[bookmark: 1vsw3ci][bookmark: _GoBack][bookmark: 4fsjm0b]DPS SCHEDULE 4: LETTER OF APPOINTMENT AND CONTRACT TERMS
Part 1:  [bookmark: 2uxtw84][bookmark: 1a346fx]Letter of Appointment

[bookmark: odc9jc]Dear Sirs
[bookmark: 38czs75]
[bookmark: 1nia2ey]Letter of Appointment
[bookmark: 47hxl2r]
[bookmark: 2mn7vak]This letter of Appointment is issued in accordance with the provisions of the DPS Agreement (RM6018) between CCS and the Supplier dated 16/02/2018. 
[bookmark: 11si5id]Capitalised terms and expressions used in this letter have the same meanings as in the Contract Terms unless the context otherwise requires.
[bookmark: 3ls5o66]
	Order Number:
	TBC

	From:
	The Department for Work and Pensions ("Customer")

	To:
	RAND Europe Community Interest Company ("Supplier")


 
	Effective Date: 
	10th May 2019

	Expiry Date:
 
 
	End date of Initial Period: 9th October 2019


 
	Services required:
 
 
	Set out in Section 2, Part B (Specification) of the DPS Agreement and refined by:
·  the Customer’s Project Specification attached at Annex A and the Supplier’s Proposal attached at Annex B; and Annex C Supplier’s Pricing Schedule


 
	Key Individuals:
	For the Customer: 

[REDACTED]

For the Supplier:

[REDACTED]


	Guarantor
	N/A


 
	Contract Charges (including any applicable discount(s), but excluding VAT):
	Payment will be made in milestones dependent upon key stages as state within Annex C Supplier’s Pricing Schedule being completed. The total contract value shall be £39,950.00 (Ex VAT).
Payment can only be made following satisfactory delivery of pre-agreed certified products and deliverables.
Before payment can be considered, each invoice shall include a detailed elemental breakdown of work completed and the associated costs.


	Insurance Requirements
	In line with the terms and conditions. 

	Customer billing address for invoicing:
	[REDACTED]



 
	Alternative and/or additional provisions (including Schedule 6 (Additional clauses)):
	N/A


 
[bookmark: 20xfydz]FORMATION OF CONTRACT
[bookmark: 4kx3h1s]BY SIGNING AND RETURNING THIS LETTER OF APPOINTMENT (which may be done by electronic means) the Supplier agrees to enter a Contract with the Customer to provide the Services in accordance with the terms of this letter and the Contract Terms.
[bookmark: 302dr9l]The Parties hereby acknowledge and agree that they have read this letter and the Contract Terms.
[bookmark: 1f7o1he][bookmark: 3z7bk57]The Parties hereby acknowledge and agree that this Contract shall be formed when the Customer acknowledges (which may be done by electronic means) the receipt of the signed copy of this letter from the Supplier within two (2) Working Days from such receipt
For and on behalf of the Supplier:                            For and on behalf of the Customer:
Name and Title:                                                           Name and Title:
Signature:                                                                    Signature:
[bookmark: 2eclud0]Date:                                                                            Date:
[bookmark: thw4kt]
ANNEX A
Customer Project Specification
1. [bookmark: _Toc5093948][bookmark: _Toc297554774][bookmark: _Toc368573030]DEFINITIONS 
	Expression or Acronym
	Definition

	DWP
	Means Department for Work and Pensions 

	UC
	Means Universal Credit

	IWP
	Means In-Work Progression 

	JSA
	Jobseeker’s Allowance Housing Benefit 

	IS
	Income Support

	ESA
	Employment and Support Allowance;

	CTC
	Child Tax Credit

	WTC
	Working Tax Credit


2. [bookmark: _Toc5093949]SCOPE OF REQUIREMENT 
2.1 [bookmark: _Toc444518871]The Supplier shall undertake an evidence/literature review of the existing evidence on the effectiveness of policies and interventions related to in-work progression in a series of countries.  
2.1.1 The following items are in scope for this research:
2.1.1.1 An in-depth literature/evidence review.
2.1.1.2 A published report on the findings, reviewing the strength of the evidence and the prospects for transferability. 
2.1.1.3 An internal workshop or presentation to discuss the findings and their implications.
3. [bookmark: _Toc368573031][bookmark: _Toc5093950]THE REQUIREMENT
3.1 Through this research, the Supplier shall provide the Customer with the latest international evidence on in-work progression.
3.2 The review shall commence in May 2019. The Supplier shall provide all outputs to the Customer no later than 31 August 2019.
3.3 Through this research, the Supplier shall answer the following key research questions in line with the objectives stated at section 1.3:
3.3.1 Objective 1:
3.3.1.1 What comparative evidence currently exists on how rates of in-work progression vary between countries? 
3.3.1.2 What demand side factors (such as organisational structures within firms, sectorial mixes, types of employment etc.) influence the rate of pay progression in other countries?
3.3.1.3 What supply side factors (such as skills, government interventions etc.) influence the rate of pay progression in other countries?
3.3.1.4 Is there a link between pay progression and productivity?
3.3.1.5 Is there a link between pay progression and living standards? 
3.3.2 Objective 2:
3.3.2.1 How are policies that support in-work progression defined/labelled in various countries? 
3.3.2.2 Which countries appear to be employing relevant in-work progression policies and programmes?
3.3.2.3 What are these policies and programmes?
3.3.2.4 Who/what do these policies and programmes target (i.e. benefit claimants, employers, demand side factors, supply side factors etc.)?  
3.3.2.5 What evidence exists to show the impact of these policies on progression when other demand/supply side factors are taken into account?
3.3.3 Objective 3:
3.3.3.1 Which type of policies or programmes (e.g. training, career counselling etc.) appear to be the most effective in promoting in-work progression?
3.3.3.2 What has been the impact of these in-work progression policies or programmes? 
3.3.4 Objective 4:
3.3.4.1 Are certain groups of people (such as women, young people, those with children, single people etc.) more responsive to in-work progression support?
3.3.4.2 If so, which type of policies and programmes (be it training, career counselling etc.) are most effective for which type of people?
3.3.5 Objective 5:
3.3.5.1 How does labour market context affect the transferability of these policies or programmes? 
3.3.6 Objective 6:
3.3.6.1 What policies or practices look most promising for the UK context?
3.4 The Supplier shall provide input to the Customer to further develop and refine this question set upon contract award.
3.5 Proposed methodology
3.5.1 Evidence review
3.5.1.1 The Customer proposes the Supplier conducts an in-depth secondary analysis of the existing evidence on the effectiveness of policies and interventions related to in-work progression in a series of countries.   
3.5.2 Theory of Change
3.5.2.1 In-house Customer analysts’ have made steps towards devising a high-level Theory of Change (ToC) for progression in the labour market. 
3.5.2.2 The ToC comprises of four main pillars: 
(1) Skills (providing an effective a skills offer as possible for the future in-work cohort).
(2) Progression between organisations (a key challenge will be to balance the costs and benefits of moving employer. More evidence is needed to gain a clear assessment of these).
(3) Progression within organisations (what happens within organisations is crucial for progression. There is much to learn. The Customer needs to understand what (if any) are the market failures, and how to correct them).
(4) Delivery and claimant journey (new ways of working to handle a greater workload on a tighter budget).

3.5.2.3 The Supplier may choose to use this ToC to inform the framework of the review, with the strength of evidence and effectiveness of interventions assessed across each of these pillars. Potential Bidders may also suggest alternative approaches to structuring the evidence review.
3.5.3 Methodological approach
3.5.3.1 As mentioned above, the Customer recommends the Supplier does not carry out a full scale systematic review, but rather a more flexible and purposeful approach, drawing on country-specific knowledge and networks.
3.5.3.2 The Customer will, however, suggest broad stages for the research to align with the Supplier’s core objectives. The key stages are as follows:
(i) An initial scoping review of evidence and policies related to IWP across developed economies. 
(ii) The identification of policies and countries of interest and relevance - including an assessment of the wider national context and the prospects for policy transfer.
(iii) A ‘Deep Dive’ into 5-10 countries, investigating the strength of evidence and key lessons for IWP policy. 
3.5.3.3 The Supplier shall provide input to the Customer to develop an appropriate and detailed methodology that will best meet the Customer’s requirements.
3.5.3.4 Most of the review should be desk based, but the Customer would expect the Supplier organisation to utilise other methodologies when/ if appropriate.
3.6 Research outputs 
6.6.1       The Supplier shall provide the following core outputs at the end of the review:
6.6.1.1           A slide deck summarising the findings. The Supplier shall present this to the Authority.
6.6.1.2           A published report on the findings, which reviews the strength of the evidence and the prospects for transferability.
6.6.2     Suppliers may suggest additional outputs to support the dissemination of the review, and help shape future policy development.
3.7 Risk management 
3.7.1 Potential Bidders should outline potential risks and mitigating arrangements for carrying out this research in their proposal. 
3.7.2 A risk shall be defined as any factor that may delay, disrupt or prevent the full achievement of a project objective. The Supplier shall provide a report to the Customer which shall include an assessment of each risk, together with a rating of the risk’s likelihood and its impact on a project objective. The risk assessment should also identify appropriate actions that would reduce or eliminate each risk or its impact.  
4. [bookmark: _Toc368573032][bookmark: _Toc5093951]KEY MILESTONES AND DELIVERABLES
4.1 Potential Bidders should note the following project milestones that the Customer will measure the quality of delivery against. 
4.2 Timeframes given in the table below are approximate, and subject to revision at the point of project inception. Potential Bidders are asked to expand upon these milestones and suggest detailed timings for the key stages in their recommended timetable for the programme of research (such as the allowance of time to comment on draft reports).
	Milestone/Deliverable
	Description
	Timeframe or  Delivery Date

	1
	The Supplier and the Customer shall discuss and agree on the specific details of the review
	May 2019

	2
	The Supplier shall carry out the review
	June/July 2019

	3
	The Supplier shall provide a draft report
	July 2019

	4
	The Supplier shall provide a final report
	August 2019

	5
	The Supplier shall deliver a workshop or presentation on the findings
	August 2019


[bookmark: _Toc302637211]
5. [bookmark: _Toc368573033][bookmark: _Toc5093952]MANAGEMENT INFORMATION/ REPORTING
5.1 [bookmark: _Toc368573034]The Customer will act as a final approver for all research instruments, and ensure that any sign-offs and/or approvals will be timely.
5.2 The Customer will publish analysis based on the research as an ad hoc research report in accordance with Government Social Research commissioned research protocols.
5.3 Reporting will exist in the form of an internal slide deck summarising the findings and a published report on the findings, which reviews the strength of the evidence and the prospects for transferability.
5.4 This report will be published in Autumn 2019.
5.5 The Supplier shall provide a report to the Customer which shall include an assessment of each risk, together with a rating of the risks likelihood and its impact on a project objective. The risk assessment should also identify appropriate actions that would reduce or eliminate each risk or its impact.
5.6 The Supplier shall give regular updates on progress through weekly progress review meetings by teleconference. The Supplier shall provide more detailed updates at key points in the contract as outlined in the milestones.
6. [bookmark: _Toc368573035][bookmark: _Toc5093954]CONTINUOUS IMPROVEMENT
6.1 The Supplier will be expected to continually improve the way in which the required Services are to be delivered throughout the Contract duration.
6.2 The Supplier should present new ways of working to the Customer during Contract review meetings. 
6.3 Changes to the way in which the Services are to be delivered must be brought to the Customer’s attention and agreed prior to any changes being implemented.
7. [bookmark: _Toc368573036][bookmark: _Toc5093956]QUALITY
7.1 [bookmark: _Toc368573037]The Supplier shall adhere to Social and Market Research and Data Protection standards.
7.2 The Supplier shall have sound processes for quality assurance in place. The Potential Bidders shall outline their internal procedures for assurance and quality control in reference to all aspects of the programme of research, including:
7.2.1 Procedures for working closely with the Customer;
7.2.2 Procedures for quality assuring methodological design proposals and outputs;
7.2.3 The approach to report writing, ensuring deliverables meet key objectives.
8. [bookmark: _Toc368573038][bookmark: _Toc5093958]STAFF AND CUSTOMER SERVICE
8.1 [bookmark: _Toc368573039]The Supplier shall ensure a sufficient level of resource throughout the duration of the international in-work progression evidence review in order to consistently deliver a quality service to all parties.
[bookmark: _Toc5091986][bookmark: _Toc5093959]14.2	Supplier’s staff assigned to the international in-work progression evidence review shall have the relevant qualifications and experience to deliver the contract. 
[bookmark: _Toc5091987][bookmark: _Toc5093960]14.3	The Supplier shall ensure that staff understand the Customer’s vision and objectives and will provide excellent customer service throughout the duration of the Contract.  
[bookmark: _Toc5091988][bookmark: _Toc5093961]14.4	Proposals should also detail appropriate succession planning/cover plans for any personnel changes during the programme, which are to be approved by the Customer.
9. [bookmark: _Toc5093962]SERVICE LEVELS AND PERFORMANCE
9.1 The Customer will measure the quality of the Supplier’s delivery by:
	KPI/SLA
	Service Area
	KPI/SLA description
	Target

	1
	Methodological approach/research design
	The Supplier shall advise the Customer on the most appropriate methodological approach and scope for the research. To do this the Supplier shall draw on their expertise and experience in conducting similar comparative reviews.
	100%

	2
	Evidence review
	The Supplier shall produce a review of a high academic standard, and take all reasonable steps to capture the maximum information/evidence.
	100%

	3
	Analysis and reporting
	The Supplier shall deliver the signed-off final report and present the summary slide deck.
	100%



9.2 [bookmark: _Toc368573040]In the event of poor performance through the first failure to deliver KPIs to time and of appropriate quality, the Customer shall meet with the Supplier to understand the root causes of the issue. The Supplier shall formulate a Performance Improvement Plan to rectify these issues and meet the requirements in this statement.
9.3 If poor performance continues, following formal written warnings, early termination of the Contract will also be considered.
9.4 Payment will be made in milestones dependent upon key stages being completed.
9.5 Any exit strategy to be applied where poor research supplier performance requires early termination of the Contract will be in alignment with the Terms and Conditions, which can be viewed at Attachment 5b – Terms and Conditions.
10. [bookmark: _Toc5093963]SECURITY AND CONFIDENTIALITY REQUIREMENTS
10.1 [bookmark: _Toc368573042]The resulting outputs shall be the intellectual property of the Customer. The interim and final reports, shall be the property of the Customer. The Supplier shall not disclose the report (either in part or in full) to any third parties prior to publication by the Customer, unless the Customer gives expressed written consent to do so.  
11. [bookmark: _Toc5093964]PAYMENT AND INVOICING 
11.1 Payment will be made in milestones dependent upon key stages being completed.   
11.2 Payment can only be made following satisfactory delivery of pre-agreed certified products and deliverables. 
11.3 Before payment can be considered, each invoice shall include a detailed elemental breakdown of work completed and the associated costs.
11. All invoices shall include the appropriate purchase order number and shall be sent to the following address:
DWO SSCL Accounts Payable,
Phoenix House,
Celtic Springs Business Park,
Newport
NP10 8FZ
Shared Services Helpline: 0845 602 8244
12. [bookmark: _Toc5093965]CONTRACT MANAGEMENT 
12. The Supplier shall give regular updates on progress through weekly progress review meetings by teleconference. The Supplier shall provide more detailed updates at key points in the contract as outlined in the milestones. 
12.1 Attendance at Contract Review meetings shall be at the Supplier’s own expense.
13. [bookmark: _Toc368573043][bookmark: _Toc5093966]LOCATION 
13.1 The majority of services shall be carried out at the Supplier(s’) premises.
13.2 Occasional travel to the Customer’s offices will be required. The Labour Market Analysis team is located at Caxton House, Tothill Street, London, SW1H 9NA, and Kings Court, 80 Hanover Way, Sheffield, S3 7UF.  

[bookmark: 3dhjn8m]
ANNEX B
[bookmark: 1smtxgf]Supplier Proposal
1. [bookmark: 4cmhg48]UNDERSTANDING THE REQUIREMENT
14.1 Policy and labour market context for this study	 
14.2 In Europe, labour market conditions have been increasingly favourable after the 2008 crisis. Since mid-2013, the unemployment rate has declined, long-term unemployment has been decreasing, and the labour market situation for young people has improved.[footnoteRef:1] In the UK, this has included reductions in worklessness and employment growth.[footnoteRef:2] However, challenges for the UK remain, including current weak wage growth, low productivity, and in the longer term, accounting for demographic changes and the development of new technologies which may change the nature of skill and labour demand, including for established sectors.[footnoteRef:3]  [1:  European Parliamentary Research Service, “The Fight against Unemployment” (European Parliament, 2019), http://www.europarl.europa.eu/RegData/etudes/BRIE/2018/630274/EPRS_BRI(2018)630274_EN.pdf.]  [2:  Sem Vandekerckhove and Ignace Pollet, “In-Work Progression in Belgium: No Jump, No Joy?,” Mutual Learning Programme DG Employment, Social Affairs and Inclusion (United Kingdom: European Commission, March 2018).]  [3:  UKCES (2014). The Future of Work: Jobs and skills in 2030. Evidence report 84. ] 

14.3 In light of these wider changes, countries are taking several measures to develop and employ policies and programmes that can help support people out of low pay and into financial independence. In the UK, this has included the introduction of the Universal Credit (UC) system. UC is a means-tested benefit for people of working age who are on a low income, combining six previous allowances.[footnoteRef:4] Key features of the UC system will be a tapered reduction of benefit for additional hours worked per week, in contrast to fixed thresholds for eligibility for different benefits under existing allowances, and the extension of conditionality of support to individuals who are in work but earning below a certain threshold (previously applicable only to recipients of Jobseeker’s Allowance).[footnoteRef:5] While the financial incentives for some groups to work additional hours will increase, there are concerns that UC may introduce incentives for others to reduce their hours, or take on ‘mini jobs’ at the expense of long-term employment.[footnoteRef:6] [4:  James Holland, “In-Work Progression and Universal Credit” (March 2018).]  [5:  House of Commons Work and Pension Committee. In-work progression in Universal Credit. Tenth Report of Session 2015-2016; Emmerson, C., Johnson, P., & Joyce, R. (2016). The IFS green budget. Institute for Fiscal Studies.]  [6:  Emmerson, C., Johnson, P., & Joyce, R. (2016). The IFS green budget. Institute for Fiscal Studies.] 

14.4 As a result, UC has been accompanied by a focus on policies to support further in-work progression (IWP), the subject of the current study, to support the increasing financial independence of UC claimants. While there is no agreed definition of IWP, it is normatively understood to be policies which aim to raise ‘in a sustainable way, an individual’s labour market earnings’ (as cited in 3.5.1), which may be vertical (i.e. occupational, earnings, hours or contract progression) or horizontal (e.g. developing skills and attitudes that may lead to progression in the long term). Activity in this area has included a three-arm randomised controlled trial on IWP testing different aspects of conditionality and support, and a series of DWP-supported external trials on different aspects of employment progression among low-paid workers.[footnoteRef:7] These studies, and the current study, will inform DWP policy in this area, including the potential development of a national in-work support service, to encourage career progression among people currently on low pay. [7:  See: https://www.gov.uk/government/publications/developing-in-work-support-for-people-claiming-universal-credit/universal-credit-in-work-progression-randomised-control-trial ] 

14.5 Compared to interventions for unemployment, however, IWP policy remains an ‘untried frontier’ for governments.[footnoteRef:8] Other countries do not have as explicit of a focus as the UK on IWP, although many countries are employing and developing policies that can help support people progress in their earnings, develop their education and skills, and progress in their careers.[footnoteRef:9] Whilst not necessarily referred to as IWP,  [8:  Mike Brewer, “Peer Review on ‘In-Work Progression - Approaches and Challenges’ - Host Country Discussion Paper,” Mutual Learning Programme DG Employment, Social Affairs and Inclusion, February 2018]  [9:  Heloise Petit, “Peer Country Paper - France: Activity Rate, Poverty Rate and Wage Progression: Can We Hit Multiple Targets in One Go?,” Peer Review on “In-Work Progression - Approaches and Challenges” (Mutual Learning Programme DG Employment, Social Affairs and Inclusion, March 2018); Vandekerckhove and Pollet, “In-Work Progression in Belgium: No Jump, No Joy?”] 

	Purpose 
	Example

	Financial incentives
	· UK: changes to conditionality and income per additional hour worked under Universal Credit  

	Changes to employee entitlements or rights
	· Germany: Right to equal pay after nine months for temp workers.
· Various: national minimum wage
· Belgium: institutionalised system of laws and regulations including fixed promotion criteria, automatic wage increases, career break options, minimum wage based on job classification, seniority wages, etc.

	Training  and skills development
	· USA: Workforce Intelligence Networks such as Northern Rural Training and Employment Consortium (NoRTEC), Sacramento Employement and Training Agency (SETA), South East Michigan Community Alliance (SEMCA).
· Switzerland: voucher programme to encourage individuals to take up adult education courses.
· The Netherlands: vouchers to increase training participation of low-skilled workers. 

	Career counselling
	· Sweden: Intensive counselling and coaching through Public Employment Service caseworkers to improve employment opportunities of immigrants.
· UK: previous Employment Retention and Advancement (ERA) programme, targeting lone parents.

	Targeted interventions
	· USA: WorkAdvance: sectoral training programme to identify and train workers with the technical skill and readiness to enter new roles, and support advancement.

	Addressing labour market barriers 
	· Norway: universal childcare programme reform: scaling-up of subsidised care.
· USA: Individualised Placement and Support (IPS) model to support the employment of individuals with mental health conditions. 


14.6 Table 1 provides indicative examples of relevant international policies. The extent to which programmes and policies are institutionalised within government and facilitate movement within or across jobs varies.[footnoteRef:10] [10:  Anne Hege Strand, “Wage Progression in Norway - a Question Depending on the Social Partners and on Formal Qualifications?” (March 27, 2019); Petit, “Peer Country Paper - France: Activity Rate, Poverty Rate and Wage Progression: Can We Hit Multiple Targets in One Go?”] 

	[bookmark: _Ref5872296][bookmark: _Ref5872292]Purpose 
	Example

	Financial incentives
	· UK: changes to conditionality and income per additional hour worked under Universal Credit  

	Changes to employee entitlements or rights
	· Germany: Right to equal pay after nine months for temp workers.[footnoteRef:11] [11:  Bosch, “Germany: Wage Progression through Strong Social Partnership?”] 

· Various: national minimum wage
· Belgium: institutionalised system of laws and regulations including fixed promotion criteria, automatic wage increases, career break options, minimum wage based on job classification, seniority wages, etc.

	Training  and skills development
	· USA: Workforce Intelligence Networks such as Northern Rural Training and Employment Consortium (NoRTEC), Sacramento Employement and Training Agency (SETA), South East Michigan Community Alliance (SEMCA).[footnoteRef:12] [12:  OECD. 2014. Employment and Skills Strategies in the United States. OECD Review on Local Job Creation, OECD Publishing.] 

· Switzerland: voucher programme to encourage individuals to take up adult education courses.[footnoteRef:13] [13:  Schwerdt, G., Messer, D., Woessmann, L., and Wolter, S. C. (2012). Effects of adult education vouchers on the labor market: Evidence from a randomized field experiment. Journal of Public Economics, 96(7-8):569-583. ] 

· The Netherlands: vouchers to increase training participation of low-skilled workers.[footnoteRef:14]  [14:  Hidalgo, Oosterbeek, Webbink. 2014. The impact of training vouchers on low-skilled workers. Labour Economics, 31, pp. 117-128.] 


	Career counselling
	· Sweden: Intensive counselling and coaching through Public Employment Service caseworkers to improve employment opportunities of immigrants.[footnoteRef:15] [15:  Joona, P. A. and Nekby, L. 2012. Intensive Coaching of New Immigrants: An Evaluation Based on Random Program Assignment. The Scandinavian Journal of Economics, 114: 575-600. Department for Work and Pensions, Research Report No 727.] 

· UK: previous Employment Retention and Advancement (ERA) programme, targeting lone parents.[footnoteRef:16] [16:  Richard, H. Ray, K., Vegeris, S., Hevenstone D., Hudson, M. 2011. Employment Retention and Advancement (ERA) Demonstration: Delivery, Take-Up, and Outcomes of In-Work Training Support for Lone Parents. ] 


	Targeted interventions
	· USA: WorkAdvance: sectoral training programme to identify and train workers with the technical skill and readiness to enter new roles, and support advancement.[footnoteRef:17] [17:  Inna Kruglaya, “Encouraging Evidence on a Sector-Focused Advancement Strategy,” Text, MDRC, June 27, 2016, https://www.mdrc.org/publication/encouraging-evidence-sector-focused-advancement-strategy.] 


	Addressing labour market barriers 
	· Norway: universal childcare programme reform: scaling-up of subsidised care.[footnoteRef:18] [18:  Havnes, Mogstad. 2011. Money for nothing? Universal child care and maternal employment. Journal of Public Economics, 95, pp. 1455-1465.] 

· USA: Individualised Placement and Support (IPS) model to support the employment of individuals with mental health conditions.[footnoteRef:19]  [19:  See: https://ipsworks.org/ ] 



Table 1: Overview of programmes and policies for in-work progression
14.7 In addition to this different approach to conceptualising IWP policy across countries, the wider evidence base on how to achieve positive outcomes for in-work progression also remains understudied. There is still uncertainty about the effectiveness of programmes for individuals that come from different social groups.[footnoteRef:20] There are also significant gaps in the evidence on the longer-term effects of observed outcomes and how to assess take up rates for policies and programmes for different population groups.[footnoteRef:21] The transferability of progression outcomes may also depend heavily on the specific labour market context: for example, in a recent study of IWP rates across Europe, rates of occupational progression were found to be lower in the UK than other European countries due to a more polarised skill distribution, while countries in southern Europe showed lower rates of contract progression (from temporary to permanent contracts), attributed to stronger labour protections for permanent employees incentivising employers to use temporary contracts.[footnoteRef:22] [20:  Petit, “Peer Country Paper - France: Activity Rate, Poverty Rate and Wage Progression: Can We Hit Multiple Targets in One Go?”; Brewer, “Peer Review on ‘In-Work Progression - Approaches and Challenges’ - Host Country Discussion Paper”; Strand, “Wage Progression in Norway - a Question Depending on the Social Partners and on Formal Qualifications?”]  [21:  Jacobsons, “Latvian Agenda: Is there a universal way to in-work progression?”; Brewer, “Peer Review on ‘In-Work Progression - Approaches and Challenges’ - Host Country Discussion Paper.”; Petit, “Peer Country Paper - France: Activity Rate, Poverty Rate and Wage Progression: Can We Hit Multiple Targets in One Go?”]  [22:  Thompson, S. and Hatfield, I. (2015). ‘Employee Progression in European Labour Markets’. Institute for Public Policy research report.] 

14.8 This illustrates that interventions, such as those listed above, are not necessarily substitutable processes or standalone interventions.[footnoteRef:23] Rather, that they are complementary ones: understanding the potential outcomes of IWP policies may mean understanding the ways in which vertical and horizontal progression can be achieved simultaneously and over the long-term, and the way that the policies to achieve these interact with the ecosystem of IWP policies and combination of support, the labour market context, the level and nature of financial support, and the circumstances of different groups within the labour market.[footnoteRef:24] [23:  Brewer, “Peer Review on ‘In-Work Progression - Approaches and Challenges’ - Host Country Discussion Paper,” ]  [24:  Jakobsons, “Latvian Agenda: Is There a Universal Way to in-Work Progression?”; Bosch, “Germany: Wage Progression through Strong Social Partnership?”; Brewer, “Peer Review on ‘In-Work Progression - Approaches and Challenges’ - Host Country Discussion Paper.”] 

14.9 Research questions and this study’s contribution to future strategy and policy	
This existing research and policy landscape will inform the scope and approach to this study. As outlined in the tender specifications, the research will aim to fill these gaps, by seeking to understand IWP as a policy goal in its own right: including how the UK compares with other countries in terms of pay progression; IWP policies employed by other countries, the strength of underlying evidence of their outcomes, and impact on subgroups; and the transferability and learning for the UK context. 
14.10 The Supplier’s starting point for the research questions to frame this study will be those set out in the specifications:
Table 2: Research questions to be addressed
	Obj.
	Research questions to be addressed

	1
	· What comparative evidence currently exists on how rates of IWP vary between countries? 
· What demand side factors influence the rate of pay progression in other countries?
· What supply side factors influence the rate of pay progression in other countries?
· Is there a link between pay progression and productivity?
· Is there a link between pay progression and living standards? 

	2
	· How are policies that support in-work progression defined/labelled in various countries? 
· Which countries appear to be employing relevant in-work progression policies and programmes?
· What are these policies and programmes?
· Who/what do these policies and programmes target?  
· What evidence exists to show the impact of these policies on progression when other demand/supply side factors are taken into account?

	3
	· Which types of policies or programmes appear to be the most effective in promoting IWP?
· What has been the impact of these in-work progression policies or programmes? 

	4
	· Are certain groups of people more responsive to IWP support?
· If so, which type of policies and programmes are most effective for which type of people?

	5
	· How does labour market context affect the transferability of these policies or programmes?

	6
	· What policies or practices look most promising for the UK context?


14.11 The first inception stage of the project will involve a review of these questions following a baseline review of key literature and in consultation with DWP, in order to ensure that these adequately reflect the key knowledge gaps and priority areas. This initial review of existing literature will also feed into the refinement and development of the methodology, including ensuring that terminology used in search strings is accurate and sufficiently comprehensive to cover the various approaches to IWP policy and interventions employed by different stakeholders and government. An indicative list of initial sources is provided in Table 3.
Table 3: Indicative literature sources
	· Hendra, R., Greenberg, D., Hamilton, G., Oppenheim, A., Pennington, A., Schaberg, K., Tessler, B. 2016. Encouraging Evidence on a Sector-Focused Advancement Strategy: Two-Year Impacts from the WorkAdvance Demonstration. MDRC. 
· Thompson S., Hartfield, I. 2015. Employee progression in European Labour Markets. Institute for Public Policy Research.
· Webb J., Parken A., Hodges H., Mathias M. 2018 Promoting job progression in low pay sectors. Wales Centre for Public Policy.
· Bundesministerium für Blidung und Forschung, 2016. Evaluation des Berufsbildungsgesetzes [Evaluation of the German Vocational Training Act]. 
· D’Arcy, C. and Finch, D. (2017) The Great Escape: low pay and progression in the UK labour market, Resolution Foundation.
· Wood C., Wybron I. 2015. Entry to, and progression in, work.  York: JRF. 
· Dauth, Christine (2017): Regional discontinuities and the effectiveness of further training subsidies for low-skilled employees. (IAB-Discussion Paper, 07/2017), Nürnberg, 43 S.


14.12 Given its centrality to the design of UC, understanding the dynamics of IWP – and how this can be incentivised through government policy – is a key policy issue. For the success of future IWP policy, including the development of a national in-work support service, it is therefore critical to understand firstly what policy options are available feasible in the UK context; secondly the strength of evidence underlying their outcomes (including for different groups within the labour market); and thirdly, the current gaps in the evidence base in order to mitigate risks and inform future research and learning strategies. 
14.13 By learning from the programmes and policies adopted in other countries, it is possible to understand the diversity of ways skills and learning, financial incentives and benefits, digital technological skills programmes, and targeted interventions can lead to in-work progression. Neither is this simply an issue for government; the private and third sectors will have a role in play in integrating support for vertical and horizon IWP in future policy initiatives.[footnoteRef:25] This means not just focusing on government policy, but how IWP policy fits into the wider labour market ecosystem. The Supplier’s review will be conducted, and the conclusions and recommendations developed, with this overarching goal in mind. [25:  Brewer, “Peer Review on ‘In-Work Progression - Approaches and Challenges’ - Host Country Discussion Paper”; Holland, “In-Work Progression and Universal Credit.”] 

1. METHODOLOGY
15.1 The Supplier’s approach to answering the research questions comprises of four separate work packages (WP). The Supplier will provide an overview first and discuss each WP in more detail below.
15.2 WP1 will seek to refine the research questions, study scope and the Supplier’s methodological approach presented here and drawing on feedback from the Customer to the Supplier’s proposal and discussion at an inception meeting. WP2 will scope out the current landscape of evidence relating to in-work progression. This will include a review of current evidence against the research questions and a mapping of policies/programmes implemented in different countries. The Supplier will seek to understand the factors affecting the effectiveness of these programmes for different groups and in different contexts. WP3 is an in-depth exploration of in-work progression in specific countries. The Supplier will seek to develop a detailed understanding of the context and impact of IWP policies in certain countries, including how these relate to the wider political and legislative context, to understand the potential transferability to the UK context. On the basis of these activities, in WP4 the Supplier will produce a report outlining key findings relating to in-work progression and analysis of the relevance of different approaches for the UK context and associated workshop/presentation of the results.
Figure 1: Outline of the research approach 
[image: ]

15.3 WP1: Inception – the Supplier will focus on refining the research questions and study framework in consultation with Customer.
15.4 This will inform the development of the research tools and study approach to ensure that DWP’s own priorities are reflected in the study approach and emphasis. Critically, key pieces of literature (including those cited in the tender specifications, suggested by DWP and sourced independently by the research team during in a baseline literature search) will be reviewed at the inception stage to ensure that the subsequent development of the research tools and approach in are done in order to complement – but not repeat – work already conducted in this field, and adequately reflect the terminology used in the field.
15.5 Following this initial review, the Supplier will discuss the proposed approach with the Customer at the inception meeting to incorporate comments and suggestions from the Customer that will help us refine the research questions (if needed) and to finalise the methodological approach. We will also seek an agreement on a definition of key terms (such as in-work progression, policy and programmes[footnoteRef:26]) in order to refine the scope of the review and facilitate finding the most appropriate search terms. This will ensure that both parties have a shared understanding of the study scope and aims, and that the research approach is appropriately tailored to meet Customer’s policy analysis needs.	 [26:  Although there is no agreed definitions of the terms ‘policy’ or ‘programme’, they commonly denominate an action (or a set of related activities) taken with a particular aim. We propose a working definition of a ‘policy’ and a ‘programme’ as either a) new, discrete interventions delivered in addition to standard delivery, or b) a fundamental reform to the delivery of a service in order to improve outcomes. This would include, for example, reforms to the activities of public employment services, but would not include delivering the same services under an expanded budget, with no fundamental change to day-to-day service provision.] 

15.6 WP2: Rapid evidence assessment (REA) – the Supplier will propose a method that ensures a robust and comprehensive review of policies and programmes and which will provide a solid basis to map existing evidence on the effectiveness of policies and interventions related to in-work progression.
15.7 REAs follow the principles of a systematic literature review, but make concessions to the breadth of the process by limiting some aspects such as the databases searched or time-span of eligible studies. The Supplier believes this approach (see Figure 2) is the most appropriate for a literature review such as this, in which literature is likely to be diverse (including grey literature and web content, economic studies, and comparative reports); in which interventions themselves are likely to be diverse (ranging from reform of current provision to discrete, standalone programmes); and in which the process may be (to an extent) iterative. Finally, it will allow the Supplier to expand the review beyond the ‘usual suspects’ and reduce the risk of omitting countries whose experience with IWP policies and programmes is less well known but promising.
[bookmark: _Ref437011219]Figure 2: Once the scope of the study is agreed, the Supplier will follow these steps to conduct the REA
	Step 1.
	Identify databases, search terms, criteria and pilot and refine these

	· Identify databases to be searched, search terms and search strings and testing these to ensure an optimal calibration of the search parameters that balance breadth and depth of the review, before searches are performed on multiple academic and grey literature databases
· Example databases may include: Web of Science / Science Direct / Cochrane Database of Systematic Reviews / Campbell Collaboration Library of Systematic Reviews / Econlit / Academic Search Elite / Business Source Plus / ERIC / SSRN / Google Scholar
· A BOOLEAN search string will be created. Example search terms may include:
· Terms relating to IWP: ((“in-work progress*” OR “pay progress*” OR “career progress*” “career development” OR “earning* progress” OR “employee progress*” OR “worker progress*” OR “contract progress*” OR “occupational progress*” OR “hours progess*” “skills progress” OR “skills development” OR ((wage OR salary OR hours) AND increase)) AND (pilot OR trial OR policy OR program* OR impact OR evaluation OR outcome))
· Terms relating to specific interventions: (“skills training” OR “sectoral training” OR “training subsidies” OR “training voucher” OR “career counselling” OR “employment training” OR “financial incentives” OR “financial benefits”) AND (pilot OR trial OR policy OR program* OR impact OR evaluation OR outcome)); ((“tech* support” OR “online support” OR “digital support”) AND [IWP terms])
· Terms relating to specific groups: (([IWP terms] AND (marginalised OR disadvantaged OR underrepresented OR women OR young people OR seniors OR LGBT OR parents OR “lone parents” OR “single parents” OR “single mothers” OR “single fathers” OR “retail workers” OR “care workers”… [etc.]))

	· Setting up information management processes, including bibliographic software

	Step 2.
	Conduct full search

	· Conduct the full search and collect all identified sources. The Supplier will use the RAND Corporation Knowledge Services, which is an extensive, up-to-date resource providing access to over a hundred on-line journal and literature databases, and over 1,000 individual academic journals. One of RAND’s professional research librarians will support the search and ensure the literature search is sufficiently comprehensive

	Step 3.
	Remove duplicates, screen and select sources for the review

	· Remove duplicates that resulted from searches in multiple databases
· Screen titles and abstracts against inclusion/exclusion criteria to confirm whether each source will be selected for full text review. Literature will be screened by one researcher, with a sample screened also by a second researcher to ensure that inclusion/exclusion criteria are applied consistently

	Step 4.
	Review full texts

	· Review sources and assess these against inclusion/exclusion criteria
· Extract, record and collate information about IWP policies/programmes and associated contextual and background information, if available. The Supplier will seek to collect two main types of information:
· Any evidence relating to IWP, including how the rates of progression and effectiveness of policies differs between contexts and between groups (Objective 1, 2a-b, 4, 5)
· A mapping of specific in-work policies and programmes implemented in different countries (see Q4 response), to understand their target audience; the extent of evidence of impact, effectiveness, sustainability and transferability; and potential barriers/enablers to implementation in the UK context, to the extent this can be discerned from the literature (Objective 2c-e, 3, 6).
In order to structure the review, the Supplier will develop a data extraction tool to record information from the reviewed papers. This tool, usually a spreadsheet, will aim to capture the details of the source, including an assessment of the quality of the study, and data needed to respond to research questions. The tool will also integrate the four pillars of the indicative Theory of Change (ToC) developed by DWP: skills, progression between organisations, progression within organisations, delivery and claimant journey. This tool will be provided to DWP for approval but before the full data extraction.

	Step 5.
	Hand-search

	· Conduct hand-search / snowball for further sources to supplement the systematic search

	Step 6.
	Assess the quality of included sources and summarise the evidence

	· Collate evidence on IWP; map and synthesise policies and programmes to inform the selection of cases in WP3
· Analyse the evidence to understand themes, knowledge gaps and to further inform the ToC based on the mapping of policies and the evidence found in the literature. To this end, the Supplier would be happy to engage with the Customer analyst team to discuss their suggestions.


[bookmark: OLE_LINK1]
15.8 WP3: Case studies – the Supplier will investigate five examples of policies or programmes on IWP that show promise in terms of effectiveness and transferability to the UK context.
15.9 The case studies will explore the dynamics of implementation and lessons for IWP in different contexts. The tender specifications indicate that the case studies should focus on 5 to 10 countries. However, we propose to modify this approach: the Supplier will make sure that the case studies represent different countries, yet, the Supplier propose to decide on exploring policies and programmes identified through the comprehensive and robust REA (above). As such, the Supplier will focus on two groups of IWP policies and programmes:
a) Policies mapped during the literature review which are supported by the strongest level of evidence, or have evidence of particularly strong IWP outcomes
b) Policies which are particularly relevant to the UK context, for example those being implemented by public employment services or relating to welfare structures akin to the UK context.
15.10 In doing so, the Supplier would clearly set the policy in the context of the country, including the relationship to the wider labour market context and governance. If a particular country under examination is implementing multiple IWP policies, these will be considered together as a single case study, in order to examine the ‘ecosystem’ of IWP policies within a particular context.
15.11 An initial longlist of cases will be developed and shared with Customer, indicating the potential strengths and limitations of each case. Additional criteria which would inform the selection would include the level and strength of evidence and documentation available for review; the ability for Suppliers researchers to review documents in the language of the country; the time period of the policy; and the potential for engaging with key stakeholders. The final selection of case studies would then be made in discussion with Customer.
15.12 The case studies themselves would be primarily based on review of the documentation and literature relating to the policy, including where possible in the language of the country. Where delivery and implementation stakeholders are clearly identified, the research team would engage with these individuals to request any further documentation.
15.13 We are cognizant that clear and useful documentation may not be available to review for all country case studies. Should evidence be lacking in this respect, the Supplier will conduct 1-2 telephone interviews per case study in order to discuss gaps in the documentation, validate, findings and explore wider and subsequent trends. The nature of respondents will vary according to the country and nature of the intervention, but may include groups such as government representatives and service providers. Given the geographical distance, interviews will be conducted by telephone and the Supplier anticipates they will last for up to one hour. The Supplier will take a semi-structured approach in which the interview is conducted based on a protocol to ensure key topics are covered consistently, but with flexibility to enable issues of interest to be explored in more depth and allow the interviewer to focus on areas where the informant has most knowledge and experience.
15.14 The output of this work package will be the development of five case study chapters. For each case, the Supplier will outline the key aims and features of IWP policy or programme, including the way that this relates to the legislative and wider context of the country of implementation; outcomes; and lessons learned by implementing authorities, to the extent that this can be gathered from the documentation and interviews. Where possible, indicative logic models will be represented graphically with accompanying text to explain and elaborate on the intervention logic. 
15.15 WP4: Reporting, quality assessment and workshop: the Supplier will synthesise their findings and present these to the Customer
15.16 The case study analysis will be combined with the results of the REA will inform the development of the two outputs requested by the Customer: a slide deck and published report on the research findings, with the latter delivered first in draft form in July. Both the public report and slide deck will be subject to a robust quality assurance process based on peer review.
15.17 Publication of public report	
15.18 Bringing together the evidence from each WP, the Supplier will develop a robust picture of the current evidence base relating to IWP policy, including in-depth case studies and existing gaps in knowledge. The focus will be on identifying key lessons and recommendations to inform UK IWP policy and to understand the relevance of different types of IWP intervention for the UK context (objective 6). 
15.19 This will be written up in a standard report structured around the research questions, summarising the findings from all components of the study. The report will seek to conclude on current level of evidence, but also the implications for UK IWP policy; the extent to which the different interventions mapped would be transferable to the UK context; and recommend key areas for potential future DWP activity. This will also involve a clear articulation of the strength of evidence underlying each pillar of the ToC and assessment of priority areas for future research.
15.20 The findings will be presented in policy-oriented, non-technical language suitable for a non-expert audience, and illustrative examples – such as quotes and case studies – focusing on different IWP policies. In addition, the Supplier will produce a standalone 2-3 page executive summary giving an overview of the study’s key messages. Comments from Customer on the draft report will be addressed in the final version.
15.21 Before the Supplier shares the draft deliverables with Customer, the report will be reviewed by two reviewers. The final report will be professionally copyedited.
15.22 Slide deck and workshop/presentation
15.23 To sit alongside the final report, the Supplier will produce a slide pack which will feature the key points from the study, in addition to more in-depth findings or topics of particular interest to Customer. The presentation will be delivered at an internal workshop for the Customer and selected stakeholders. The Supplier is are open to discussion on the most useful format for this workshop. For example, one option could be to hold the workshop before delivery of the final report, in order to test and validate study findings with the Customer and its stakeholders and inform the final recommendations. Should findings be of use to a wider audience, a post-publication webinar could also be considered as an alternative to maximise stakeholder reach. This would be discussed with the Customer during the study to assess the most appropriate format in light of emerging findings. Alternatively, the Supplier could present the results of the study once the final report was cleared by RAND reviewers and approved by Customer.
15.24 The Supplier will also anticipate sharing the findings of the work through other mechanisms, with the consent of Customer. In particular we suggest that the development of an accessible, 1-page infographic highlighting the key findings of the study would be a useful way to maximise the reach of the study findings. The Supplier is happy to work closely with the Customer alongside the Suppliers own communications team to develop a communication and dissemination strategy to share the findings from this study with interested parties. Examples of infographics previously produced by RAND are included in Figure 3.
Figure 3: Examples of policy infographics
[image: ] 













1. ACCOUNT MANAGEMENT

16.1 Timelines: The Supplier have developed a four-month delivery plan (below). Regular team meetings and updates will help the PM to monitor progress of the work. The Supplier will work closely with the Customer during the inception phase to ensure timelines and work packages meet the Customer’s needs. Possible amendments will then be incorporated and the timeline adjusted. To ensure adherence to the suggested timetable, the Supplier have ensured that all team members are able to allocate sufficient time to the project. The Supplier is able to draw on additional in-house support if needed. 
[image: ]
16.2 Management and governance process: All members of the research team will work to ensure that the objectives of this project are met to Customer’s satisfaction. In particular, it is Project Leader (PL), Joanna Hofman, who will have the ultimate responsibility for directing the project in such a way that all deliverables are presented on time and to the highest professional standards. She will be supported by Project Manager (PM), Katie Stewart, in monitoring day-to-day adherence to timetables and the identification and mitigation of risks. The Supplier will use two types of methods to monitor the quality of work being carried out under this contract: built-in measures and the Suppliers quality assurance (QA) process (below).
16.3 The built-in measures help the Supplier integrate quality into the deliverables as they are being developed. These will include a) clear communication to the research team to ensure complete and uniform understanding of their responsibilities and deliverables, as well as the context and purpose of the work, and that open internal communication within the team is encouraged to facilitate exchange of ideas; b) appropriate work organisation, including distribution of tasks and in line with team members’ respective expertise; c) an iterative approach to developing tools, templates, and instructions for conducting the review and the case studies which takes into account review by the Customer and one of the Suppliers QA reviewers (see below), and piloting before implementation. The PL will carry out systematic checks to ensure that the study is being well executed and able to meet all study objectives, and ensure that the team is well informed about project progress and regularly briefed on any changes agreed with the Customer.
16.4 The outputs of this project will be subjected to the Suppliers full quality assurance (QA) procedures. The QA system includes a rigorous peer-review procedure for all research outputs and an internationally recognised, high-quality business management practice. For example, the NAO employs the Supplier to undertake a QA review on a sample of its published reports. Each Supplier project is assigned two QA reviewers who are independent of the project team and will assess and score draft reports against ten quality standards before it can be released to the client. These standards include a well-executed study approach; use of the best available data and information; that any assumptions are explicit and justified; that recommendations are logical, warranted, and explained thoroughly, with appropriate caveats; and that the study is compelling, useful, and relevant to stakeholders. 
16.5 Specifically in this study, the project team will work closely with one QA reviewer (Dr Marco Hafner) when devising the project plan in the inception period. He will examine the rapid evidence review protocol (that spells out the Supplier strategy for searching relevant literature) and data collection tools (extraction templates, interview protocols), ensuring that the approach is well-designed and can be implemented. Dr Hafner will also review intermediate results of data collection (e.g. evidence review synthesis, draft case studies) to check if the work is executed well. Two QA reviewers (Dr Christian van Stolk and Dr Hafner) will review the draft and final report against internal QA standards before the submission to Customer. Both reviewers will be fully briefed on the aims and background of the project in advance to ensure they can fully assess whether the deliverables meet the key study objectives. The Supplier will have built in time for QA review in the timetable above.
16.6 Further, the Supplier is an ISO 9001:2015 certified organisation, which is an international consensus on good quality management practices for knowledge intensive organisations. By earning this certification, the Supplier has been internationally recognised as having robust and effective standardised operating procedures to support continuous organisational improvement. The Suppliers quality management system is audited annually by independent external auditors.
16.7 Risk identification and management: An important element of the Suppliers quality system is an adequate risk management strategy, which involves the continuous identification, assessment and prioritisation of risks, and ongoing communication with the Customer. The Supplier has identified what we consider to be key risks for this project in the sample register below. This will be revised after inception and monitored throughout the project. The Supplier has categorised the probability (P) and potential impact (I) of risks as high (H), medium (M) or low (L).
	Risk
	P
	I
	Mitigation 

	Limited or excessive  relevant literature
	H
	H
	The proposed project team has significant literature review experience, including designing and running searches, and will draw on the technical expertise of the Supplier’s professional research librarians. Should research be limited (risking data integrity) or excessive (risking project timelines), a revised scope or alternative methods would be discussed with Customers to ensure that the review balances the need for breadth with the ability to answer the core research questions in a time-efficient manner.

	Staff absence / unexpected issues cause project delay
	M
	H
	The Supplier proposes a PL and PM experienced in managing complex projects and a good allocation of staff to meet the deadlines. Regular revision of the work plan and use of time buffers when planning activities will be exercised throughout the whole project life cycle. Quality control procedures which track the project progress and the status of all data also ensure that another member of staff would be able to pick up the project in the absence of the PL/PM. Availability of staff will be monitored on a continuous basis. If one of the core project team was incapacitated, another appropriate and experienced researcher would be appointed to replace them.

	DWP dissatisfied over research methods or outputs
	M
	H
	The inception phase will be used to establish clear and detailed expectations for the project with the Customer. The PL will participate in weekly calls to provide project updates and ensure that activity is proceeding in a manner that satisfies both parties. Any disagreement between parties over the most appropriate methods or data collection tools will be discussed in detail with the Customer and the PL (and QA reviewers as necessary), in order for both parties to set out a justification for their preferred approach (in light of study aims) and come to agreement over the way forward.

	Difficulty engaging stakeholders for interviews
	M
	M
	The Supplier will contact potential interviewees early, be flexible in how and when these discussions could take place, and send regular reminders to potential interviewees to mitigate the risk of interviewees not responding and account for holiday periods over summer. Should the Supplier encounter any challenges in securing engagement, this would be discussed with Customer and other methods of data collection suggested.

	Loss of key data or resources
	L
	H
	The Supplier backs up all data and project documents on a regular basis. Back-ups are kept in a safe, which is secure against fire or flood with copies also taken off site. Anti-virus software is installed on workstations.

	Financial provision
	L
	H
	The Supplier is financially sound. The Suppliers parent company, RAND Corporation, provides a financial guarantee in the event of unexpected financial difficulty.


16.8 Working closely with the Customer: Smooth communication with Customer on progress made on project milestones, challenges encountered and corresponding remedial strategies will be ensured by the PL and PM. The PL will maintain regular communication with Customer through weekly updates (and on request) on progress made and plans to be carried out in the next fortnight to ensure that any issues or concerns are addressed in a timely manner and in agreement with the Customer.
16.9 Approach to report writing, ensuring deliverables meet key objectives: the Supplier will have a number of principles which contribute to appropriate and transparent reporting of the Supplier research findings. In addition to their QA process above, the Supplier is experienced at producing outputs aimed at external audiences: their reports include a summary and feature a clear structure and avoid technical language and jargon. The Supplier will also know the value of brevity. Methodological detail may be described in an annex, so that the report focuses on the findings and implications for policymakers. The Supplier will aim to make their work easy to read, presenting work graphically where possible, providing illustrative examples to break up the text, and making key sections such as the executive summary and/or conclusions message led, where appropriate. The report will also be professionally copyedited before publication. 
1. PROGRAMME DELIVERY SUPPORT

17.1 The Supplier has assembled a committed multidisciplinary team with substantive methodological and subject expertise needed to deliver the work. The team combines a strong understanding of the field of labour market policy with the necessary skills and expertise in conducting evidence reviews and case studies in different international settings.
17.2 The core research team will be led by a dedicated Project Leader (PL), Joanna Hofman, who has extensive experience in leading research in the field of employment and social inclusion – she has led and managed research projects for over 10 years and used a wide range of designs and methods, including evidence reviews, case studies, interviews which are most relevant to this study. Joanna will be supported by a dedicated Project Manager (PM) responsible for day to day administration, Katie Stewart, who is well placed for the role because of her prior experience in managing complex, multi-year and European and UK projects in the field of employment and development of young people. They will be supported by two Senior Researchers team: Jirka Taylor, who has extensive experience in conducting evidence reviews and international comparative studies, and Dr Madeline Nightingale, whose focus is on the UK and the low pay penalty in particular. A Junior Researcher, Nadja Koch, will provide additional research and administrative support throughout the project. Finally, we also propose two QA reviewers: Dr Chris van Stolk and Dr Marco Hafner, both acknowledged experts in labour market policy and in economics respectively. Further details on the experience of their team members.
17.3 The Supplier will allocate adequate resources to deliver the work.
Across the Suppliers team they have planned for 45 days to deliver this project. The allocation of resources takes into account the experience and seniority of the team members with 24% of days for the most experienced staff with over 15 years of professional experience (PL and QA reviewers). The Supplier will ensure that the senior support and oversight is provided in each work package (WP), in particular during the inception and reporting. The Supplier’s Project Manager and Senior Researchers – all with at least 5 years of professional experience and in charge of the bulk of the work – have 64% of days among them and the Junior Researcher has 11% of days for simple tasks and administrative support.
Table 1. Allocation of project resources

[REDACTED]
17.4 The Supplier will be able to drawing on specialist support to deliver this project, if required.
17.5 This relates in particular to:
· Language skills beyond the eight languages spoken on the team, the Supplier employs 100 members of staff representing 22 nationalities and speaking 23 languages, placing the Supplier in a good position to undertake studies in different countries.
· US experts in labour market policy: RAND Education and Labor in the US (with more than 70 experts) does research on workforce development and programmes and policies affecting workers. The Supplier will regularly collaborate with the RAND US colleagues and they can draw on their specialist knowledge and understanding of the US context.
· Librarians experienced in conducting systematic searches and having access to academic and grey sources: RAND Corporation Knowledge Services is an extensive, up-to-date resource providing access to over a hundred on-line journal and literature databases, and over 1,000 individual academic journals and experienced professionals, the majority of whom have graduate degrees in library science, information science or archives studies.
· Specialist project management expertise: Implementation of the project will be supported by RAND’s operational staff, including project management professionals trained in PRINCE2, in-house legal counsel and a communications team, to ensure that the administrative, contractual and legal aspects of the project implementation are effective and efficient.

17.6 The Supplier will have a professional and collaborative approach to project management.
17.7 As dedicated Project Leader, Joanna Hofman will provide methodological oversight and leadership. She will be the main contact point for the client and is ultimately responsible for the timely and successful delivery of the project. The Project Manager, Katie Stewart, will be responsible for the ongoing management of the project and coordination of the team. She will ensure that project activities are appropriately organised and resourced, research objectives are met, and maintain regular updates and communication within the project team and Project Leader.
17.8 Effective project management relies on effective planning. In the initial research plan, we will set the key milestones (dates, outputs, meetings) in line with the deliverables stated by the Customer. These will be used for monitoring the project progress, deadlines and scope of the project. The Supplier will work closely with Customer and discuss and review the work plan during regular conference calls. To ensure we meet the deadlines as required by the Customer, the Supplier will plan to apply a set of tried and tested approaches:
· Maintaining good communication with DWP: The Supplier would agree contact/communications plans with the Customer at the start of the project. The research team would welcome a collaborative approach to working with Customer. This will include weekly progress review meetings by teleconference, at which minutes will be taken and shared to ensure a mutual understanding of decisions and actions agreed during the call. However, the most appropriate methods for keeping in touch will be discussed and agreed at the inception meeting.
· Project management structures and accurate distribution of tasks: the Supplier will have assembled a team that combines researchers with the necessary expertise and skills to address the challenges of reviewing international literature. All team members have clearly defined roles and responsibilities, including clear management structures and expectations.
· Management by phases: The Supplier will plan their work at the level of detail that is manageable and foreseeable. The project will proceed in four WPs. At the beginning of each WP they will prepare a detailed operational implementation plan including the key activities, responsibilities and team members. At the end of each WP, they will assess progress and review their plans to ensure that the project remains on track.
· Regular team catch-ups: The research team will meet on a weekly basis. Frequent but short meetings will ensure examination of issues arising in the course of the research and rapid resolution of any emerging issues that can otherwise threaten project timelines or outputs.
17.9 The Supplier will have clear Processes and Practices on client complaints that outline the escalation procedure.
17.10 Project Leader (Joanna Hofman) will: 1) acknowledge the receipt within 24 hours; 2) provide an accurate record of the complaint and refer this immediately to her Team Leader (Chris van Stolk: stolk@rand.org) and the President (Hans Pung: hpung@rand.org). The Team Leader will take ownership of the complaint, contacting DWP within 2 working days to obtain further details and to indicate steps that will be taken to address the complaint. Once all details of the complaint are available, the Team Leader will consider the facts and discuss with the President/other Directors and the Project Leader to establish the cause and decide on a suitable solution to address the issue and to prevent recurrence. Within 5 working days from receiving the complaint, the Team Leader will prepare a response and lead a discussion with DWP on the proposed solution to the issue. Once client agreement has been obtained, the action will be implemented accordingly and without delay. After implementation Team Leader will again contact the Customer to confirm satisfaction with the actions implemented. Once satisfaction is achieved, the complaint will be closed out and archived.













[bookmark: _MON_1577524155]Annex C Supplier’s Pricing Schedule
Payment milestones shall be paid in accordance with the following pricing schedule.  The contract value shall not exceed £39,950.00 (Ex VAT)



. [REDACTED]
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