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Torbay Council is in the process of designing a pathway of support services for children and young people
(aged 13 — 19) and wants to work with providers to develop this and improve our current service offer to
support young people to achieve better outcomes. Commissioners have identified key requirements of
the pathway which include:-

*  Earlier identification to prevent homelessness & long term harms

*  Work with families to prevent breakdown

* Broader information and advice available universally and at an earlier stage
*  Work with CYP to build resilience and make a good transition to adulthood
* Right approach at the right time and dosage

*  Working with the whole person and not just the presenting issue

* Asingle co-ordinated pathway to support

* Integrated working for shared risk and problem solving

e CYP focussed approach

* Shared tools and resources

¢ Co-design and delivery with CYP

* Achieving shared outcomes

* Evidenced based interventions and delivery

Torbay Council would like to invite any organisation that feels they can contribute to the delivery of this
service to attend the upcoming market warming event being held at Tor Hill House on 23" March 2017.
Refreshments will be served from 9.45am with a prompt start in the Mezzanine Room 4 at 10am. To
book a place on this event, please email Chloe Bradshaw: chloe.bradshaw@torbay.gov.uk by Friday 17th

March to secure your place. The session is expected to last for the morning but we have secured rooms
until the afternoon should we need them.

Introductions — who we are and why you are here

A presentation from commissioners and procurement to inform you of how we want to commission YP
services going forward

A Q&A session to answer any further questions you may have

An opportunity for a breakout session (in a separate room) for individual discussions with commissioners
and procurement for any questions that wish to be asked on a 1:1 basis

*  For Torbay Council to share with providers initial plans of the YP service design pathway, based on
previous stakeholder workshops and YP consultation

e For providers to consider how they can co-produce with commissioners the implementation of the
pathway

* For providers to look at ways of working together to look at an integrated system via a
multidisciplinary, whole person approach

* Toinform providers of timeframes, requirements and the tender process
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