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Prior Information Notice (PIN) – Home intravenous antibiotic programme 
 
North Staffordshire and Stoke-on-Trent CCGs are looking to commission a nurse led home intravenous antibiotic service to support our admission avoidance programme. The service will cover treatment for the following conditions;
· Non-complex cellulitis 
· Non-complex UTIs
· Non-complex chest infections

Indicative activity is as follows;
· Non-complex cellulitis – 9 patients per calendar month
· Non-complex UTIs – 25 patients per calendar month
· Non-complex chest infections 23 patients per calendar month

The provider will need to ensure there is adequate staffing to cover the above noting that number of visits per day will be determined by clinical need. For example, some patients may require 3 doses per day where as others may require 1.

Treatment to be offered in the patients usual place of residence and will provide the information, support and advice to ensure patients are managed effectively and safely and will retain clinical responsibility for these patients until the point of discharge.

Please see below minimum requirements expected to be delivered for this provision:

· Operational 7 days a week, 52 weeks a year, 8am-8pm.
· Accessible to all patients (age 18+) following a referral from emergency portals, GP, community health services.
· Single point of access for all referrals
· Appropriate medical governance in place to include the following :- 
· Assessment and triage (within 1 hour of referral)
· Prescribing and treatment initiation (within 2 hours of referral for urgent patients, within 4 hours for non-urgent patients)
· Ongoing provision of IV antibiotics in the patients’ usual place of residence 
· Develop care plan with patients and review treatment at 3, 5,7,10 and 14 day intervals.

This will be with effect from Monday 19th November 2018 until 31st March 2019 
Please can you provide a brief proposal as part of your expression of interest to cover the following: 

1. An outline plan that demonstrates how you will deliver high quality care whilst fulfilling the specification as identified above including proposed financial model/costs, proposed workforce and competency levels, medical governance arrangements and contingency planning e.g. periods of annual/ sick leave

1. An outline mobilisation plan with an expected commencement date of Monday 19th November 2018. If this is not achievable, please indicate in your proposal the earliest commencement date. 

[bookmark: _GoBack]Proposals should be emailed direct to Gina Gill, Commissioning Manager (gina.gill@northstaffsccg.nhs.uk)  by midday Monday 15th October 2018. 
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