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This contract will be awarded on the basis of the “most economically advantageous tender” (i.e. the tender offering best overall value for money).  This means that tenders will be scored on a combination of Price and Quality.  

This document has therefore been produced to assist the tendering contractor to understand how their tender will be evaluated following its submission.

I.	The Evaluation Process:
	There will be a single stage evaluation process involved in this project, and this will be based on tender submission in relation to Price and “Passing” the Quality criteria identified below.  On concluding the evaluation process described below, the one tendering contractor will be selected and recommended for appointment to carry out the works, subject to final approval by the Employer.

II.	Tender Evaluation:

	Tenders submitted for this project will be evaluated using the following percentage split:

· Price 
· Quality (Based on successfully passing all criteria)

Tendering Contractors are to note that non-compliant tenders may be excluded from the evaluation process at the Employer’s discretion.  Therefore, to ensure tenders are compliant they must include the following as part of the submission:
1. Form of tender (Tender Document - Appendix No. 1)
2. Fully Completed Contract Sum Analysis (in the predetermined format included as separate MS Excel file – Tender Document - Section No. 3)
3. Method Statement for the Works
4. Technical Information Carpet Data / Test House Report)
5. Detailed Construction programme (Pre Construction, Construction and Post Construction)
6. Clarifications / Exclusions / Omissions
7. Schedule of Proposed Sub-Contractors
8. Supplementary information in support of tender submission.

Tenders with qualifications may also lead to their being discounted from the evaluation process.
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Evaluation of Price

Price will be evaluated if the supplier passes all Quality criteria and the lowest price will be recommended as part of the Tender Recommendation.


Evaluation of Quality

The following Quality Criteria have been identified in connection with the delivery of this project.  The tendering contractor is to note that each criteria will be scored and unless all Quality criteria receives a Pass then Price will not be evaluated. 

Quality Criteria

The quality criteria within the score sheet are based on the following;

1. Delivery of the Employer’s Requirements (15%) – The Contractor is to submit evidence of:
a. Method statements outlining the way the works will be constructed
b. Evidence of adherence to the quality, design and performance criteria set out in the Employer’s Requirements.
c. Demonstrate an in-depth knowledge and understanding of the co-ordination required to achieve the Employer’s quality and design aspirations.

2. Programme for the successful delivery of the project programme to the required completion date - The Contract is to provide clear evidence that:
a. They have fully considered the Employer’s proposed timeline.
b. Include a programme of works in the form of a Gantt Chart in a format such as Microsoft Project or similar. It should show the following as a minimum:
i. Start, finish and significant milestone dates
ii. Critical path activities
iii. Design periods for working drawings
iv. Key dates for approvals
v. Construction activities in sufficient detail for each major trade
vi. Testing and commissioning periods

3. Technical Information – The Contractor is to be provide clear evidence that:
a. Proposed Carpet / Surface data meets the Employers Requirements / Project Brief
b. Proposed Carpet / Surface meets the requirements of either FIFA/IRB/FIH testing requirements by means of a Testing House Report / Certification
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Score Sheet

The above quality criteria are marked following the scoring criteria set out and note that if any of the criteria set out do not achieve a mark of 3 or above then the Contractor will not achieve a “Pass” and his price to be considered.

Note:- There is no weighting system, it is purely and “Pass/Fail” mechanism to determine the Quality element of the Tender.
	0
	Failed to address the question/issue.

	1
	An unfavourable response/answer/solution – limited or poor evidence of skill/experience sought; a high risk that relevant skills will not be available.

	2
	Less than acceptable – response/answer/solution/information lacks convincing evidence of skill/experience sought; lack of real understanding of requirement or evidence of ability to deliver; medium risk that relevant skills or requirement will not be available. 

	3
	Acceptable response/answer/solution/information to the particular aspect of the requirement; evidence given of skill/experience sought. 

	4
	Above acceptable – response/answer/solution/information demonstrates real understanding of the requirement and evidence of ability to meet it (based on good experience of the specific provision required or relevant experience of comparable service or supply.

	5
	Excellent – response/answer/solution provides real confidence based on experience of the service or supply provision required.  Response indicates that the Service Provider will add real value to the organisation with excellent skills and a deep understanding of the service or supply requested.
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