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Appendix C
SPECIFICATION FOR THE PROVISION OF 
PLANNED PREVENTATIVE & REACTIVE MAINTENANCE AND MINOR WORKS
CONTRACT REF:  NHSBT0992/S/SP
Contract Requirements

       Document 

Provision of Planned Preventative Maintenance / Reactive Maintenance / Minor Works
Tender reference: NHSBT0992/S/SP
Specification for Mechanical, Electrical, Building Maintenance, Reactive Services & Minor Works Projects.
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NHS Blood and Transplant (NHSBT)

Specification for Mechanical, Electrical, Building Maintenance, Reactive Services & Minor Works Projects.
1.0
Overview
Contractors who provide goods or services to National Health Service Blood and Transplant must understand the critical nature of the work undertaken by NHSBT. Failure to meet the contract requirements can impact on the collection, testing and processing of Blood and Tissue Products. Stock levels are demand led and can reduce dramatically following an event, therefore the continuous flow of Blood and Tissue Product is critical.  Any failure in the provision of services may further adversely affect the operational requirements on which Transplant Services depend.
Good communication is a key component to the efficient running of any contract. To this end, the Contractor will be expected to liaise fully with NHSBT’s Facilities department.
By its nature, the work undertaken by NHSBT has a direct impact on Patient Lives and is often life saving in nature – the effective operational delivery of this Maintenance Contract plays an essential part in ensuring the continuity of services on which NHSBT rely.

The Contractor should be aware that a key element of the contract is ensuring that NHSBT remains compliant with statutory requirements and in working to Good Manufacturing Practice (GMP), the standard required by the licensing authority Medicines and Healthcare products Regulatory Agency and as noted in the paragraphs set out below
The purpose of this Specification is to give a clear understanding of the proposed requirements and the expected outcomes of the service. NHS Blood and Transplant (NHSBT) is a pharmaceutical manufacturer and distributor and it is obliged to adhere to European legislation relating to GMP and demonstrate stringent levels of control to satisfy the requirements of the Medicines and Healthcare products Regulatory Agency (MHRA).  This Specification highlights the important role that the appropriate level of maintenance and attendance to reactive works plays in the contribution towards this key NHSBT business commitment. 
The standards identified in this Specification shall be read in conjunction with statutory requirements for all aspects of the Contract. It is the Contractor’s responsibility to ensure that they have a clear understanding of the complexity of the service and that required in its delivery. 
Maintenance of the mechanical, electrical and related services within NHSBT’s premises supports in the provision of a suitable environment for Products and Services with regard to both MHRA and GMP requirements, together with the more general welfare requirements of both staff and the public. This results in the high degree of importance attached to ensuring all necessary environmental conditions, including temperature, humidity & air pressure, are controlled within set parameters. 
The Contractor should be aware that compliance with these stringent requirements includes a high degree of regulation, conformance with procedures and the provision of a full audit trail.  This will include records of activities undertaken and associated documentation. Examples of such procedures will include prompt action in closing out Quality Incidents (QI’s), carrying out Corrective Actions within agreed timescales and, as necessary, contributing to a Root Cause Analysis.
All necessary measures in consideration of Security, Confidentiality and Data Protection will be expected in this contract.
 The performance of the Contractor will be measured throughout the contract period via regular monthly reports against Key Performance Indicators (KPI’s).  Should the Contractor fail to respond within the KPI’s outlined in section 6.15, NHSBT reserve the right to engage with a third party contractor to undertake works recovering all costs from the PPM / Reactive Maintenance Contractor.
The Contractor will provide valid Insurance Documents indicating cover to the required amount during the course of the contract.
All the Contractor’s engineering staff will be required to undertake appropriate on-site training. The Contractor’s staff, and Subcontractors working on the contract, will require GMP Awareness training prior to commencing work on site. This training will be provided by Estates & Facilities (E&F) for all new staff and subcontractors throughout the length of the contract and will be renewed annually.  Records of attendance will be kept by Facilities; the induction applies for all NHSBT properties.
 The Contractor shall not be limited in their ability to be innovative and to deliver a quality service with demonstrated value for money benefits. 

The contract will be for Building, M&E and associated Specialist services as may be defined which will include reactive and Minor Works Projects. The contract will also include maintenance of associated catering equipment on certain sites.
  The contract will be for 5 years, with the possibility of extending on a yearly basis for a further 2 years.  
National/Regional Properties
The North West region comprises:

· Principal Sites – Birmingham, Liverpool and Manchester. 
The North East region comprises: 

· Principal Sites – Leeds, Newcastle and Sheffield. 
Please note the direction of travel for our proposed estates plan is, subject to board approval the Main Centres at Leeds and Sheffield will close and a new Centre constructed in the Barnsley area during 2020/21. 

The South West region comprises:

· Principal Sites – Filton, Oxford and Southampton. 

The South East region comprises: 
· Principal Sites – Colindale, Tooting and Cambridge. 
There are a number of minor satellite sites and remote office locations within the regions comprising of Donor Suites, Warehouses and Team Base premises. (See attached Appendix 1).  Separate costs must be identified for all the various sites. Due to on going strategy reviews, NHSBT reserves the right to add or remove sites.  
It should be noted that, for some larger manned sites, an extended day will be expected, with cover provided from 06:30hrs to 18:30hrs each working day.  Additional costs will not be created in this provision, site engineers to implement a rotation of duties to accommodate the longer day.  The successful Contractor will demonstrate the ability to help release maintenance savings that flow from any rationalisation of the estate.
2.0
Definitions

Definitions will be as laid out in section 1 of the JCT Measured Term Contract: key items are identified below.

NHSBT means the Health Authority placing the contract. Health Authority means a Health Authority, Special Health Authority or NHS Trusts, as the case may be.

The contract means the agreement concluded between NHSBT and the Contractor, including all specifications, plans, drawings and other documents incorporated or referred to therein.

The Contractor means the person who by the contract undertakes to supply the services to NHSBT as provided for in the contract. The Contractor also includes Sub-contractors working on behalf of the Contractor.

The contract price means the price exclusive of value added tax that is payable to the Contractor by NHSBT under the contract for the full and proper performance by the Contractor of its part of the contract.

The goods means all goods, materials or articles that the Contractor is required under the contract to supply in connection with the services.

The services means the services that the Contractor is required to supply under the contract.

The NHSBT representative means the person appointed by NHSBT and notified in writing to the Contractor to act as the representative of NHSBT for all purposes connected with the contract, or the authorised representative of such a person.

Personal data has the same meaning as in section 1(3) of the Data Protection Act 1998.

RCA - Root Cause Analysis - A systematic and structured investigation to identify the true underlying cause of an adverse event in order to determine effective corrective and preventive action.

Quality Incident (QI) – Anything which should not be happening and has, or has the potential to affect product quality, patient / donor safety or could significantly affect supply. This includes cumulative events that individually would not be reported. 

3.0

Variation of conditions 
NHSBT will require variations on the content of the contract, which will necessitate the provision of quotes for maintenance additions or for minor works.  When requested these quotations must be provided within a maximum 10 days from receipt of NHSBT request in writing.
4.0
Scope of Contract 

The Contractor must ensure they have allowed sufficient management and supervision to meet the needs of this contract and NHSBT’s regulated environment.  NHSBT is made up of four regions each requiring a dedicated, competent and suitably experienced contract manager. Cover will be provided for any annual or extended sick leave.
Suitable qualified and experienced Site Engineers will be provided as a dedicated resource at all principal sites as defined under clause 1.0 above.  These engineers will be required to participate in an out of hours on call rota providing cover 365 days a year.  All planned leave events will be covered, with suitable resource made available.  Where sick absence exceeds 3 days, cover must be provided by the contractor.
A dedicated 24/7 on-call facility will be provided by the Contractor for the duration of the contract.  An out of hours escalation plan will be provided by the contractor detailing contingency measures should the primary contact be unavailable.
Mobile engineering services will be provided for the execution of planned preventative, reactive and statutory maintenance to all HV/LV electrical, mechanical and building services. This will include a range of building controls systems, heating, ventilation, plumbing, electrical and cooling equipment. 
The contract will include the provision of personnel to carry out Authorised Persons (AP) and Competent Person (CP) duties in the various disciplines.
 Contractors must demonstrate competency of both their own and subcontracted staff.Staff training records and relevant competency certificates are to be provided at the start of the contract and updated throughout the life of the contract.  
Maintenance of M&E services & drainage systems external to buildings but within the site boundary are to be included within the contract.
The successful contractor will include for the provision of a general purpose operative.

The contract will also include an element of Minor Work Projects.

The Contractor will review the Asset Lists provided which detail plant at each location: maintenance tasks to be carried out in line with the relevant SFG20 schedule.

NHSBT reserves the right to approve all staff working on the contract. Any Contractor’s staff or Subcontractor’s staff who do not meet NHSBT requirements must be removed from site when requested. 
The list of items below is indicative of the scope of works to be undertaken by the Contractor for this contract and is not exhaustive:-

· Heating Systems

· Ventilation & Air Conditioning installations
· Ventilation duct fire / smoke dampers

· Chilled water systems

· Building Management Systems

· Electrical HV & LV distribution
· Fire protection & alarm systems
· Fire Fighting Equipment

· Gas Suppressant installations

· Gas service and detection

· Public address and voice alarm systems

· Generators

· Loading bay doors, auto-doors and shutters

· Switchgear maintenance & LV Distribution up to and including local distribution boards.

· PAT & thermal imaging

· Mechanical services and Heating services: Including pumps, heating appliances, calorifiers, distribution systems including steam & condensate and controls
· Domestic Hot & Cold Water Systems:

· Lifts: Passenger / Goods. Includes release of trapped passengers
· Refrigeration plant

· Car parking barriers

· Lamp cleaning

· Attendance for Statutory Examinations

· External & Internal plumbing: Including sanitary ware, above and below ground drainage and guttering systems, gullies, interceptors
· Catering equipment.
· UPS’s
Planned Maintenance

The contract is to include all maintenance for assets in the building as defined in the Asset Register identified in Appendix 4. With the exception of specialist items, the Contractor shall be responsible for employing the necessary competent Engineers and Subcontractors as appropriate and shall be totally responsible for ensuring that they carry out the works in accordance with the terms of the contract and Specification.  Where access equipment will be required, the contractor must include this provision within the contract sum.
Reactive Works
In addition to PPM, the contract is to support the organisation with a Reactive Maintenance service working to service levels agreed with local E&F staff.  All requests for reactive work must be carried out in line with its priority code and the associated time frame.  Where necessary, the presence of the relevant AP will be required.  Quotes, when required for reactive work, are to be returned within 10 working days of request. 
Where purchase orders are placed Risk Assesment and Method Statements (RAMS) will be provided by the contractor and agreed with NHSBT E&F staff no less than 10 working days prior to the commencement of the works.

Minor Works / Project Works

The Contractor may be requested to undertake Minor Works / Project Works on any NHSBT site.  These may typically range from the replacement of individual items of plant and equipment through to refurbishment of office areas and Laboratories including partitioning works, new flooring and ceilings, external works and fencing, and so on. The Contractor shall also be required to support capital / revenue projects when carried out by others where isolations of services, for example, may be needed. 
Where a quotation / tender is requested, including those from nominated sub-contractors, a full and detailed breakdown of costs into the constituent elements of Labour / Plant / Materials / Subcontractors / Hired Items shall be provided. All associated ‘mark-ups’ shall be in accordance with the terms of this contract.

Minor works up to and not exceeding a value of £75k (per scheme) are to be included within the contract.  The Contractor will be responsible for all design / installation and compliance with current legislated requirements.  During 2016 / 2017 NHSBT expended £950k on Minor Works.

The cost of these works will be in accordance with the National Schedule of Rates and will be subject to audit by NHSBT’s nominated cost consultant at various times throughout the life of the contract.
Where required, the Contractor will comply with the requirements of the Construction (Design and Management) Regulations 2015, making appropriate notification to Health and Safety Executive. Evidence of training for operatives in CDM will be made available on request.

Risk Assessment and Method Statement (RAMS), Environmental Impact Assessment (EIA), Safe Systems of Works and a Programme of Works will be required on receipt of an order for minor/project work.  
It will be the responsibility of the Contract Manager to ensure the works are co-ordinated with NHSBT and the site based Maintenance Engineers. Dependent on the scope of works, reports on progress will be given as a minimum as part of the routine Monthly Reports and any variations will be costed and agreed in writing with NHSBT.

A minimum 12 month Defects Maintenance Period will apply to these works.

NHS Trusts/Shared sites

Some sites are associated with other parties and services, such as water, heating or electricity, are provided by the associated Third Parties. The demarcation point for maintenance is to be considered as the isolation point (valves, switches, secondary circuits etc) where the service enters the area for which NHSBT has responsibility. When in doubt, liaise with NHSBT’s E&F department.
Specialist Subcontractors

NHSBT require the Contractor to employ specialist Subcontractors to carry out specific elements of work. The Contractor is to have ‘back to back’ contracts with their Subcontractors so that the Subcontractor is working to the same Specification and performance criteria as the Contractor - (See section 9.0).  Copies of these contracts must be presented to NHSBT within 2 months of the start of the contract.

The Contractor must visit the various sites at the time of tendering to establish the full extent of works. NHSBT will not accept any claim for lack of knowledge. 

5.0
Emergency Call Out & On Call Cover

The Contractor will provide an emergency call-out service. The emergency service is to cover all sites listed within the four regions 24 hours per day, 365 days per year.

The emergency response time shall not exceed the stipulated period from logged phone call to attendance on site. (The response times are as defined in clause 6.15). The Contractor must ensure, as far as is reasonably practicable, that the appropriately qualified Operative or Specialist is made available to respond to the initial call.  Access to sites will be afforded by the provision of access cards at sites with access control; for remote sites, sets of keys will be issued. The Contractor will be responsible for securing premises in the event of accessing a site outside normal working hours.
NHSBT staff availability outside normal working hours is limited and it is therefore essential that all staff employed by the Contractor for this service have reasonable site knowledge and are competent to attend any breakdown of the plant listed in the plant schedules.  They should be aware of site access requirements and the location of plant rooms, access points, location of all associated information on site, main service runs and isolation points.  The contractor will be responsible for creating and maintaining an emergency manual for each site.  This emergency manual is to be agreed and signed off by NHSBT E&F staff.  It will be the responsibility of the contractor to update this manual as and when changes are made but  no less than annually.
If the out of hours call-out is not a matter which can be easily rectified, or made safe, without potentially adverse effects on the building or Products, the Contractor’s Representative is required to telephone an NHSBT Representative within one hour of arrival on site and inform them of the cause of the fault and, if known, its effect on the building, also its likely further effect and estimated time to rectify.

The information provided may necessitate initiation of NHSBT Business Continuity Plans.

The Contractor’s Representative will be required to leave a full report for the NHSBT Representative in all such incidents. The report should indicate the actions taken and any recommendations. Such reports apply to all works carried out for NHSBT and should be provided within the agreed period.

The Contractor shall identify separately costs for the out of hours management of critical alarms via remote monitoring where this will allow early rectification of faults.
6.0
Specification Overview
The Contractor shall provide Site Engineers for Maintenance & Minor Works for Main Blood Centres as outlined in Appendix 1.  The Contractor is reminded that Reactive Works are not necessarily restricted to mechanical and electrical works. Mobile Engineers will be required to serve sites other than the Main Blood Centre sites.
6.1

Statutory Obligations

The Contractor shall be responsible for ensuring that all plant and equipment is maintained in accordance with NHSBT Computer Aided Facilities Management System (CAFM) and SFG20 tasks.  In addition all statutes, by-laws, other laws and regulations will be complied with. These shall include, but not be limited to, Healthcare Technical Memoranda (HTM’s), Health Building Notes (HBN’s), NHS Advice Notes, NHS Guidance Notes, Health & Safety legislation encompassing COSHH, Electricity at Work Regulations, IET Regulations BS7671, LOLER, PUWER, ‘F’ Gas Regulations and other relevant legislation, as applicable.

In addition, should the Contractor be of the opinion that any of the installations, systems, equipment, plant or materials in use do not comply with such statutes, by-laws, laws and regulations, the Contractor shall inform NHSBT’s Representative immediately of its views and shall then comply with any instruction or decision given. In this respect, the Contractor will be working on behalf of the ‘duty holder’ in compliance with, for example, the Electricity at Work Regulations.

The Contractor shall be responsible for an element of programming and partnership, ensuring timely attendance to all Statutory Inspections, liaising with relevant representatives and/or insurance inspectors who will be nominated by NHSBT on matters concerning any Building Services installations. The Contractor shall be responsible for ensuring that all their employees and Subcontractors carry out works strictly in accordance with Health and Safety, COSSH, Electricity at Work regulations and other pertinent legislation. The Contractor shall be in attendance at all such events to strip down any and all plant associated with an inspection (for the provision of insurance purposes etc) and shall restore any and all plant back to operational conditions upon completion. In executing this service, the Contractor must ensure that NHSBT is compliant, at all times, with statutory obligations, including during emergency shut down events. Any comments or recommendations passed by the Inspectorate shall be noted by the Contractor and passed on immediately to the NHSBT Representative. Findings must be resolved within any stipulated timescale required either by the Inspector or NHSBT.

· The Contractor shall be responsible for ensuring that all their employees and Subcontractors carry out any work strictly in accordance with Health & Safety, COSHH, Electricity at Work, Asbestos Regulations and all other legislation, by-laws and amendments and demonstrate capability / competency of all personnel.
· The Contractor shall submit a copy of their Health & Safety procedures, Risk Assessments and Method Statements (RAMS) before undertaking any activities within a building or its boundary. 

· The Contractor shall provide valid, in date calibration certificates for all test equipment that is being used prior to use, safe to use certification on harnesses or other safety equipment, daily check records for lifting equipment if used over longer periods, and any other relevant documentation in association with test records. Training records must also be made available for staff in the use of such equipment.

6.2

Specialist Testing

Any statutory or specialist testing shall be undertaken by the Contractor or their Subcontractors. Test certification for specific buildings and tasks, including the next test date where known, should be made available to the E&F Representative for each main site or satellite building for review.

The test shall cover all the requirements of the appropriate Statutory Instruments and Regulations. The following list outlines the type of test required. The Contractor shall determine the extent of tests required as this list shall not to be treated as comprehensive.  The list of certification expected includes but is not limited to:
· 5 yearly IET Fixed Wiring Testing and Inspections

· 2 yearly IET Fixed Wiring Testing and Inspections (liquid nitrogen compounds)

· Fire Safety

· Chlorination certificates

· Lightning Protection 

· Portable Appliance Testing

· Ventilation duct smoke / fire damper testing

NHSBT shall utilise specialist Contractors or Consultants to provide independent inspection services on installations and services including but not limited to the following:-

· Water services installations in respect of L8 / HTM04-01 risk assessment
· Statutory inspection of equipment and installations falling under the Pressure Systems Safety Regulations

· Internal Ductwork  inspection

· Statutory inspection of lifting equipment

· Fire Safety Specialist

· Asbestos

These specialists are not responsible for the maintenance of equipment, system or material: this is the responsibility of the Contractor and the Contractor will liaise, as necessary, with these specialists to allow such independent inspections to be carried out. This may include but not be limited to demonstrating and preparing equipment/vessels for inspection and restoring to full operation after inspection, also ensuring compliance at all times.
The Contractor will also be responsible for completing as necessary any data entries or documentation which may be provided by others, e.g. water or fire logbook or entry onto a personal digital assistant (PDA).

A logbook or suitable alternative will be provided by the Facilities department for all sites at which maintenance is carried out, allowing records of PPM activities to be kept on site. Water logbooks will also be provided by NHSBT and will be located at a suitable and agreed location on each NHSBT site. The Contractor will be responsible for ensuring that all relevant entries and certificates are provided within these logbooks. This will provide a full audit trail of works/tests carried out on such systems and will be inspected by the relevant Facilities Manager.

6.3

CAFM Management Systems 

The NHSBT Computer Aided Facilities Management (CAFM) software package is used to manage the maintenance of all properties within the organisation’s portfolio. The Contractor and NHSBT’s administrators will be expected to explore areas which can improve the management of the contract to the mutual benefit of both parties.

The Contractor is to use the NHSBT CAFM system for all PPM and Reactive Works.
The Contractor’s own CAFM system shall not be used to monitor NHSBT PPM activities.

All original service documentation is to be provided back to the site E&F staff within 10 working days of task completion.  Contractors are to comply with GMP Good Documentation Standards.
The Contractor must confirm in writing that they are prepared to use the CAFM system as the primary source of information/data relating to the performance of the contract. 

The Contractor’s staff will be expected to use NHSBT IT infrastructure to manage and utilise NHSBT CAFM system for the planning, management and close out of Planned and Reactive tasks.  Tasks cannot be closed until all service documentation has been provided to E&F staff.  All original service documentation is to be provided to the appropriate Facilities staff within 10 working days of task completion.

6.4
Mobilisation Period & Asset Condition Surveys

The Contractor must access all sites, other than a Main Blood Centre site, through the E&F Office associated with that satellite site as not all remote sites are manned during normal working hours and access is therefore restricted. 

The Contractor shall, within the mobilisation period, review all assets and provide a dilapidation report complete with photographic evidence for all major equipment and plant. This will detail the condition and future life expectancy, complete with any other relevant comments. 
The costs for carrying out the condition surveys is to be included within the tender. Within 90 days of contract commencement, the Contractor is to visit all of the NHSBT properties included within the contract and carry out the initial maintenance visits.  At the same time, the Contractor will carry out an accurate and detailed survey of the properties to establish the accuracy of the Asset Schedules and fully detail the condition of the assets. The Contractor will then issue the dilapidation report, costings for any remedial works shall be included. The dilapidation report, detailing the condition of the assets and costs for remedial works, is to be submitted prior to the end of this mobilisation period. It will be updated and submitted annually from the commencement of the contract.  A condition survey report identifying building fabric & major plant falling below condition ‘B’- based on guidance within NHS Estatecode and CIBSE guide M- will be submitted by the contractor.
During the mobilisation period, assets requiring Planned Preventive Maintenance outside normal working hours should be identified agreed with the local NHSBT E&F Manager and costed accordingly.
Major plant will include but not necessarily limited to switchgear, generators, air handling units, fan systems, boiler plant, chillers, split system chillers/heat pump units, pumps, tanks, controls, lifting equipment, hot water generation plant, automatic doors, fire alarms, emergency lighting & specialist equipment. 

NHSBT have a Critical Plant list which must be prioritised to ensure we can continue to produce in support of the core operational demands. Critical Plant will be identified by the NHSBT representative and relates mainly to installations supporting GMP operations and the core activities of NHSBT.

No Critical Plant PPM plant inspection shall be missed; all inspections shall be undertaken as scheduled.
6.5
Building, Mechanical, Electrical & Catering Maintenance Tasks

Maintenance is to be undertaken in line with SFG20 tasks schedules.
6.6
Asset List 
The PPM schedule has been produced using existing plant and equipment Asset Lists which, by their nature, are subject to change when Project Work is undertaken on the sites or items of plant and equipment are replaced due to failure or life cycle renewal.

· The Asset Lists indicate the overall extent of plant, equipment and systems within NHSBT premises. The Contractor shall review these and provide accurate and comprehensive Asset schedules of all equipment within the premises appertaining to this Specification. This will be provided within three months of appointment with a formal requirement for the asset register to then be reviewed and updated on a regular basis with NHSBT. PPM Asset Lists can be inspected at the time of tendering. 

· All equipment and plant has been individually identified and labelled in a manner to suit NHSBT requirements. It will be the Contractor’s responsibility to ensure all equipment continues to be identifiable and advise where any additional labelling may be required.

6.7
Maintenance of Assets

The Contractor shall include within their tender the maintenance of all such ancillary equipment as may be associated with an entire heating and ventilation system. This includes, but is not limited to, all Building Management Systems (BMS) as provided in Appendix 1. The Contractor will allow for all specialist Subcontractor costs and maintenance visits for such equipment. The Contractor must maintain each BMS at each site as recommended by the manufacturer.

Various assets identified on the Asset Lists are detailed in groups, including but not limited to, pipe work and ductwork which may themselves include pipeline valves, strainers, volume control dampers, etc.  A site visit will be required to evaluate such items.  It is the Contractor's responsibility to satisfy themselves in respect of the above matters and it should be noted that no subsequent claim based upon lack of knowledge of a site will be accepted.  The Contractor shall also note that some equipment is identified without any reference to interconnecting or ancillary components, including but not limited to:- 

· Remote/External Controllers associated with plant and equipment

· Integral Controls within plant and equipment

Where Maintenance Tasks relate to pipe work, valves and insulation for items of plant and equipment, it is deemed that the related distribution and interconnection systems items, both internal and external to the sites, are included in the tasks.  

This includes but is not limited to:-

· Safety Valves

· Pressure gauges

· Temperature gauges

· Expansion loops/bellows

· Auto/manual air vents

The above is not exhaustive and used for indicative purposes only.
Where the Maintenance Tasks refer in general to check; examine; inspect; the Contractor is to report any remedial works that may be required or, in other situations, report abnormalities. The Contractor shall report any concerns without delay raising a helpdesk request on the NHSBT CAFM system.

The Contractor will not be held responsible for repairs to plant and equipment that can be demonstrated to be as a result of vandalism or misuse.  NHSBT will reimburse the Contractor for repairs carried out in such cases.

It is the sole responsibility of the Contractor to undertake analysis, replenish chemicals, ensure correct dosage and adjust dosage controls of water systems.  The Contractor shall note that NHSBT will engage an independent Consultant to audit the water systems but this will not absolve the Contractor of their responsibilities.  The cost of chemical replacement will be paid for in addition to the contract value.
Works undertaken on Domestic Hot and Cold Water Systems will be only be undertaken by trained Competent Persons.
6.8
Manufacturers Instructions

The Contractor shall check and bring to the attention of the NHSBT representative any requirements of the relevant equipment manufacturers instructions where the maintenance tasks or intervals are different to those set out in the SFG20 schedules. 

In situations where manufacturer’s instructions/recommendations exceed the task frequencies as stated in the tender document, these recommendations shall be brought to the attention of the NHSBT Representative.

6.9
Thermal Imaging 

The Contractor shall provide within the schedules accompanying the Form of Tender a cost for undertaking annual thermal imaging, and provision of a related comprehensive report, for all properties.  The assets to which thermal imaging will apply are main electrical switchgear LV and HV, electrical distribution board, electrical sub distribution, electrical control panels and heating, ventilating and air conditioning control panels and produce a report.

6.10
Fixed Wiring Inspection & Testing 

A list of properties requiring a 5 year Electrical testing is attached in Appendix 1. The Contractor shall provide, within the schedules accompanying the tender, a cost for the undertaking of fixed wiring inspection and testing in accordance with the requirements set out by the NICEIC and the provision of a comprehensive report and test certificate for all properties.  The Contractor must be conversant with the specific requirements of NHSBT in so much that there can be no disruption to Main Blood Centre  activities or any impact with regard to Good Manufacturing Practice.

 The majority of testing will be completed out of hours and will be subject to detailed planning. Method statements and risk assessments must be signed off by NHSBT’s E&F representative







6.11
Testing of Portable Appliances 

The testing of portable appliances shall be carried out at each of the properties in accordance with NHSBT MPD for Electrical Safety. Appendix 2 includes the total number of tests per site previously undertaken. The equipment at team bases are to be tested six monthly the remainder annually. The Contractor shall include costs in their tender for testing but the actual remuneration to the Contractor will be on a unit cost/cost per number of appliances actually tested basis.  The test results are to be provided in both hard and electronic copy.

6.12
Plant Shutdowns & Disruption of Services

The PPM should be costed on the basis of being undertaken during normal working hours.  Following negotiation with the local E&F staff and where PPM activity is required to be undertaken outside of normal working hours, payment will be additional to the contract value.  These costs should be established as outlined in section 6.4.

It is the responsibility of the Contractor during the tender process to identify and understand these activities.  It should be noted that liaison with site E&F staff may be required as not all sites operate in the same way.
Out of hours shutdowns will relate to critical equipment/operations and would include but not necessarily be limited to: -

· Electrical and mechanical services serving critical plant and equipment or GMP areas

· Chlorination of water systems

· Clean room activities
· Relevant drainage maintenance
Due to the interconnections of various items of plant and the sensitivity of inoperability, no plant shall be shut down, asset isolated or disconnected without prior approval of the E&F Representative responsible for that site or location. The E&F Representative should be provided with prior notice of such shutdowns: RAMS must be provided for any such isolation.
The Contractor is advised that NHSBT has specific change control procedures which must be adhered to in effecting change. There are also Management Process Descriptions (MPD) and Standard Operating Procedures (SOP) to control and manage any planned shutdowns or outages for the purposes of maintenance, repair or project which can impact on NHSBT operations or processes. This is not limited to areas under the control of GMP. Copies of this documentation will be made available to the Contractor on request.
Isolation of plant or equipment is not permitted without the express agreement of the NHSBT Representative. This will include activities such as the isolation of plant, equipment or air handling units. Any such agreement will take into consideration availability of standby plant and site operational status/requirements and will usually be determined following a change control exercise. This change control will be informed by Method Statement/Risk Assessment and require suitable and sufficient liaison with departments which may be affected by such an isolation.
No system outages attributable to inadequate maintenance or operational errors on behalf of the Contractor or its Subcontractors will be accepted.  Should the Contractor fail to respond within the time frames, outlined in section 6.15, NHSBT reserve the right to engage with a third party contractor to undertake works recovering all costs from the PPM/Reactive Maintenance Contractor.  Should the Contractors failings result in the loss of Product provided by NHSBT, NHSBT reserve the right to claim such costs from the Contractor.
6.13
Spares & Consumables
The Contractor shall, during the mobilisation period, collect details of all spares required to ensure that NHSBT sites can be maintained with minimum disruption to service. The Contractor shall also make NHSBT aware of any equipment where spares could be difficult to obtain. In addition, NHSBT will make the contractor aware of any spares identified as specific to the organisation. A complete and current list of such spares shall be maintained by the Contractor, a copy to be made available to NHSBT on request. Replacement spares shall be ordered as soon as possible, when such spares are used.  E&F are to agree manufacturers and suppliers of spares to be held on site.
The Contractor will be aware that the main Blood Centres and other specific premises are critical to the operation of NHSBT and that all practical means must be in place, including provision of spares, to ensure any disruption is kept to a minimum.  The Contractor must advise NHSBT on how their supply chain operates throughout their organisation, its carbon footprint and its ability to satisfy any demand on these essential parts.

The Contractor will make adequate provision for the supply and utilisation of consumable materials and equipment to ensure the optimum efficiency and effectiveness of the assets at all times. Consumables will include:

· Oils and grease

· Cleaning materials and equipment

The Contractor will make provision within the tender cost for all service consumable materials, equipment and tools in accordance with the maintenance specification.

For clarification the following are not classed as consumables and will be subject to reimbursement from NHSBT:-

· filters
· lamps

The Contractor is to manage the areas in which spares and consumables are stored and will ensure these areas are kept in a clean and tidy condition, items that may be required in emergencies must be easily accessible. Disposal of any waste created in this regard will be the responsibility of the Contractor and must be carried out in line with current legislation. 
6.14 Records:  Overview

It is a requirement for demonstrating activities have been done and completed by completing records that allow decision making as to whether an asset is fit for use.  The provision of records enables an audit trail of activity and decision making to be seen.  Therefore, records are a vital part of the process and must be clearly made, stored, reconciled and be available for retrieval for set periods of time.  All records made must be retained in the NHSBT Estates & Facilities office and be provided for inspections and audits etc.

All PPM and recording documentation are the property of NHSBT and are to be available at all times.

Contractor’s records will be required to inform a number of separate audits, which will include audits by NHSBT’s Quality Assurance Department, the MHRA and E&F Management. Please note this is indicative and may include other accrediting/auditing authorities as required. The Contractor will be expected to self-audit and provide reports on a monthly basis.  These will be reviewed by the E&F site based staff. 
The Contractor will be required to complete and maintain documentation issued by NHSBT which will enable records to be kept up to date. The Contractor shall also provide NHSBT with such reports as are required by this specification, including the Monthly Report and an annual condition survey, while also making NHSBT aware of any necessary changes to the Asset List. It is emphasised that these Monthly Reports are important to NHSBT and will be expected to be made available in a timely and regular manner and a minimum of three working days in advance of scheduled monthly meetings.
A quarterly review will be undertaken by the Regional Estates & Facilities Manager (REFM) and the Contractor to discuss contract performance and KPIs .  Contract reviews will be held at a six-monthly frequency with the REFM, the Procurement Management Team and the Contractor.  

The six monthly reviews will include but not be limited to the following section headings:-
· Production of overview report

· Office audit

· H&S 

· QA

· Complaints

· Performance

· Finance

· Innovation
6.14.1 Records: General  
All records, data & information will remain the property of NHSBT during and after the contract period.   All such information will remain confidential and can only be shared with third parties with the permission of NHSBT. 

Drawings, Manuals & PPM Records:
All available Building Services Record Documentation, including drawings and manuals in NHSBT’s possession, shall be made freely available to the Contractor for use in maintaining the property, with the proviso that it remains on site at all times as the property of NHSBT.

The Contractor shall provide NHSBT with updates and information on a monthly basis to allow for the update of all drawings and manuals. In this respect, the update shall comprise of amendments to the documentation highlighted in a clear and accurate manner, reflecting the requirements of BS7671, for example.  All such records shall be kept on site and remain the property of NHSBT.

The Contractor should utilise a Management/Quality system that ensures the efficient and smooth running of the contract together with a full audit trail of all activities.

The CAFM system will produce a 53 week planner, indicating on a weekly basis for the full Contract Period the service intervals of all plant, will be utilised. This will enable all concerned to assess the labour and/or materials requirements of site, identify the tasks to be performed and dates of planned site visits. Where these include the attendance of an inspector or relevant third party, it will be the responsibility of NHSBT to arrange their attendance. 

Site log books shall be maintained in a suitable agreed location and must be completed by the Service Engineer.  The logbook is to include all Specialist Sub-Contractor’s maintenance visits and the Contractors Risk Assessments, Permits-to-Work and COSHH details etc.  (NHSBT reserves the right to update our current paper based system to electronic data capture systems).
The Contractor will also be responsible for the completion of the site’s fire and water hygiene log-books, also any other relevant records which may be required to ensure NHSBT remains compliant with both Statutory and GMP requirements. 

A copy of a typical logbook is available for inspection.  Log books will be provided by NHSBT.
The Contractor shall be responsible for ensuring all electronic and Engineer’s paper worksheets are completed to the requirements of Good Manufacturing Practice and Good Documentation Practice. All records must be clearly legible and fully describe any actions taken and the status of the plant and equipment as it has been left.  The Contractor will also be responsible for the provision, management and correct completion of all site log books. 

Tippex or other correction fluid must not be used to change any records or documentation - All worksheets must be completed using blue or black ink, any amendments must be initialled and dated.

All documentation will require version/date control and be provided in line with Good Documentation Practice.

6.15
Performance monitoring (SLA & KPI’s)

NHSBT will undertake site inspections to review the performance of the Contractor/Contract.  Key Performance Indicators will be used to measure performance on the contract, a copy of these are in Appendix 5.  NHSBT reserves the right to revise these measures at any time within the contract following negotiation with the Contractor.
With regard to attendance on reactive calls the Contractor will make due allowance for ensuring timely close out of calls in accordance with NHSBT requirements.
IT provision and an email link will be made available for the Site Engineers to access to NHSBT IT system to facilitate prompt closure of tasks on the CAFM system.  This will be the primary reporting tool.  Suitable and sufficient information should be entered in this to allow for follow-up action.
All monthly reporting is to be in an agreed electronic format.

All KPI’s will be measured against the performance of the Contractor on a Region by Region basis.
The Service Level Agreement for responses to Reactive maintenance calls will be as follows:-
	Priority Classification Response Time Help Desk Requests / PPM
	Response Time

	1


	Investigate and make safe within 1 hour of notification by telephone, call.  Restore/repair or provide temporary alternative to E&F within 3 hours of making safe. This priority is used for Emergency call outs where operational conditions may be impacted on.  

	2
	Investigate and restore/repair or provide temporary alternative to E&F, within 24 hours / 1 working day of notification of telephone call.

	3
	Investigate and restore/repair or provide temporary alternative to E&F, within 72 hours / 3 working days of notification of telephone call.


	4
	Investigate and restore/repair or provide temporary alternative to E&F within 5 working days.  PPM - 5 Working Days (Main Sites only)

	5
	20 Working Days (Remote Sites: Start Date 1st Month) PPM only.



	6
	Investigate & respond to complaints 10 working days.


NHSBT, as part of its normal operating procedures, will undertake performance measuring which includes audits of the properties within the contract. These will be carried out at such times as deemed necessary, with or without notice to the Contractor, to ensure satisfactory performance by the Contractor.  Where the Contractor is given notice of the audits, the Contractor is to make available their Operatives to open up plant as required for NHSBT’s inspection. 
PPM tasks for main sites are to be completed within 5 working days of the task start date.  PPM tasks for all other sites are to be completed within 20 working days of the task start date.  Service documentation must be provided within 10 working days of completion of the task.  Scheduled PPM tasks for premises other than main sites are to be agreed in writing with the associated Main site EFM or Deputy EFM.
Information will be drawn from NHSBT’s CAFM system to inform performance on PPM and Reactive activities and compliance with Priorities. The provision of information and the performance of sub-contractors will also be considered in this measure.
7.0                  Use of NHSBT Specialist / Approved Contractors
Some items of plant are key to the operation of the site and will continue to be maintained by Specialist Contractors who are directly appointed by NHSBT. There will be occasions when the Specialist Contractor will require support from the Maintenance Contractor. See section 9 for details.  This Specialist Contractor may be used in the installation of new systems or equipment.
The Contractor will be made aware that on specific buildings / installations / equipment, warranties may exist. These must be taken into consideration when attending to repairs.  NHSBT will make the Contractor aware of such warranties and will agree the processes relevant to carrying out planned maintenance, reactive repairs and emergency repairs. The Contractor shall ensure that all relevant staff are aware that such arrangements may be in place. Such warranties may include specific equipment, complete installations and building fabric/roofing. The Contractor should be aware that to comply with the warranty arrangements, they may be requested to engage a Specialist Contractor to undertake maintenance for the duration of the Warranty or Defects Maintenance Period.
8.0
Use of Sub Contractors by the Main Contractor
For certain items of plant or equipment the Contractor may choose to employ Specialist Subcontractors (to be approved by NHSBT) to carry out specific elements of work. The Contractor must have ‘back to back’ contracts with these Subcontractors so that the Subcontractor is working to the same performance criteria as the Contractor.  This will include but not be limited to the following:
 

· Thermal imaging 

· Roller shutter doors

· Lifts 

· Generators 

· Chillers Main Plant (not DX systems) 

· Car Park Barriers 

· BMS controls - The on-site operator will be allowed day to day access to the system but the servicing is expected to be carried out by specialist contractor 

· Water Purification 

· Fire Alarms installation

· Catering equipment
· CCTV 

When attending remote sites, it is a key criterion of the contract that the Subcontractors visit is scheduled to coincide with that of the Contractor’s engineer.  This will prevent any issues over access to unmanned sites.

Any Subcontractor within this contract, appointed by the Contractor, is to fully comply with NHSBT requirements in respect of Health & Safety, GMP and other stipulations. 
A comprehensive list of any proposed subcontracted works and Subcontractors to be used must be provided with the tender return. Any changes to the Subcontractors must be agreed with NHSBT during the life of the contract. The Subcontractors must not in turn sub-let their works without the express agreement of NHSBT.
9.0                  Liaison with Other Parties – NHSBT Specialist Contractor & NHS 

                       Trusts and Landlord bodies
The Contractor must work in partnership with NHSBT appointed Contractors and other parties when carrying out certain maintenance tasks. These include but are not limited to:
 

· Mobile generator supply connection – Aggreko- SPEC
· Security – G4S                         
 

· Water Hygiene – Hydrop, Water Scientific 

· Fire Safety - Tenos                      
 

· Asbestos – Safer Spaces                       
 

· Pressure Vessels – Zurich Insurance           

· Lifting Equipment – Zurich Insurance


· Liquid Nitrogen Systems – Air Products
· LEV testing / maintenance – Jasun Envirocare PLC
 
It should be noted that on a number of sites, services, such as mains water, are provided by the landlord or host NHS Trust. The Contractor must allow for liaison and agreement where maintenance or minor works may affect these services.
10.0
Equipment on loan

If the Contractor agrees to provide replacement equipment on temporary basis while the services are being carried out on NHSBT’s own equipment, such provision shall be deemed to be a contract for the hire of goods as defined by section 6 of the Supply of Goods and Services Act. 
11.0
Contract Management and Client Team

This contract will be administered by NHSBT Estates and Facilities Department. This is structured regionally as Appendix 3.  
12.0 Instructions to the Contractor

It will be the Contractor’s responsibility to establish if TUPE applies to any of the Engineers working for the current maintenance provider on allocation of contract. 
Where requested by the E&F Representative to attend site for reasons other than Planned Preventative Maintenance, for example a breakdown or fault, the Contractor shall accept and act upon the verbal request which will be followed by written confirmation or purchase order in due course.

The Contractor shall not take instructions from any other NHSBT department.
13.0                 Site Visits

It is the Contractor’s responsibility to visit all the main blood Centres and a representative sample of other sites during the tender period.  Specific dates will be agreed with NHSBT to ensure all site visits are accommodated.

Contractors should ensure they are aware of the details of the site/demise and any site-specific access requirements.
14.0
Contract Variations

NHSBT may wish to vary the frequency or number of inspections for particular plant and may add to or remove from the issued asset list items. The contract will allow for NBSBT to make any relevant plant/equipment changes within sites.

NHSBT will apply in writing for these variations: the Contractor will respond to NHSBT within five working days, with the cost adjustments that will be added to the basic price of the Contract.

All variations to the basic price of the Contract will be charged pro-rata on a monthly basis by the number of complete months that have passed since the last anniversary of the Contract. A variation will only be introduced when the variation procedure has been completed in full. 

The Contractor shall within the tender return propose a pricing mechanism to detail how variations to assets will be calculated.

Where new assets are to be added to the contract, the Contractor must ensure that the assets are maintained and inspected at the correct frequency, in line with manufacturer’s recommendations and the SFG 20 schedule.
15.0
Health & Safety 

NHSBT operates in a strict risk-based health and safety environment and in carrying out the contract works the Contractor shall be responsible for, and strictly comply with, all safety, health and welfare measures.  The Contractor shall provide as part of the contract Risk Assessments, Method Statements and COSHH data sheets/registers relating for all maintenance tasks with due consideration for environmental impact. This will be provided no later than one month from the commencement of the contract and for each site. These will also be provided for minor works extra to contract prior to project commencement.
The Contractor will ensure that all doors, ducts, cupboards giving access to electrical, mechanical or other equipment are kept locked unless work is being carried out. The Contractor will carry out periodic inspections, as part of the PPM schedule, to ensure that all such areas are free of waste materials, chemicals and other goods which should not be stored there.

All Contractors and sub Contractors will comply with NHSBT Health & Safety Policies and Procedures. Contractor H&S audits are to be undertaken and reported to the E&F Operational Development Group. 
The Contractor shall include within the contract sum for the removal and disposal of all redundant equipment and consumable materials, including lamps, filters, oils, etc. in line with current legislation.
16.0

Permits to Work / Authority to Work
NHSBT operates a Permit to Work / Authority to Work system. The Contractor, however, is to produce their own Permit to Work/Authority to work system for use at the properties within the Contractor’s area of responsibility. The format and operation of which shall be agreed with NHSBT. The permits are to include but not be limited to:-

· Restricted Areas

· Confined Spaces

· Roof Access

· Fire Alarm / Extinguishment Isolation

· HV/LV Working

· Hot Working

· Pressure Vessels 

The Contractor’s Operatives and Subcontractors will comply strictly with the conditions imposed by Permits to Work. Hot works will only be allowed with the specific agreement of the NHSBT Representative and where appropriate precautions have been taken to avoid activation of fire alarm systems. 

16.1 Fire Safety

The Contractor shall ensure that Employees or Subcontractors comply with NHSBT Fire Safety Management Plan (FSMP) given in MPD 705. Training in this will be provided through the local E&F office.
All combustible refuse shall be collected and removed from the site as soon as is practicable.

If at any time the Contractor, their Employees and Subcontractors notice 

anything they consider could be a potential fire risk, it must be reported immediately to an NHSBT Representative.
The Contractor shall strictly comply with any regulations which govern the storage

of explosive, or other high risk materials brought on to the site.

The Contractor’s Employees and Subcontractors must familiarise themselves with the procedures to be followed in the event of a fire alarm being raised on the Site and if required must attend training lectures.

The Contractor will be required to liaise with NHSBT’s nominated Fire Specialist.

Contractor’s staff, working permanently on a site, must complete NHSBT Fire Training to ensure awareness of the dangers of fire, the precautionary measures to be taken and the action to be followed in the event of fire.  
16.2
Induction & Training

The tenderer shall allow within their tender costs the time and travel for the Employees involved in the Contract to attend NHSBT Patient Safety & Quality and GMP inductions in the week prior to contract commencement (approximately a one hour training session).  All Contractors and Subcontractors must attend PSQ/GMP training before working on a NHSBT site. The Contractor will not be allowed to work on site without this: training must be refreshed on an annual basis. Records of the date training was issued and the date for its renewal will be held on a NHSBT database, contractors will be asked to attend training prior to commencing work if training is not current.  Contractor’s site engineers will be required to be included within the E&F training matrix held centrally within NHSBT.  As and when NHSBT procedures are updated, update training of the Contractor will be required.
All key staff working on behalf of the Contractor and related to the contract must attend NHSBT’s ‘Blood Centre Tour’ during the first three months of the contract.


16.3                 Staff 

The Contractor will be required to include in their return for the provision of Site Engineers based on all Main Blood Centres as noted in Section 6.  Normal working day cover, for each centre is identified in the table below.
The Site Engineers are to be employed as site specific and to work normal hours; this will usually comprise of a five day week and be capable of undertaking all PPM activities. When not employed on PPM work the Engineer is to be employed by the E&F Manager on Reactive tasks as required.  
The Site Engineer must not be employed by the Contractor on any work other than PPM and relevant Reactive works. 
Minor Works and Projects are to be carried out by other staff.  

The Contractor is to provide sickness cover, when over three days, cover for training leave and holiday cover for the Site Engineer, such costs will be included in the Tender Return. The Site Engineer must be able to demonstrate effective and full use of their working day and be able to show a proactive approach. If a Handyman requires assistance the Site Engineer is to assist as required by the E&F representative.

The Contractor is to include for any “two man” PPM tasks within their tender price. 

Space will be made available by E&F which will include a desk, chair, filing cabinet and IT facilities for the Engineer allowing good communication on the contract.

The Site Engineer must also be capable and trained in the co-ordinating visits from colleagues and Subcontractors.  They will also receive training in updating records and supplying certification to NHSBT administrators, allowing updates the CAFM system.  A mobile smart phone is to be provided by the Contractor for the exclusive use of the Site Engineer.

The Contractor’s Employees, Visitors and Subcontractors can use the toilets, showers and restaurant while working at NHSBT by arrangement with the E&F Representative. Dirty work clothing will not be allowed in the restaurant at any time. Any abuse of the building’s facilities will result in the person’s withdrawal from site. The Contractor will then have to make alternative welfare arrangements.

While on NHSBT premises the Contractor shall comply, and shall ensure that its staff comply, with the requirements of the Health and Safety at Work Act 1974 and other relevant legislation, including current regulations and codes of practice, and with NHSBT’s policies and procedures.

All visiting Contractor’s and/or Subcontractor’s staff shall report to the E&F Office or agreed Authorised Representative on arrival and departure from the premises. Contractors must ensure that they sign in as required at NHSBT premises and that E&F are aware of their presence on site.

The Contractor shall cause as little interference as possible with other activities on the premises.

The Contractor shall instruct their staff about fire risks.  Smoking is not permitted on NHSBT premises.

NHSBT acknowledges its responsibilities to the Contractor and its staff under the Health and Safety at Work Act 1974 and COSHH (Chemicals or Other Substances Hazardous to Health) 1994.

The Contractor must satisfy the requirements of the Rehabilitation of Offenders Act 1974.

The Contractor will be required to provide NHSBT with a current list of Engineers and their competence to work on specific plant. Certificates of competence for each Engineer will be required to be presented before the contract commences.  

NHSBT reserves the right to refuse access to the site for any person and to remove the Individual, or subcontractor, from the Contract.  In this event, the Contractor shall be obliged to make a replacement with a suitably qualified person or Subcontractor meeting with the approval of E&F.

The Contractor will be responsible for immediately notifying E&F of any incident which requires the attention of any emergency service.  In the event of E&F not being immediately available, the Contractor shall contact the relevant service without delay and notify of the incident. The contractor will then contact the duty Critical Incident Manager (CIM) for which contact details will be provided. Steps shall be taken to alleviate the effect of the incident to NHSBT without delay.  A report shall be provided within 24 hours to E&F which shall include a statement by each of the Contractor’s personnel involved detailing the incident and actions taken.

In the interests of security, all Contractors’ personnel shall display an identity card or proof of identity, ideally incorporating a recent photograph and will produce it on reasonable demand.  NHSBT will also provide security passes for permanent based staff and mobile staff who are working permanently on the contract. This will allow movement within buildings having access control.
The Contractor and their employees will comply with all reasonable security requirements, including searches of bags and packages, which might be imposed.  This may also include personal body searches.

The Contractor shall ensure full compliance with current Rules, Regulations and Edicts relating to Safety of Personnel, Safety of Work Practices and Single Working/Lone working.

The Contractor will ensure that all Contractor’s and Subcontractor’s personnel are provided with clean and tidy protective clothing, including safety equipment, overalls will bear the Contractor’s name. All costs to be included within the Contract Price.

When on site, the Contractor’s staff will comply with NHSBT’s emergency procedures.  They will attend at the agreed assembly point on hearing the fire alarm and will assist NHSBT’s staff in directing the emergency services on matters such as isolation points etc.

The Contractor’s Operatives shall not bring children, or others who are not employed by the Contractor, on to NHSBT properties.

Dispute resolution will follow that outlined in the contract documentation.

Details of current Site Engineer Posts:
	  Main Site                                               
	No. Contractor Operatives (Centre normal working hours)

	  Filton                          
	3 (06:30 hrs – 18:30hrs)

	  Oxford/Southampton 
	1 (shared) (08:00hrs – 17:00hrs)


	  Main Site                                               
	No. Contractor Operatives (Centre normal working hours)

	  Tooting                                              
	1 (08:00hrs – 17:00hrs)

	  Colindale                               
	1 (08:00hrs – 17:00hrs)

	  Cambridge
	1 (08:00hrs – 17:00hrs)


	  Main Site                                               
	No. Contractor Operatives (Centre normal working hours)

	Leeds
	1 (1 shared engineer with Sheffield) (07:00hrs – 16:00hrs)

	Newcastle
	1 (07:00hrs – 16:00hrs)

	Sheffield
	2 (1 shared engineer with Leeds)

(08:00hrs – 17:00hrs)


During 2020/21 it is expected the number of operatives will need to be reviewed with the successful contractor for sites at Leeds and Sheffield.  This will be the result of the strategic decision to move to a single site in the Barnsley area which will necessitate decommissioning of the existing Leeds and Sheffield Centres.  Please note the Leeds / Sheffield areas include crucial stand-alone Donation Centre properties at Leicester, Nottingham, Bradford, Sheffield and Leeds which will not be affected by the closures. In addition, the strategy will require two new team bases to be leased, one in Leeds, and one in Sheffield.

	  Main Site                                               
	No. Contractor Operatives (Centre normal working hours)

	Liverpool
	2 (07:00hrs – 17:00hrs)

	Manchester
	2 (07:00hrs – 16:00hrs)

	Birmingham
	1 (08:00hrs – 17:00hrs)


17.0 
Price and payment

Pricing schedules are included separately and required to be costed separately for all sites.

The tender return will need to include all costs, and be split to show:-

· PPM costs per asset (as per priced asset sheets – Appendix 4 )

· Costs for PPM tasks which occur at periods in excess of one year (e.g. 2 Yearly and 3 Yearly). Please note that the cost for 5 Yearly electrical fixed wire testing & periodic chlorinations are to be provided separately.  NHSBT will confirm if such works are to be carried out by the Contractor.

· Hourly Rate Schedules, which include Labour rates for normal working hours and overtime rates and subcontract on-cost, call out rates, etc, will be provided. Travel time is deemed to be included within any call outs.

NB: Abortive costs, where relevant and in respect of site visits, shall be agreed with the NHSBT representative. These shall only be chargeable in situations where the contractor is not at fault 

The contract price for the services shall be final, inclusive and without prejudice to the generality of the foregoing. It will include all labour charges, travelling, other costs and expenses incurred by the Contractor unless otherwise stated. Consumables/Materials will be charged at trade prices including all Contractors’ immediate and cumulative / retrospective discounts plus the Contractor’s on cost.

Any invoice shall be rendered on the Contractor’s own invoice form to NHSBT, clearly marked with NHSBT’s order number and to an agreed format.

NHSBT may choose to pay the contract price to the Contractor by BACS (Bank Account Clearing System). This will be by monthly instalments in arrears (unless otherwise stated) provided that the invoice specified in condition 24 has been received and approved.

Additional works above the contract price will be paid within one month of NHSBT agreeing the invoices and on the basis that the works are complete and relevant completion certificates have been received.

When, under the terms of this or any other contract, any sum of money shall be deemed recoverable or payable by the Contractor, the same may be deducted from any sum then due. This may be deducted from the next monthly instalment or from any payment which at any time thereafter may become due to the Contractor.
	The following shall apply to the Key Performance Indicator measures for the contract. The table indicates the minimum acceptable limits and shall be measured on a ‘calendar month’ basis.

	

	For all GMP/ Critical Plant PPM 

	KPI
 
100%

	Overall Performance


	KPI

85% and above

	Any single failure to meet either of the criteria noted above will result in a deduction of 5% of the total monthly contract value for the month in which the failure was noted. 

	

	Additionally, should the KPI overall performance fall below 70%, the full value of the total monthly contract value will be withheld until all the works are completed or the overall contract performance exceeds the minimum acceptable level – the value of any non recoverable tasks will be deducted.


18.0 

Defects Liability Period

All new items of plant and equipment, extra to the provided equipment schedule, put into operation before the completion of the Contract must be maintained as directed by NHSBT’s Representative. The Contractor shall be fully conversant with items of plant and equipment which are under manufacturer’s warranties and, to retain any warranties, items of plant requiring maintenance shall be strictly in accordance with manufacturer’s recommendations. 

Should the Contractor find, during their routine maintenance, an item of plant is considered defective, NHSBT should be notified in writing. Where relevant, the defects liability period is typically 12 months from commencing the applicable Contract or date of purchase, however this is subject to individual contract conditions. 
Should the Contractor replace any item of plant or equipment, the defects liability period is typically 12 months commencing from practical completion of those works. This is subject to warranties and the provision of the required level of maintenance, also any prevailing or specific contract conditions.

Major servicing on new equipment will be carried out as recommended by the manufacturer for the length of the warranty period, or the first year of the Contract. This may be carried out by the manufacturer or his approved agent. This will be done with the approval of NHSBT’s representative. The Contractor will usually be required to carry out routine maintenance on any and all plant. Additions to plant to be maintained will follow the agreed variation process.
19.0 General Information

Payment

Planned Maintenance

The Contractor will submit monthly invoices for each main blood centre and their associated satellite sites within 10 working days of the end of the month being invoiced. This will be equivalent to 1/12th of the lump sum.  NHSBT will make payment within 30 working days. However, payment of this sum in full may be subject to auditing of the provision of the PPM programme, as detailed within the tender documentation and this specification.
Reactive and Minor works

The Contractor will submit invoices for reactive work carried out at each main blood centre, and its associated premises, within 4 weeks of the reactive work being completed.  The Contractor must demonstrate in each case that they have taken full provision of the inclusive elements, where appropriate, of the contract terms and conditions.  NHSBT will reject any invoices for reactive and minor works that are received over 8 weeks from the completion date. 

Information

The following information can be viewed during the site visits in the tender period:-

· Contractor monthly report

· H&S policies and procedures 

· GMP Induction training modules,1 to 3 

· Relevant MPD’s and SOP’s

· Computer Aided Facilities Management information system
20.0 Appendices
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Management Structure of NHSBT Estates and Facilities Department
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		NHSBT PROPERTY LIST - (as at 20170515) - VERSION 1

		Area Centre		Cost Centre		Project Code		Property Type		Location		Address		Post Code		Remarks Changes

		BRENTWOOD		65020		0000		Blood Centre		Brentwood		Crescent Drive, Brentwood, Essex		CM15 8DP		CONFIRMED CORRECT - This site will be closing June 17

		CAMBRIDGE		65040		0000		Blood Centre		Cambridge		Addenbrooke's Hospital, Long Road, Cambridge		CB2 0PT		CONFIRMED CORRECT

				65040		EI00		Team Base		Ipswich		Unit 9B, Boss Hall Industrial Estate, Sproughton, Ipswich		IP1 5BN		CONFIRMED CORRECT

				65040		EI01		Team Base		Norwich		Unit 8,Javelin Road, Airport Industrial Estate, Norwich		NR6 6HX		CONFIRMED CORRECT

				65040		EI08		Team Base		Huntingdon		Units 9 & 10, Roman Way Industrial Estate, Godmanchester		PE29 2LN		CONFIRMED CORRECT

				65040		EI10		Team Base		Cambridge		Units 2 Brickyard Industrial Estate, Coldhams Lane, Cambridge		CB1 3EW		CONFIRMED CORRECT

				65040		EI10		Transport		Cambridge		Units 3-4 Brickyard Industrial Estate, Coldhams Lane, Cambridge		CB1 3EW		CONFIRMED CORRECT

				65040		EK33		Team Base		Thetford		Unit 5, Rutherford Way, Fison Way Industrial Estate, Thetford		IP24 1HA		CONFIRMED CORRECT

				65040		EK27		Managed Offices		Cambridge		City House Second Floor 126-128 Hills Road, Cambridge		CB2 1PT		CONFIRMED CORRECT - This site will be closing July 17

				65025		EA31		Managed Offices		Basildon		Suite 6, Phoenix House, Christopher Martin road, Basildon, Essex		SS13 3EZ.		CONFIRMED CORRECT

				65025		EA33		SHU		Basildon		Wilbur House, Burnt Mills Industrial Estate, Swinbourne Road		SS13 1EF		CONFIRMED CORRECT - This site has not been handed over

		COLINDALE		65100		0000		Colindale		North London		Charcot Road, Colindale, North London		NW9 5BG		CONFIRMED CORRECT

				65100		CF06		Team Base		Borehamwood		Unit 4 Manor Place, Manor Way, Borehamwood		WD6 1WG		CONFIRMED CORRECT

				65100		EJ01		Stores		Borehamwood		Unit 3 Manor Place, Manor Way, Borehamwood		WD6 1WG		CONFIRMED CORRECT

				65100		EI09		Donor Clinic		Luton		St Georges Square, 4 Bridge Street, Bedfordshire		LU1 2NF		CONFIRMED CORRECT

				65100		EJ05		Donor Clinic		WEDC		26 St.Margaret St.		W1W 8NB		CONFIRMED CORRECT

				65100		LE03		Team Base		Milton Keynes		18 Darin Court Milton Keynes, Buckinghamshire		MK8 OAD		CONFIRMED CORRECT

				65100		EJ06		Donor Clinic		Edgware		Westgate House, Edgware Community Hospital, Burnt Oak, Broadway Edgware		HA8 0AD		CONFIRMED CORRECT

		WATFORD		65160		0000		Managed Offices		Watford		Second Floor, Oak House, Reeds Crescent, Watford, Herts		WD24 4QN		CONFIRMED CORRECT

		Area Centre		Cost Centre		Project Code		Property Type		Location		Address		Post Code		Remarks Changes

		TOOTING		65140		0000		Blood Centre		Tooting		Main Centre,75 Cranmer Terrace, Tooting		SW17 0RB		CONFIRMED CORRECT

				65140		EI11		Team Base		Brighton		Unit 2,Cyril Richings business Centre, 202-210 Brighton Road, Shoreham-On-Sea, West Sussex		BN43 6RJ		CONFIRMED CORRECT

				65140		EI19		Team Base		Horsham		Majestic House, Blatchford Road, Horsham, West Sussex		RH13 5QR		CONFIRMED CORRECT

				65140		EK12		Team Base		Mitcham		Unit 5, Boundary Business Court, Church Road, Mitcham, Surrey		CR4 3TD		CONFIRMED CORRECT

				65140		EK14		Team Base		Epsom		Unit 7, Kiln Lane, Nonsuch Industrila Estate, Epsom,  Surrey		KT17 1DH		CONFIRMED CORRECT

				65140		EI12		Team Base		Tunbridge Wells		Unit 6c,Haslemere Ind.Est, Chapmans Way, High Brooms, Tunbridge Wells, Kent		TN2 3EJ		CONFIRMED CORRECT

				65140		EI18		Team Base		Maidstone		Unit 4,Britannia Bus.Park,Quarry Wood Industrial Estate, Aylesford, maidstone, Kent		ME20 7XB		CONFIRMED CORRECT

				65140		EK18		Team Base		Ashford		Units 2 & 3 Hanover Close, Cobbs Wood Industrial Estate, Ashford, Kent		TN23 1EJ		CONFIRMED CORRECT

				65140		LE01		Team Base		Beckenham		Unit 22 Gardner Industrial Estate, Kent House Lane, Beckenham, Kent		BR3 1QZ		CONFIRMED CORRECT

		LANCASTER		65050		0000		SHU/Donor Clinic		Lancaster		Royal Lancaster Infirmary, Ashton Road, Lancaster,		LA1 4GT		CONFIRMED CORRECT

				65050		EN02		Team Base/Transport		Morecombe		Unit 5B, Middlegate, White Lund, Morecambe		LA3 3BN		CONFIRMED CORRECT

		LEEDS		65060		0000		Blood Centre		Leeds		Bridle Path, Leeds		LS15 7TW		CONFIRMED CORRECT

				65060		EN03		Team Base		Hull		Unit 5 Ropery Park Ropery Street Hull Humberside		HU3 2BU		CONFIRMED CORRECT

				65060		EN04		Team Base		York		Unit 2, The Raylor Centre, James Street York		YO10 3DW		CONFIRMED CORRECT

				65060		EN05		Donor Clinic		Bradford		Bradford City Donor Centre, Kenburgh House, Bradford,		BD1 4QU		CONFIRMED CORRECT

				65060		EN06		Donor Clinic		Leeds		117 The Headrow, Forsyth Court, Leeds		LS1 5JW		CONFIRMED CORRECT

		Area Centre		Cost Centre		Project Code		Property Type		Location		Address		Post Code		Remarks Changes

		LIVERPOOL		65075		0000		Blood Centre		Liverpool		14 Estuary Banks, The Estuary Commerce Park, Speke, Liverpool		L24 8RB		CONFIRMED CORRECT

				65075		EN07		Donor Clinic		Liverpool		Unit 6, 2 Moorfields, 53 Dale Street, Liverpool		L2 2BS		CONFIRMED CORRECT

				65075		EN08		Team Base		Wrexham		Dental Centre,Grove Road,				Transferred to All wales Blood

				65075		EN09		Team Base		Caernarvon		Part of Bryn Seiont Hospital, 1 Pant Road, Caernarfon, Gwynedd		LL55 2YU		Transferred to All wales Blood

				65075		EN11		Team Base		Northwich		Unit 11 Dalby Court, Gadbrook Business Park, Northwich, Cheshire		CW9 7TW		CONFIRMED CORRECT

				65075		U207		Managed Offices		Belfast		12a Clarendon Road, Belfast, Northern Ireland		BT1 3BG		CONFIRMED CORRECT

				65075		BD38		Team Base		Bangor		Unit 30 Llandegai Ind Estate				Transferred to All wales Blood

				65010		EA12		Donor Centre		Stoke-on-Trent		The Old Vicarage, Belmont Road		ST1 4BT		CONFIRMED CORRECT was BVD awiting confirmation to change cost sentres

				65075		????		Apheresis Ward		RLUH		Prescot St, Liverpool		L7 8XP		CONFIRMED CORRECT Not on current contract, done on goodwill

		MANCHESTER		65080		0000		Blood Centre		Manchester		Plymouth Grove, Manchester		M13 9LL

				65080		EA23		Stores		Warrington		Unit 14 Adlington Court, Birchwood (off Risley Road), Warrington, Cheshire		WA3 6PL

				65080		EN12		Donor Clinic		Manchester		Part Basement and Ground Floor, Suite 13 Norfolk House, Norfolk Street		M2 1DW

		NEWCASTLE		65090		0000		Blood Centre		Newcastle		Holland Drive off Barrack Road, Newcastle upon Tyne		NE2 4NQ		CONFIRMED CORRECT

				65090		EN13		Team Base		Middlesbrough		Unit 10 Redesdale Court, Forest Grove Business Park, Riverside Industrial Estate		TS2 1RL		CONFIRMED CORRECT

				65090		EN16		Team Base		Cumbria		Unit 3D, Salterbeck Industrial Estate, Workington, Cumbria		CA14 5DX		CONFIRMED CORRECT

				65090		U196		DTC Offices		Falkirk		Unit 7 The Courtyard, Calendar Business Park, Calendar Road		FK1 1XR		CONFIRMED CORRECT

		SHEFFIELD		65130		0000		Blood Centre		Sheffield		Longley Lane, Sheffield		S5 7JN		CONFIRMED CORRECT

				65130		EN17		Donor Clinic		Sheffield		Cathedral Court, 22/40 Church St., Sheffield		S1 2GN		CONFIRMED CORRECT

				65130		EN18		Team Base/Donor Clinic		Leicester		84 Vaughan Way, Leicester		LE1 4SJ		CONFIRMED CORRECT

				65130		EN20		Team Base/Donor Clinic		Horncastle		Unit C,Banovallum Court, Holmes Way, Horncastle, Lincolnshire		LN9 6JW		CONFIRMED CORRECT

				65130		EN19		Donor Clinic		Nottingham		Trinity Square, North Church Street, Nottingham		NG1 4BR		CONFIRMED CORRECT

		Area Centre		Cost Centre		Project Code		Property Type		Location		Address		Post Code		Remarks Changes

		BRISTOL		65030		0000		Donor Clinic		Bristol		Southmead Road, Westbury on Trym, Bristol		BS10 5LX		CONFIRMED CORRECT

				65030		CF01		Stores		Bristol		203 Emerald Park East, Longmead Road, Emersons Green, Bristol		BS16 7FG		CONFIRMED CORRECT

				65030		EA01		Team Base		Exeter		Unit 16 Apple Lane Trade City Sidmouth Rd Exeter		EX2 5GL		CONFIRMED CORRECT

				65030		EA02		Donor Centre		Gloucester		Oakes House, 59 London Road, Gloucester		GL1 3HF		CONFIRMED CORRECT

				65030		EA06		Team Base		Taunton		Rylesland Way, Creech St Michael, Taunton		TA3 5TA		CONFIRMED CORRECT

				65030		EA08		Team Base		Bath		Unit 1  Brassmill Enterprise Centre, Brassmill Lane, Bath		BA1 3JN		CONFIRMED CORRECT

				65030		U204		Managed Offices		Exeter		Buckland House, Park 5 Business Centre, Harrier Way, Sowton, Exeter		EX2 7HU		CONFIRMED CORRECT

				65030		U208		Managed  Offices		Cardiff		Unit 3 Cae Gwyrdd, Greenmeadow Springs Business Park, Tongwynlais, Cardiff		CF15 7AB		CONFIRMED CORRECT

								TAS Unit		Bristol		Bristol Haematology and Oncology Centre Horfield Road, Bristol		BS2 8ED		CONFIRMED CORRECT

		BRISTOL ODT		76916		0000		ODT Offices		Bristol		Fox Den Road, Stoke Gifford, Bristol		BS34 8RR		CONFIRMED CORRECT

		FILTON		65035		0000		Blood Centre		Filton		500 North Bristol Park Northway, Filton, Bristol		BS34 7QH		CONFIRMED CORRECT

		LANGFORD		65035		0000		Langford CBC		Bristol		Churchill Building, Langford, Bristol University, Bristol		BS40 5DU		CONFIRMED CORRECT

		PLYMOUTH		65120		0000		Blood Centre		Plymouth		Ground and First Floor, Derriford Hospital, Derriford Road, Plymouth		PL6 8DH		CONFIRMED CORRECT

				65120		EA07		Team Base		Truro		Unit 12, Indian Queens Trading Estate, St Columb, Warren Road, Cornwall		TR9 6TL		CONFIRMED CORRECT

				65120		LE02		Offices		Plymouth		N23, Tamar Science Park, Plymouth		PL6 8BX		CONFIRMED CORRECT

		Area Centre		Cost Centre		Project Code		Property Type		Location		Address		Post Code		Remarks Changes

		BIRMINGHAM		65010		0000		Blood Centre		Birmingham		Vincent Drive, Edgbaston		B15 2SG		CONFIRMED CORRECT

				65010		EA11		Team Base		Kings Norton		22 Sovereign Road, Kings Norton Business Park		B30 3HN		NOT CONFIRMED

				65010		EA14		Team Base		Yardley		1388-1394 Coventry Road, Yardley		B25 8AE		CONFIRMED CORRECT

				65010		EA24		Team Base		Telford		Building A10 TDC , DSDC Donnington , Telford		TF2 8JT		CONFIRMED CORRECT

				65010		EK41		Stores		Kings Norton		6-8 Queens Drive, Kings Norton Business Park		B30 3HH		CONFIRMED CORRECT

				65010		LE05		Team Base		Sutton Coldfield		Unit 2, CFS Business Park, Coleshill Road, Sutton Coldfield		B75 7AZ		CONFIRMED CORRECT

				65010		EA03		Team Base		Northampton		17 Staveley Way, Brixworth, Northampton		NN6 9EU		CONFIRMED CORRECT

				65010		LE07		Team Base		Coventry		Unit A, AGME Industrial Place, Boston Place, Foleshill, Coventry		CV6 5NN		CONFIRMED CORRECT

				65010		EA09		Team Base		Worcester		Unit F2, Sherriff St Commercial Complex, Sherriff Street, Worcester		WR4 9AB		CONFIRMED CORRECT

				65010		EA17		Donor Centre		Birmingham		66 New Street, 2nd Floor		B2 4DU		CONFIRMED CORRECT

				65011		0000		Conference Centre		Birmingham		65 New St - 3rd & 4th Floors		B2 4DU		CONFIRMED CORRECT

		OXFORD		65110		0000		Blood Centre		Oxford		Part Academic Block, John Radcliffe Hospital, Headley Way, Headington, Oxford		OX3 9BQ		CONFIRMED CORRECT

				65110		EK13		Team Base		Slough		Unit J1,Deseronto Trading Estate, St Mary's Road, Langley		SL3 7EW		CONFIRMED CORRECT

				65150		EA05		Team Base		Swindon		Suite 17 & Unit 70, Pembroke Centre, Cheney Manor Industrial Estate, Swindon, Wiltshire		SN2 2PQ		CONFIRMED CORRECT

				65150		LE04		Team Base		Reading		Unit 7 Headley Park Area 9, Headley Road East, Woodley, Berkshire		RG5 4SA		CONFIRMED CORRECT

		SOUTHAMPTON		65150		0000		Blood Centre		Southampton		Coxford Road, Southampton, Hampshire		SO16 5AF		CONFIRMED CORRECT

				65150		EA18		Team Base		Portsmouth		Unit G2 Railway Triangle, Walton Road, Portsmouth, Hampshire		PO6 1TQ		CONFIRMED CORRECT

				65150		EA25		Donor Centre		Poole		1st Floor Boots The Chemist, Dolphin Centre, 190-196 High Street, Poole, Dorset		BH15 1SX		CONFIRMED CORRECT

				65150		LE06		Team Base		Dorchester		Unit 12H Hybris Business Park, Warmwell Road, Crossways, Dorchester		DT2 8BF		CONFIRMED CORRECT
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Sheet1

		NHSBT PROPERTY LIST - (as at 20170515) - VERSION 1

		Area Centre		Cost Centre		Project Code		Property Type		Location		Address		Post Code		PAT (No of Tests Last Carried Out)		Remarks Changes

		BRENTWOOD		65020		0000		Blood Centre		Brentwood		Crescent Drive, Brentwood, Essex		CM15 8DP		947		CONFIRMED CORRECT - This site will be closing June 17

												PAT - TOTAL ITEMS TESTED FOR BRENTWOOD =				947

		CAMBRIDGE		65040		0000		Blood Centre		Cambridge		Addenbrooke's Hospital, Long Road, Cambridge		CB2 0PT		3877		CONFIRMED CORRECT

				65040		EI00		Team Base		Ipswich		Unit 9B, Boss Hall Industrial Estate, Sproughton, Ipswich		IP1 5BN		198		CONFIRMED CORRECT

				65040		EI01		Team Base		Norwich		Unit 8,Javelin Road, Airport Industrial Estate, Norwich		NR6 6HX		108		CONFIRMED CORRECT

				65040		EI08		Team Base		Huntingdon		Units 9 & 10, Roman Way Industrial Estate, Godmanchester		PE29 2LN		60		CONFIRMED CORRECT

				65040		EI10		Team Base		Cambridge		Units 2 Brickyard Industrial Estate, Coldhams Lane, Cambridge		CB1 3EW		100		CONFIRMED CORRECT

				65040		EI10		Transport		Cambridge		Units 3-4 Brickyard Industrial Estate, Coldhams Lane, Cambridge		CB1 3EW		92		CONFIRMED CORRECT

				65040		EK33		Team Base		Thetford		Unit 5, Rutherford Way, Fison Way Industrial Estate, Thetford		IP24 1HA		118		CONFIRMED CORRECT

				65040		EK27		Managed Offices		Cambridge		City House Second Floor 126-128 Hills Road, Cambridge		CB2 1PT		159		CONFIRMED CORRECT - This site will be closing July 17

				65025		EA31		Managed Offices		Basildon		Suite 6, Phoenix House, Christopher Martin road, Basildon, Essex		SS13 3EZ.		220		CONFIRMED CORRECT

				65025		EA33		SHU		Basildon		Wilbur House, Burnt Mills Industrial Estate, Swinbourne Road		SS13 1EF		900		CONFIRMED CORRECT - This site has not been handed over

												PAT - TOTAL ITEMS TESTED FOR CAMBRIDGE  SITES =				5832

		COLINDALE		65100		0000		Colindale		North London		Charcot Road, Colindale, North London		NW9 5BG		4856		CONFIRMED CORRECT

				65100		CF06		Team Base		Borehamwood		Unit 4 Manor Place, Manor Way, Borehamwood		WD6 1WG		62		CONFIRMED CORRECT

				65100		EJ01		Stores		Borehamwood		Unit 3 Manor Place, Manor Way, Borehamwood		WD6 1WG		60		CONFIRMED CORRECT

				65100		EI09		Donor Clinic		Luton		St Georges Square, 4 Bridge Street, Bedfordshire		LU1 2NF		27		CONFIRMED CORRECT

				65100		EJ05		Donor Clinic		WEDC		26 St.Margaret St.		W1W 8NB		370		CONFIRMED CORRECT

				65100		LE03		Team Base		Milton Keynes		18 Darin Court Milton Keynes, Buckinghamshire		MK8 OAD		73		CONFIRMED CORRECT

				65100		EJ06		Donor Clinic		Edgware		Westgate House, Edgware Community Hospital, Burnt Oak, Broadway Edgware		HA8 0AD		119		CONFIRMED CORRECT

		WATFORD		65160		0000		Managed Offices		Watford		Second Floor, Oak House, Reeds Crescent, Watford, Herts		WD24 4QN		604		CONFIRMED CORRECT

												PAT - TOTAL ITEMS TESTED FOR COLINDALE SITES =				6171

		Area Centre		Cost Centre		Project Code		Property Type		Location		Address		Post Code		PAT (No of Tests Last Carried Out)		Remarks Changes

		TOOTING		65140		0000		Blood Centre		Tooting		Main Centre,75 Cranmer Terrace, Tooting		SW17 0RB		2277		CONFIRMED CORRECT

				65140		EI11		Team Base		Brighton		Unit 2,Cyril Richings business Centre, 202-210 Brighton Road, Shoreham-On-Sea, West Sussex		BN43 6RJ		170		CONFIRMED CORRECT

				65140		EI19		Team Base		Horsham		Majestic House, Blatchford Road, Horsham, West Sussex		RH13 5QR		231		CONFIRMED CORRECT

				65140		EK12		Team Base		Mitcham		Unit 5, Boundary Business Court, Church Road, Mitcham, Surrey		CR4 3TD		120		CONFIRMED CORRECT

				65140		EK14		Team Base		Epsom		Unit 7, Kiln Lane, Nonsuch Industrila Estate, Epsom,  Surrey		KT17 1DH		125		CONFIRMED CORRECT

				65140		EI12		Team Base		Tunbridge Wells		Unit 6c,Haslemere Ind.Est, Chapmans Way, High Brooms, Tunbridge Wells, Kent		TN2 3EJ		91		CONFIRMED CORRECT

				65140		EI18		Team Base		Maidstone		Unit 4,Britannia Bus.Park,Quarry Wood Industrial Estate, Aylesford, maidstone, Kent		ME20 7XB		167		CONFIRMED CORRECT

				65140		EK18		Team Base		Ashford		Units 2 & 3 Hanover Close, Cobbs Wood Industrial Estate, Ashford, Kent		TN23 1EJ		160		CONFIRMED CORRECT

				65140		LE01		Team Base		Beckenham		Unit 22 Gardner Industrial Estate, Kent House Lane, Beckenham, Kent		BR3 1QZ		243		CONFIRMED CORRECT

												PAT - TOTAL ITEMS TESTED FOR TOOTING SITES =				3584

		LANCASTER		65050		0000		SHU/Donor Clinic		Lancaster		Royal Lancaster Infirmary, Ashton Road, Lancaster,		LA1 4GT		UNKNOWN		CONFIRMED CORRECT

				65050		EN02		Team Base/Transport		Morecombe		Unit 5B, Middlegate, White Lund, Morecambe		LA3 3BN		UNKNOWN		CONFIRMED CORRECT

		LEEDS		65060		0000		Blood Centre		Leeds		Bridle Path, Leeds		LS15 7TW		UNKNOWN		CONFIRMED CORRECT

				65060		EN03		Team Base		Hull		Unit 5 Ropery Park Ropery Street Hull Humberside		HU3 2BU		UNKNOWN		CONFIRMED CORRECT

				65060		EN04		Team Base		York		Unit 2, The Raylor Centre, James Street York		YO10 3DW		UNKNOWN		CONFIRMED CORRECT

				65060		EN05		Donor Clinic		Bradford		Bradford City Donor Centre, Kenburgh House, Bradford,		BD1 4QU		UNKNOWN		CONFIRMED CORRECT

				65060		EN06		Donor Clinic		Leeds		117 The Headrow, Forsyth Court, Leeds		LS1 5JW		UNKNOWN		CONFIRMED CORRECT

												PAT - TOTAL ITEMS TESTED FOR LEEDS SITES =				3000

		Area Centre		Cost Centre		Project Code		Property Type		Location		Address		Post Code		PAT (No of Tests Last Carried Out)		Remarks Changes

		LIVERPOOL		65075		0000		Blood Centre		Liverpool		14 Estuary Banks, The Estuary Commerce Park, Speke, Liverpool		L24 8RB		2959		CONFIRMED CORRECT

				65075		EN07		Donor Clinic		Liverpool		Unit 6, 2 Moorfields, 53 Dale Street, Liverpool		L2 2BS		54		CONFIRMED CORRECT

				65075		EN08		Team Base		Wrexham		Dental Centre,Grove Road,						Transferred to All wales Blood

				65075		EN09		Team Base		Caernarvon		Part of Bryn Seiont Hospital, 1 Pant Road, Caernarfon, Gwynedd		LL55 2YU				Transferred to All wales Blood

				65075		EN11		Team Base		Northwich		Unit 11 Dalby Court, Gadbrook Business Park, Northwich, Cheshire		CW9 7TW		88		CONFIRMED CORRECT

				65075		U207		Managed Offices		Belfast		12a Clarendon Road, Belfast, Northern Ireland		BT1 3BG		99		CONFIRMED CORRECT

				65075		BD38		Team Base		Bangor		Unit 30 Llandegai Ind Estate						Transferred to All wales Blood

				65010		EA12		Donor Centre		Stoke-on-Trent		The Old Vicarage, Belmont Road		ST1 4BT		104		CONFIRMED CORRECT was BVD awiting confirmation to change cost sentres

				65075		????		Apheresis Ward		RLUH		Prescot St, Liverpool		L7 8XP		64		CONFIRMED CORRECT Not on current contract, done on goodwill

												PAT - TOTAL ITEMS TESTED FOR LIVERPOOL SITES =				3368

		MANCHESTER		65080		0000		Blood Centre		Manchester		Plymouth Grove, Manchester		M13 9LL		1439

				65080		EA23		Stores		Warrington		Unit 14 Adlington Court, Birchwood (off Risley Road), Warrington, Cheshire		WA3 6PL		UNKNOWN

				65080		EN12		Donor Clinic		Manchester		Part Basement and Ground Floor, Suite 13 Norfolk House, Norfolk Street		M2 1DW		UNKNOWN

												PAT - TOTAL ITEMS TESTED FOR MANCHESTER SITES =				3000

		NEWCASTLE		65090		0000		Blood Centre		Newcastle		Holland Drive off Barrack Road, Newcastle upon Tyne		NE2 4NQ		UNKNOWN		CONFIRMED CORRECT

				65090		EN13		Team Base		Middlesbrough		Unit 10 Redesdale Court, Forest Grove Business Park, Riverside Industrial Estate		TS2 1RL		UNKNOWN		CONFIRMED CORRECT

				65090		EN16		Team Base		Cumbria		Unit 3D, Salterbeck Industrial Estate, Workington, Cumbria		CA14 5DX		UNKNOWN		CONFIRMED CORRECT

				65090		U196		DTC Offices		Falkirk		Unit 7 The Courtyard, Calendar Business Park, Calendar Road		FK1 1XR		UNKNOWN		CONFIRMED CORRECT

												PAT - TOTAL ITEMS TESTED FOR NEWCASTLE SITES =				2000

		SHEFFIELD		65130		0000		Blood Centre		Sheffield		Longley Lane, Sheffield		S5 7JN		UNKNOWN		CONFIRMED CORRECT

				65130		EN17		Donor Clinic		Sheffield		Cathedral Court, 22/40 Church St., Sheffield		S1 2GN		UNKNOWN		CONFIRMED CORRECT

				65130		EN18		Team Base/Donor Clinic		Leicester		84 Vaughan Way, Leicester		LE1 4SJ		UNKNOWN		CONFIRMED CORRECT

				65130		EN20		Team Base/Donor Clinic		Horncastle		Unit C,Banovallum Court, Holmes Way, Horncastle, Lincolnshire		LN9 6JW		UNKNOWN		CONFIRMED CORRECT

				65130		EN19		Donor Clinic		Nottingham		Trinity Square, North Church Street, Nottingham		NG1 4BR		UNKNOWN		CONFIRMED CORRECT

												PAT - TOTAL ITEMS TESTED FOR SHEFFIELD SITES =				3000

		Area Centre		Cost Centre		Project Code		Property Type		Location		Address		Post Code		PAT (No of Tests Last Carried Out)		Remarks Changes

		BRISTOL		65030		0000		Donor Clinic		Bristol		Southmead Road, Westbury on Trym, Bristol		BS10 5LX		154		CONFIRMED CORRECT

				65030		CF01		Stores		Bristol		203 Emerald Park East, Longmead Road, Emersons Green, Bristol		BS16 7FG		110		CONFIRMED CORRECT

				65030		EA01		Team Base		Exeter		Unit 16 Apple Lane Trade City Sidmouth Rd Exeter		EX2 5GL		111		CONFIRMED CORRECT

				65030		EA02		Donor Centre		Gloucester		Oakes House, 59 London Road, Gloucester		GL1 3HF		89		CONFIRMED CORRECT

				65030		EA06		Team Base		Taunton		Rylesland Way, Creech St Michael, Taunton		TA3 5TA		115		CONFIRMED CORRECT

				65030		EA08		Team Base		Bath		Unit 1  Brassmill Enterprise Centre, Brassmill Lane, Bath		BA1 3JN		99		CONFIRMED CORRECT

				65030		U204		Managed Offices		Exeter		Buckland House, Park 5 Business Centre, Harrier Way, Sowton, Exeter		EX2 7HU		114		CONFIRMED CORRECT

				65030		U208		Managed  Offices		Cardiff		Unit 3 Cae Gwyrdd, Greenmeadow Springs Business Park, Tongwynlais, Cardiff		CF15 7AB		105		CONFIRMED CORRECT

								TAS Unit		Bristol		Bristol Haematology and Oncology Centre Horfield Road, Bristol		BS2 8ED		74		CONFIRMED CORRECT

												PAT - TOTAL ITEMS TESTED FOR BRISTOL SITES =				971

		BRISTOL ODT		76916		0000		ODT Offices		Bristol		Fox Den Road, Stoke Gifford, Bristol		BS34 8RR		1477		CONFIRMED CORRECT

		FILTON		65035		0000		Blood Centre		Filton		500 North Bristol Park Northway, Filton, Bristol		BS34 7QH		7888		CONFIRMED CORRECT

		LANGFORD		65035		0000		Langford CBC		Bristol		Churchill Building, Langford, Bristol University, Bristol		BS40 5DU		372		CONFIRMED CORRECT

		PLYMOUTH		65120		0000		Blood Centre		Plymouth		Ground and First Floor, Derriford Hospital, Derriford Road, Plymouth		PL6 8DH		221		CONFIRMED CORRECT

				65120		EA07		Team Base		Truro		Unit 12, Indian Queens Trading Estate, St Columb, Warren Road, Cornwall		TR9 6TL		148		CONFIRMED CORRECT

				65120		LE02		Offices		Plymouth		N23, Tamar Science Park, Plymouth		PL6 8BX		34		CONFIRMED CORRECT

		Area Centre		Cost Centre		Project Code		Property Type		Location		Address		Post Code		PAT (No of Tests Last Carried Out)		Remarks Changes

		BIRMINGHAM		65010		0000		Blood Centre		Birmingham		Vincent Drive, Edgbaston		B15 2SG		2757		CONFIRMED CORRECT

				65010		EA11		Team Base		Kings Norton		22 Sovereign Road, Kings Norton Business Park		B30 3HN				NOT CONFIRMED

				65010		EA14		Team Base		Yardley		1388-1394 Coventry Road, Yardley		B25 8AE		87		CONFIRMED CORRECT

				65010		EA24		Team Base		Telford		Building A10 TDC , DSDC Donnington , Telford		TF2 8JT		58		CONFIRMED CORRECT

				65010		EK41		Stores		Kings Norton		6-8 Queens Drive, Kings Norton Business Park		B30 3HH		42		CONFIRMED CORRECT

				65010		LE05		Team Base		Sutton Coldfield		Unit 2, CFS Business Park, Coleshill Road, Sutton Coldfield		B75 7AZ		62		CONFIRMED CORRECT

				65010		EA03		Team Base		Northampton		17 Staveley Way, Brixworth, Northampton		NN6 9EU		84		CONFIRMED CORRECT

				65010		LE07		Team Base		Coventry		Unit A, AGME Industrial Place, Boston Place, Foleshill, Coventry		CV6 5NN		91		CONFIRMED CORRECT

				65010		EA09		Team Base		Worcester		Unit F2, Sherriff St Commercial Complex, Sherriff Street, Worcester		WR4 9AB		112		CONFIRMED CORRECT

				65010		EA17		Donor Centre		Birmingham		66 New Street, 2nd Floor		B2 4DU		220		CONFIRMED CORRECT

				65011		0000		Conference Centre		Birmingham		65 New St - 3rd & 4th Floors		B2 4DU		150		CONFIRMED CORRECT

												PAT - TOTAL ITEMS TESTED FOR BIRMINGHAM  SITES =				3663

		OXFORD		65110		0000		Blood Centre		Oxford		Part Academic Block, John Radcliffe Hospital, Headley Way, Headington, Oxford		OX3 9BQ		1347		CONFIRMED CORRECT

				65110		EK13		Team Base		Slough		Unit J1,Deseronto Trading Estate, St Mary's Road, Langley		SL3 7EW		28		CONFIRMED CORRECT

				65150		EA05		Team Base		Swindon		Suite 17 & Unit 70, Pembroke Centre, Cheney Manor Industrial Estate, Swindon, Wiltshire		SN2 2PQ		97		CONFIRMED CORRECT

				65150		LE04		Team Base		Reading		Unit 7 Headley Park Area 9, Headley Road East, Woodley, Berkshire		RG5 4SA		28		CONFIRMED CORRECT

												PAT - TOTAL ITEMS TESTED FOR OXFORD  SITES =				1500

		SOUTHAMPTON		65150		0000		Blood Centre		Southampton		Coxford Road, Southampton, Hampshire		SO16 5AF		77		CONFIRMED CORRECT

				65150		EA18		Team Base		Portsmouth		Unit G2 Railway Triangle, Walton Road, Portsmouth, Hampshire		PO6 1TQ		85		CONFIRMED CORRECT

				65150		EA25		Donor Centre		Poole		1st Floor Boots The Chemist, Dolphin Centre, 190-196 High Street, Poole, Dorset		BH15 1SX		50		CONFIRMED CORRECT

				65150		LE06		Team Base		Dorchester		Unit 12H Hybris Business Park, Warmwell Road, Crossways, Dorchester		DT2 8BF		67		CONFIRMED CORRECT

												PAT - TOTAL ITEMS TESTED FOR SOUTHAMPTON  SITES =				279

												NE REGION PAT TOTALS		8000		ESTIMATED

												NW REGION PAT TOTALS		10031		Part Estimated

												SE REGION PAT TOTALS		16534		Latest Test Numbers

												SW REGION PAT TOTALS		12890		Latest Test Numbers

												NATIONAL PAT TOTAL		47455		Northern Regions are estimated from Previous Tender figures
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Amendment Log

		AMENDMENT LOG

		Last Date of Issue:		11th April 2016

		Date		PPM Task		Title		New Title		Action/Comments		Agreed

								(if applicable)				By

		14th Jan 09		M64		External Plant General		Spare		PM Group agreed this task was to anonymous and generic for any NBS plant or equipment and should be removed from the task list.		PM Group

		14th Jan 09		M130		Water Purification Equipment		Water Purification & Demineralization Equipment		Amendment to the title to include Demineralization Plant and to add a fourth frequency (12 monthly inspection) for Demineralization Equipment.		PM Group

		20th Jan 09		M65		Weekly Monitoring		N/A		Following observations raised by the MHRA at Filton, references to days of the week and associated "tick boxes" have been removed and agreed by AM, W. Tannahill, I. Freestone and circulated to the PM Group for reference.		PM Group

		20th Jan 09		M64		Spare		Steam Safety Valves		Further to PM Group meeting 14th Jan 09 it was identified that there was no task for Steam Safety Valves.  J. Hutchinson has advised in respect of 12 monthly and 24 monthly inspections and new task sheet will be issued.		PM Group

		6th Mar 09		N/A		N/A		N/A		Specialist PPM (Schedule G) created to allow NHSBT to add in new and additional PM tasks which do not form part of the Core PPM Contract, but will be managed by the NHSBT using the Tabs CAFM System.		PM Group

		6th Mar 09		B31 & B32		Belimed Steam Washer & Conveyors (Filton)		N/A		Removed these tasks from the Building PPM System and Added them to the new Specialist PPM Task Schedule G as S1 & S2		PM Group

		6th Mar 09		E24		Fire Alarms		N/A		Amendment to the general task to reflect the NHSBT position in terms of testing to BS5839 (i.e. quarterly testing inspection for all systems.  Other edits include the reference to test Beam and Smoke Detectors in ducts, minor amendments to text instructions for cause and effect tests and some weekly instructions moved to quarterly frequencies		AM/Tenos/PM Group

		6th Mar 09		E39		Lifts		N/A		Following discussion with Carillion, P Enstone and the PM Group, the scheduled frequency of lift servicing has been reviewed to reflect quarterly routine inspection maintenance visits as opposed to the previously published monthly frequency.  It was noted by the PM Group that all other lifts which are currently outside of the Carillion/Mitie remit were being maintained on a quarterly basis.  It was also noted that the new lift installations at Filton were also been maintained (by the OEM to maintain the warranty) on a quarterly basis.  Further to this P Cooper maintains a statutory remit with Zurich Insurance who carry out routine annual inspections to all NHSBT Lift installations.  Any deficiencies in the maintenance regime would be subject to this annual inspection and if required suitable recommendations would be made by Zurich. References to the LG Frequency of Testing have also been removed as this is no longer recognised as a systematic maintenance procedure under LOLER		AM/PJE/PM Group

		6th Mar 09		M66		Oil Storage Tanks		N/A		Updated to include specific references for above ground storage tanks and testing using nitrogen gas.  Further amendments include a reference to underground storage tanks, their maintenance and covering regulations.		PM Group

		6th Mar 09		M76		Sump Pumps		N/A		Instruction 2 updated to include a reference to cleaning and disinfection of the Sump Well.		PM Group

		6th Mar 09		M89		Fan Coil Units		N/A		Updated to include references to clean any pipework strainers and inspect any pipework, valves, stopcocks, air vents, drain valves, check valves, safety valves		PM Group

		6th Mar 09		M95		Cold Stores		N/A		Updated to include references to disinfect any condensate pumps, traps, trays etc.		PM Group

		6th Mar 09		M97		A/C Room Unit		N/A		Monthly inspection frequency removed and the tasks included into the 3 monthly inspection instruction.  Also updated to include references to disinfect any condensate tank.		PM Group

		6th Mar 09		M98		A/C Condenser Unit		N/A		Pressure and System readings moved to a twelve monthly frequency and removed the reference to take an insulation resistance reading and provide test certificate.		PM Group

		6th Mar 09		M125		Legionella		N/A		Minor text alteration on first page to show the need to chlorinate 'only if required'.		PM Group

		23rd Mar 09		E24		Fire Alarms		N/A		Inclusion of a monthly fire alarm test at remote/satellite sites.		PM Group

		23rd Mar 09		M23		Filters All		N/A		Updated frequency from Monthly to Quarterly (subject to site conditions), following discussion with Manchester FM Team		A. Montgomery

		23rd Mar 09		M89		Fan Coil Units		N/A		Amended frequency of filter check to six monthly from 12 monthly, following discussion with Manchester FM Team		A. Montgomery

		23rd Mar 09		S4		New		Air Dirt Separator		Creation of New Task to accommodate the recently installed Air Dirt Separator at Birmingham Blood Centre, following discussion and agreement with the Birmingham FM Team		A. Montgomery

		23rd Mar 09		S5		New		Clean Room Monitoring		Creation of New Task to accommodate BMS Air Pressure Readings for Manchester Blood Centre, following discussion and agreement with the Manchester FM Team.		A. Montgomery

		23rd Mar 09		M63		Valves All		N/A		Amended to include steam boiler water level control valves (mowbrey), as agreed with the Manchester Facilities Team		A. Montgomery

		23rd Mar 09		M26		Flue Dilution Systems		Fluestacks & Dilution Systems		Amended task to incorporate insulated steel chimneys as per discussion with the Manchester Facilities Team		A. Montgomery

		23rd Mar 09		M53		DHWS Calorifier Steam Primary		Steam Calorifier		Title of the task was incorrectly stating DHWS.  Amended as required.		A. Montgomery

		23rd Mar 09		M127		DHWS Calorifier Steam Primary		DHWS Storage Tank		Title of the task was incorrectly stating steam calorifier.  Amended as required.		A. Montgomery

		23rd Mar 09		M85		Fire Dampers		Fire Dampers All		Duplicated some of the tasks identified in M108, M109, M110.  These tasks have been consolidated into task M85		A. Montgomery

		23rd Mar 09		M108		Fire Dampers Fusible Links		Spare		Deleted and incorporated into M85		A. Montgomery

		23rd Mar 09		M109		Fire Dampers Electromechanical		Spare		Deleted and incorporated into M85		A. Montgomery

		23rd Mar 09		M110		Fire Dampers Door Transfer		Spare		Deleted and incorporated into M85		A. Montgomery

		22nd April 09		M90		External Louvers		Grilles, Diffusers, Louvers, Bird & Insect Screens		Amended to incorporate internal louver cleaning and inspections, following discussions with the Manchester FM Team.  Frequency of this task also changed from 6 monthly to 12 monthly as it was also agreed that 6 monthly scheduling was impractical and unnecessary.		A. Montgomery

		22nd April 09		M95		Cold Stores		N/A		Addition/Alteration of frequencies from 3 monthly and 6 monthly to incorporate 6 monthly (as opposed to 3 monthly) and 12 monthly (as opposed to 6 monthly) dependant upon age of plant, reliability, breakdown history and manufacturers warranty.		PM Group

		19th August 09		B36		Facilities Risk Assessments		N/A		New task added following discussion with Head of Facilities and RFM.  Annual review of Facilities Risk Assessment documents for main blood centre sites.		A. Montgomery

		20th October 09		M65		Weekly Monitoring		Plant Room Check/Weekly Monitoring		Task amended, to include checks to Auto Doors and additional checklists for BMS log sheet, demin plant records and daily boiler checks (steam).		PM Group

		4th January 10		B18		Catering Audit Inspection		N/A		Task B18 stated monthly catering audit inspection in the header test, it should have read 12 Monthly to reflect the catering contractual requirements		A. Montgomery

		8th January 10		M21		Vacuum Systems		N/A		Task frequency altered to read 6m as well as 12m to include frequent use/site specific requirements at Filton		A. Montgomery

		14th January 10		B9		Maintenance Audit of Completed Work		N/A		Inspection of work checklist added to the task as the FRM related to inspections has been retracted from the q-pulse system.		A. Montgomery

		19th January 10		B8		Cleaning Inspection		N/A		Task sheet updated as an example sheet only for reference.  A controlled version is in circulation which has been issued via the facilities governance and standards group		A. Montgomery

		3rd March 10		B37		Facilities Driving Licence Checks		New Title		As requested by Head of Facilities, new task created to ensure annual driving licence checks are completed by FM Managers		A. Montgomery

		25th May 10		B19		Building Disposal		Building Disposal		New task as requested by Phil Enstone/Paul Cooper to reflect general checklist required when vacating any NHSBT site.		A. Montgomery

		26th August 10		B1		Building Inspection		N/A		Task sheet updated to reflect the change in frequency of routine visits to donor suites from Bi-monthly to Quarterly (to match that of Team Bases and as a cost saving to the business).  The request cam from the REFM MSW and was approved by the HoEF.		P. Enstone

		26th August 10		B8		Cleaning Inspection		N/A		Task sheet updated with imported information from FRM452 which has been withdrawn off Q-Pulse as it was duplicated in the building task set. The task set was also updated to record actions which could recorded on Tabs and introduced 'drop down' selections for the scoring criteria.		A. Montgomery & FM

		26th August 10		All		All		N/A		All references to facilities (where applicable) have been changed to read Estates & Facilities following the recent change of the department name.		A. Montgomery

		6th October 2010		B1		Building Inspection		N/A		Several Descriptions changed and deleted.		P. Enstone/A. Montgomery

		21st December 2010		E1		Control Panels		N/A		Added new step 9 in the 12 monthly inspection to complete an ELI test on the panel itself.		A. Montgomery

		21st December 2010		E31		Emergency Lighting		N/A		Item 1 updated to note test in accordance with BS5266 and removed Item 21 accordingly.		A. Montgomery

		21st December 2010		M24		Fire Extinguishers		N/A		Item 14 updated to read "20%" instead of "20 to 25%" of extinguishers and a step by step table included for the basic annual maintenance activities on all extinguishers.

		21st December 2010		M25		Gas Discharge Fire Protection Systems		N/A		Added new 12 monthly inspection to carry out room pressure test and record results.		A. Montgomery

		21st December 2010		M26		Flue Stacks and Dilution Systems		N/A		Removal of reference to Corgi certificates and amended to read gas safety (Corgi no longer the approved body).		A. Montgomery

		21st December 2010		M27		Testing for Leakage of Gas		N/A		Removal of reference to Corgi certificates and amended to read gas safety (Corgi no longer the approved body).		A. Montgomery

		21st December 2010		M98		A/C Condenser Unit		N/A		Item 3 updated to reflect change in F-Gas regulations.  Item 11 updated to reflect expected readings to be shown on engineers worksheet.		A. Montgomery

		21st December 2010		M114		Hot and Cold Water Services		N/A		6 monthly inspections updated to note temperatures and samples taken from calorifiers are recorded in the water log book.  Cold water tank inspection moved from 12 monthly to 6 monthly.  12 monthly inspection also updated to reflect NHSBT (water scientific) tasks.		A. Montgomery

		21st December 2010		B1		Building Inspection		N/A		Minor amendments made to include, checking BMS/AHU time settings, pest control inspections, team base storage facilities and site signage		A. Montgomery & P. Enstone

		21st December 2010		CAT2		Catering Audit Inspection		N/A		Duplicated elements of CAT1.  Tasks deleted and incorporated into CAT1.		A. Montgomery & P. Enstone

		21st December 2010		CAT1		Catering Audit Inspection		N/A		Duplicated with elements of CAT2.  Task updated to capture the salient points of CAT1 and CAT2. Frequency of CAT1 contravened MPD116 (Catering Food Hygiene) amended to reflect this is an annual audit.		A. Montgomery & P. Enstone

		21st December 2010		All		All		N/A		Headers changed on all M, E, C & B Tasks to read Estates and Facilities Department		A. Montgomery

		21st December 2010		M65		Plant room checks/weekly monitoring		N/A		Task updated with a reference to checking for build up of ice on liquid nitrogen installations (as applicable)		A. Montgomery & P. Enstone

		21st December 2010		M95		Cold Stores		N/A		Task updated to include the provision of slow release inhibitors in condensate trays where there had been a noticeable build up of bacteria or algae.		A. Montgomery

		21st December 2010		E39		Goods & Passenger Lifts		N/A		Task updated to reflect the requirement to supply test certificates for hydraulic valves where applicable		A. Montgomery

		21st December 2010		B4		Petrol Interceptor		N/A		Task updated to include a check on the discharge flap is completed (where fitted)		A. Montgomery

		21st December 2010		M19		Air Cooled Chillers		N/A		Text amended to reflect that readings taken should be noted on the engineers worksheet and not on the task sheet itself.		A. Montgomery

		21st December 2010		M108		Spare		Scissor Lifts		New task incorporated for Scissor Lifts for Newcastle.		A. Montgomery

		18th March 2011		M66		Oil Storage Tanks		N/A		Task updated to include generic inspections to underground tank installations and to make a specific recommendation that they be pressure tested annually.		A. Montgomery

		18th August 2011		B38		Lease/Occupancy Renewal		New Title		Following the signed occupancy SLA for the Royal Hallamshire Hospital a request was received from the Sheffield Estates and Facilities Manager to add its renewal/review period to entered as a task on the PPM system.		A. Montgomery

		18th August 2011		M98		A/C Condenser Unit		N/A		Changes have been made in terms of the F-gas regulations.  A number of the tasks required fall foul of the new F-gas regulations and recommendations were made to the NHSBT via Norlands Managed Services in order to maintain the service level required but to stay compliant with statutory regulations.		ODG

		18th August 2011		M66		Oil Storage Tanks		N/A		Observations were noted from the DEFM at Manchester in respect of the validity of a small number of tasks within the schedule and the practicality/duplicity of the tasks.  Minor changes have been made to the task.		ODG

		18th August 2011		M65		Plant Room Checks/Weekly Monitoring		N/A		Gas fired water heaters (checks) added to section 3 of plant room check sheet.  Also added a N/A column to the same sheet.		ODG

		18th August 2011		M65		Plant Room Checks/Weekly Monitoring		N/A		Manchester Blood Centre boiler and pump log sheet removed.  Redundant task steam boilers replaced with new.		A. Montgomery

		18th August 2011		M65		Plant Room Checks/Weekly Monitoring		N/A		Additional check sheet introduced for weekly inspections to emergency generators.		ODG

		18th August 2011		B30		TV Licence		TV Licence/Radio Licence		Task expanded to include annual renewal of Ofcom radio licences.		A. Montgomery

		18th August 2011		M24		Fire Extinguishers		N/A		Updated to reflect current British Standard identifiers.		A. Montgomery

		18th August 2011		CAT32		Refrigeration		Refrigerators/Freezers		Titled changed from Refrigeration to Refrigerators/Freezers.		A. Montgomery

		18th August 2011		E25		Generating Sets		N/A		General amendments to include additional safety checks before commencing service and minor text edits.		A. Montgomery

		11th January 2012		S6		Automated Bone Grinder		N/A		Added Specialist Task S6		A. Montgomery

		11th January 2012		B39		Fork Lift Trucks		N/A		Added Building Task B39		A. Montgomery

		11th January 2012		B40		Digital Security Locks		N/A		Added Building Task B40		A. Montgomery

		11th January 2012		B38		Lease/Occupancy Renewal		N/A		Amended frequency to acknowledge differing lease term lengths.		A. Montgomery

		11th January 2012		M65		Plantroom Checks/Weekly Monitoring		N/A		Added Log Sheet F Gas Refrigeration/System Details (by asset) to Mechanical Task M65		A. Montgomery

		11th January 2012		M65		Plantroom Checks/Weekly Monitoring		N/A		Initials column added to BMS Log		A. Montgomery

		11th January 2012		M65		Plantroom Checks/Weekly Monitoring		N/A		Removed duplicate reference to visually inspect the starter motor of the generator		A. Montgomery

		29th May 2012		B41		Mandatory Training		N/A		New Task created Twelve Monthly and Three Yearly		A. Montgomery

		16th July 2012		S7 & S8		Clean Rooms Sheffield & Leeds		New Title		Clean room servicing of AHU systems and the graded areas has been subcontracted out to specialist provider Canmfil Farr via Mitie Maintenance. These two tasks are indicative of the specialist sub-contracted services that will be provided at each site.		A. Montgomery

		3rd September 2012		E39		Lifts		N/A		Additional note added to reflect the historic 2 x service visits carried out by PPM Subcontractors at Leeds and Manchester and the monthly services undertaken at Newcastle.		A. Montgomery

		3rd September 2012		M114		Hot & Cold Water Services		Legionella Management		Further to a review of this task by the Standards and Compliance Group the task has been re-written to reflect the requirements of legionella management and not just hot and cold water services, as a result M125 has been accommodated into this task too.		P. Cooper

		3rd September 2012		M125		Water Services Legionella		Deleted		See note above.		A. Montgomery

		3rd September 2012		M65		Weekly Monitoring		N/A		Additional section added to include monthly on load generator tests and the monitoring and recording of results.		ODG

		3rd September 2012		M95		Cold Stores		N/A		Additional comments added to include details of inspection works that are reflective of the tasks provided by NHSBT/PPM Contractor Sub-contract refrigeration engineers.		ODG

		3rd September 2012		B14		Water Risk Assessment		N/A		6 monthly task added to reflect the additional water risk assessment visits which are completed at Filton and Speke.		P. Cooper

		3rd September 2012		E25		Generating Sets		N/A		Additional notes added; Cambridge Blood Centre is exempt from carrying out building load tests and the cardex generator at Filton is exempt from weekly and six monthly tests.		ODG

		20th November 2012		B1, B8 & B9		Building Inspections, Cleaning Inspection & Maintenance Audit of Completed Works		N/A		The quarterly inspection frequencies for all Remote sites has been rescheduled to four monthly frequencies as per the request of the Head of Estates and Facilities.		A. Montgomery

		20th November 2012		B42		Access Control		New Task		Following a review of the G4S Access system a request was received from the SHE Group to introduce a new annual task for E&F to complete an annual audit of the site security access system and to seek authorised departmental sign off for any updates/alterations or changes.		SHE Group

		17th January 2013		C3		General Area & Circulation Clean		N/A		Changes made to Daily, Weekly and Six Monthly for the inclusion of Matwells		A. Montgomery

		17th January 2013		E25		Generating Sets		N/A		Weekly Inspection changed to Monthly Inspection		A. Montgomery

		21st January 2013		M2		Boilers General		N/A		Added Item 9 - Check operation of safety valves, ensure correct operation at the set pressure and ensure discharge pipe/drain is clear		A. Montgomery

		21st January 2013		M3		Boiler Modular		N/A		Changes made to Item 2		A. Montgomery

		21st January 2013		M4		LTHW & MTHW Boilers		N/A		Added Item 4 - Check operation of safety valves, ensure correct operation at the set pressure and ensure discharge pipe/drain is clear		A. Montgomery

		21st January 2013		M53		Boilers Condensing		N/A		Added Item 4 - Check operation of safety valves, ensure correct operation at the set pressure and ensure discharge pipe/drain is clear		A. Montgomery

		21st January 2013		M5		Boilers Condensing		N/A		Added Item 4 - Check operation of safety valves, ensure correct operation at the set pressure and ensure discharge pipe/drain is clear		A. Montgomery

		21st January 2013		M6		Boilers Combination		N/A		Added Item 8 - Check operation of safety valves, ensure correct operation at the set pressure and ensure discharge pipe/drain is clear		A. Montgomery

		21st January 2013		M7		Boilers Steam		N/A		Changes made to Item 18		A. Montgomery

		21st January 2013		M8		Atmospheric Gas Boilers		N/A		Added Item 7 - Check operation of safety valves, ensure correct operation at the set pressure and ensure discharge pipe/drain is clear		A. Montgomery

		21st January 2013		M12		Fuel Oil Burners		N/A		Added Item 9 - Check operation of safety valves, ensure correct operation at the set pressure and ensure discharge pipe/drain is clear		A. Montgomery

		21st January 2013		M13		Rotary Burners Dual Fuel		N/A		Added Item 19 - Check operation of safety valves, ensure correct operation at the set pressure and ensure discharge pipe/drain is clear		A. Montgomery

		21st January 2013		M14		Light Oil Pressure Jet Burners		N/A		Changes made to Item 4		A. Montgomery

		22nd January 2013		S10		Cleaning of Roof Walkways		New Task		New Task added S10		A. Montgomery

		22nd January 2013		S9		Hydraulic Trolley		N/A		New Task added S9.		A. Montgomery

		22nd January 2013		B40		Digital Security Locks		N/A		Added Item 3 - Carry out routine check of secondary door locks to G4 access control doors to ensure keys are available and lock mechanisms operational		A. Montgomery

		4th April 2013		M61		Fire/Roller/Auto Shutter Doors		N/A		Added Item 14 - Carry out force test to BS EN 12445:2001, also added Additional Notes - Automatic doors and gates, to be read in conjunction with the above task.  When they are opening and closing, the force of the gates should be limited to those in the British/European standards.  The gates should also reverse if they hit someone or something.  The gates should have sensors that can stop them if someone has been detected.  This could be light beams (photoelectric devised), which stop the gates before they reach an obstacle.  If there are parts of the gates where someone could become trapped or get crushed while it is moving, these need to be protected.  People could get injured, for example, as the bars of the gates pass the gate post.  BS EN 12453:2001 recommends a minimum level of safeguarding agsinst the crushing hazard at the closing edge of the gate depending on the type of environment in which the gate is operating.  The Standard defines 3 types of use: Type 1 - The gate is only used by trained users and there is no intended, inadvertent or unauthorised access to it by members of the public.
Type 2 - A limited group of persons (for example persons sharing use of the same gate) are trained to operate the gate and the gate is located in a public area.
Type 3 - Any person is free to operate the gate and the gate is in contact with the general public.  The Standard advises on the minimum levels of safeguarding of the main edge according to its type of use.  Type 1 gates are not considered further in this safety notice because they are not located in the vicinity of the general public.  In the case of those powered gates categorised as Type 2 or Type 3 and which have automatic control, the advised level of safeguarding is to: Limit forces according to Annex A of the Standard using foce limitation devises or sensitive protective equipment and Provide a means for the detection of the presence of a person or an obstacle standing on the floor at one side of the gate.		A. Montgomery

		4th April 2013		M66		Oil Storage Tanks		N/A		Added Item 17 - Check there is no water in the bund and the bund is free from vegetation/rubbish.  Item 18 - Ensure the tanker driver can see the fill point and the vest pipe.  Item 19 - Pressure test the fuel tank.  Item 20 - Where possible dip the tank and reorder fuel if required.  Item 21 - Check both the fill pipe has a non return valve and gate valve and both the fill point and vent pipe will discharge any oil into the bunded area.  Ensure a bird mesh is fitted over the end of the vent pipe.		A. Montgomery

		4th April 2013		M95		Cold Stores		N/A		Added Notes: Engineers (circuits over 3kg) must not work on air conditioning or heat pump refrigeration circuits containing over 3kg of F-Gas unless they are fully accredited.  This includes installation, servicing/repairing the circuit, leak checking and decommissioning circuits at the end of life.  "F-Gas is the term used to describe fluorinated gasses" and relates to air conditioning products that use fluorinated gasses as their refrigerant.  These gasses are R134a, R407c and R410A and all come under the regulation F-Gas L003.  Also added Item 9 - Carry out leak test on any system over 3kg (except for hermetically sealed systems under 6kg). And a final note has been included giving reference to the cleaning of grilles/diffusers.		A. Montgomery

		4th April 2013		M98		A/C Condenser Unit		N/A		Added Notes: Engineers (circuits over 3kg) must not work on air conditioning or heat pump refrigeration circuits containing over 3kg of F-Gas unless they are fully accredited.  This includes installation, servicing/repairing the circuit, leak checking and decommissioning circuits at the end of life.  "F-Gas is the term used to describe fluorinated gasses" and relates to air conditioning products that use fluorinated gasses as their refrigerant.  These gasses are R134a, R407c and R410A and all come under the regulation F-Gas L003.  Also added Item 13 - Carry out leak test on any system between 30kg and 300kg and Item 7 - Carry out leak test on any system over 3kg (except for hermetically sealed systems under 6kg).		A. Montgomery

		4th April 2013		M97		A/C Room Unit		N/A		Added Notes: Engineers (circuits over 3kg) must not work on air conditioning or heat pump refrigeration circuits containing over 3kg of F-Gas unless they are fully accredited.  This includes installation, servicing/repairing the circuit, leak checking and decommissioning circuits at the end of life.  "F-Gas is the term used to describe fluorinated gasses" and relates to air conditioning products that use fluorinated gasses as their refrigerant.  These gasses are R134a, R407c and R410A and all come under the regulation F-Gas L003.  Also added Item 6 - Carry out leak test on any system over 3kg (except for hermetically sealed systems under 6kg).		A. Montgomery

		29th April 2013		CAT1		Catering Audit		Spare		Removed CAT1 (now spare) from Catering Specification and added to B18 in Building Specification. This was a duplicate task identified within the Tabs CAFM system. The tasks in CAT1 are designed for E&F purposes only and therefore belong in the 'B' Set of Tasks under B18 which simply mentioned that an annual audit should be completed on the catering facility.		A. Montgomery

		29th April 2013		B18		Catering Audit Inspection		N/A		Added text/table from CAT 1 to B18 Catering Audit Inspection.		A. Montgomery

		10th July 2013		B41		Mandatory Training		N/A		Added Item 3 to Three Yearly: Health and Safety for staff and managers shall be undertaken by the following staff: Estates and Facilities.		A. Montgomery

		10th July 2013		B43		Site Risk Assessments		N/A		New B43 Task added		A. Montgomery

		10th July 2013		C8		Garages		N/A		Added "NB Very High Level Clean: High pipes, light fittings and structural fittings will require the use of access equipment, such as mobile tower scaffolding or cherry pickers.  In these circumstances the areas to be cleaned should be assessed for their necessity to be cleaned.  Should there be no requirement to complete a very high level clean then costs associated with this task must be noted and offered back to NHSBT in terms of a credit for use in other areas of work.		A. Montgomery

		10th July 2013		M15		Chillers		N/A		Removed Task M15. Duplication with M19, no sites have M15 on their asset registers, now spare.		ODG

		10th July 2013		M19		Air Cooled Chillers		N/A		Minor text alterations to Items 10 and 11.		ODG

		10th July 2013		M23		All Filters		N/A		Minor text alterations to Hepa Filters Items 3 and 4.		ODG

		10th July 2013		M27		Testing for Leakage of Gas		N/A		Added to the "Yellow List"		ODG

		10th July 2013		M28		Gas Detection Systems		N/A		Minor text alterations to Items 12 and 13.		ODG

		10th July 2013		M34		Hot Water Calorifiers		N/A		Minor text alterations to Secondary Side Item 10.		ODG

		10th July 2013		M35		Plate Type Heat Exchangers		N/A		Minor text alterations to Twelve Monthly Item 7.		ODG

		10th July 2013		M40		Gad Radiant Tube Heaters		N/A		Added Items 26 and 27.		ODG

		10th July 2013		M48		All Water Heaters		N/A		Minor text alterations to Six Monthly Item 7.		ODG

		10th July 2013		M80		All Ventilation Fans		N/A		Minor alteration, removed Item 7 "With an electrician, carry out insulation test of motor and record motor running current."		ODG

		10th July 2013		M83		Ductwork		N/A		Minor alteration, removed Item 7 "Check air volume and fan pressure readings for all systems and compare with commissioning results."		ODG

		10th July 2013		M86		Vav & Constant Volume Terminal Units		N/A		Minor text alterations to Item 2.		ODG

		10th July 2013		M97		A/C Room Unit		N/A		Minor text alteration, removed Twelve Monthly Item 5.		ODG

		10th July 2013		M105		Air Handling Unit Heating & Cooling		N/A		Minor text alterations to Three Monthly Item 3, Steam Humidifier Vapac Item 1, Hepa Filters Items 3 and 4 and Twelve Monthly Steam Humidifier Vapac Items 4, 5 and 11.		ODG

		10th July 2013		M113		Steam Humidifier Vapac		Steam Humidifier (Vapac - Type)		Minor text alteration to Sub Title, "Steam Humidifier VAPAC to Steam Humidifier (VAPAC - TYPE)".		ODG

		10th July 2013		M114		Legionella Management		N/A		Minor text alterations to the whole of Task M114 Weekly Inspection Item 3 Action Limits added the words "client and the clients helpdesk", Monthly Inspection Item 9 added "in the NHSBT water logbook", Monthly Inspection Temperature from Water Heaters Item 2 added "clients", Monthly Inspection Temperature from Calorifiers added Item 4 added "clients", Three Monthly Inspection Air Handling Units Items 4 and 5 added "client and clients", Six Monthly Inspection Item 3 and 10 added "water", Six Monthly Inspection Calorifier Drain Operation Item 3, Action Limit added "the clients helpdesk", Six Monthly Inspection Cold Water Tank Inspection Item 6 added "clients".		ODG

		10th July 2013		M115		Water Tanks		N/A		Notes added from Task M114 with a minor text alteration to reference the NHSBT Water Logbook.		ODG

		10th July 2013		M127		DHWS Storage Tank		N/A		Notes added from Task M114 with a minor text alteration to reference the NHSBT Water Logbook.		ODG

		10th July 2013		M128		Calorifiers Electric Element		N/A		Notes added from Task M114 with a minor text alteration to reference the NHSBT Water Logbook.		ODG

		10th July 2013		E1		Control Panels		N/A		Removed Item 9 "Complete an earth loop impedance test to the panel itself, should the panel fail this test, report immediately.		ODG

		10th July 2013		E2		Electric Motors AC & DC Over 0.5KW		N/A		Removed Item 14 "Record all test results".		ODG

		10th July 2013		E9		BMS		N/A		Minor text alterations to Items 4 and 5, also removed Item 22 "Record any adjustment to any settings".		ODG

		10th July 2013		E28		5 Year Fixed Wire Testing		N/A		Text alteration, first paragraph added "and report".  Text alteration to second paragraph added "A 100% test and inspection should be completed on all properties.  All remote sites must be 100% inspected every 5 years.  All main sites should be retested every 5 years with a sample rate of 10% of all circuits, only if the site has maintained all installation records since its last 100% test and inspections.		ODG

		10th July 2013		E31		Emergency Lighting		N/A		Minor text alteration to Monthly Inspection Item 1.		ODG

		10th July 2013		E35		Oil Circuit Breakers		N/A		Text alteration to Item 6 added "a breakdown of the analysis should be sent back to the Estates and Facilities Manager", also text alteration to Item 9.		ODG

		10th July 2013		CAT3		Electric Ovens		N/A		Removed Item 7 "Record all test results".		ODG

		10th July 2013		CAT22		Ranges, General Purpose, Ovens & Boiling Tables (GAS)		N/A		Minor text alteration to Sub Title "Ovens".		ODG

		10th July 2013		B39		Fork Lift Trucks		Fork Lift Trucks - Operator Use		Title change to avoid confusion with PPM Task B22.		A. Montgomery

		10th July 2013		M65		Plant & Equipment Reset Register		N/A		Added new Task Plant and Equipment Reset Register for Birmingham, Brentwood, Bristol, Cambridge, Colindale, Leeds, Liverpool, Manchester, Newcastle, Oxford, Sheffield and Southampton		A. Montgomery

		10th July 2013		Yellow List		PPM Tasks Requiring Test Results or Certificates		N/A		Removed Tasks from Yellow List; M23, M28, M34, M35, M48, M63, M94, M114, M120, M127, M129, E29, E30, CAT20 and CAT25.		ODG

		10th July 2013		Yellow List		PPM Tasks Requiring Test Results or Certificates		N/A		Added Tasks to Yellow List; M27, M61 and M95.		ODG

		18th November 2013		M114		Legionella Management		N/A		Merged M116 into M114, Showers.		A. Montgomery

		18th November 2013		M116		Showers		Spare		Merged M116 into M114.		A. Montgomery

		18th November 2013		B41		Mandatory Training		N/A		Twelve Monthly; Amended Item 2 "NHSBT Fire Evacuation" to "NHSBT Fire Awareness Training".  Item 4 added "Safeguarding shall be undertaken by the following staff: Estates and Facilities".
Three Yearly; Deleted "on Training Tracker complete the following".  Item 3 added "General".  Item 4 added "Health and Safety for Supervisors shall be undertaken by the following staff: Estates and Facilities (EFM's and DEFM's).		A. Montgomery

		18th November 2013		B15		Audio Visual Equipment		N/A		B15 deleted from the Building Task Specification.		ODG

		18th November 2013		B19		Building Disposal		N/A		B19 deleted from the Building Task Specification.		ODG

		18th November 2013		B20		Display Energy Certificates		N/A		B20 deleted from the Building Task Specification.		ODG

		18th November 2013		B21		Fire Risk Assessment		N/A		B21 deleted from the Building Task Specification.		ODG

		18th November 2013		B23		Franking Machine Inspection		N/A		B23 deleted from the Building Task Specification.		ODG

		18th November 2013		B29		Photocopier Servicing		N/A		B29 deleted from the Building Task Specification.		ODG

		18th November 2013		B31		Forward Maintenance Register		N/A		B31 deleted from the Building Task Specification.		ODG

		18th November 2013		M114		Legionella Management		N/A		Merged M114 and M116 together.		ODG

		18th November 2013		M116		Showers		Spare		M116 deleted from the Mechanical Task Specification.		ODG

		18th November 2013		E38		UPS		N/A		Added paragraph "Small units, supporting items such as BMS or CCTV will be subject to cursory inspections and may be carried out by the on site resident Engineer".		ODG

		18th November 2013		B15		Spare		Fire Risk Assessment Review		New Building Task Specification added, B15 Fire Risk Assessment Review.		A. Montgomery

		18th November 2013		All B Tasks		N/A		N/A		Removed Footer from all Building Task Specifications.		A. Montgomery

		18th November 2013		E34		Lighting Protection		N/A		Added Item 9 "Provide test and inspection certificate.		A. Montgomery

		18th November 2013		M97		A/C Room Unit		N/A		Added Item 6 "Return to service and update f-gas register if required.		A. Montgomery

		18th June 2014		S6		Automated Bone Grinder		Spare		S6 deleted from the Specialist Task Specification.		A. Montgomery

		18th June 2014		B35		Assignment Instructions		Spare		B35 deleted from the Building Task Specification and merged to B34.		A. Montgomery

		18th June 2014		B34		Site Security & Information		N/A		Merged B35 to B34 and added text in paragraph 1 "and if applicable the manned guarding site assignment file".		A. Montgomery

		18th June 2014		E31		Emergency Lighting		N/A		Removed the reference to carry out six monthly testing as per the changes in BS5266.  Tests are only required monthly and annually.  Task updated to reflect this.  Also the reference to "engine sets" has been removed as these are not installed on NHSBT premises.		A. Montgomery

		18th June 2014		B41		Mandatory Training		N/A		Added Item 5; Dignity at work shall be undertaken by the following staff:  Estates and Facilities.		A. Montgomery

		18th June 2014		E24		Fire Alarms		N/A		Amended Three Monthly Inspection, Item 6 "25% of all".		A. Montgomery

		18th June 2014		M61		Fire/Roller/Auto Shutter Doors		N/A		Amended Notes "European", Item 14 "Powered doors for pedestrian use are also subject to the requirements laid out in EN 16005 safety at powered doors for pedestrian use.  To ensure continued safe operation of a powered door, the installation and its environment should be subject to systematic operational checks as often as appropriate to the type of installation and its traffic flow.  They should be regularly maintained to the manufacturers specification, by an authorised technician and be inspected in accordance with the recommendations made in EN 16005" and Additional Notes "The gates should have sensors that can stop them if someone has been detected.  This could be light beams (photoelectric devices), which stop the gates before they reach an obstacle.  It is essential that motion sensing devices are not installed as safety devices as they only detect movement".		A. Montgomery

		18th June 2014		B4		Petrol Interceptor		N/A		Amended B4 and added new Items.		A. Montgomery

		18th June 2014		M125		Spare		Independent Water Analysis		Added M125 Water Services, Independent Water Analysis new PPM Task.		A. Montgomery

		18th June 2014		M109		Spare		Independent Asbestos
Management		Added M109 Asbestos, Independent Asbestos Management new PPM Task.		A. Montgomery

		18th June 2014		C18		Spare		Cold Room Deep Cleans		Added new Cleaning PPM Task Cold Room Deep Cleans, Six Monthly Specification.		A. Montgomery

		18th June 2014		E25		Generating Sets		N/A		Removed "Note 1: Cambridge Blood Centre is exempt from carrying out building load tests".		A. Montgomery

		2nd December 2014		E40		Access Control		N/A		Added new PPM Task Specification, Twelve Monthly Access Control.		P. Enstone

		13th February 2015		B41		Mandatory Training		N/A		Removed Dignity at Work Item 5 from Three Yearly and added to Item 1 which now reads "Dignity at Work inc. Equality and Diversity".		L. Kenny, E&F Sheffield/A. Yeatman

		2nd April 2015		M65		Plantroom Checks/Weekly Monitoring		N/A		Newcastle 4 Assets are to be added to Task M65 Plant and Equipment Reset Register for Newcastle: Asset 1: Magnetic Door Locks, Location: Level I Doors leading to Dock Outside Room 101, Inspection: Check all doors with a magnetic lock are closed and secured with the magnetic lock.  Asset 2: Magnetic Door Locks, Location: Level II Manufacturing Fire Doors, Inspection: Check all doors with a magnetic lock are closed and secured with the mangetic lock.  Asset 3: AHU Clean Room, Location: Level II Clean Room, Inspection: Check units are operating.  Alteration to Fire Alarm Panel Asset: Location: Main Reception, Inspection: Check alarm panel is operating as normal with no faults showing.		G. Richardson, E&F Newcastle/A. Yeatman

		5th May 2015		B41		Mandatory Training		N/A		Business Continuity Management Mandatory Training deleted from Three Yearly and added to Twelve Monthly.		L. Kenny, E&F Sheffield/A. Yeatman

		11th May 2015		M65		Plant Room Checks/Weekly Monitoring		N/A		Updated Asset List for Leeds Task M65.		M. King & P. Sloan, E&F Leeds

		23rd June 2015		M65		Plant Room Checks/Weekly Monitoring		N/A		Updated Asset List for Filton Task M65.		I. Stewart, E&F Filton

		1st July 2015		B42		Access Control		N/A		Added Three Monthly Review to Task B42;
Three Monthly Review at locations with GMP operations, where NHSBT are tenants on Trust property and we are not operating NHSBT's access control system, complete the following:-
1. Run reports for each access zone or area.  2. Issue report to the responsible department Manager or Head of Centre, for their review and approval.  3. Review completed returns, amending access as required, noting any changes if possible on the access control system, for that individual.  4. File completed forms in the site access file.		I. Freestone, E&F Filton

		13th July 2015		M114		Legionella Management		N/A		Amended M114 and added items: Monthly Inspection, Item 9, For larger sites (>30 hot outlets) choose additional sentinels to account for long branches, different primary and secondary loops.  For larger sites (>30 cold outlets) choose additional sentinels to account for long branches, zones and/or floors.
Domestic Hot and Cold Water System, Item 1, added plus additional sentinels where required.
Twelve Monthly Inspection/Risk Management, All Areas, Item 6, Internal inspection of calorifier/buffer vessels to be carried out by inspection via hatch or using a boroscope (this work is included in M34 and conducted by the PM provider.  The PM provider will document that this has been completed and provide evidence of completion.) Clean vessel, de-scale if necessary and pasteurise before reinstating.  Item 7, Expansion vessels where fitted and where practical should be flushed and purged to drain.  Item 8, Thermostatic mixing valves where fitted should be tested by shutting off the cold water and ensuring that the hot water is shut off (fail safe test).		I. Freestone, E&F Filton

		15th July 2015		N/A		Yellow List		N/A		Added to the Yellow List, M85 Fire Dampers 12M, M114 Management of Legionella 12M, M115 Water Storage Tanks 12M and removed 1M from E31 Emergency Lighting.		I. Freestone, E&F Filton

		26th October 2015		M65		Plant Room Checks/Weekly Monitoring		N/A		Updated Asset List for Leeds Task M65.		P. Sloan, E&F Leeds

		10th November 2015		E41		2 Year Fixed Wire Testing of LN & Mixed Gases Compounds		N/A		Added new Electrical PPM Task, Two Yearly Fixed Wire Testing of LN and Mixed Gases Compounds.		I. Freestone, E&F Filton

		2nd December 2015		S11		Slam Shut Valve Panel		N/A		Added new Specialist PPM Task, Twelve Monthly Slam Shut Valve Panel.		M. Walsh, Cambridge

		25th January 2016		C19		Cryovat Rooms		N/A		Added new Cleaning PPM Task, Two Weekly and Six Monthly Cryovat Rooms.		L. Hennen, Southampton

		29th February 2016		M65		Plant and Equipment Reset Register		N/A		Amended Leeds A/C Control Panel, G18, Reset controller to 23º auto, changed to 24º and added A/C Outdoor Unit, K54 Riser, Reset circuit breaker 5 RYB in DB2.		P. Sloan, E&F Leeds

		11th April 2016		Yellow List		Test Results Required		N/A		Amended M98 A/C Condenser Unit changed frequency to from APS to 12 Monthly.  Added E19 Public Address Systems 12 Monthly.  Added M105 Air Handling Unit Heating and Cooling (CLEAN ROOMS ONLY) 3 Monthly.		I. Freestone, E&F Filton



&C&9&A

&L&9&F



Test Results Required

		Master		PM Tasks Requiring Test Results or Certificates		Frqcy

		Index No.

		M3		Boiler Modular		12M

		M4		Boilers LTHW & MTHW		12M

		M5		Boilers Condensing		12M

		M6		Boilers Combination		12M

		M7		Boilers Steam		12M

		M8		Boilers Atmospheric Gas Boilers		12M

		M11		Burners Forced Draught Gas		6M

		M12		Burners Fuel Oil		12M

		M13		Burners Rotary - Dual Fuel		6/12M

		M14		Burners Light Oil Pressure Jet Burners		12M

		M16		Medical Freezers/Fridges		6M

		M19		Chillers Air Cooled		6M

		M24		Fire Extinguishers		12M

		M25		Gas Discharge Fire Protection Systems		12M

		M26		Flue Dilution Systems		12M

		M27		Testing for Leakage of Gas		12M

		M40		Gas Radiant Tube Heater		12M

		M43		Gas Fired Natural/Fan Assisted  Heaters		12M

		M44		Gas Fired Ceramic Plaque Infra Red Heaters		12M

		M58		Gas Radiant Heaters		12M

		M61		Fire/Roller/Auto/Shutter Doors		6M

		M66		Fuel/Oil Storage Tanks		12M

		M85		Fire Dampers		12M

		M91		Portable Fume Extract Units & Specialist Extract Systems		12M

		M95		Cold Stores		APS

		M98		A/C Condenser Unit		12M

		M105		Air Handling Unit Heating & Cooling (CLEAN ROOMS ONLY)		3M

		M107		Fire  Smoke Ventilators		12M

		M118		Dry Rising Mains		12M

		M114		Management of Legionella		12M

		M115		Water Storage Tanks		12M

		M130		Water Purification & Demineralisation Equipment		6/12M

		M131		Water Softeners		6/12M

		M135		Chemical Feed Units		1M

		E18		Portable Appliance Testing		APS

		E19		Public Address Systems		12M

		E24		Fire Alarms		3/12M

		E25		Generating Sets		1/6/12M

		E26		Air Circuit Breakers		12M

		E27		Thermal Imaging		12M

		E31		Emergency Lighting		12M

		E34		Lightning Protection		12M

		E35		Oil Circuit Breakers		2Y

		E37		Oil, Dry and General Transformers		2Y

		E38		UPS		6M

		E39		Goods & Passenger Lifts		APS

		CAT18		Deep Fat Fryers (Gas)		6M

		CAT19		Grills (Gas)		6M

		CAT22		Ranges, General Purpose Ovens & Boiling Tables (Gas)		6M

		Key:		1M = One Monthly

				3M = Three Monthly

				6M = Six Monthly

				12M = Twelve Monthly

				2Y = Two Yearly

				APS = As per Schedule Requirements

		NB:		Worksheets/records/certificates should be issued and retained for the tasks noted at the above frequencies.
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Building PPM Index

		SCHEDULE B

		BUILDING PPM - NHSBT

		Master		Category Title		Sub Title		Frequency		Date of Issue

		Index No.

		B1		Building		Building Inspection		M/3		20th November 2012

		B2		Building		Ladder Register		6		20th January 2009

		B3		Building		Drains/Road Gulleys/Road Sweeping		12		20th January 2009

		B4		Building		Petrol Interceptor		2Y		18th June 2014

		B5		Building		Anchor Points Fall Arrest/System		12		20th January 2009

		B6		Building		Runway Tracks and Cradles		12		20th January 2009

		B7		Building		Lifting Beams/SWL of Beams		12		20th January 2009

		B8		Building		Cleaning Inspection		M/3		20th November 2012

		B9		Building		Maintenance Audit of Completed Work		M/3		20th November 2012

		B10		Building		Grounds Maintenance		2W/M/3		20th January 2009

		B11		Building		Security		M		20th January 2009

		B12		Building		Asbestos Audit		12		20th January 2009

		B13		Building		Fire Evacuations x2		6		20th January 2009

		B14		Building		Water Risk Assessment		12		3rd September 2012

		B15		Building		Fire Risk Assessment Review		12		18th November 2013

		B16		Building		Baler Servicing		12		20th January 2009

		B17		Building		Compactors		12		20th January 2009

		B18		Building		Catering Audit Inspection		12		29th April 2013

		B19		Spare		Spare		-		18th November 2013

		B20		Spare		Spare		-		18th November 2013

		B21		Spare		Spare		-		18th November 2013

		B22		Building		Fork Lift Truck/Hand Pallet Inspections		12		20th January 2009

		B23		Spare		Spare		-		18th November 2013

		B24		Building		Insurance Inspections Pressure		12		20th January 2009

		B25		Building		Insurance Inspections Lifting		12		20th January 2009

		B26		Building		Liquid Nitrogen - Specialist Gas Inspections		12		20th January 2009

		B27		Building		Pest Control Inspections		12		26th August 2010

		B28		Building		Road Salting - Stock Check		12		20th January 2009

		B29		Spare		Spare		-		18th November 2013

		B30		Building		TV Licence/Radio Licence		12		18th August 2011

		B31		Spare		Spare		-		18th November 2013

		B32		Building		Irradiator Room		12		4th May 2009

		B33		Building		Pollution Control		12		4th May 2009

		B34		Building		Site Security & Information		12		18th June 2014

		B35		Building		Spare		-		18th June 2014

		B36		Building		Facilities Risk Assessments		12		19th August 2009

		B37		Building		Facilities Driving Licence Checks		12		3rd March 2010

		B38		Building		Lease/Occupancy Renewal		3Y/5Y		11th January 2012

		B39		Building		Fork Lift Trucks - Operator Use		AR		10th July 2013

		B40		Building		Digital Security Locks		6		22nd January 2013

		B41		Building		Mandatory Training		12M/3Y		5th May 2015

		B42		Building		Access Control		3/12		1st July 2015

		B43		Building		Site Risk Assesments		12		10th July 2013
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Catering PPM Index

		SCHEDULE E

		CATERING PPM - NHSBT

		Master		Category Title		Sub Title		Frequency		Date of Issue

		Index No.

		CAT1		Catering		Spare		-

		CAT2		Catering		Spare		-

		CAT3		Catering		Electric Ovens		6		10th July 2013

		CAT4		Catering		Hot Plates		6		20th January 2009

		CAT5		Catering		Electrical Food Mixers (Fixed)		6		20th January 2009

		CAT6		Catering		Dishwashers		6		20th January 2009

		CAT7		Catering		Electrical Potato Peeler		6		20th January 2009

		CAT8		Catering		Electrical Meat Slicer		6		20th January 2009

		CAT9		Catering		Mincing Machine		6		20th January 2009

		CAT10		Catering		Blending Machine		6		20th January 2009

		CAT11		Catering		Electric Toasters		6		20th January 2009

		CAT12		Catering		Bain Marie		6		20th January 2009

		CAT13		Catering		Deep Fat Fryer		6		20th January 2009

		CAT14		Catering		Chiller Refrigerators		6		20th January 2009

		CAT15		Catering		Electric Cookers		6		20th January 2009

		CAT16		Catering		Drinks Dispensers		6		20th January 2009

		CAT17		Catering		Fruit Juice Dispenser		6		20th January 2009

		CAT18		Catering		Deep Fat Fryers (Gas)		6		20th January 2009

		CAT19		Catering		Grills (Gas)		6		20th January 2009

		CAT20		Catering		Food Warmer		6		20th January 2009

		CAT21		Catering		Food Mixers		6		20th January 2009

		CAT22		Catering		Ranges, General Purpose Ovens & Boiling Tables (Gas)		6		10th July 2013

		CAT23		Catering		Waste Disposal Units		6		20th January 2009

		CAT24		Catering		Drinking Water Cooler Units		6		20th January 2009

		CAT25		Catering		Display Refrigerators		6		20th January 2009

		CAT26		Catering		Kitchen Hoods		M/6		20th January 2009

		CAT27		Catering		Kitchen Area - Deep Clean Procedure		12		20th January 2009

		CAT28		Catering		Toaster		12		20th January 2009

		CAT29		Catering		Microwave Oven		12		20th January 2009

		CAT30		Catering		Electric Grilles		12		20th January 2009

		CAT31		Catering		Incinerator		12		20th January 2009

		CAT32		Catering		Refrigerators/Freezers		12		18th August 2011



&L&9Schedule E - Catering PPM NHSBT&R&9Page &P of &N



Cleaning PPM Index

		CLEANING PPM - NHSBT

		Master		Category Title		Sub Title		Frequency		Date of Issue

		Index No.

		C1		Cleaning		Laboratory Clean		D/W/6		17th January 2013

		C2		Cleaning		Office Clean		D/W/Q/6/A		17th January 2013

		C3		Cleaning		General Area and Circulation Clean		D/W/6		17th January 2013

		C4		Cleaning		Toilets and Locker Rooms		D/W/M/6		17th January 2013

		C5		Cleaning		Stores and Warehouse		W/6/A		17th January 2013

		C6		Cleaning		Coldstores		W/M		17th January 2013

		C7		Cleaning		Kitchens and Restaurant		D/W/6		17th January 2013

		C8		Cleaning		Garages		D/W/6/A		10th July 2013

		C9		Cleaning		External Areas		D/W/6		17th January 2013

		C10		Cleaning		Cleaners Cupboards		M		17th January 2013

		C11		Cleaning		Dust Mats		M		17th January 2013

		C12		Cleaning		Sanitary Bins		M/BM		17th January 2013

		C13		Cleaning		Insurance Review		A		17th January 2013

		C14		Cleaning		Risk Assessment Review		A		17th January 2013

		C15		Cleaning		COSHH Review		A		17th January 2013

		C16		Cleaning		Window Cleaning		6		17th January 2013

		C17		Cleaning		Portable Appliance Testing		A		17th January 2013

		C18		Cleaning		Cold Room Deep Cleans		6		18th June 2014

		C19		Cleaning		Cryovat Rooms		2W/6M		25th January 2016
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Electrical PPM Index

		SCHEDULE D

		ELECTRICAL PPM - NHSBT

		Master		Category Title		Sub Title		Frequency		Date of Issue

		Index No.

		E1		Controls		Control Panels		W/6/12		10th July 2013

		E2		Controls		Electric Motors AC & DC over 0.5KW		6		10th July 2013

		E3		Controls		Intruder Alarm System		12		20th January 2009

		E4		Controls		Sensors - Equipment		6		20th January 2009

		E5		Controls		Speed Controllers/Inverters		12		20th January 2009

		E6		Equipment		Batteries and Associated Charging Units		6		20th January 2009

		E7		Equipment		Battery Systems		6		20th January 2009

		E8		Equipment		Battery Tripping Units		6		20th January 2009

		E9		Equipment		BMS		3		10th July 2013

		E10		Equipment		Clocks		6		20th January 2009

		E11		Equipment		Closed Circuit Television		6		20th January 2009

		E12		Equipment		Fan Heater - Electric & Overdoor		12		20th January 2009

		E13		Equipment		Heater Battery		12		20th January 2009

		E14		Equipment		Electric Radiators		12		20th January 2009

		E15		Equipment		Shower Unit		12		20th January 2009

		E16		Equipment		Tubular Heater		6		20th January 2009

		E17		Equipment		Tubular Oil Convector Heater		6		20th January 2009

		E18		Equipment		Portable Appliance Testing		Various - See NBS MPD		20th January 2009

		E19		Equipment		Public Address Systems		12		20th January 2009

		E20		Equipment		Disabled WC Alarm		M		20th January 2009

		E21		Equipment		Water Boiler		12		20th January 2009

		E22		Equipment		Water Detection System		M		20th January 2009

		E23		Equipment		Electric Water Heaters		12		20th January 2009

		E24		Fire		Fire Alarms		W/M/3/12		18th June 2014

		E25		Generator		Generating Sets		W/M/6/12		18th June 2014

		E26		Power		Air Circuit Breakers		12		20th January 2009

		E27		Power		Thermal Imaging		12		20th January 2009

		E28		Power		5 Year Fixed Wire Testing		Notes		10th July 2013

		E29		Power		Distribution, Switch Boards, Power Units & Power Factor Correction		12		20th January 2009

		E30		Power		Earthing		12		20th January 2009

		E31		Power		Emergency Lighting		M/12		18th June 2014

		E32		Power		Flameproof Lighting Fittings		12		20th January 2009

		E33		Power		Lighting		12		20th January 2009

		E34		Power		Lightning Protection		12		18th November 2013

		E35		Power		Oil Circuit Breakers		2Y		10th July 2013

		E36		Power		Trace Heating Tapes		12		20th January 2009

		E37		Power		Oil, Dry and General Transformers		2Y		20th January 2009

		E38		Power		UPS		6		18th November 2013

		E39		Lifts		Goods & Passenger Lifts		Various - See Notes		3rd September 2012

		E40		Security		Access Control		12		2nd December 2014

		E41		Power		2 Year Fixed Wire Testing of LN & Mixed Gases Compounds		2Y		10th November 2015
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Mechanical PPM Index

		SCHEDULE C

		MECHANICAL PPM - NHSBT

		Master		Category Title		Sub Title		Frequency		Date of Issue

		Index No.

		M1		Autoclave		Autoclave		W/3/6/12		20th January 2009

		M2		Boilers		Boilers General		6		21st January 2013

		M3		Boilers		Boiler Modular		12		21st January 2013

		M4		Boilers		Boilers LTHW & MTHW		12		21st January 2013

		M5		Boilers		Boilers Condensing		12		21st January 2013

		M6		Heating		Boilers Combination		12		21st January 2013

		M7		Boilers		Boilers Steam		D/W/3/12		21st January 2013

		M8		Boilers		Boilers Atmospheric Gas Boilers		12		21st January 2013

		M9		Boilers		Boiler Controls		12		20th January 2009

		M10		Boilers		Boiler Fire & Safety Circuits		12		20th January 2009

		M11		Burners		Burners Forced Draught Gas		6		20th January 2009

		M12		Burners		Burners Fuel Oil		12		21st January 2013

		M13		Burners		Burners Rotary - Dual Fuel		3/6/12		21st January 2013

		M14		Burners		Burners Light Oil Pressure Jet Burners		12		21st January 2013

		M15		Spare		Spare		-

		M16		Chillers		Medical Freezers/Fridges		6		20th January 2009

		M17		Chillers		Chillers Dry Coolers Liquid to Air		6		20th January 2009

		M18		Chillers		Condenser Units		6		20th January 2009

		M19		Chillers		Chillers Air Cooled		6		10th July 2013

		M20		Compressors		Air Compressors		W/3/6/12		20th January 2009

		M21		Compressors		Vacuum Systems		6/12		8th January 2010

		M22		Controls		Heating & Calorifier/System Controls		12		20th January 2009

		M23		Filters		Filters All		M/3		10th July 2013

		M24		Fire		Fire Extinguishers		12		18th August 2011

		M25		Fire		Fire Protection System Gas Discharge		6		21st December 2010

		M26		Flues & Chimneys		Fluestacks & Dilution Systems		12		21st December 2010

		M27		Gas		Gas Testing for Leakage		12		10th July 2013

		M28		Gas		Gas Detection Systems		12		10th July 2013

		M29		Gas		Gas Emergency Solenoid Valves		12		20th January 2009

		M30		Gas		Gas Shut Off Valve (Deadweight)		12		20th January 2009

		M31		Gas		Gas Safety Valve		12		20th January 2009

		M32		Gas		Gas Booster		3/12		20th January 2009

		M33		Grease Traps		Kitchen Grease Traps		6		20th January 2009

		M34		Heat Exchangers		Calorifiers - Hot Water		6/12		10th July 2013

		M35		Heat Exchangers		Plate Type Heat Exchangers		6/12		10th July 2013

		M36		Heat Exchangers		Heating Heat Exchanger Coils (LPHW/DHW)		12		20th January 2009

		M37		Heat Exchangers		Heating Plate Recuperator		12		20th January 2009

		M38		Heat Exchangers		Thermal Wheels		12		20th January 2009

		M39		Heat Exchangers		Run Around Heat Recovery Coils		12		20th January 2009

		M40		Heating		Gas Radiant Tube Heater		12		10th July 2013

		M41		Heating		Fan Convectors		12		20th January 2009

		M42		Heating		Unit Heaters		12		20th January 2009

		M43		Heating		Gas Fired Natural/Fan Assisted  Heaters		12		20th January 2009

		M44		Heating		Gas Fired Ceramic Plaque Infra Red Heaters		12		20th January 2009

		M45		Heating		Heating Devices - Natural Convectors & Perimeter Skirting		12		20th January 2009

		M46		Heating		Heating Radiant Strip		12		20th January 2009

		M47		Heating		Direct Fired Water Heaters		12		20th January 2009

		M48		Heating		All Water Heaters		6/12		10th July 2013

		M49		Heating		Packaged Electric Water Heaters		12		20th January 2009

		M50		Heating		Heating Radiators		6		20th January 2009

		M51		Heating		Radiators/Pneumatic Control		6		20th January 2009

		M52		Heating		Steam Pipework		6		20th January 2009

		M53		Heating		Steam Calorifier		3/6/12		21st January 2013

		M54		Heating		Heating Non Storage Calorifier Steam Primary		12		20th January 2009

		M55		Heating		Steam Condensate Pump (Ogden)		6		20th January 2009

		M56		Heating		LPHW Overdoor Air Curtain		6		20th January 2009

		M57		Heating		Hot Well		12		20th January 2009

		M58		Heating/Cooling		Gas Radiant Heaters		6/12		20th January 2009

		M59		Mechanical		Batteries/Coils		6/12		20th January 2009

		M60		Mechanical		Car Park/Vehicle Barriers		6		20th January 2009

		M61		Mechanical		Fire/Roller/Auto/Shutter Doors		6		18th June 2014

		M62		Mechanical		Macerators		12		20th January 2009

		M63		Mechanical		Valves All		6		20th January 2009

		M64		Mechanical		Steam Safety Valves		12/24		20th January 2009

		M65		Monitoring		Plant Room Checks/Weekly Monitoring		W		23rd June 2015

		M66		Oil/Fuel		Oil Storage Tanks		12		4th April 2013

		M67		Oil/Fuel		Oil Shut Off Valve (Deadweight)		12		20th January 2009

		M68		Pipework		Fuel Oil Pumps		6/12		20th January 2009

		M69		Pipework		General Pipework Systems		12		20th January 2009

		M70		Pipework		Insulation		12		20th January 2009

		M71		Pumps		Pressurisation & Booster Plant		6		20th January 2009

		M72		Pumps		All Pumps		3		20th January 2009

		M73		Pumps		Pumps Centrifugal		6		20th January 2009

		M74		Pumps		Circulating Pumps		6		20th January 2009

		M75		Pumps		Pumps - Direct Drive		12		20th January 2009

		M76		Pumps		Sump Pumps		6		6th March 2009

		M77		Pumps		Condensate Pumps		3		6th March 2009

		M78		Pumps		Pumps Twin Set		6		20th January 2009

		M79		Ventilation		Pumps Hand Semi Rotary		12		20th January 2009

		M80		Ventilation		All Ventilation Fans		6/12		10th July 2013

		M81		Ventilation		Centrifugal Fans		6		20th January 2009

		M82		Ventilation		All Humidifiers		3/6/12		20th January 2009

		M83		Ventilation		Ductwork		12		10th July 2013

		M84		Ventilation		All Dampers		6		20th January 2009

		M85		Ventilation		Fire Dampers All		12		23rd March 2009

		M86		Ventilation		VAV & Constant Volume Terminal Units		6		10th July 2013

		M87		Ventilation		Mixing Boxes		12		20th January 2009

		M88		Ventilation		Heating Induction Units		6		20th January 2009

		M89		Ventilation		Fan Coil Units		6/12		23rd March 2009

		M90		Ventilation		Grilles, Diffusers, Louvres, Bird & Insect Screens		12		22nd April 2009

		M91		Ventilation		Portable Fume Extract Units & Specialist Extract Systems		12		20th January 2009

		M92		Ventilation		Exhaust Hose Reels (Vehicles)		12		20th January 2009

		M93		Ventilation		Ventilators Natural & Powered Smoke Relief Ventilators		6		20th January 2009

		M94		Ventilation		Retractable/Free Hanging Smoke Curtains		6		20th January 2009

		M95		Ventilation		Cold Stores		3/6		4th April 2013

		M96		Ventilation		Magnahelic Gauge Panel/Manometers		M		20th January 2009

		M97		Ventilation		A/C Room Unit		3/12		18th November 2013

		M98		Ventilation		A/C Condenser Unit		6/12		4th April 2013

		M99		Ventilation		Fan Punka		12		20th January 2009

		M100		Ventilation		Fans Axial/In Line Direct Drive		12		20th January 2009

		M101		Ventilation		Fans Window/Wall		6/12		20th January 2009

		M102		Ventilation		Fans Roof Units		12		20th January 2009

		M103		Ventilation		Fans Toilet Twin Extract		6		20th January 2009

		M104		Ventilation		Steam Humidifier Spirax Sarco		12		20th January 2009

		M105		Ventilation		Air Handling Unit Heating & Cooling		3/12		10th July 2013

		M106		Ventilation		Fans Belt Drive		6/12		20th January 2009

		M107		Ventilation		Fire  Smoke Ventilators		12		20th January 2009

		M108		Mechanical		Scissor Lifts		6		21st December 2010

		M109		Spare		Independent Asbestos Management		12		18th June 2014

		M110		Spare		Spare		-

		M111		Ventilation		Fans Centrifugal Direct Drive		6/12		20th January 2009

		M112		Ventilation		Motorised Dampers		3		20th January 2009

		M113		Water Services		Steam Humidifier (Vapac - Type)		3/12		10th July 2013

		M114		Water Services		Legionella Management		W/M/6/12		18th November 2013

		M115		Water Services		Water Tanks		6/12		10th July 2013

		M116		Spare		Spare		-		18th November 2013

		M117		Water Services		Water Saving Devices		6		20th January 2009

		M118		Water Services		Dry Rising Mains		6/12		20th January 2009

		M119		Water Services		Hydrant & Wet Riser Systems		12		20th January 2009

		M120		Water Services		Fire Hose Reels		6		20th January 2009

		M121		Water Services		Rainwater Down Pipes & Gutters		12		20th January 2009

		M122		Water Services		Surface Water Waste Water & Gullies		12		20th January 2009

		M123		Water Services		Sanitary Fittings		12		20th January 2009

		M124		Water Services		Soil Stacks		12		20th January 2009

		M125		Water Services		Independent Water Analysis		12		18th June 2014

		M126		Water Services		Expansion Vessels		3		20th January 2009

		M127		Water Services		DHWS Storage Tank		M		10th July 2013

		M128		Water Services		Calorifiers Electric Element		3/12		10th July 2013

		M129		Water Services		Chillers Chilled Water Storage Vessel		6/12		20th January 2009

		M130		Water Treatment		Water Purification & Demineralisation Equipment		W/3/6/12		20th January 2009

		M131		Water Services		Water Softeners		W/M/3/6/12		20th January 2009

		M132		Water Services		Duplex Water Strainers		3		20th January 2009

		M133		Water Treatment		Unvented Hot Water Systems		12		20th January 2009

		M134		Water Treatment		Manual Chemical Dosing Pots		3/6		20th January 2009

		M135		Water Treatment		Chemical Feed Units		M/6/12		20th January 2009

		M136		Water Treatment		Water Treatment Auto Dosing		M/3/12		20th January 2009

		M137		Water Treatment		Chlorinators		W/3/6		20th January 2009
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Specialist PPM Index

		SCHEDULE F

		SPECIALIST PPM - NHSBT

		Master		Category Title		Sub Title		Frequency		Date of Issue

		Index No.

		S1		Specialist		Belimed Steam Washer		M/3/6/12		6th March 2009

		S2		Specialist		Conveyors		M/3/6/12		6th March 2009

		S3		Specialist		High Voltage COMA		12		6th March 2009

		S4		Specialist		Air Dirt Separators		12		23rd March 2009

		S5		Specialist		Clean Room Monitoring		W		23rd March 2009

		S6		Specialist		Spare		-		18th June 2014

		S7		Specialist		Clean Rooms Leeds		3/12		16th July 2012

		S8		Specialist		Clean Rooms Sheffield		3/12		16th July 2012

		S9		Specialist		Hydraulic Trolleys		12		22nd January 2013

		S10		Specialist		Cleaning of Roof Walkways		3		22nd January 2013

		S11		Specialist		Slam Shut Valve Panel		12		2nd December 2015
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E&F

Manager

Kim

Leonard

Deputy

E&F

Manager

Chris

Boakye

E&F

Manager

Darron

Franks

Deputy

E&F

Manager

Mark 

Neville 

Tooting

Colindale

inc WEDC

Cambridge

Senior

Admin

 Kim

Brown

Admin

Jackelen 

DeSouza

Admin

Maresa

Dalrymple

Deputy

E&F

Manager

James

Henry

Admin

Sue 

Corbett

Senior 

Admin

Lisa-Marie

Bates

Senior

Admin

Philip 

Robinson

Admin

Sofia 

Shariff

Admin



vacancy

Brentwood

Admin

Marian 

Anokye

Senior 

Admin

Holly

Fickling

Anna 

Lukacove

Admin

Anna

Lukacova

Arabella

Roland







North East Region

Regional

E&FM 

(NE)

Marcus

Head

Deputy

E&F

Manager

Phil 

Sloan

Deputy

E&F

Manager

Alan 

Hirst

E&F

Manager

Greg

Freeman

E&F

Manager

Phil

Horsley



Deputy

E&F

Manager

vacancy

Pamela

Harris

Sheffield

Leeds

Newcastle

Admin



vacancy

Senior

Admin

Eleanor 

Bradley

Admin

Charlotte

Thompson

Admin

Gillian

Frank

Admin

Graham 

Richardson

Anna Harwood 

(Elliott)

acting 6mths 

from 30/08

Senior

Admin

Pamela 

Harris

Senior 

Admin 

Lisa 

Kenny

Admin

Heather 

Mitchell







North West Region

Birmingham

Regional

E&FM 

(NW)

Andrew

Yeatman

E&F 

Manager

Brian 

Steventon

Senior

E&F

Manager 

John

Thomas

Senior

E&F

Manager

Phil

O’Connor

Liverpool

Manchester

Deputy

E&F

Manager

Emma

Burns

Senior

Admin

Dawn

Driscoll

Deputy

E&F

Manager

Jimmy

Bainbridge

Admin

Sam

 Smith

Deputy

E&F

Manager

Alan

Pilkington

David 

Goffin

Admin 

Gillian 

Griffiths

Agnes

Bareja



Admin

Suki

 Ruprai

Anita 

Chambers

Admin



vacancy

Admin

Rachel 

Rylands

Senior

 Admin 

Ann

 Waterson

Admin

Gayle

 Johnson

Senior

Admin

David

 Goffin

Gillian

Griffiths

B VD

B NS

B VD

SCM Project

12 months







Technical Services

National 

Construction

Programme

Manager

Glen Ashby 

Construction

Prog.  

Manager

Jessica 

Jones

Project

Technical

Assistant

Liam 

O’Regan 

E&F

Technical

Manager

Mark

Walsh

CAFM

 (TABS)

System 

Manager

Frank Hynes

Office Manager

Technical Services

Angela Madhoo

National

Engineering

Manager

Jeremy Humphries

Admin

 

vacancy

Admin

Donna

Cunnington

Senior

Admin

Janet

 Doyle

Admin

Julie

 Ellis

Leeds

Birmingham

Manchester

PA NW REFM & Transformation Lead 

Filton 

PA SW REFM

Colindale

PA SE REFM



Admin

 

vacancy

Construction

Prog.  

Manager

John 

Hutchinson

Construction

Prog. 

 Manager

Jenny 

Newman

Technical 

Assistant

vacancy

Graham 

Richardson

acting 6mths

from 12/09













National

Property

 Manager

Gillian

Hollis

National

 Property

 Admin

 Manager

Becki

Sambrook

Property & Projects

Environmental

Manager

Neil Powell

Environmental

Advisor

Colin Waller



Head of Estate

Transformation

& Sustainability 

Lead 

Kevin 

Cartwright







NHS

Blood and Transplant




NHS

Blood and Transplant
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		Midlands & Southwest
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		3.1

		KPI Scoresheet

		

		

		

		



		

		The following table is to be completed and marked by the Contractor as part of the monthly submission as directed. Further KPI's

		

		



		

		are identified for measure by monthly and quarterly joint audit and are not reflected in this document.

		

		Insert Scoring 1-5



		No

		KPI

		Expectation

		Key Result Scores

		Supplier Score

		Post Meeting Score



		1

		Contract Meetings

		Contract management availability and attendance to all planned monthly review meetings

		5 full attendance to all meeting, 0 failed attendances with no prior cancellation

		4

		2



		2

		Completeness of information

		Completed monthly report made available to Client 3 working days before monthly meeting to allow time for review. Monthly Report to be completed in all sections with supportable source and means of data collection evident if required

		5 Immediate or Exceptional Request, 3 within 3 days, 0 No report available at time of meeting

		3

		3



		3

		Financial Performance

		Pre-applications and invoices must be presented in a timely manner and to an agreed format; presentation of pre-applications within 30 days of activity completion

		5 Immediate or Exceptional Request for Invoices,         4 < 30 days, 0 > 60 days

		3

		3



		4

		Quotations

		Measure of response to written request within 10 Working Days (as contract criteria); breakdowns provided if requested and also demonstrates value for money.

		5 within 10 days, 3 within 15 days and cost efficient                                                         0 No quote within 30 days

		3

		3



		5

		Complaints; volume

		Measure of supportable complaints in month 

		5 No Complaints - 0 > 5 complaints in each month

		5

		5



		6

		Complaints; resolution

		Measure of close out of complaints and corrective action within agreed timescales 

		5 < 3 days - 0 > 30 days

		5

		5



		7

		PPM outstanding tasks in Month (Critical Plant)

		Measure of outstanding tasks for region against tasks scheduled for completion in month – target 100%

		5 100% completion - 0 > 5 days

		5

		5



		8

		PPM outstanding tasks in Month (General)

		Measure of outstanding tasks for region against tasks scheduled for completion in month 

		5 100% completion - 0 > 7 days

		4

		4



		9

		Reactive calls; response times (Critical Plant)

		Measure of compliant response times to all reactive calls in month 

		5 Exceeds SLA, 3 All within SLA - 0 All Outside SLA

		3

		3



		10

		Reactive calls; response times (General)

		Measure of compliant response times to all reactive calls in month 

		5 Exceeds SLA, 3 All within SLA - 0 All Outside SLA

		3

		3



		11

		Reactive Calls; response to emergencies

		Measure of attendance to Priority 1 calls in month 

		5 Exceeds SLA, 3 All within SLA - 0 All Outside SLA

		3

		3



		12

		Health, Safety & Environmental 

		Measure of reportable accidents and/or incidents in month

		5 No Events, 3 is 1-2 Events, 0 > 2 Events

		5

		5



		13

		Contractor's Resource; Engineers

		Measure of availability of Site Engineer for contracted hours 

		5 Full Attendance to agreed contract level - 0 No Attendance

		4

		2



		14

		Contractor & NHSBT Audits & (QI) Corrective Actions

		Measure of completion of corrective actions identified by NHSBT/Contractor internal audits to agreed timescales

		5 No corrective actions - 0 > 30 days

		5

		1



		15

		Business Continuity; compliance

		Measure of incidents in Contractor’s remit causing disruption to core business 

		5 Prevented an Event/Interception, 3 if No Events, 0 > 3 Events

		5

		5



		

		

		

		Total KPI Score 

		98.5%

		86.5%



		

		

		

		

		

		



		

		

		

		

		

		



		Related Comments (if applicable)



		KPI

		Comment by

		Details



		1

		IS

		No CM at meeting and TW not able to attend all meetings due to work load and lack of resource



		14

		IS

		NO audits carried out due to TW work load 



		13

		IS

		TW not on MSW full time as covering LSE as well
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