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The Maritime and Coastguard Agency (MCA) is an Executive Agency of the Department for Transport. The MCA is responsible throughout the UK for implementing and developing the UK Government's maritime safety and environmental protection policy. That includes co-ordinating Search and Rescue (SAR) at sea through Her Majesty’s Coastguard 24 hours a day, and checking that ships meet UK and international safety rules. The MCA works to prevent the loss of lives at the coast and at sea, to ensure that ships are safe, and to prevent coastal pollution. 
Safer Lives Safer Ships Cleaner Seas
The MCA provide a full range of search and rescue, counter pollution, survey, and inspection and enforcement activities and has 12 major business activities: 

	· Survey
	· Seafarers Services

	· Inspection
	· Search & Rescue

	· Enforcement
	· Pollution Response & Salvage

	· Ship Registration
	· Stakeholder Communication

	· Navigation Services
	· Ministerial Services

	· Strategic Prevention Design/Development
	· Regulatory Process


These activities are supported by support services responsible for providing a range of administrative functions including: infrastructure, MCA people, financial management & administration and corporate management.

You are invited to submit a tender for the following requirement: 

MAINTENANCE OF TUNNELS UNDER MCA DOVER
1.
Background
1.1
 The MCA’s site at Dover is located on Langdon Cliffs approximately 1km northeast of Dover Harbour, and overlooks the eastern arm of the harbour. The tunnel to be maintained originally formed part of Langdon Battery providing access an observation point. The tunnel is currently unused.  
1.2
The tunnel was constructed as part of the Langdon Battery in 1904 leading from a disused Victorian Magazine under the Building to a World War 2 observation point. The tunnel has been closed with brickwork at the southeast end preventing access to the observation point.
1.3 
The MCA wishes to undertake several critical maintenance works identified in a previous condition survey of the tunnels (report attached at Appendix A).  In addition, a further condition survey needs to be carried out.  The Agency also requires a full technical inspection of the works upon completion and assistance from a Chartered Engineering Geologist with the repairs to the chalk.  

1.4
We are therefore tendering a contract for the above work in three lots:

· Lot 1 – building works required to repair the tunnel;

· Lot 2 – inspection of the chalk tunnel, recommendations for repair work and certification of correct completion by a Chartered Engineering Geologist;

· Lot 3 – inspection of the completed works, sign-off of the completion certificate and production of a further structural condition report by a Structural Engineer.

Contractors may tender for one, two or all three lots, with each lot being awarded to the contractor that submits the best value for money tender, as set out more fully in the accompanying Instructions for the Submission of Tenders.

2.
Services Required – Lot 1
2.1
The contractor to this lot will undertake the remedial works identified in the structural condition report at Appendix A.  These comprise:
· Replacement of the sand and cement pointing to the joints with a mix which will not prevent water ingress but will assist with preferential evaporation through the joints and reduce the degradation of the brickwork.
· De-scaling the surface of the chalk barrel to remove all loose and detached chalk.
· Treatment of the vegetation over the chalk barrel to prevent further root growth.
· Provision of ventilation in the end wall.

· Removal and disposal of the corroding steel door frame.
· Maintenance of the escape hatch, to be completed before any person enters the tunnels for maintenance purposes or any other reason.

2.2
The contractor to lot 1 will also be responsible for producing an outline Delivery Programme for the work, and the proposed payment schedule for this lot only.  This will be subject to agreement with the MCA, following which the lot 1 contractor must update and re-issue the agreed Delivery Programme to the MCA and all contractors.
2.3
To carry out this work, we are seeking a building contractor with experience of working in confined spaces, working with the materials listed above and working on historical structures.
3.
Services Required – Lot 2

3.1
The contractor to this lot will be required to:

· Inspect the condition of the chalk barrel before work begins.

· Make any necessary technical recommendations for how the work should be carried out.
· Report to the MCA and Structural Engineer on the standard of work done and condition of the chalk barrel following completion of that part of the work.

3.2
For this lot we are seeking to contract with a Chartered Engineering Geologist, who is a member of The Geological Society and has experience of advising on the treatment of chalk.

4.
Services Required – Lot 3

4.1
The contractor to this lot will be required to:

· Inspect the works to the tunnel on completion in conjunction with the Chartered Engineering Geologist.

· Either sign off the works as satisfactorily completed or list the further work necessary to comply with the recommendations in the structural condition report at Appendix A.

· Undertake a further structural condition survey and report on the condition of the tunnel after completion of the works, with recommendations for ongoing maintenance if necessary.
4.2
For this lot we are seeking to contract with a qualified Structural Engineer who is a Member of the Institution of Structural Engineers at Associate level or above, and has experience of advising on the condition of historic structures and acting as the client’s agent to sign off completed building works. 
5. 
General Requirements Applicable to All Lots
5.1
Security

Any contractor whose staff work on MCA premises as part of their contract work must ensure that those staff comply with the Centre for the Protection of National Infrastructure (CPNI) pre-employment check (equivalent to Baseline Security Standard). The check is to include the staff members’ identity, nationality, references and the provision of a criminal record declaration. Details of the CPNI checks can be found at: -
https://www.cpni.gov.uk/pre-employment-screening 
5.2
Contract Management
The contractor(s) will be required to attend a pre-start meeting/conference call ahead of the commencement of the works, at which the final Delivery Programme will be agreed.  There may also be a need for progress meetings during the course of the contract, which the contractor(s) are required to attend during normal office hours on reasonable notice.  Meetings will be held at the MCA’s Dover site.
5.3
Health and Safety
Owing to the nature of this activity there is a potential associated health and safety risk. The contractor(s) will be required to assess any risk associated with the work detailed in this specification and include proposals in their tender to mitigate those risks.  They must also ensure they have adequate insurance, as set out in Section G of the attached terms and conditions of contract. 

5.4
Sustainability
5.4.1
The contractor(s) will be expected as a minimum to comply with all current environmental legislation.

5.4.2
In addition, the MCA is committed to meeting and if possible exceeding, the targets set out in the Greening Government Commitments, at https://www.gov.uk/government/publications/greening-government-commitments-2016-to-2020.
To comply with the Greening Government requirement to buy more sustainable products and services, we require that:

· All construction and maintenance work is carried out using environmentally-friendly products and methods where possible.

· Noise is kept to a minimum on site and adequate ear protection is available to affected employees and visitors.

· On-site waste is minimised and reused/recycled wherever possible.

· Business travel for the purposes of the contract is kept to a minimum, and contractors use standard class public transport where possible.

· All reports and other written documents produced for the contract are on paper which is either 100% recycled, or FSC/FLEGT certified.  Chemical bleaching of paper should be avoided if possible.

5.5
Invoicing
5.5.1
Invoices will be processed and passed for payment by our appointed shared service centre.  They should be submitted according to the agreed payment schedule for the relevant lot, to:

DfT Shared Service Centre 

Arvato Bertelsmann

Sandringham Park,

Swansea Vale, 

Swansea, Wales,

SA7 0EA.

5.5.2
Invoices should be supplied with full supporting evidence of the services provided during the invoice period, e.g. copy of signed receipt note, disposal/destruction certificate, etc.  They must also contain the correct Purchase Order number, which will be supplied to the successful contractor(s) by the Contract Manager.
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