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AHU refurbishment works

Strategic programme
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2016 2017
Line Name Duration| Start | Finish [Nov December January February March Al
28 19 2% 2 9 6 23 30 320 2 320 2 3
AHU refurbishment works
1 [Produce detailed design/specifications 25d|05/12/16]13/01/17
2 |Produce tender information 10d{12/12/16(23/12/16
3 |Issue advanced tender information/notice 1d|05/12/16)05/12/16
4 |Producefissue enquiry documents (UKSBS) 5d{02/01/17{06/01/17
5 |Tender period 15d109/01/17{27/01/17
6 |Tender review/report 5d{30/01/17{03/02/17
7 | Tender review/report meeting 1d{30/01/1730/01/17
8 |Contractor appointments 5d|30/01/17]03/02/17
9 |Mobilisation period 10d]06/02/17{17/02/17
10 |AHU lead time (coils/fans) 15d|06/02/17{24/02/17
11 |Construction period (phasing/sequencing TBC) 30d{20/02/17|31/03/17
12 |Final account settlement/payments 10d|20/03/17{31/03/17
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