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STATEMENT OF REQUIREMENT
	
	
	

	
Task Title: Independent Specialist Coherency Review of the whole MRP.


	Brief Description of Task:

The Military Aviation Authority (MAA) requires an Air domain, regulatory focused, terminology coherency review of the whole MAA Regulatory Publications (MRP).  

A project to re-write of Regulatory Article 1205 (Air System Safety Cases) and RA1120 series regulation (Air System Registration and Air Safety Management) plans to deliver regulatory change by Mar 19; this will result in terminology inconsistencies throughout the MRP. To continue to provide the Regulated Community (RC) with clear and concise regulation these inconsistencies and any knock-on regulatory changes need identifying and resolving. Concurrently, the regulatory change will also lead to a fundamental shift in Defence ownership of Air Safety Management assurance for Industry Operated Air Systems. The review is a specialist task requiring extensive knowledge of the MRP, understanding of regulatory compliance, and application to the Defence Air Environment (DAE).  

The MAA plan to issue a series of Notices of Proposed Amendments at the end of Mar 19 to capture the outcome of the projects. This FATS task runs in parallel to the regulatory change project and is to report by Mar.



	Background/Justification:

Regulatory Notice 2018/03, dated 20 Mar 18, detailed that the MAA are seeking to update the MRP to ensure that similar aviation activities within the DAE that result in a similar level of risk or risk exposure, attract the same level of regulation, assurance and scrutiny, regardless of ownership, or who is operating the specific Air System. The associated projects are in the process of delivering a new Air System Safety Case (ASSC) regulatory framework and a new set of Air System registration regulations. The projects have identified that the regulatory principles and specific Regulatory Articles (RAs) pertaining to ASSC management and Air System registration in the Defence Air Environment (DAE) are incoherent and not optimised to ensure MOD’s Duty of Care is delivered. The resulting regulatory changes being introduced, and the subsequent level of change within pivotal air safety management and air system registration RAs that percolate their influence throughout the MRP, result in the MAA requiring a thorough, regulatory focused, coherency review of the whole MRP.  





	Activities to be Undertaken:                                                                                                                 

The task will be broken down into 2 main phases.

1. A structured and methodical technical review of the whole MRP to;

a. Identify existing RAs where RA 1100 series and RA1205 are referenced or are influenced by the previous RA1100 / 1205 regulatory principles.
b. Identify existing regulation that will be influenced by the new regulatory principles and regulatory change that is being introduced (to which a thorough brief will be presented to you); capturing the areas of these individual to which potential influence may occur.

Notes:  Access to the MAA share point or MOD intranet would not be required as the MRP is available on the Internet. 

Phase 1 can be carried out at the contractor’s location, staged communication via email or phone calls will be required to show progress during phase 1. (To be agreed at the Initiation Meeting)

A meeting will be required on completion of Phase 1 to brief the MAA and handover the requested deliverables. T&S will not be covered by the MAA.

2. A detailed, technically focused, assessment of the phase 1 findings to;

a. Where existing Regulation, AMCs and Guidance Material have been identified to require a potential amendment, propose the wording amendment that will be required to provide coherency with the new terminology and regulatory changes being introduced. 

Notes:   Phase 2 can be carried out at the contractor’s location, staged communication via email or phone calls will be required to show progress during phase 2. (To be agreed at the Initiation Meeting)

A meeting will be required on completion of Phase 2 to brief the MAA with the requested deliverables. T&S will not be covered by the MAA.





	Deliverables:
FATS consultation. Interested FATS suppliers are required to provide CVs for those undertaking the task so the MAA can assess their technical and aviation regulatory knowledge and experience. 

Phase 1. At the end of week 4, produce a document that concisely records all regulatory references, identifying those that require regulatory change, including a summary of the referenced wording.   

The report should contain an excel spreadsheet recording all cross-reference information. The developing deliverable will be requested at wk2 to show progress of the task. 

Phase 2. At the end of week 8, produce a report, with supporting referenced evidence, that provides clear recommendations for regulatory amendments that will be required for future regulatory incorporation. Detailing the proposed wording for each RA with an explanation of each proposed regulatory change. 

The report should contain an excel spreadsheet recording all cross-reference information. The developing deliverable will be requested at wk6 to show progress of the task. 
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RISK REGISTER

TO BE SUPPLIED AT A LATER DATE
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   COMMUNICATIONS LIST

	Contractor
	Position
	Email
	Telephone Number
	 Specialism (relative to  contract)
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Requirement No:  700000728 Provision of an Independent Specialist Coherency Review of the complete Military Aviation Authority Regulatory Publications.

	
	

	
	      Tender Technical Evaluation Matrix (TTEM)
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	ITT Question
	Criterion
	
	Score (0-5)
	Weighting (1-3)
	Total Score
	Authority's Evaluators Comments

	
	A
	Has the Bidder demonstrated their understanding of the objectives of the overall requirement? 
This criterion specifically relates to an understanding of the rationale and need for this improvement initiative, in addition to the potential challenges faced in delivering an extensive regulation change programme. 
	
	3
	
	

	
	B
	Has the Bidder demonstrated their understanding of the significant regulatory change identified in MAA/RN/2018/03?
	
	3
	
	

	
	C
	Has the bidder provided an outline of their overall approach to complete the task? Evidence should include:
- An outline of their general approach for undertaking the task, showing how they will ensure that the project maintains pace against its taut publication deadline.
- CVs of personnel with appropriate Defence Aviation regulatory experience.
	
	2
	
	

	
	D
	Has the bidder provided an outline of their approach to deliver both key deliverables within the 8-week timeline? Evidence should include: - Plan for how each phase of the task will be undertaken and the methodology they will employ to ensure the whole MRP is reviewed.
	
	3
	
	

	
	E
	Has the bidder demonstrated and articulated how the capture of those regulations influenced by the 2 projects captured within MAA/RN/2018/03 will be presented.
	
	3
	
	

	
	F
	Has the bidder demonstrated and articulated how they will assess and recommend any new regulatory terminology?  
	
	3
	
	

	
	G
	Has the bidder detailed their experience and expertise of working with the Air domain and specifically working with the MRP? 
	
	3
	
	

	
	H
	Has the bidder detailed their experience and expertise undertaking methodical reviews and coherency assessment of complex publications? 
	
	2
	
	

	
	I
	Has the bidder detailed their experience and expertise in delivering products, reports and recommendations that are required to effectively present the outcome of projects of this regulatory and publications nature.  
	
	2
	
	

	
	J
	Has the bidder detailed their experience of working with other owners of aviation regulation?

	
	
	2
	
	

	
	
	FINAL TOTAL SCORE
	
	
	Total Score
	
	

	
	
	MAXIMUM SCORE AVAILABLE
	
	
	Max Score 
	125
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Scoring 
	Weightings
	
	
	
	
	

	
	5 = Excellent
	3 = High
	
	
	
	
	

	
	4 = Good
	2 = Medium
	
	
	
	
	

	
	3 = Acceptable
	1 = Low
	
	
	
	
	

	
	2 = Partially Acceptable
	
	
	
	
	
	

	
	1 = Poor
	
	
	
	
	
	

	
	0 = Not answered
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CONTRACT MANAGEMENT

1a. The Authority intends to apply Level 1 Standard for contract management to this contract, Level 1 is a ‘light touch’ approach which might typically be used for contracts below £10m.
1b. Contract Management is the proactive monitoring, control and management of all activities necessary to ensure the goods, services and works are delivered in accordance with the contractual arrangement. 
1c. Where the Contractor is not meeting their obligations, remedies available under the contract will be considered. Effective management of the Authority’s contract obligations are of equal importance to the monitoring of a Contractor’s performance. Therefore, the contract will be proactively managed to ensure that the three core areas of Contract Management, namely Managing Performance & Service Delivery, Contract Administration and Managing Relationships are adhered to.

Key Commercial Activities in Contract Management are:

1. ensuring the MoD delivers its obligations to the contractor;
1. issuing any letters to the contractor regarding failure of performance;
1. ensuring any contract remedies for performance failures are applied promptly
1. authorising any performance incentives contained in the contact; 
1. ensuring contractors are paid promptly on satisfactory delivery or performance in accordance with the contract payment mechanism;
1. where there is a formal acceptance process, formally accepting a contractor has performed and delivered their contractual obligations;
1. Ensuring contract administration and final closure activities are carried out promptly, and in line with policy.  


