Freshwater Parish Council, Parish Office, Memorial Hall, Avenue Road, Freshwater, Isle of Wight, PO40 SUU

INVITATION TO TENDER
FOR

THE DEMOLITION OF EXISITNG PUBLIC CONVENIENCE AND REBUILD NEW PUBLIC
CONVENIENCE AT GATE LANE PUBLIC CONVENIENCE, GATE LANE, FRESHWATER, ISLE OF
WIGHT, PO40 9QT.

FRESHWATER PARISH COUNCIL LPA Ref No 21/00400/FUL

Return date of ITT: Friday 8" October 2021 at 17:00 Hours
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SECTION 1 Covering Letter

23" August 2021

Dear Sir/Madam

Invitation to Tender

Scope Demolition of existing public convenience and rebuild new
public convenience.

Freshwater Parish Council is pleased to invite you to tender for the demolition and rebuild
of the public conveniences in Gate Lane, Freshwater.

The invitation to tender will open at 17:00pm on the 23" August 2021. Once open you will
be able to download the documents “Gate Lane Toilets” and all associated Appendices.
Invitations to Tender - Freshwater Parish Council Isle of Wight (freshwater-parish.org.uk)

The tender documents comprise of this ITT letter, rules of tendering and the ITT documents.
This procurement is being conducted under the Crown Commercial Services Contracts
Finder procedure.

This ITT sets out the information which is required in order to assess the suitability of
applicants in terms of their quality assurance processes, relationship management, pricing,
service levels and innovative solutions to meet the requirements of Freshwater Parish
Council for the demolition and rebuild of Gate Lane public conveniences.

The successful applicant will be required to deliver services in accordance with all attached
documents and the contract to be placed with the successful applicant.

The contract will be subject to Freshwater Parish Council’s requirements and satisfactory
performance through continuous monitoring and performance review. During the contract
life, the successful applicants will need to achieve continuous improvement. Failure to do so
may result in the contract being terminated.

Any questions concerning this document or the tendering process should be sent to the
Clerk at Freshwater Parish Council by email clerk@freshwater-parish.org.uk no later than
24 September 2021.
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If it is necessary to amend the ITT documents prior to the submission of tender proposals, or
to extend the tender period, all applicants will be notified by email.

Freshwater Parish Council may either waive or insist on strict compliance with any
requirement set out within this ITT.

Freshwater Parish Council reserves the right not to contract or contract only in part with any
applicant.

Applicants:

° Shall either destroy or return all documentation related to the tender process if
Freshwater Parish Council so directs.

° Shall ensure that tenders are both technically and arithmetically correct. Should
Freshwater Parish Council discover any arithmetical errors in the Applicant’s tender
prices then these shall be pointed out to the Applicant who shall immediately correct
the errors or they shall be asked to withdraw its tender or hold the prices submitted,
at the discretion of Freshwater Parish Council.

° Shall not alter the ITT documents. Tender proposals will be deemed to comply entirely
with the terms stated therein unless the Applicant states otherwise in writing. If any
alteration is made or if these instructions are not fully complied with, the tender
proposal may be rejected.

° Will be deemed to have satisfied themselves as to the sufficiency of their tender
proposal and to have included in it all costs which may be incurred in the delivery of
the services. They shall also be responsible for satisfying themselves as to the
accuracy of all information associated with the contract and that all eventualities have
been included.

The contract will be entered into on the basis of the total tender package (inclusive of VAT)
which will be included as part of the Contract Documents including any amounts or
additional made and agreed during the tender proposal assessment period.

The information supplied within this ITT and accompanying documents reflects Freshwater
Parish Council’s current view of the services required. Whilst the information in this ITT has
been prepared in good faith, it does not purport to be comprehensive or to have been
independently verified. This ITT is issued on the basis that:

° Freshwater Parish Council does not accept any liability, responsibility or duty of care
to any tenderer for the adequacy, accuracy or completeness of this ITT or for anything
said or done in relation to the procurement to which this ITT relates.

. Freshwater Parish Council does not make any (express or implied) representation or
warranty either about the information contained in this ITT or on which it is based, or
about any written or oral information that may be made available to any applicant.
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° Nothing contained in this ITT constitutes an inducement or incentive in any way to
persuade an interested person to pursue its interest, submit a tender proposal or
enter into any contract.

° Neither this ITT nor any information supplied by Freshwater Parish Council should be
relied on as a promise or representation as to its future requirements.

° This ITT is neither an offer capable of acceptance nor is it intended to create a binding
contract nor is it capable of creating such a contract by any subsequent actions.

Applicants should complete the Tenderer Declaration Form, Appendix 1, and return with
the completed proposal, as per the instructions set out in this ITT.

Tender Contact:

Clerk to the Council, Mrs Heather Rowell
Freshwater Parish Council,

The Parish Office,

Memorial Hall,

Avenue Road,

Freshwater,

Isle of Wight.

PO409UU

Clerk@freshwater-parish.org.uk

01983 752000
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SECTION 2 — Scope of Procurement

Freshwater Parish Council is looking to procure Building Construction Work.

Freshwater Parish Council are looking for a high-quality solution for the specified rebuild
and internal refitting of the Gate Lane public conveniences, from high quality providers that
deliver a service that is demonstrably focused around the needs of Freshwater Parish
Council. Tenderers are requested to study the specification document in detail and ensure
that the specified requirements can be met that are stated within the document and thus
your understanding of our requirements is reflected in your Pricing schedule return.

The contract for the provision of the building construction and refitting work is expected to
commence subject to planning permission, with the exact dates to be agreed if/when
planning permission is granted and depending on the agreement between the successful
provider and Freshwater Parish Council.

Freshwater Parish Council wish to secure efficiencies and economies of scale by means of a
procurement exercise for meeting the requirements detailed within this documentation,
achieved through the Most Economically Advantageous Tender submitted.

The principle benefits anticipated by Freshwater Parish Council in this procurement include:

e Ability to maximise opportunities for best value and efficient services.

e To allow bidders to explore efficiencies, this may be possible by suggesting
innovative and cost-effective solutions.

e Presentation of cost savings to Freshwater Parish Council in order to maximise
economical operational efficiency and value for money.

The basis of the contract will include:

e Demolition of existing public conveniences ensuring:

o Site security and safety

o Cap off existing services

o Removal of old building, leaving a level and trip free surface
e Rebuild public conveniences to provide

o Toilet cubicles, urinals and hand washing facilities for males

o Toilet cubicles and hand washing facilities for females

o Disabled toilet facility

o Baby changing facility
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SECTION 3 — Procurement Process

3.1 Procurement Stages

This is a procurement exercise conducted in accordance with the Restricted Procedure
commonly used in public sector procurement exercises.

During this stage we may wish to conduct site visits to your references’ sites identified in

order to moderate the score given in Section 4. Freshwater Parish Council will advise
Tenderers of such requests during the tender process.

SECTION 4 — Award Criteria (Appendix 7)

4.1 Award Criteria
The Contract will be awarded on the basis of the following weighted award criteria:

Award Criteria Weighting
4.1.1 | Conformance to Specification
Submissions which do not, in the opinion of Freshwater Parish PASS/FAIL

Council, adequately meet the Performance Specification will not
be marked for the Technical Merit and Price Criteria outlined
below and will not be taken forward to any subsequent stages of
the Tender evaluation.

4.1.2 | Price 50%

4.1.3 | Technical Merit (Quality) 50%

TOTAL 100%

The Technical Merit criteria are made up of the following sub-criteria:

4.1.3.1 | Awareness of relevant legislation and regulations: including, 10%
but not limited to, Construction, Employment, Equality, Health
and Safety.
4.1.3.2 | Technical skills and competence — previous experience 7.5%
(including examples)
4.1.3.3 | Resources: adequate skilled workforce 7.5%
4.1.3.4 | Resources: adequate equipment and machinery 7.5%
4.1.3.5 | Ability to execute given tasks with minimal supervision 5%
4.1.3.6 | Management process to be used for the project 5%
4.1.3.7 | An example of a previous risk assessment 2.5%
4.1.3.8 | Geographical location 2.5%
4.1.3.9 | Enhancements to the project which could be delivered 2.5%
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Tenderers may then be taken forward to the final stage of an interview. This stage will be
used to moderate your scores (+/- 5) at ITT stage by clarifying information provided in your
company’s bid.

4.2 Interview

‘ 4.2.1 \ Interview Not Scored

Tenderers invited to the Interview stage will be expected to provide any equipment,
consumables and suitably qualified/skilled staff required during this process free of
charge.

Freshwater Parish Council reserves the right to invite other Tenderers, by rank order, to
participate in the Interview stage if required.

4.3 Submissions Evaluation
The evaluation of submissions will be on the criteria listed below in 4.3.1 & 4.3.2. The
criteria will count for 100% of the overall evaluation with the relevant weightings listed next

to each individual criteria stated below.

Evaluation criteria will be a combination of both financial and non-financial factors and will
consider the following areas:

4.3.1 Price (50%)

The Price criteria carry a weighting of 50% of the overall achievable score.

Please see Appendix 2 Pricing Schedule to be completed and returned by all suppliers.

A price score shall be calculated for each tender by reference to the lowest tender, which is
given a point’s score of 100. One point shall be deducted from each of the other tenders for
each percentage point above the lowest in accordance with the following formula:

100 x (a / b) = score

where -

a = price of lowest Bidder

b = price of tender being evaluated

4.3.1.1 Prices submitted as part of this ITT must remain open for acceptance for a minimum
of 120 days from the closing date for the receipt of offers.

4.3.1.2 Prices must be exclusive of VAT. Please see Appendix 2 for pricing schedule that
should be completed and returned as part of your tender response.
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4.3.1.3 The contract price will be fixed for the duration of the contract.

4.3.1.4 Contract prices applicable to any extension of the contract will be agreed by
negotiation prior to that extension.

4.3.1.5 Bidders must demonstrate how their proposals represent overall value for money
and how they will assist Freshwater Parish Council with cost initiatives.
4.3.2 Technical Merit (Quality) (50%)

Quality — This criteria carries a weighting of 50% of the overall achievable score and is
broken down into the areas described in 4. 1 Award Criteria and respective weightings.

Please see Appendix 5 Tender Technical Questions & Answer sheet to be completed and
returned by all tenderers.

The information supplied will be checked for completeness and compliance before Tenders
are evaluated. Failure to comply with any of the requirements or any other specified

requirements might render a tender liable to disqualification.

Freshwater Parish Council reserves the right to suspend, cancel or withdraw the tender
process at any time and will not be responsible for any costs incurred to potential suppliers.

NOTE: If any criteria within the specification document are classed as non-compliant
Freshwater Parish Council will not be able to take your tender through to the next stage. If
however you state that you are non-compliant and are able to provide an alternative
solution, then this may be considered but not a guarantee that it will be accepted.

4.4  Scoring Principles — Appendix 7

Submitted Tenders will be assessed against the above criteria and scored as follows:

From 0-100 where 0 = No Requirement Met and 100 = Fully Meets Requirements.

4.5 Evaluation Process

Each Offer Schedule will be scored in accordance with the evaluation process stated above.
Clarifications may be sought in writing, or by interview/presentation from the suppliers and
scores adjusted accordingly. Visits to reference sites may also allow for adjustments to

scores.

Full or partial proposals that in the opinion of Freshwater Parish Council are unrealistically
low or not reasonably sustainable (in terms of Quality or Price) may be rejected.
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The weighted scores within each sub-criteria will be added together to arrive at the total
score.

SECTION 5 — PRICING SCHEDULE

As given in Appendix 2

SECTION 6 — Terms for Submission of Electronic Tenders

6.1 Closing Date & Submission

The closing date and time for the receipt of submissions and all requested documentation
relating to this stage is 17:00 hours (5pm) on Friday 8t October 2021. Late submissions will
not be accepted.

Submissions will only be accepted if they are returned:

Via email to: Clerk@freshwater-parish.org.uk.

Or
Via post to:

The Parish Office, Memorial Hall, Avenue Road, Freshwater, Isle of Wight, PO40 9UU
Marked for the attention of: Heather Rowell, Clerk to the Council.

Tender Documents can be found at Freshwater Parish Council’s web site: Invitations to
Tender - Freshwater Parish Council Isle of Wight (freshwater-parish.org.uk)
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6.2 Proposed Schedule of Events

The proposed schedule for the procurement process is as follows. However, the dates
indicated, except for the return date should be regarded as indicative at this stage as
Freshwater Parish Council reserves the right to extend and / or amend the timetable as
necessary. Any major changes will be discussed with potential tenderers.

Activity Start Date Finish Date

Invitation to Tender (ITT) 23/08/2021 08/10/2021
Submission (via (5.00pm)
Freshwater Parish Council

web site)

Tenderers must submit 23/08/2021 24/09/2021
guestions and comments

regarding tender

documents (ITT) by

Freshwater Parish Council 23/08/2021 01/10/2021
responds to questions and

comments via email to all

tenderers

Tender Closes 5.00pm 08/10/2021
Proposals evaluated 11/10/2021
Interviews 14/10/2021
Recommendation to Full 19/10/2021
Parish Council

Bidders notified of 20/10/2021
contract award

Standstill Period 20/10/2021 03/11/2021
Contract signing 04/11/2021 04/11/2021
Mobilisation Period To be discussed with
Contract to Start successful bidder

6.3 Confidentiality and Disclaimer

This ITT is not an offer capable of acceptance but represents a definition of specific legal
service requirements and an invitation to submit a response addressing such requirements.

Neither the issue of the ITT to you, your preparation and submission of a tender, or the
subsequent receipt and evaluation of your tender by Freshwater Parish Council commits
Freshwater Parish Council to award a contract to you or any other bidder, even if all
requirements stated in the ITT are met. Freshwater Parish Council is not responsible directly
or indirectly for any costs incurred by your firm in responding to this ITT and participating in
Freshwater Parish Council’s procurement process.
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All firms shall keep strictly confidential any and all information contained in this ITT, and
other information or documents made available to it by or on behalf of Freshwater Parish
Council in connection with this ITT. The firms shall not disclose, nor allow any such
information to be disclosed. Submission of a formal response to this ITT will confirm your
agreement to observe these confidentiality requirements. Contact by the firms with
Freshwater Parish Council during the bidding process should only be with the individuals
named in the covering letter in Section 1 sent from Freshwater Parish Council dated 23"
August 2021 as the Freshwater Parish Council tender contacts. Respondents shall not offer
or give any consideration of any kind to any employee or representative of Freshwater
Parish Council as an inducement or reward for doing, or refraining from doing, any act in
relation to the obtaining or execution of this or any other contract with Freshwater Parish
Council.

6.4 Response/Return of Invitation to Tender

Please provide a response to this ITT by completing the appendices listed below and
providing any additional or supporting information, which you consider appropriate. In
completing the ITT, please adhere to the structure contained in this document and include
“Not applicable” where appropriate.

Tenderers are advised that it is compulsory to complete and return all of the following
documents. Failure to do so will mean that your tender is not considered.

1. Completion of Tenderer Declaration (Appendix 1)
Completion of the Pricing Schedule (Appendix 2)
3. Completion of Supplier Technical Question & Answer sheet (Appendix 5)

N

6.5 Questions

If you have any specific questions concerning this document or the process for submission
of your proposal, then please email: Clerk@freshwater-parish.org.uk. Only questions
submitted to this email will be answered. It would be most helpful if queries could be
submitted in one email rather than piecemeal within the deadline stated in 6.2 of this
document.

All responses received and any communication from tenderers will be treated in strict
confidence.

6.6 Material Misrepresentation
Freshwater Parish Council shall reply on the information provided by the bidder in relation
to its offer. In providing the services as specified in the Invitation to Tender documents the

successful bidder/tenderer shall comply with the contents of its offer as failure in this
respect may constitute a material breach of contract.
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6.7 Collusive Bidding

Collusive bidding is unaccepted by Freshwater Parish Council. Any tenderer that is caught by
Freshwater Parish Council to be circumventing rules or the law during this tender process
will automatically be disqualified from the tender process.

This applies to any bidder who:

a). Fixes or adjusts the amount of his bid by or in accordance with any agreement or
arrangement with any other person, or

b). Communicates to any person other than Freshwater Parish Council the amount or
approximate amount of his proposal (except where such disclosure is made in confidence in
order to obtain quotations necessary for the preparation of the tender for instance), or

c). Enters into any agreement or arrangement with any other person that he shall refrain
from bidding or as to the amount of any bid to be submitted, or

d). Offers or agrees to pay or give, or does pay or gives any sum of money, inducement or
valuable consideration directly or indirectly to any person for doing or having done, or
causing or having caused to be done in relation to any Offer or proposed Offer for the
Works/Services or any act or omission will be disqualified (without prejudice to any other
civil remedies available to Freshwater Parish Council and without prejudice to any criminal
liability which such conduct by a bidder may attract).

6.8 Bribery

Bribery means any offence under the Bribery Act 2010 or related Laws creating offences in
relation to offering, promising or giving a bribe or requesting, agreeing to receive or
receiving a bribe

The Contractor agrees with the Client that this Contract will operate on the basis of zero
tolerance being shown towards any Fraud and/or Bribery. The Contractor shall take all
reasonable steps, in accordance with Good Industry Practice, to prevent Fraud and Bribery
by Staff and the Contractor (including its shareholders, members, directors) in connection
with the receipt of monies from the Client and with the operation of this Contract.

6.9 Relationship with Members of the Council

If a candidate for any tender is to his knowledge related to any Member of the Council or
the holder of any office under the Council, he and the person to whom he is related shall
disclose the relationship in writing to the Clerk. A candidate who fails to do so shall be

disqualified for consideration.

Canvassing of Members of the Council or any committee, directly or indirectly, for any
tender under the Council shall disqualify the candidate.

A Member of the Council or of any committee, shall not solicit for any person any
appointment under the Council or recommend any person for such appointment but any
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such Member may give written testimonial of a candidate’s ability, experience or character
for submission to the Council with an application for appointment.
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APPENDIX 1 Tenderer Declaration Form

Declaration by Tenderer
ITT Title: Freshwater Parish Council REF: 259

1. 1, , certify that | am the
person duly authorised to sign tenders for and on behalf of

, the tenderer, and
having read the documents, offer to supply the goods, services or works:

e asset outin the letter of invitation to tender, the specification and
accompanying tender documents, samples and/or drawings.

e under the terms and conditions indicated

e at the price (or prices) specified in the attached tender documentation.

2. ltis agreed that any or other terms and conditions of contract or any caveats,
assumptions, reservations or exclusions that may be printed on correspondence
emanating from the tender, or any Contract resulting from this tender, shall not be
applicable to this tender or agreement.

3. | certify that this is a bona fide tender and that | have not fixed or adjusted the
amount of the tender by, or under, or in accordance with any agreement with any
other person. | have not done, and undertake that | will not do at any time before
the hour and date specified for the return of the tender, any of the following acts:

e Communicate to a person other than Freshwater Parish Council, the amount
or approximate amount of the proposed tender, except where the disclosure,
in confidence, of the approximate amount of the tender was necessary to
obtain insurance premium quotations required for the preparation of the
tender

e Enter into an agreement or arrangement with any other person that he/she
will refrain from tendering or to the amount of any tender to be submitted

e Offer, or pay, or give, or agree to pay any sum of money or valuable
consideration, directly or indirectly to any person for doing, or having done,
or causing to be done in relation to any tender or proposed tender, for the
said work, any act or thing of the sort described above.
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4.

| further certify that the principles described in paragraph 3 have been, or will be,
brought to the attention of all subcontractors, suppliers and associated companies
providing services or materials connected with the tender and any contract entered
into with the subcontractors, suppliers or associated companies will be made on the
basis of the compliance with the above principles by all parties.

| understand that Freshwater Parish Council reserves the right, unless the tenderer
stipulates to the contrary in the tender, to accept such portion thereof as Freshwater
Parish Council may decide. Freshwater Parish Council is not bound to accept the
lowest or any tender.

| have obeyed the rules regarding confidentiality of tenders and will continue to do
so as long as they apply.

| can confirm that | accept that any breach of any of the conditions could lead to any
tender being rejected or to the rescission of the Contract by Freshwater Parish
Council.

Authorised Signatory

Date

Name in BLOCK LETTERS

Job Title

Telephone Number

E-mail address

Please ensure that the form is completed and signed before being returned with any other
supporting documentation requested, by the due date and time. Use the checklist to ensure
that you have submitted the relevant documents (see paragraph 6.4)
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APPENDIX 2 — Pricing Schedule

Service/Price Specification
Gate Lane Public Conveniences, Gate Lane, Freshwater, Isle of Wight PO40 9QT
LPA Ref No 21/00400/FUL

The following project and associated specification is to include full project management
with thorough consultation with Freshwater Parish Council at all times. The works will
include complete site security during the demolition and construction and management and
removal of all waste materials.

Please provide a copy of comprehensive public liability insurance and evidence of operating
manuals for health and safety purposes alongside details of your costs against the following
specification.

Contractor to provide concrete cube test for all concrete pours and provide supplier
evidence of compliance to FPC.

During the works Freshwater Parish Council (FPC)will provide porta loos for public use.

Schedule of Works

Site Preparation

Description Qty | Unit | Rate | fp Contractors Notes

A | Site Security ltem f
Supply and install suitable site
perimeter fencing with
appropriate signage on
display for the public,
providing warning signs.
Ensure all fending is secured
on completion of every day

B | Existing Services
Cap off and make safe existing ltem £
power and water supplies to
the existing building.

Apply for and pay for all costs Item f
associated with temp building
supplies for the works.

Allow for reconnection cost Item £
and permissions to proposed
new building.

C | Demolition ltem £
Demolish and cart away
existing building, floor slabs,
foundations, redundant
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drainage leaving a level and
trip free surface ready for the
construction works.

NB Contractor to list any
additional work items below:

Iltem

Substructures

Description

Qty

Unit

Rate

£p

Contractors Notes

A

Excavate

Excavate to new mass filled
stp foundations in accordance
with the architect’s details,
assume depth to not exceed
Im.

Excavate to PAD foundations
to support posts over in
accordance with the
architect’s details, assume
depth not to exceed 1m.

To reduce levels to formation

ltem

ltem

ltem

Disposal
Surplus material of site —
assume inert material.

Surplus surface and
groundwater pipes.

Iltem

Iltem

Concrete

C20 ST4 Concrete to mass
filled strip and PAD
foundations, to engineers’
details and design, including
any formwork, earth work
support.

Iltem
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NB Contractor to list any
additional work items below:

Iltem

Ground Floor Slab

Description

Qty | Unit

Rate

£p

Contractors Notes

A

Subbase
150 mm GFS crushed concrete
on geotextile layer to levels as
required

Compaction for fill materials
in layers not exceeding
150mm

m3

m2

Blinding
50mm sand blinding

Compaction of blinding
material

m2

m2

Damp Proof Membranes
1200 gauge DPM, joints taped
and lapped in accordance with
good practice and details.

m2

Concrete
C20 ST4 concrete to levels

Surface finish, power float
finish ready to receive floor
finishes over.

Mesh reinforcement- allow 1
layer A393 on supporting
chairs.

m3

m2

m2

Masonry
100mm dense concrete
blockwork to DPC

m2
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Cavity fill concrete

m3

NB Contractor to list any
additional work items below:

Iltem

External Walls

Description

Qty | Unit | Rate

£p

Contractors Notes

A

Cavity Walls

NB Contractors attention is
drawn to the plans.

NB There is no cavity wall
insulation.

Brick and block cavity wall
construction (50 mm cavity)

102.5mm face brickwork to
clients choice of style, allow a
provisional sum of £650.00
per thousand to supply.

100mm dense concrete
brickwork with through colour
(colour to be decided) render
over to architects details, to
include all preparation works.
NB K-Rend or similar product

Extra-over banding courses to
architectural designs and
details.

Thermobate or similar
approved cavity closures

ltem

m2

m2
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around new window and
doors in accordance with
building regulations.

Rockwool % hour cavity m £
barrier at eaves

Form cavity, including wall ties m?2 £
as detailed, 600 mm centres
horizontally 450 mm
vertically, 300mm round
openings.

100mm DPC to outer and
inner leaf, minimum 150 mm m f

height above floor.

Supply and install block

windows to the rear elevation. item f
B Lintels
Allow for supply and fit catnic Item £

or similar approved lintels to
the following rooms, 150 mm
bearing both sides:

To all structural openings as item £
required.

C | Columns
Supply and install zinc timber item £

clad columns to support roof

above including all base plate
details and upper connections
to engineers details and

design.
NB | FPC to supply signage
D | NB Contractor to list any item £

additional work items below:
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Roof

Description Qty | Unit | Rate | £p Contractors Notes

A | Trussed Roof
Timber wall plate, fixed in m £
accordance with good building
practice.

Supply and install galvanised nr £
roof restraint straps at 1.5m
centres.

B Fascia and soffits
Fascia and soffits UPVC white m f

Soffits including carcassing-
UPVC incorporating m2 £
ventilation equal to a 25mm
continuous gap. NB Fascia to
be of solid UPVC construction,
hollow tongue and groove
soffit is acceptable.

C | Rainwater Goods
100m deep flow, half round m f
black UPVC gutters with
associated fittings. Brackets@
750mm centres

63mm black UPVC down pipes m £

Running outlets nr £
D | Slate Roof

Supply and install new m?2 £

artificial grey slate roof,
including breathing
membrane, 38x25 mm
treated battens, slates, hip
and ridge details complete.
NB. Cedral Birkdale or similar
specification.

E Ridge Ventilation
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Supply and install new
windows in aluminium power
coated.

Provide ridge vents at 1.2m m f
centres, to provide equal
ventilation of a 5mm gap
F Loft Insulation
Supply and install 150 mm m £
insulation to loft space.
G | NB Contractors to list any ltem £
additional work items below:
Internal Walls
Description Qty | Unit | Rate | £p Contractors Notes
A | Partitions
100mm thermalite block m £
construction.
B | NB Contractor to list any ltem £
additional work items below:
Windows and Doors
Description Qty | Unit | Rate | £p Contractors Notes
A | Windows
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Circular porthole windows as
detailed by the architect
including all sealants and
protection during
construction. All portholes to
be centre pivot openable. NB
Composite factory finished
frame is acceptable.

nr

B Doors

Steel entrance doors to male,
female, disabled with manual
locks — allow £950.00 each to
supply. Half hour fire check
door to storeroom with 5
lever deadlock.

nr

C | Sealant
Allow for a neat mastic join to
all windows and doors.

item

D | NB Contractor to list any
additional work items below:

Iltem

Floor Wall and Ceiling Finishes

Description

Qty

Unit

Rate

£p

Contractors Notes

A | Floor Finishes

Nonslip vinyl flooring
throughout to include all self-
levelling screeds, skirt, trims,
adhesives and protection on
completion — colours to be
advised. NB Altro or
comparable grade.

m2

B | Ceilings

One layer 15mm Fireline
plasterboard, screwed to
ceiling joists in accordance
with the manufacturers
details and design.

m2

Page 24 of 41




Freshwater Parish Council, Parish Office, Memorial Hall, Avenue Road, Freshwater, Isle of Wight, PO40 SUU

High Density Finish laminate m £
panelling on the ceiling —
colour white

C | Laminated Cladding
Supply and install hygiene m?2 £
grade laminated cladding to
all walls ensuring a tight fit
and fixed in accordance with
the manufacturer’s details
and design. NB Form boxing
to house concealed toilet
cisterns to each cubicle, allow
for concealed waste to
urinals.

D | Ceiling Vents
Supply and install mechanical nr £
ventilation —allow for 10 x
125 mm ceiling mounted fans
with over run timers (Vent-
Axia) to be ducted through
rear soffit. NB PIR activated
with lighting.

E | Skirting Boards m £
150 mm welded vinyl skirting
to match flooring including all
beads, adhesives and joints.

F NB Contractor to list any ltem £
additional work items below:

Internal Joinery
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Description

Qty

Unit

Rate

£p

Contractors Notes

Toilet Cubicles
Bush board cubicle system —
colour to be advised

Iltem

Window Board
Laminated cladding to match
walls and ceilings

Iltem

Vanity Units

Bush Board vanity units as
detailed on the architect’s
drawings, to match style and
colour of cubicle systems. NB
Mains pressure water heaters
mounted below in accessible
locked cabinet.

ltem

NB contractor to list any
additional work items below:

ltem

NB

Waste bins to be provided by
FPC

Mechanical and Electrical
Contractors design portion, allow all costs associated with executing full mechanical and
electrical installations to the agreement of FPC. All works to fully comply with current

legislation

Description

Qty

Unit

Rate

£p

Contractors Notes

A

Design

Allow for all costs associated
with the production of
relevant drawings, details,
submissions and approvals.

item

£

Electrical

Lighting

IP67 LED lighting recessed into
external soffit in accordance
with the architects details.
(NB 5 watt)

ltem
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LED lighting with PiR sensors
complete with all cabling,
conduits, power supplies.
Allow for 25 fittings @7 watt
output per fitting

Allow all cabling, conduits,
supplies and isolator switches
to integrated hand dryers,
water heaters, install 13 amp
socket to storeroom.

Power supply for proposed
hoist to disabled WC

CC1v

Supply and install CCTV
system to the architects
details and drawing, assume
hub location in the store
room, allow for all cabling,
heads and commissioning. NB
4 x external vandal proof
dome cameras with infrared
night vision.

C Mechanical
Hot and cold water — allow for ltem f
electric hot water heaters
with supply to all basins.
(Redding or similar)

Taps. Grohe Euroeco. With

thermostatic mixing valves. nr f
Sanitary ware

Vandal proof waterless urinals nr £
to male WCs (white)

Modular white vandal proof nr £
WC units as detailed to male,

female and disabled NB Grohe nr £
close coupled.

Concealed cisterns with push nr £
button dual flush.

Integrated white vandal proof nr £

hand basins as detailed.
Baby changing beds as
detailed. nr £
Hoist to disabled WC Doc M
compliant disabled fittings as
required.
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Lockable vandal proof Toilet
paper dispensers to each
cubicle.

Builders work in connection
with

Allow here for any builders
work required to allow the
instillation of the mechanical
and electrical works.

Iltem

Testing and commissioning
Allow for all costs relating to
testing and commissioning of
all M & E instillations.

ltem

NB Contractor to list any
additional work items below:

Iltem

Drainage and Services

Description

Qty

Unit

Rate

£p

Contractors Notes

A

Foul Drains

Foul drainage runs including
all excavation, bed, surrounds,
backfilling, pipework, bends.
Inspection chambers,
including all excavations,
earth works support, bases,
risers, covers and suitable lids
complete.

nr

Storm Drains

Storm drainage runs including
all excavations, bed,
surrounds, backfilling,
pipework, bends.

Inspection chambers including
all excavations, earth works
support, bases, risers, covers
and suitable lids complete.

nr
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Rain water pipe gully

nr

Water

Allow for all trenching,
pipework, beds, surrounds,
backfilling, and connections to
connect previously set aside
water supply.

Iltem

Electrical Supply

Allow for trenching, pipework,
beds, surrounds, backfilling
and connections to connect
previously set aside electrical
supply. NB Assume existing
electrical supply pole will
remain in situ.

ltem

NB contractors to list any
additional work items below:

ltem

External Works

Description

Qty | Unit

Rate

£p

Contractors Notes

A

Retaining Wall

Allow for excavations,
foundations, brickwork,
copings to architect’s details.

ltem

Paving

Terram 1000 geotextile
membrane

150mm type 1 subbase to
levels and falls
450x450x50mm paving slabs
on sand and cement paving to
industry standards.

m2

m3

m2

Ramp Access

Ramp access on suitable
bases, to include all
preparation works, disposals.

ltem
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D | Fencing and Screens
Allow for all fencing as Item £
detailed on the architect’s
plans.

E | Soft Landscaping

Allow 150mm topsoil with turf
over to disturbed areas to ltem £
provide a clean and tidy blend
into the existing surroundings.
Allow to maintain turfed areas Item £
prior to handover and water
daily to avoid any drying and
shrinkage.

F Contractor to list any ltem £
additional work items below:
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APPENDIX 3 — KEY PERFORMANCE INDICATORS (KPI'S)

Client Satisfaction
Defects

Construction Time & Cost
H&S

Employee Satisfaction
Staff Turnover

Sickness Absence
Working Hours
Qualifications & Skills
Impact on Environment
Waste
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APPENDIX 4 — CONDITIONS OF CONTRACT

The successful contractor must sign an agreement to carry out the works in accordance with
the following Construction Conditions and provide all relevant documents where necessary:

e All works will be carried out in accordance with current Building Regulations where
appropriate. Building regulation approval notices and/or equivalent certificates
(Fensa, NICEIC, Gas safe, etc.) and/or a statement of compliance from a suitably
gualified person or Project Manager will be provided on request

e All Health and Safety and Construction Design and Management Regulations
(including new CDM Regulations 2015) will be met where appropriate. Details of
CDM Co-ordinator appointment, details of relevant Health and Safety policies,
and/or a statement of compliance from a suitably qualified person will be provided
on request.

e Due consideration of relevant Statutory Safety requirements will be taken prior to
construction or during demolition stage where appropriate. If applicable, a
Refurbishment/Demolition Survey will be carried out if the premises, or part of it,
need upgrading, refurbishing or demolishing. Surveys will be carried out by a
competent surveyor, and the survey will locate and identify all Asbestos Containing
Material (ACM) before any work begins at a stated location or on stated equipment
at the premises. Copies of relevant reports or a statement of compliance from a
suitable qualified person or Project manager will be provided on request.

Payment terms will be 30 days or as otherwise agreed with the Parish Council.

There will be a retention of up to 10%, or as otherwise agreed with the Parish Council,
pending receipt of certified completion.
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APPENDIX 5 — SUPPLIER TECHNICAL QUESTIONS & ANSWER SHEET

’ i) AWARENESS OF RELEVANT LEGISATION

ANSWER FEEDBACK

‘ ii) TECHNICAL SKILL AND COMPETANCE - PAST PERFORMANCE

ANSWER FEEDBACK

‘iii) RESOURCES: SKILLED WORKFORCE

ANSWER FEEDBACK

’ iv) RESOURCES: EQUIPMENT AND MACHINERY

ANSWER FEEDBACK
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| v) ABILITY

ANSWER FEEDBACK

| vi) MANAGEMENT PROCESS

ANSWER FEEDBACK

‘ vii) RISK ASSESSEMENT

ANSWER FEEDBACK

’ viii) GEOGRAPHICAL LOCATION

ANSWER FEEDBACK
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‘ ix) PROJECT ENHANCEMENTS

ANSWER FEEDBACK
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APPENDIX 6 — DRAWINGS

Invitations to Tender - Freshwater Parish Council Isle of Wight (freshwater-parish.org.uk)
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Appendix 7 Evaluation of Tender Scoring Process

1. Freshwater Parish Council Tender Evaluation Procedure

This procedure will be used for invitations to Tender / Requests for Proposals as decided by
Freshwater Parish Council. It is intended to provide a fair evaluation process to select and
award the best and most appropriate tender for contracts and projects.

The evaluation will be carried out by the Parish Council or Sub-committee or Officers at the
discretion of the Parish Council.

Responsible Committee

Sub-Committee / Ad-hoc Group (if any)

Officers / Staff

2. Evaluation of Tender Submission

The evaluation of submissions will be on the criteria detailed below. The criteria will count
for 100% of the overall evaluation with the relevant weightings listed next to each individual
criterion stated below. Each tender will be scored in accordance with the evaluation
process.

Clarifications maybe sought in writing, or by interview/presentation from the Vendors and
scores adjusted accordingly. Visits to reference sites may also allow for adjustments to
scores.

Full or partial proposals that in the opinion of Freshwater Parish Council are unrealistically
low or not reasonably sustainable (in terms of Conformance, Price or Technical Merit) may
be rejected.

The weighted scores within each sub-criterion will be added together to arrive at the total
score.

Evaluation criteria will be a combination of both financial and non-financial factors and will
consider the following areas:

3. Summary Award Criteria
The contract will be awarded on the basis of the following weighted award criteria:

Award Criteria Score Result
1 Conformance to Specification
Submissions which do not, in the opinion of PASS/FAIL

Freshwater Parish Council, adequately meet the
Performance Specification as per the Tender will not
be marked for the Price and Technical Merit Criteria
outlined below and will not be taken forward to any
subsequent stages of the Tender Evaluation.

Page 37 of 41



Freshwater Parish Council, Parish Office, Memorial Hall, Avenue Road, Freshwater, Isle of Wight, PO40 SUU

Max possible Weighted Score

Price 50

Technical Merit 50

Total aggregated score for Tender

4. Summary Weighting:

The Price criteria are:

4.1 Prices open for 120 days from closing date? PASS/FAIL
4.2 Prices given ex VAT? PASS/FAIL
4.3 Prices fixed for duration of contract? PASS/FAIL
4.4 Prices applicable to any extension to contract (period or PASS/FAIL
specification) to be agreed by negotiation prior to any such
extension?
4.5 Price Score 20%
4.6 Value for Money 15%
4.7 Cost control and cost reduction 10%
4.8 Compliance with Change control procedure 5%
Price criteria sub-total 50%
The Technical Merit criteria are:
5.1 Awareness of relevant legislation and regulations: including, 10%
but not limited to, Construction, Employment, Equality, Health
& Safety
5.2 Technical skills and competence (including at least one 7.5%
example of a previous relevant project)
5.3 Resources: workforce (adequate skilled workforce for the 7.5%
project as described in the tender)
5.4 Resources: equipment (adequate machinery, tools and 7.5%
equipment for the project as described in the tender)
5.5 Ability to execute given tasks with minimal supervision 5%
5.6 Management process to be used for the project 5%
5.7 An example of a previous risk assessment 2.5%
5.8 Geographical location 2.5%
5.9 Enhancements to the project which could be delivered 2.5%
Technical criteria sub-total 50%
Detail Criteria Evaluation Schema
1. Conformance to Specification:
‘ Conformance Criteria ‘ Evidence Score ‘ Result

Page 38 of 41




Freshwater Parish Council, Parish Office, Memorial Hall, Avenue Road, Freshwater, Isle of Wight, PO40 SUU

Does the submission Tender Submission as submitted by PASS / FAIL
respond adequately to | Vendor.
the Tender?

Scoring Principles

Where a Submitted Tender meets, in the opinion of the relevant Officers or Committee of
Freshwater Parish Council, the Conformance Criteria, Price and Technical Merit will be
assessed and scored as follows.

Range Scoring Award Criteria
PASS / FAIL | Does it meet the criterion or not? Conformance, Price
4.1.4.2,4.3,4.4

0-100 Price Score calculated as below. 4.5

0-100 Each criterion will be scored from 0 — 100. The Other Price and
scores are then weighted as per schedule and Technical Merit
aggregated for the final overall score. Criteria

Price (4) (50%)

The Price criteria count for of 50% of the overall achievable score.
4.1,4.2,4.3 and 4.4 are PASS/FAIL.
4.5: the Price Score is calculated as follows:

A price score shall be calculated for each tender by reference to the lowest tender, which is
given a point score of 100. One point shall be deducted from each of the other tenders for
each percentage point above the lowest in accordance with the following formula:

100 x (a / b) = Price Score, where -

a = price of lowest Bidder
b = price of tender being evaluated

a Lowest Bid £ | b This Tender £ a/b x 100 Price Score
example £125 £175 0.71 x 100 ’1
This Tender x 100

4.6, 4.7 and 4.8 will be individually rated from 0 — 100 which will then be weighted as below,

Price Criteria Evidence Score Result
4.1. Are the prices submitted | confirmation in Vendor PASS / FAIL
as part of this ITT open for submission.

acceptance for a minimum of
120 days from the closing
date for the receipt of offers?

4.2 Are prices exclusive of confirmation in Vendor PASS / FAIL
VAT? submission.
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4.3 |s it confirmed that the confirmation in Vendor PASS / FAIL
contract price will be fixed submission.
for the duration of the
contract?
4.4 Alterations to the cost, confirmation in Vendor PASS / FAIL
period or scope of the submission.
contract will be agreed by
negotiation prior to any
alteration.
Score Result | Weighting Weighted
Score

example submission 0-100 70 20% 14
4.5 Price Score Score calculated as 0-100 20%

above based on price

given by Vendor and

lowest bidder.
4.6 Value for Bidder must state 0-100 15%
Money how the proposal

represents Value for

Money.
4.7 Cost control Bidder must state 0-100 10%
and reduction how the proposal

assists Freshwater

Parish Council with

cost control and cost

reduction.
4.8 Change Bidder must specify 0-100 5%
control their change control

method (for

specification, price

and period)

Total score for Price

Technical Merit (5) (50%)

The Technical Merit criterion carries a weighting of 50% of the overall achievable score and
is broken down into the following areas and respective weightings.

Individual criteria will be rated from 0 — 10 which will then be weighted as below.

Technical Merit Criteria | Evidence Score Result | Weighting | Weighted
Score

example submission 0-100 70 10% 7

5.1 Legislation & Vendor submission 0-100 10%

Regulation

5.2 Technical Skills & Vendor submission, 0-100 7.5%

Competence example
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Information / Comment

5.3 Resources: Vendor submission 0-100 7.5%
workforce
5.4 Resources: Vendor submission 0-100 7.5%
equipment
5.5 Work unsupervised | Vendor submission 0-100 5%
5.6 Management Vendor submission 0-100 5%
process
5.7 Risk assessment Vendor submission, 0-100 2.5%
example

5.8 Geographical Vendor submission 0-100 2.5%
Location
5.9 Potential Vendor submission 0-100 2.5%
enhancements

Total score for Technical Merit
6. Additional

Evaluation Approvals:

Relevant Chair
Committee

Finance Chair
Committee

RFO
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