changes 
to Key Supplier Personnel and/or any Key Sub-Contractors appointed by the Supplier after 
the Commencement Date for the purposes of the delivery of the Services.

Part A Key Supplier Personnel 

Not Applicable

Part B Key Sub-Contractors 

Not Applicable
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Attachment 8 Governance

Not Applicable
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Attachment 10 Transparency Reports

Not Applicable
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Annex 1 Call Off Terms and Additional/Alternative Schedules and 
Clauses

Not Applicable




