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1. Interpretation 

The definitions in this section apply in this Invitation to Tender (ITT).

Agreement: means an agreement to be entered into on behalf of the Council and by one or more tenderers for the provision of all or part of the Services.
Authority (or Council): means Wokingham Borough Council. 
Evaluation Criteria: means the evaluation criteria set out in Section 11.
Tenderer: means the suppliers completing the Invitation to Tender 

WBC: means Wokingham Borough Council

We: means WBC
Services: means the services to be delivered to the Council in reliance on this procurement.
You / Your Organisation: means the business or company which is completing this ITT, otherwise referred to as the Tenderer. 
2. Introduction

Tenderers are being invited to complete this Invitation to tender for the provision of a Substance Misuse Recovery Service.  
3. Description of Services Required
Wokingham Borough Council is inviting tenders for the provision of a Substance Misuse Recovery Service. 
4. Purpose and Scope of this ITT
This ITT:
· asks Tenderers to submit their responses in accordance with the instructions set out in the remainder of this ITT;

· sets out the overall timetable and process for the procurement;

· provides Tenderers with sufficient information to enable them to provide a compliant response to this ITT;

· sets out the Qualification and Evaluation Criteria that will be used to evaluate tenders; and

· Explains the administrative arrangements for the receipt of responses.

5. Contract Term and Commencement
5.1 
The Service will be delivered under a two year contract, held with Wokingham Borough Council. The Council reserves the right to extend the Contract for three periods of up to 12 months, subject to satisfactory performance, funding availability and mutual agreement of the parties. The service contract is expected to commence on 1st April 2017.  
6. Questions and Clarifications

6.1 Any questions and clarifications relating to this ITT must be submitted by email to the Tender Manager (details provided in Section 7.13). 
6.2 In order to give tenderers enough time to incorporate the responses to questions into their bids if required and therefore submit a fully informed bid, WBC requires that questions are received via email to the Tender Manager by 28th November, 5pm
6.3 The Council will respond in writing to such requests for clarification of the ITT documents. The Council will endeavour to answer questions as they are received during the tender period and before the tender submission deadline. Any outstanding questions that have not been responded to will be responded to by 2nd December, 5pm. The Council’s responses (including a description of the enquiry but without identifying the source) will be emailed to all Tenderers during the tender process, the final response/s by 2nd December, 5pm. 
6.4 Clarification questions will be circulated to tenderers on a regular basis via email. 
7. Submission of Tenders


7.1 The closing date for receipt of Tenders is midday on 12th December 2016. It is the responsibility of the applicant to ensure that the tender is received by the Council before the deadline as tenders received after this time may be rejected. The Council may, at its own absolute discretion, extend the closing dates and time specified above without request.  Any extension granted will apply to all applicants.
7.2 This ITT pack must be completed electronically. Four hard copies, plus one electronic copy on CD/DVD must be sent to Democratic Services within the deadlines stated.
7.3 We are unable to accept tenders on a USB stick. 
7.4 Where Annexes ask for a signature and date, these must be completed in writing. 
7.5 Tenders must be addressed to:
	Democratic Services`

	Tender reference: Substance Misuse Recovery Service

	Wokingham Borough Council

	Shute End

	Wokingham

	Berkshire

	RG40 1BN


7.6 Tenderers must ensure that the packaging in which they submit their tender is robust enough to ensure the package is not damaged in handling/postage. Any tenders which arrive with Democratic Services torn or open may be disqualified. 
7.7 Tenderers must not contact any Officer within the Council to inform or indicate that their organisation has submitted a bid or to confirm receipt of a bid submission. 
7.8 Each question is evaluated and scored in its own right; the full response to the question must be entered into the appropriate box. Cross references to other questions will be ignored. 
7.9 Please do not submit tender bids in any way other than in line with the instructions above. Tender submissions are opened in line with formal Council procedures. Failure to follow the instructions above is likely to mean that the tender submission has to be discounted.  
7.10 Suppliers will be informed in writing via email as to the outcome of the tender.  

7.11 ITT submissions must be completed in English language or a full English translation provided at no cost to WBC.

7.12 All responses received by the deadline will be checked for compliance with the submission requirements set out in this ITT pack. If a bid is not considered compliant, the Council will not be obliged to evaluate the submission and the Supplier may be eliminated from the procurement.
7.13 Contact details for the Tender Manager are as follows: 
	Tender Manager
	Hayley Rees 

	Email Address
	procurement@wokingham.gov.uk 

	Postal Address 
	Civic Offices

Shute End

Wokingham 

RG40 1BN

	Contact number 
	0118 974 6705


8. Tender Requirements
8.1 Please ensure that all questions are completed in full, and in the format requested. Failure to do so may result in your submission being disqualified. If the question does not apply to you, please state clearly ‘N/A’ and provide an explanation. If you don’t know the answer please write N/K. Failure to do so may result in your application being disqualified or not achieving as high a score as possible. Tenderers must answer all questions as accurately and concisely as possible. 
8.2 The Tenderer’s responses provided in Annex G should demonstrate detailed knowledge and understanding of the Council’s requirements as specified in Schedule 1 (Service Specification).
8.3 A full explanation of the Council’s Qualification and Evaluation Criteria is set out in Section 11. 
8.4 Tenders should be valid for acceptance for a period of 120 days following the closing date.
8.5 The Council reserves the right to accept or reject any tender, and to annul the ITT process and reject all the tenders at any time, without thereby incurring any liability to the Qualified Bidders. The Council will not necessarily accept the lowest priced tender, it will accept the tender, or tenders, most economically advantageous to the Council. 
8.6 No appendices will be accepted unless it specifically states in the question that an appendix can be attached. Where you have been asked to provide additional appendices in response to a question, this should be numbered clearly and listed as part of your declaration. 
8.7 The format of the response boxes/tables must not be changed and a minimum of font 10 must be used when typing a response. 
8.8 Where a maximum word count is stipulated for a narrative response, the word count limits must be adhered to. This is designed to allow suppliers to provide relevant details in a concise manner. Responses should not exceed the word count stated. Any wording over the limit or the use of embedded documents will not be evaluated. For this purpose “word” shall be given its normal meaning i.e. as a single unit of language. Please note each word should be separated by spaces and a string of words conjoined by slashes or any other punctuation mark or similar character will not be counted as a single word, (notwithstanding any automated word count facility) but will be counted as separate words. 
8.9 Illustrative images will be allowed but those that contain text will be evaluated as follows: for example, if tenderers included a newspaper article and it is intended to be read this would form part of the word count for that question. The word count is applied to the typed text first, if the text contained within an image exceeds the word count limit the appropriate portion will be redacted. Where an image is not intended to be read but merely illustrates a concept that has been described in the typed text this will be allowed. 
8.10 Whilst reserving the right to request information at any time throughout the procurement process, the authority may enable the supplier to self-certify that there are no mandatory/discretionary grounds for excluding their organisation. When requesting evidence that the supplier can meet the specified requirements the authority may only obtain such evidence after the final tender evaluation decision i.e. winning Supplier only. 
8.11 TENDERERS MUST INCLUDE IN THEIR SUBMISSION: 
	Annexes
	a - g

	schedules
	2, 5 - 12


8.12 It is required that the Tenderer include a price for the Service as set out in the Price Schedule (Schedule 2). Only prices submitted on the Price Schedule will be regarded as part of the bid. All Prices shall be stated in pounds sterling and exclusive of VAT. 
8.13 Where documents require a signature, this must be signed: -
i. Where the Tenderer is an individual, by that individual.
ii. Where the Tenderer is a partnership, by two duly authorised partners.
iii. Where the Tenderer is a company, by two directors or by a director being duly authorised for that purpose; and the status of the signatories within the organisation indicated.

8.14 No unauthorised alterations shall be made to the Form of Tender or to any other document. If any such alteration is made or if the instructions are not complied with, the tender may be rejected. Furthermore, any Tenderer not complying with these instructions in any particular way may be rejected by the Council, whose decision in the matter shall be final. 
9. Subcontracting and Consortia Arrangements 

9.1 Where the Supplier proposes to use one or more sub-contractors to deliver some or all of the contract requirements, this information should be provided in Annex A. 
9.2 The authority recognises that arrangements in relation to sub-contracting may be subject to future change, and may not be finalised until a later date.  However, Suppliers should be aware that where information provided to the authority indicates that sub-contractors are to play a significant role in delivering key contract requirements, any changes to those sub-contracting arrangements may affect the ability of the Supplier to proceed with the procurement process or to provide the supplies and/or services required.  Suppliers should therefore notify the authority immediately of any change in the proposed sub-contractor arrangements. The authority reserves the right to deselect the Supplier prior to any award of contract, based on an assessment of the updated information.
9.3 If the Supplier completing this ITT is doing so as part of a proposed consortium, this information should be provided in Annex A.
9.4 Please note that the authority may require the consortium to assume a specific legal form if awarded the contract, to the extent that a specific legal form is deemed by the authority as being necessary for the satisfactory performance of the contract.
9.5 All members of the consortium will be required to provide the information required in all sections of the ITT as part of a single composite response to the authority i.e. each member of the consortium is required to complete the form.
9.6 Where you are proposing to create a separate legal entity, such as a Special Purpose Vehicle (SPV), you should provide details of the actual or proposed percentage shareholding of the constituent members within the new legal entity in Annex A.
9.7 The authority recognises that arrangements in relation to a consortium bid may be subject to future change. Suppliers should therefore respond on the basis of the arrangements as currently envisaged. Suppliers are reminded that the authority must be immediately notified of any changes, or proposed changes, in relation to the bidding model so that a further assessment can be carried out by applying the selection criteria to the new information provided. The authority reserves the right to deselect the Supplier prior to any award of contract, based on an assessment of the updated information.

10. Confidentiality 
10.1 When providing details of contracts in answering Annex F of this ITT, the Supplier agrees to waive any contractual or other confidentiality rights and obligations associated with these contracts.
10.2 The authority reserves the right to contact the named customer contact in Annex F regarding the contracts included in Annex F. The named customer contact does not owe the authority any duty of care or have any legal liability, except for any deceitful or maliciously false statements of fact.
10.3 The authority confirms that it will keep confidential and will not disclose to any third parties any information obtained from a named customer contact, other than to the Cabinet Office and/or contracting authorities defined by the Public Contracts Regulations, if so requested.
11. Qualification and Evaluation of Tenders
11.1 The submitted responses to the tender pack will be assessed in accordance with the requirements of The Public Contract Regulations 2015. The Council will treat all responses in line with the principles of transparency, equality of treatment and non-discrimination.

11.2 Tenderers responses will be evaluated in two stages: 

Stage 1: Qualification

Annex A – E will be evaluated first. These questions are scored as either a Pass or Fail. Where a Tenderer scores a fail for any question they will not progress any further in the procurement process and the remainder of the ITT will not be evaluated. For further details on the qualification criteria for Annex A – E please refer to Section: 11.5
11.3 Stage 2: Evaluation 

For Tenderers who qualify in Stage 1, the remainder of their submission will be evaluated. For further details on the evaluation criteria for Stage 2 of the process please refer to Section 11.7 – 11.21.
11.4 Any Contract awarded as a result of this procurement will be awarded on the basis of the most economically advantageous tender, or tenders, to the Council as set out below:
	Element of the Evaluation
	Percentage Weighting

	Stage 1: Qualification

	Annex A – E
	Qualification

	Stage 2: Evaluation 

	Annex F 
	Pass/Fail 

	Method Statements (Annex G)
	30%

	Price (Schedule 2)
	60%

	Presentation 
	10%

	TOTAL
	100%


11.5 The evaluation criteria for Annex A – F is set out below: 

	Qualification criteria for Annex A – E 

	Annex A  – Supplier Information 

	1.1, 1.2, 1.4
	Not scored

	1.3

Pass/Fail
	If the response does not meet the authority’s requirements this will result in a Fail.

	Annex B  – Grounds for mandatory exclusion

	2.1, 2.2

Pass/Fail 
	If answer “Yes”, further details need to be provided. If the answer provides an unsatisfactory explanation or lacks the necessary evidence it will be scored as a “Fail” and will result in exclusion.   

	Annex C - Grounds for discretionary exclusion

	3.1, 4.1 a,b

Pass/Fail  
	If answer “Yes”, further details need to be provided. If the answer provides an unsatisfactory explanation or lacks the necessary evidence (e.g. evidence of self-cleansing) it will be scored as a “Fail” and will result in exclusion.   

	4.2, 4.3

Pass/Fail
	If the answer is “No” it will be scored as a “Fail”.

	Annex D – Economic and Financial Standing 

	5.1, 5.2

Pass/Fail  
	Failure to provide the information may result in exclusion. 

	Annex E – Additional Modules 

	Insurance

	1

Pass/Fail
	An answer of “No” to any of the required insurance levels will result in exclusion.

	Compliance with Equality legislation

	2

Pass/Fail  
	If answer “Yes”, further details need to be provided. If the answer provides an unsatisfactory explanation or lacks the necessary evidence it will be scored as a “Fail” and will result in exclusion.   

	2.1

Pass/Fail  
	

	2.2

Pass/Fail  
	If answer “No”, further details need to be provided. If the answer provides an unsatisfactory explanation or lacks the necessary evidence it will be scored as a “Fail” and will result in exclusion.   

	2.3 

Pass/Fail
	The response will be evaluated using the 0-5 scoring criteria outlined in 11.6. A score of 2 or less for this response will result in a fail

	2.4

Pass/Fail
	The response will be evaluated using the 0-5 scoring criteria outlined in 11.6. A score of 2 or less for this response will result in a fail

	2.5

Pass/Fail
	The response will be evaluated using the 0-5 scoring criteria outlined in 11.6. A score of 2 or less for this response will result in a fail

	Environmental Management 

	3

Pass/Fail  
	If answer “Yes”, further details need to be provided. If the answer provides an unsatisfactory explanation or lacks the necessary evidence it will be scored as a “Fail” and will result in exclusion.   

	3.1

Pass/Fail  
	If answer “No”, further details need to be provided. If the answer provides an unsatisfactory explanation or lacks the necessary evidence it will be scored as a “Fail” and will result in exclusion.   

	Health and Safety 

	4

Pass/Fail
	If answer “No” will result in exclusion.

	4.1

Pass/Fail  
	If answer “Yes”, further details need to be provided. If the answer provides an unsatisfactory explanation or lacks the necessary evidence it will be scored as a “Fail” and will result in exclusion.   

	4.2 

Pass/Fail  
	If answer “No”, further details need to be provided. If the answer provides an unsatisfactory explanation or lacks the necessary evidence it will be scored as a “Fail” and will result in exclusion.   

	4.3 and 4.4 

Pass/Fail  
	The response will be evaluated using the 0-5 scoring criteria outlined in 11.6. A score of 2 or less for this response will result in a fail. 

	Business Activities 

	5

Pass/Fail
	The response will be evaluated using the 0-5 scoring criteria outlined in 11.6. A score of 2 or less for this response will result in a fail. 

	Safeguarding 

	6

Pass/Fail
	The response will be evaluated using the 0-5 scoring criteria outlined in 11.6. A score of 2 or less for this response will result in a fail. 

	Quality Assurance

	7

Pass/Fail
	The response will be evaluated using the 0-5 scoring criteria outlined in 11.6. A score of 2 or less for this response will result in a fail.

	Registration and Governance 

	8, 8.1, 8.2

Pass/Fail
	If answer “No” will result in exclusion.


11.6 Scoring Matrix for Stage 1: Qualification 
	Rating of Response
	Score

	Excellent standard of response; exceeds the requirements in a number of areas and is supported by strong evidence which gives the council a high level of confidence 
	5

	Good standard of response; meets requirements and is supported by comprehensive evidence which gives the Council a very good level of confidence 
	4

	Competent standard of response; meets requirements and is supported by a satisfactory level of evidence although there are a few issues which give the Council cause for some minor concern. 
	3



	Inadequate response; fails to meet some requirements and is generally unsatisfactory and/or has omissions and/or is not supported by evidence. Gives the Council cause for serious concern.  
	2

	Very poor standard of response; fails to meet nearly all requirements, insufficient information provided or response generally not supported by evidence. Gives the Council cause for a very high level of concern.
	1

	No response provided and/or substantial omissions which make the response fundamentally unacceptable and gives the council major cause for concern. 
	0


11.7 Annex F – Technical and Professional Ability 

If the references provided do not meet the authorities requirements this will result in a fail. If a tenderer scores a fail for any question they will not progress any further in the procurement process and the remainder of their ITT will not be evaluated.
11.8 Annex G Method statement evaluation
Tenderers are required to complete Method Statements demonstrating how specific elements of the service, as defined in the Service Specification and Contract, will be delivered.
The method statements carry a weighting of 30%. 
11.9 The total score achieved in accordance with the above weightings will be prorated to a maximum score of 30% and applied to the overall evaluation.

11.10 Evaluation of the method statements will be carried out by a panel made up of staff members from the council with relevant experience and expertise. Each member of the panel will individually score the method statements. A consensus scoring meeting will be held and the panel will agree a consensus score for each question. This meeting will be moderated.

11.11 Tenderer’s response to each question will be scored using the scoring matrix set out below: 
	Score
	Rating of Response

	0
	No response provided and/or substantial omissions which make the response fundamentally unacceptable and gives the Council cause for major concern. 

	1
	Very poor standard of response; fails to meet nearly all requirements, Insufficient information provided or response generally not supported by evidence. Gives the Council cause for a very high level of concern.

	2
	Poor response; fails to meet the majority of requirements, insufficient information provided and/or response is generally not supported by evidence. Gives the Council cause for a high level of concern.

	3
	Inadequate response; fails to meet some requirements and is generally unsatisfactory and/or has omissions and/or is not supported by evidence. Gives the Council cause for serious concern.  

	4
	Basic response; borderline in meeting requirements and has some satisfactory elements but is generally unsatisfactory and/or has several omissions. Gives the Council cause for concern in several areas.

	5
	Adequate response; generally meets requirements and is supported by a reasonable level of evidence but has a number of omissions which give the Council cause for some concerns in few areas.  

	6
	Competent standard of response; meets requirements and is supported by a satisfactory level of evidence although there are a few issues which give the Council cause for some minor concerns.

	7
	Good standard of response; meets requirements and is supported by evidence although there are a few very minor omissions and/or very minor issues which gives the Council cause for some very minor concerns.

	8
	Very Good standard of response; meets requirements and is supported by comprehensive evidence which gives the Council a very good level of confidence.

	9
	Excellent standard of response; exceeds the requirements in a number of areas and is supported by strong evidence which gives the Council a high level of confidence.  

	10
	Exceptional standard of response; exceeds requirements in most areas and is supported by very strong evidence which gives the Council a very high level of confidence.


11.12 Presentation Evaluation 

The presentation element of the tender carries a weighting of 10%

11.13 Tenderers will be required to prepare and present a presentation to a panel of WBC staff. Frontline staff (i.e. support workers, caseworkers, support staff) will be expected to be part of the tenderers’ presentation teams. 

11.14 Tenderers will be sent the brief and topics for presentation in advance of the presentation dates. 

11.15 Evaluation of the presentation will be carried out by a panel made up of staff members from the council with relevant experience and expertise. Each member of the panel will individually score the presentation. A consensus scoring meeting will be held and the panel will agree a consensus score for each question. This meeting will be moderated.
11.16 The tenderer’s response to each presentation question will be scored using the following scoring matrix: 
	Score
	Rating of Response

	0
	No response provided and/or substantial omissions which make the response fundamentally unacceptable and gives you cause for major concern. 

	1
	Very poor standard of response; fails to meet nearly all requirements, Insufficient information provided or response generally not supported by evidence. Gives you cause for a very high level of concern.

	2
	Poor response; fails to meet the majority of requirements, insufficient information provided and/or response is generally not supported by evidence. Gives you cause for a high level of concern.

	3
	Inadequate response; fails to meet some requirements and is generally unsatisfactory and/or has omissions and/or is not supported by evidence. Gives you cause for serious concern.  

	4
	Basic response; borderline in meeting requirements and has some satisfactory elements but is generally unsatisfactory and/or has several omissions. Gives you cause for concern in several areas.

	5
	Adequate response; generally meets requirements and is supported by a reasonable level of evidence but has a number of omissions which give you cause for some concerns in few areas.  

	6
	Competent standard of response; meets requirements and is supported by a satisfactory level of evidence although there are a few issues which give you cause for some minor concerns.

	7
	Good standard of response; meets requirements and is supported by evidence although there are a few very minor omissions and/or very minor issues which gives you cause for some very minor concerns.

	8
	Very Good standard of response; meets requirements and is supported by comprehensive evidence which gives you a very good level of confidence.

	9
	Excellent standard of response; exceeds the requirements in a number of areas and is supported by strong evidence which gives you a high level of confidence.  

	10
	Exceptional standard of response; exceeds requirements in most areas and is supported by very strong evidence which gives you a very high level of confidence.


11.17 Price Evaluation
Tenderers must complete the Pricing Schedule at Schedule 2
The “Price” score will be calculated in line with the Chartered Institute of Public Finance and Accounting (CIPFA) scoring model, according the formula:- 
                                                      Lowest tender total price
Score of other tender (%) = 60% x 
---------------------------------- 





           Other tender total price
11.18 The lowest priced tender will be awarded 100% of the available financial score, as detailed in Section 11. The other tenders will then be prorated relative to this. If the other tender price is double or more than that of the lowest priced tender, the other tender will receive 0% of the available financial score. 

11.19 WBC will ask tenderers to explain the price or costs proposed in this tender where the values appears abnormally low in relation to service required. WBC may reject the tender where the evidence supplied does not satisfactorily account for the low level of price or costs proposed.

11.20 Clarification meeting

The Council reserves the right to invite tenderers to clarification meetings. Such meetings will not be scored; however, anything arising during a meeting, that alters our understanding of a tender in any way, may be used by the Council to amend the relevant tender score/s.   
12. Contract Award
12.1 Subject to Section 11, the Tenderer which, in the sole opinion of the Council, has presented the most economically advantageous tender will be nominated as "Preferred Supplier" and will be recommended for contract award. 
12.2 Any contract award will be conditional on the Contract being approved in accordance with both the Council’s internal approval procedures and allowing for the statutory 10 calendar day Standstill period. Until all necessary approvals are obtained and the standstill period completed, no agreement or work will be entered into.
12.3 Once the Council has reached a decision in respect of contract award, all tenderers will be notified of that decision.

12.4 In the event that a satisfactory conclusion with the “Preferred Supplier” cannot be agreed within one (1) month of the award of contract, the Council reserves the right to move to contract with the next ranking Tenderer.  
13. Indicative Timetable and the Procurement Process
The key dates for this procurement are currently anticipated to be as follows:

	Event
	Date

	Issue Invitation to Tender
	21st October 2016

	Deadline for receipt of written questions (by 17:00)
	28th November 2016

	Issue answers to questions (by 17:00)
	2nd December 2016

	Deadline for submission of final tenders (by 12:00) 
	12th December 2016

	Presentations
	16th January 2017

	Contract Award
	31st January 2017


14. Contractual Requirement Form of contract
14.1 The successful Tenderer will be required to sign a formal contract based on the specification relevant to the tender (Schedule 1), Terms and Conditions as agreed in Schedule 10 and the Tenderers tender submission. Until such execution, the successful tender, together with the Council’s written acceptance shall form a binding agreement.
14.2 Warnings/Disclaimers
14.3 While the information contained in this ITT is believed to be correct at the time of issue, neither the Council nor its advisors accept any liability for its accuracy, adequacy or completeness, nor will any express or implied warranty be given. This exclusion extends to liability in relation to any statement, opinion or conclusion contained in, or any omission from, this ITT (including its Annexes and schedules) and in respect of any other written or oral communication transmitted (or otherwise made available) to any Tenderer. No representations or warranties are made in relation to such statements, opinions or conclusions. This exclusion does not extend to any fraudulent misrepresentation made by, or on behalf of, the Council. 
14.4 If a Tenderer proposes to enter into an agreement with the Council it must rely on its own enquiries and on the terms and conditions set out in the Agreement (as and when finally executed), subject to the limitations and restrictions specified in it.
14.5 Neither the issue of this ITT, nor any of the information presented in it, should be regarded as a commitment or representation on the part of the Council (or any other person) to enter into a contractual arrangement. No other obligation on the Council shall be implied into any contract which may arise between the Council and the preferred supplier.

14.6 No legal relations will be formed until the contract is awarded by the Council to the preferred supplier, at which time a formal contract will be entered into between the Council and the preferred supplier. 
14.7 This ITT should not be regarded as an investment recommendation made by the Council or its appointed advisors.

14.8 Under the Contract the Council will require compliance with its policies. Tenderers are advised to satisfy themselves that they understand all the requirements of the Council before submitting their tender.
14.9 The Councils are committed to transparency and to meeting its legal responsibilities under the Freedom of Information Act 2000. Accordingly, all information submitted may need to be disclosed in response to a request under the Act. Tenderers should be aware, that even where they have indicated that information is commercially sensitive, the Council may be required to disclose it under the Act if a request is received.  
14.10 Please also note that receipt of any material marked “confidential” or equivalent by the Council should not be taken to mean that the Council accepts any duty of confidence by virtue of that marking.  If a request is received, the Council may also be required to disclose details of unsuccessful tenders. 
14.11 Changes to the ITT and the Project
The information contained in this ITT may be changed by the Council from time to time without prior (or any) notice being given by the Council. 
14.12 In this document, words such as "anticipates", "expects", "projects", "intends", "plans", "believes", "will" (and words and terms of similar substance) indicate the Council’s present expectation of future events, which are subject to a number of factors and uncertainties that could cause actual requirements to differ materially from those described.
14.13 Although it is intended that the remainder of this procurement will take place in accordance with this ITT, the Council reserves the right to terminate, amend or vary the procurement process by notice in writing.
14.14 Eligibility requirements and changes affecting a Tenderer

Any attempt by Tenderers, or their advisors, to influence the contract award process in any way may result in the Tenderer being disqualified. Specifically, Tenderers shall not directly or indirectly, at any time: 
· devise or amend the content of any response in accordance with any agreement or arrangement with any other person, other than in good faith with a person who is a proposed partner, supplier, consortium member or provider of finance; or

· enter into any agreement or arrangement with any other person as to the form or content of any other Response, or offer to pay any sum of money or valuable consideration to any person to effect changes to the form or content of any other Response; or

· enter into any agreement or arrangement with any other person that has the effect of prohibiting or excluding that person from submitting a Response; or

· canvass the Council or any employees or agents of the council in relation to this procurement; or

· attempt to obtain information from any of the employees or agents of the Council or their advisors concerning another Tenderer or Response.
14.15 Tenderers are responsible for ensuring that no conflicts of interest exist between the Tenderers and their advisors, and the Council and their advisors. Any Tenderer who fails to comply with this requirement may be disqualified from the procurement at the discretion of the Council.

14.16 The Council must be notified immediately should any key persons who are part of the tender process become ineligible as described above and under the provision of the Public Contract Regulations 2015 and /or the Council’s constitution.

14.17 Tenderers must inform the Council in writing of any change in control, composition or membership of that Tenderer or its consortium members, and of any other material change to the Tenderer’s response in this ITT. The Council reserves the right to disqualify any such Tenderer from any further participation in the procurement process if there are any significant changes to their responses given in this ITT.

14.18 The Council’s rights
The Council reserves the right to:
· Waive the requirements of this ITT;

· disqualify any Tenderer that does not submit a compliant Response in accordance with the instructions in this ITT;

· withdraw this ITT at any time, or to re-invite Responses on the same or any alternative basis; 

· in their absolute discretion not to award any  contract as a result of the current procurement process; and
· make whatever changes they see fit to the timetable, structure or content of the procurement process, depending on approvals processes or for any other reason
14.19 Cost
The Council will not be liable for any bid costs, expenditure, work or effort incurred by a Tenderer in proceeding with, or participating in, this procurement, including if the procurement process is terminated or amended by the Council.
14.20 Law
The laws of England and Wales shall apply for the purposes of all proceedings relating to this procurement process, any contract awarded pursuant thereto and any disputes (including non-contractual disputes or claims). 

14.21 TUPE

TUPE may apply to this contract.

TUPE information is provided in Schedule 4. The TUPE information provided is to be used solely for the purpose of responding to this procurement exercise and must be held safe and securely destroyed at the end of this procurement exercise. The Council will accept no liability for its accuracy. By accessing this information you are accepting and agreeing to these conditions
For information, the incumbent Provider is: 
SMART Criminal Justice Services 
Building B

Kirtlington Business Centre

Oxon

OX5 3JA

ANNEX A: Supplier Information  
	1.1 Supplier details

	Full name of the Supplier completing the ITT
	

	Registered company address
	

	Registered company number
	

	Registered charity number

	

	Registered VAT number
	

	Name of immediate parent company
	

	Name of ultimate parent company
	

	Please mark ‘X’ in the relevant box to indicate your trading status

	A public limited company                    
	

	
	A  limited company
	

	
	A limited liability partnership
	

	
	Other partnership
	

	
	Sole trader
	

	
	Other (please specify)
	

	Please mark ‘X’ in the relevant boxes to indicate whether any of the following classifications apply to you

	Voluntary, Community and Social Enterprise (VCSE)
	

	
	Small or Medium Enterprise (SME) 
	

	
	Sheltered workshop
	

	
	Public service mutual
	

	1.2 Please provide a brief history of your organisation, including how long it has been trading and the breadth of services it provides. 
Include details on how many staff your organisation employ, and related turnover that are relevant to the provision of service similar to those set out in the specification

Word Count: 400

	Please include your answer here 

	1.3 Please tell us what experience your organisation has in relation to delivering Drug and Alcohol Services as required by the Council? 
Word Count: 400

	Please include your answer here


	

	1.4 Bidding Model 

Please mark ‘X’ in the relevant box to indicate whether you are;


	

	Bidding as a Prime Contractor and will deliver 100% of the key contract deliverables yourself

	
	

	Bidding as a Prime Contractor and will use third parties to deliver some of the services
If yes, please provide details of your proposed bidding model that includes members of the supply chain, the percentage of work being delivered by each sub-contractor and the key contract deliverables each sub-contractor will be responsible for.

	
	

	Bidding as Prime Contractor but will operate as a Managing Agent and will use third parties to deliver all of the services
If yes, please provide details of your proposed bidding model that includes members of the supply chain, the percentage of work being delivered by each sub-contractor and the key contract deliverables each sub-contractor will be responsible for.

	
	

	Bidding as a consortium but not proposing to create a new legal entity. 
If yes, please include details of your consortium in the next column and use a separate Appendix to explain the alternative arrangements i.e. why a new legal entity is not being created. 
Please note that the authority may require the consortium to assume a specific legal form if awarded the contract, to the extent that it is necessary for the satisfactory performance of the contract.

	 
Please list Consortium members:
Please list Lead member:

 
 
	

	Bidding as a consortium and intend to create a Special Purpose Vehicle (SPV). 
If yes, please include details of your consortium, current lead member and intended SPV in the next column and provide full details of the bidding model using a separate Appendix.
	Please list Consortium members:

Current lead member:
Name of Special Purpose Vehicle:

	


ANNEX B: Grounds for Mandatory Exclusion 
	2.1 Within the past five years, has your organisation (or any member of your proposed consortium, if applicable), Directors or partner or any other person who has powers of representation, decision or control been convicted of any of the following offences?
	Please answer

Yes / No


	a) conspiracy within the meaning of section 1 or 1A of the Criminal Law Act 1977 or article 9 or 9A of the Criminal Attempts and Conspiracy (Northern Ireland) Order 1983 where that conspiracy relates to participation in a criminal organisation as defined in Article 2 of Council Framework Decision 2008/841/JHA on the fight against organised crime;
	

	b) corruption within the meaning of section 1(2) of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906;
	

	c) the common law offence of bribery;
	

	d) bribery within the meaning of sections 1, 2 or 6 of the Bribery Act 2010; or section 113 of the Representation of the People Act 1983;
	

	e) any of the following offences, where the offence relates to fraud affecting the European Communities’ financial interests as defined by Article 1 of the Convention on the protection of the financial interests of the European Communities:
	

	I. the offence of cheating the Revenue;
	

	II. the offence of conspiracy to defraud;
	

	III. fraud or theft within the meaning of the Theft Act 1968, the Theft Act (Northern Ireland) 1969, the Theft Act 1978 or the Theft (Northern Ireland) Order 1978;
	

	IV. fraudulent trading within the meaning of section 458 of the Companies Act 1985, article 451 of the Companies (Northern Ireland) Order 1986 or section 993 of the Companies Act 2006;
	

	V. fraudulent evasion within the meaning of section 170 of the Customs and Excise Management Act 1979 or section 72 of the Value Added Tax Act 1994;
	

	VI. an offence in connection with taxation in the European Union within the meaning of section 71 of the Criminal Justice Act 1993;
	

	VII. destroying, defacing or concealing of documents or procuring the execution of a valuable security within the meaning of section 20 of the Theft Act 1968 or section 19 of the Theft Act (Northern Ireland) 1969;
	

	VIII. fraud within the meaning of section 2, 3 or 4 of the Fraud Act 2006; or
	

	IX. the possession of articles for use in frauds within the meaning of section 6 of the Fraud Act 2006, or the making, adapting, supplying or offering to supply articles for use in frauds within the meaning of section 7 of that Act;
	

	f) any offence listed—
	

	I. in section 41 of the Counter Terrorism Act 2008; or
	

	II. in Schedule 2 to that Act where the court has determined that there is a terrorist connection;
	

	III. any offence under sections 44 to 46 of the Serious Crime Act 2007 which relates to an offence covered by subparagraph (f);
	

	IV. money laundering within the meaning of sections 340(11) and 415 of the Proceeds of Crime Act 2002;
	

	g) an offence in connection with the proceeds of criminal conduct within the meaning of section 93A, 93B or 93C of the Criminal Justice Act 1988 or article 45, 46 or 47 of the Proceeds of Crime (Northern Ireland) Order 1996;
	

	h) an offence under section 4 of the Asylum and Immigration (Treatment of Claimants etc.) Act 2004;
	

	I. an offence under section 59A of the Sexual Offences Act 2003;
	

	II. an offence under section 71 of the Coroners and Justice Act 2009
	

	i) an offence in connection with the proceeds of drug trafficking within the meaning of section 49, 50 or 51 of the Drug Trafficking Act 1994; or
	

	j) any other offence within the meaning of Article 57(1) of the Public Contracts Directive—
	

	I. as defined by the law of any jurisdiction outside England and Wales and Northern Ireland; or
	

	II. created, after the day on which these Regulations were made, in the law of England and Wales or Northern Ireland.
	

	2.2 Non-payment of taxes
Has it been established by a judicial or administrative decision having final and binding effect in accordance with the legal provisions of any part of the United Kingdom or the legal provisions of the country in which your organisation is established (if outside the UK), that your organisation is in breach of obligations related to the payment of tax or social security contributions?

	


ANNEX C: Grounds for Discretionary Exclusion
	 3.1 Within the past three years, please indicate if any of the following situations have applied, or currently apply, to your organisation.
	Please answer

Yes / No


	(a) your organisation has violated applicable obligations referred to in regulation 56 (2) of the Public Contracts Regulations 2015 in the fields of environmental, social and labour law established by EU law, national law, collective agreements or by the international environmental, social and labour law provisions listed in Annex X to the Public Contracts Directive as amended from time to time;
	  

	(b) your organisation is bankrupt or is the subject of insolvency or winding-up proceedings, where your assets are being administered by a liquidator or by the court, where it is in an arrangement with creditors, where its business activities are suspended or it is in any analogous situation arising from a similar procedure under the laws and regulations of any State;
	

	(c) your organisation is guilty of grave professional misconduct,  which renders its integrity questionable;
	

	(d) your organisation has entered into agreements with other economic operators aimed at distorting competition;
	

	(e) your organisation has a conflict of interest within the meaning of regulation 24 of the Public Contracts Regulations 2015 that cannot be effectively remedied by other, less intrusive, measures;
	

	(f) the prior involvement of your organisation in the preparation of the procurement procedure has resulted in a distortion of competition, as referred to in regulation 41, that cannot be remedied by other, less intrusive, measures;
	

	(g) your organisation has shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions;
	

	(h) your organisation—

(i)
has been guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria; or
(ii)
has withheld such information or is not able to submit supporting documents required under regulation 59 of the Public Contracts Regulations 2015; or
	

	(i) your organisation has undertaken to
	

	(aa)
unduly influence the decision-making process of the contracting authority, or
	

	(bb)
obtain confidential information that may confer upon your organisation undue advantages in the procurement procedure; or
	

	(j) your organisation has negligently provided misleading information        that may have a material influence on decisions concerning exclusion, selection or award.
	


	4.1 Tax Returns 

From 1 April 2013 onwards, have any of your company’s tax returns submitted on or after 1 October 2012; (Please indicate your answer by marking ‘X’ in the relevant box):

	a) Given rise to a criminal conviction for tax related offences which is unspent, or to a civil penalty for fraud or evasion;
	Y / N     

	b) Been found to be incorrect as a result of:
· HMRC successfully challenging it under the General Anti-Abuse Rule (GAAR) or the “Halifax” abuse principle; or
· A Tax Authority in a jurisdiction in which the legal entity is established successfully challenging it  under any tax rules or legislation that have an effect equivalent or similar to the GAAR or the “Halifax” abuse principle; or
· The failure of an avoidance scheme which the Supplier was involved in and which was, or should have been, notified under the Disclosure of Tax Avoidance Scheme (DOTAS) or any equivalent or similar regime in a jurisdiction in which the Supplier is established. 
	Y / N     


Government’s National Living Wage/Minimum Wage
	4.2  Are you able to assure the Council that your remuneration arrangements ensure that all your staff aged 25 year and over are paid at least the Government’s national living wage, including travel time where appropriate?        
Please refer to the following website if you need any guidance on this aspect.

https://www.gov.uk/government/publications/national-living-wage-nlw/national-living-wage-

	 Y / N 

	4.3  Are you able to assure the Council that your remuneration arrangements ensure that all your staff under 25 years of age are paid at least the national minimum wage applicable to their age, including travel time where appropriate?           
Please refer to the following website if you need any guidance on this aspect.

https://www.gov.uk/rates-and-thresholds-for-employers-2015-to-2016#national-minimum-wage

	Y / N 


ANNEX D: Economic and Financial Standing 
	5.1 Financial Information 



	Please provide one of the following to demonstrate your economic/financial standing; 
Please indicate your answer with an ‘X’ in the relevant box.

	a) A copy of the audited accounts for the most recent two years 
	

	b) A statement of the turnover, profit and loss account, current liabilities and assets, and cash flow for the most recent year of trading for this organisation. 
	

	c) A statement of the cash flow forecast for the current year and a bank letter outlining the current cash and credit position. 
	

	d) Alternative means of demonstrating financial status if ant of the above are not available (e.g. Forecast of turnover for the current year and a statement of funding provided by the owners and/or the bank, charity accruals accounts or an alternative means of demonstrating financial status)
	

	5.2 Are you are part of a wider group (e.g. a subsidiary of a holding/parent company)?

If yes, please provide the name below: 

Name of the organisation
Relationship to the Supplier completing the ITT
If yes, please provide Ultimate / parent company accounts if available.

If yes, would the Ultimate / parent company be willing to provide a guarantee if necessary? 

If no, would you be able to obtain a guarantee elsewhere (e.g. from a bank?)


	

	
	


ANNEX E: Additional Modules 
Suppliers who self-certify that they meet the requirements for these additional modules will be required to provide evidence of this if they are successful at contract award stage. Please indicate your answer by marking ‘X’ in the relevant boxes. 

	INSURANCE
	Answer Y/N 

	1.Please self-certify whether you already have, or can commit to obtain, prior to the commencement of the contract, the levels of insurance cover indicated below:
Employer’s (Compulsory) Liability Insurance  
Public Liability Insurance = £5 million 
Professional Indemnity Insurance = £1 million

Medical Malpractice Insurance = £5 million 


	

	It is a legal requirement that all companies hold Employer’s (Compulsory) Liability Insurance of £5 million as a minimum. Please note this requirement is not applicable to Sole Traders.

	COMPLIANCE WITH EQUALITY LEGISLATION 
	Answer Y/N

	2. In the last three years, has any finding of unlawful discrimination been made against your organisation by an Employment Tribunal, an Employment Appeal Tribunal or any other court (or in comparable proceedings in any jurisdiction other than the UK)?

	

	2.1 In the last three years, has your organisation had a complaint upheld following an investigation by the Equality and Human Rights Commission or its predecessors (or a comparable body in any jurisdiction other than the UK), on grounds of alleged unlawful discrimination?  
 
	

	If you have answered “yes” to one or both of the questions above, please provide, as a separate Appendix, a summary of the nature of the investigation and an explanation of the outcome of the investigation to date.
If the investigation upheld the complaint against your organisation, please use the Appendix to explain what action (if any) you have taken to prevent unlawful discrimination from reoccurring.
You may be excluded if you are unable to demonstrate to the authority’s satisfaction that appropriate remedial action has been taken to prevent similar unlawful discrimination reoccurring.    

	2.2 If you use sub-contractors, do you have processes in place to check whether any of the above circumstances apply to these other organisations?
	Y / N  

	2.3 Please confirm what mandatory equality and diversity training staff working and managing the services we are tendering will receive.  Your answer should briefly outline the content of the training.
Word count: 300

	Please insert your answer in this box 



	2.4 Can you confirm that your organisation has an Equal Opportunity Policy? 

If yes, how is this communicated to staff? 

Word count: 200

	Please insert your answer in this box 



	2.5 How do you ensure that your organisation remains compliant and up to date with the Equality Act 2010?

Word count: 200

	Please insert your answer in this box 



	ENVIRONMENTAL MANAGEMENT  
	Answer Y/N

	3. Has your organisation been convicted of breaching environmental legislation, or had any notice served upon it, in the last three years by any environmental regulator or authority (including local authority)? 

If your answer to this question is “Yes”, please provide details in a separate Appendix of the conviction or notice and details of any remedial action or changes you have made as a result of conviction or notices served.
	

	The authority will not select bidder(s) that have been prosecuted or served notice under environmental legislation in the last 3 years, unless the authority is satisfied that appropriate remedial action has been taken to prevent future occurrences/breaches.



	3.1 If you use sub-contractors, do you have processes in place to check whether any of these organisations have been convicted or had a notice served upon them for infringement of environmental legislation?
	Y / N 

	HEALTH AND SAFETY 
	Answer Y/N

	4. Please self-certify that your organisation has a Health and Safety Policy that complies with current legislative requirements.
	

	4.1 Has your organisation or any of its Directors or Executive Officers been in receipt of enforcement/remedial orders in relation to the Health and Safety Executive (or equivalent body) in the last 3 years? 
If your answer to this question was “Yes”, please provide details in a separate Appendix of any enforcement/remedial orders served and give details of any remedial action or changes to procedures you have made as a result.
 
	

	The authority will exclude bidder(s) that have been in receipt of enforcement/remedial action orders unless the bidder(s) can demonstrate to the authority’s satisfaction that appropriate remedial action has been taken to prevent future occurrences or breaches.     

	4.2 If you use sub-contractors, do you have processes in place to check whether any of the above circumstances apply to these other organisations?

	YES / NO

	4.3 Please explain what measures and procedures your organisation has imbedded to ensure staff are aware of the importance of health and safety. 

Please explain how does your organisation ensure that these practices are routinely in place in the services that you deliver?

Word Count: 500

	Please insert your answer in this box 



	4.4 Please confirm what mandatory health and safety training the staff that will work at and manage the service being tendered will receive.  Your answer should outline briefly the content of the training.

Word Count: 300

	Please insert your answer in this box 



	BUSINESS ACTIVITIES 

	5. Does your organisation have a Business Continuity plan, disaster recovery plan or a risk management plan? (please provide a copy of this plan as an additional appendix) 

Briefly describe what key actions your organisation will take to ensure continued provision to customers should there be a major event; for example, should there be adverse weather or a pandemic flu which results in loss of staff, or a fire or utility failure resulting in loss of your building.  
.

Word Count: 300

	Please insert your answer in this box 



	SAFEGUARDING 

	6. Please confirm what mandatory safeguarding training the workforce that will work at and manage the service we are tendering will receive.  Your answer should outline briefly the content of the training. 
Word Count: 300

	Please insert your answer in this box 



	QUALITY ASSURANCE 

	7. Please describe any actions you take to ensure quality is consistently monitored and maintained throughout your organisation 

Word Count: 300

	Please insert your answer in this box 



	REGISTRATION & GOVERNANCE

	8. Is your organisation CQC registered for Drug and Alcohol Services? 

	Y / N 


	8.1 Is your organisation currently compliant with DANOS, QuADS or any other European Equivalent? 

Word Count:

	Y / N 


	8.2 Is your organisation compliant with clinical governance requirements as set by NICE? 

	Y / N 




ANNEX F: Technical and Professional Ability  
Please provide details of up to three contracts or funding that you have been awarded to provide services similar to those required by the Council, with either public or private sector companies in the last 3 years. 

The named customer contact provided should be prepared to provide written evidence to the authority to confirm the accuracy of the information provided below. 

Consortia bids should provide relevant examples of whether the consortium has delivered similar requirements; if this is not possible (e.g. the consortium is newly formed or a Special Purpose Vehicle will be created for this contract) then three separate examples should be provided between the principle member(s) of the proposed consortium or Special Purpose Vehicle (three examples are not required from each member). 
Where the supplier is a Special Purpose Vehicle, or a managing agent not intending to be the main provider of the supplies or services, the information requested should be provided in respect of the principal intended provider(s) or sub-contractor(s) who will deliver the supplies and services. 
	CONTRACT 1  

	Name of customer Organisation 
	

	Point of contact in customer organisation 

 
	

	Position in organisation 


	

	Email Address 


	

	Contact Number
	

	Contract Start Date
	

	Contract End Date 
	

	Estimated Contract Value 
	

	In no more than 200 words, please provide a brief description of the contract delivered including evidence as to your capability in this market. 
	


	CONTRACT 2

	Name of customer Organisation 
	

	Point of contact in customer organisation 

 
	

	Position in organisation 


	

	Email Address 


	

	Contact Number
	

	Contract Start Date
	

	Contract End Date 
	

	Estimated Contract Value 
	

	In no more than 200 words, please provide a brief description of the contract delivered including evidence as to your capability in this market.
	


	CONTRACT 3

	Name of customer Organisation 
	

	Point of contact in customer organisation 

 
	

	Position in organisation 


	

	Email Address 


	

	Contact Number
	

	Contract Start Date
	

	Contract End Date 
	

	Estimated Contract Value 
	

	In no more than 200 words, please provide a brief description of the contract delivered including evidence as to your capability in this market.
	


ANNEX G: Method Statements 
30% WEIGHTING

Listed below are a series of questions that tenderers will need to complete as part of their ITT submission. 
	QUESTIONS 
	Weighting

	SERVICE DELIVERY 

	Q1.  Describe the values, abilities and strengths that you consider your organisation to have in relation to delivering the service specification. 

Word count: 400 
	4%

	Please add your response in this box 



	Q2.  Describe how the service will deliver and promote a recovery model of service provision and how the service will support people to move on from the service. 

Word count: 600
	9%

	Please add your response in this box 



	Q3.  How will your organisation deliver the following core services? 

· Case management

· Structured day programme 

· Psychosocial interventions 

· Young People structured day programme of care 

Word count: 800
	9%

	Please add your response in this box 



	Q4.  How will the prescribing service be delivered? Please include details of what clinical governance framework will be used. 

Word count: 400 


	5%

	Please add your response in this box 



	PROMOTION AND STAKEHOLDER ENGAGEMENT

	Q5. Please describe how the service will be promoted in order to ensure that you are able to engage with those hard to reach customers who are likely to benefit the most from accessing the service? 

Word count: 400
	4%

	Please add your response in this box 



	Q6. Please tell us how your organisation will work with key partner agencies to utilise existing community services (for example, DrugFam, Supported Employment, Transform housing, TVPS) in order to avoid duplication of service provision in order to assist customers in their recovery.   

Word count: 600
	6%

	Please add your response in this box


	

	QUALITY ASSURANCE 

	Q7.  Describe how you will monitor the impact and effectiveness of the service. In your answer please include: 

· How you will ensure that the service is meeting the requirements of the service specification

· How you will evidence that the service is having a positive impact on customers and that customer needs are met

· How will you ensure that outcomes and monitoring targets  are met 

· How will you engage commissioners, referrers, customers and others who may have contact with the service in the monitoring of the service 

Word count: 800
	9%

	Please add your response in this box 



	Q8. What systems will you put in place to ensure continuous improvements over the lifetime of the contract? 

Word count: 600
	5%

	Please add your response in this box 



	Q9. Please describe how customer feedback is captured and monitored in order to ensure that the services continuously improve.

Word count: 400
	5%

	Please add your response in this box 



	Q10.  Please advise which industry standards your organisation is compliant with i.e. DANOS. 

How does your organisation ensure that these industry standards are met and maintained? 

Word count: 300 
	3%

	Please add your response in this box 



	Q11.  Please attach as an additional appendix your latest CQC report. 

Where issues have been identified, please provide details of what remedial action has taken place to ensure that these issues have been dealt with appropriately.  

Word count: 400
	3%

	Please add your response in this box 



	Q12. Please describe your organisations experience of managing: 

· Sub-contractors

· Pharmacy based services

· Shared care

You may attach as an appendix any existing policies that you have in respect of this question.

Word count: 400
	5%

	Please add your response in this box 



	OUTCOMES

	Q13. Describe how the service will deliver the following outcomes as described in the service specification: 

· Recovery is sustained and people who misuse drugs and/or alcohol have the best opportunity to build a successful life
· The number of people who misuse drugs and/or alcohol within treatment are offered and accept a test and or vaccination against BBVs, protecting them from further harm

· People who misuse drugs and/or alcohol remain in treatment for at least 12 weeks or more and do not make an unplanned exit

· The number of young people in the service have a planned exit
· Identified health inequalities reduce

Word count: 1000
	9%

	Please add your response in this box 



	SERVICE OPERATION & STAFFING

	Q14. Please provide as a separate document a detailed delivery plan (clearly titled ‘Delivery Plan’) that demonstrates your capacity to deliver the service. 

The plan must set out the following: 

· Key priorities and actions for the first 6 months of service delivery 

· Roles and responsibilities of key staff in the delivery plan 

· Timescales

· Appointing staff/TUPE if applicable 

· Communication 

· Engagement and relationship management with key stakeholders

There is no word count for this question 
	6%

	Please add your response in this box 



	Q15. How will you ensure that you are able to recruit, retain and support staff with the right skills and approach to deliver the service effectively? 

In your answer, please describe how you will ensure:

· Staff are able to support a diverse range of customers

· The service works in partnership with a range of professionals and stakeholders at different levels to achieve the best outcomes for customers

· Continuous professional support and development in order to promote a well-motivated and stable workforce 

Word count: 600
	5%

	Please add your response in this box 



	Q16. Please provide full details of the proposed management, supervisory/support staff and administrative structure considered necessary to deliver the contract.  

In your answer please provide details of how the workforce will be organised to carry out the service, including contingencies due to sickness, holidays and other absence. Staff numbers must be shown as fulltime equivalents (FTE) on a day-to-day basis for persons engaged, or to be engaged, on the contract.

Please provide as an additional appendix an organisational chart, which includes details of the proposed management, supervisory/support staff and administrative structure considered
There is no word count for this question
	7%

	Please add your response in this box 



	RISK MANAGEMENT

	Q18. Please describe how you will manage risk in relation to the delivery of the service. This should include: 

· How risk in relation to the needs of the people using the service and the nature of support provided to them is assessed and managed

· How risk and safeguarding policies and practices are linked

· How risk to staff is managed

Word count: 600
	6%

	Please add your response in this box




Schedules: 
SCHEDULE 1: Service Specification   
Please find this information attached as an additional document. 

Information only
SCHEDULE 2: Pricing Schedule 
Please find this information attached as an additional document. 

This needs to be completed and returned as part of the tender submission. 
SCHEDULE 3 – Contract Terms and Conditions   

Please find this information attached as an additional document. 

Information only 
SCHEDULE 4 – TUPE INFORMATION

Please find this information attached as an additional document. 

Information only 
SCHEDULE 5 – Non-Collusive Tendering Certificate 
This needs to be signed and returned as part of the tender submission
SCHEDULE 6 – Non-Canvassing Certificate  

This needs to be signed and returned as part of the tender submission
SCHEDULE 7 – Bona-Fide Tender Certificate 
This needs to be signed and returned as part of the tender submission
SCHEDULE 8 – Freedom of information and Transparency 
This needs to be returned as part of the tender submission
SCHEDULE 9 – Form of Tender   
This needs to be signed and returned as part of the tender submission
SCHEDULE 10 – Acceptance of Terms and Conditions 
This needs to be signed and returned as part of the tender submission
SCHEDULE 11 – Acceptance of TUPE Responsibilities   
This needs to be signed and returned as part of the tender submission

SCHEDULE 12 – Confidentiality Certificate   
This needs to be signed and returned as part of the tender submission
Wokingham Borough Council
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