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0.1. Definitions and Interpretation
0.1.1 For the purpose of this Part 7 (Children's Custodial Services) of Schedule 1 (Authority's Custodial Service Requirements) unless the context otherwise requires:

	"Approved Family, Carers and Others"
	means those persons approved by the YOT for the Child to have contact with;

	"Arrival In Custody"
	means the Child's arrival at the YOI and hand over from PECS;


	"Assisted Visits Scheme"
	means the HMPPS scheme to ensure that families and carers are supported financially in order to visit the Child at the YOI; 

	"Constructive Resettlement"
	means collaborative work with a Child in Custody and following release that builds upon their strengths and goals to help them shift their identity from pro-offending to pro-social. This work is based on five key principles which are: 'Constructive'; 'Customised'; 'Co-Produced'; 'Co-Ordinated'; 'Consistent'. Further information can be found in the "How to make Constructive Resettlement constructive" document, available in the data room (youth folder);

	"Custody"
	means the period that a Child is accommodated at the YOI;


	"Custody Support Plan" or "CuSP"
	means the Authority owned plan for each Child that promotes matters including:
(a) goal setting and problem solving; 
(b) self-awareness;
(c) pro-social identity;
(d) building effective relationships; and  
(e) reducing risks, 
as further described in paragraphs 8.1 of this Part 7 (Children's Custodial Services) of Schedule 1 (Authority's Custodial Service Requirements); 

	"Discharge"
	means the release of the Child from the YOI at the end of their custodial sentence or remand period;


	"Effective Practice"
	means practice which produces the intended results;
	

	"Full Search" 
	has the meaning given to it in the Authority Policy PSI 07/2016 Searching of the Person, and "Full Searching" shall be interpreted accordingly;

	"Independent Children's Rights and Advocacy Service"
	means the YCS commissioned service to deliver an independent children's rights and advocacy service to Children in Young Offender Institutions to assist Children in accessing available services and empowering them to resolve any issues affecting their care and treatment whilst in custody, either within or outside of the YOI;


	"Harm"
	means the ill treatment or the impairment of the health or development of a child pursuant to Section 31 of the Children Act 1989;


	"Initial Training Course"
	means the first training package provided to all new members of the Contractor's Staff workforce;


	"Interventions"
	has the meaning given in clause 1.1 (Definitions) and in the context of Children, means those interventions which are approved for and/or specific to Children;


	"Regional Safeguarding Children's Board"
	means the board which is aimed at ensuring effective working arrangements between statutory partners including the Local Authorities, Police, Local Health Board and Probation Providers and rehabilitation service providers. Each Board is usually Chaired by a Director of Social Services and has a statutory duty to help partners prevent abuse, and protect children who are experiencing, or are at risk of abuse, neglect or other kinds of Harm;


	"Managing and Minimising Physical Restraint" or "MMPR"
	means minimising and managing physical restraint.  This includes training in understanding challenging behaviour, de-escalation strategies and use of physical restraint techniques;


	"MAPPA"
	means 'Multi Agency Public Protection Arrangements';

	"PECS"
	means the 'Prison Escort Custody Service';

	"Positive Factors"
	means the factors in a Child's life which promote their safety, Welfare and Wellbeing and/or desistance from offending including but not limited to association with a non-offending peer group, good engagement in education / learning and skills or a positive relationship with certain family members. They are the factors that an Intervention would seek to promote or exploit in order to maximise the likelihood of the Child not reoffending and/or keeping themselves safe;

	"Protected Characteristics"
	means the personal characteristics that are protected by law in the Equality Act 2010.  They are (in alphabetical order):  
(a) age; 
(b) disability; 
(c) gender reassignment; 
(d) marriage and civil partnership; 
(e) pregnancy and maternity; 
(f) race; 
(g) religion and belief; 
(h) sex; and 
(i) sexual orientation;

	"Restorative Justice ("RJ") and Restorative Practice"
	means an approach which can meet the needs of both victims and offenders. The primary aim is victim-focused and to repair harm wherever this has occurred;

	"Security Plan and Strategy"
	means the plan prepared by the Contractor in accordance with paragraph 12.1.1 of this Part 7 (Children's Custodial Services) of Schedule 1 (Authority's Custodial Services Requirements);


	"Suitability Risk Assessment"
	means a risk assessment led by the caseworker and YOT worker inclusive of input from multi-agency providers providing a summary of the Child's risks and needs across their plan objectives and the seven pathways of Resettlement. The final assessment requires sign-off before forwarding to the Temporary Release Panel for consideration;


	"Transfer"
	means a planned move within the wider Youth Justice Secure Estate;


	[bookmark: _Hlk77875240]"Transition of a Child"
	means either:
(a) when a Child turns eighteen (18) years of age, their transition from youth to adult supervision (meaning from YOT to probation supervision); or
(b) when a Child will remain in custody past their eighteenth (18) birthday and will Transfer to the adult estate; or
(c) when a Child Transfers to another establishment in the wider Youth Secure Estate,
and references to either the "Transition of Children" or a "Child's Transition" shall be interpreted accordingly;


	"Violence" or "Violent Behaviour"
	means the actual, attempted or threatened harm towards another person within the establishment; constructed broadly to include acts such as verbal aggression including threats of physical or sexual harm, actual physical or sexual harm, or any intimidating behavior;


	"Welfare and Wellbeing"
	means, for Children, as defined in the Social Services and Wellbeing Act (Wales) 2014, wellbeing in relation to any of the following:
(a) physical and mental health and emotional well-being; 
(b) protection from abuse and neglect;
(c) education, training and recreation;
(d) domestic, family and personal relationships; 
(e) contribution made to society;
(f) securing rights and entitlements; 
(g) social and economic well-being;
(h) suitability of living accommodation; and
(i) physical, intellectual, emotional, social and behavioural development;


	"YCS Approved Documentation"
	means the Youth Custody Service documents used for the purpose of case management and sentence planning held on the Authority assessment and planning system (which as at the Commencement Date is AssetPlus);


	"YJB"
	means the 'Youth Justice Board for England and Wales';

	"YCS"
	means the 'Youth Custody Service', a specialist service within HMPPS; and

	"Youth Justice Secure Estate"
	means the places commissioned by the YCS to accommodate Children sentenced or remanded by the courts into youth detention accommodation or sentence to Custody.



[bookmark: _General_Provisions_][bookmark: _General_Provisions]
0.1.2 Unless otherwise specified, the requirements of this Part 7 (Children's Custodial Services) of Schedule 1 (Authority's Custodial Service Requirements) are applicable to Children only. 
0.1.3 

0.2 [bookmark: _Introduction]Introduction 
0.2.1 The YPU provides safe, secure and effective accommodation operating under the YOI Rules.
0.2.2 The YPU staff shall work with Children in accordance with PSI 08/2012 (Care and Management of Young People) as may be updated or amended from time to time.
0.2.3 The purpose of the YOI is to accommodate Children in a safe environment within secure conditions and to help them prepare for their return to the outside community with the following custodial objectives: 
· Better outcomes for Children: rehabilitation and support of Children;
· Public Protection: reduction and management of the risk of harm to the public and others; and
· Principles of Constructive Resettlement
0.2.4 These objectives shall be achieved by:
· Needs Led approach: providing regimes and services which are tailored to meet the individual needs of the Children in Custody;
· Trauma informed Practice: raising awareness among all the Contractor's Staff about the wide impact of trauma and working with partners to prevent the re-traumatisation of Children in service settings, in this instance the YOI,  that are meant to support and assist healing;
· Quality Provision and Practice: providing a positive regime which promotes the safety and wellbeing of Children, offering high standards of Enrichment Activity, positive relationships and environments; 
· Application of Constructive Resettlement – The five key principles of Constructive Resettlement are: 'Constructive'; 'Customised'; 'Co-Produced'; 'Co-Ordinated'; 'Consistent';
· Integrated Care: addressing the needs of Children. Integrated care allows for a joined up approach to assessment, sentence / intervention planning and care, including input from mental health staff regardless of previous diagnosis, as well as from social care professionals,  education professionals and the Contractor's Staff working on a day-to-day basis at the Prison.  It also seeks to ensure that Contractor's Staff have the right skills and support to care for Children appropriately;
· Accountability for outcomes and quality-led assurance: service delivery and opportunities for improvement are evidence-based and co-designed with Children; Leaders and Contractor's Staff are clear what success looks like for each Child.
0.2.5 The Children's Custodial Services will be delivered in accordance with the following core principles:
· Embracing Welsh Language and Culture: promote and protect the Welsh culture, heritage of Wales and the Welsh language;
· Voice of the child: co-production; children are supported and encouraged to share their views; children are able to influence and review policy, processes and service delivery; participation;
· Children's rights-based approach: Children's rights are communicated, encouraged and supported; equality & non-discriminatory; empowering children; 
· Welfare and Wellbeing: physical and mental health and emotional well-being; protection from abuse and neglect; education, training and recreation; domestic, family and personal relationships; contribution made to society; securing rights and entitlements; social and economic well-being; suitability of living accommodation; physical, intellectual, emotional, social and behavioural development;
· Working with others: long term; prevention; integration; collaboration; involvement; partnership working; 
· Oversight: robust; supportive; proactive; accountability; planning; forecasting; 
· Leadership & Culture: Strategic approach; innovation; pro-social; enabling; supportive; learning & development; highly skilled workforce.
0.3 [bookmark: _0.3_Format_of]Format of this Part 7 (Children's Custodial Services) of Schedule 1 (Authority's Custodial Service Requirements)

0.3.1 This Part 7 (Children's Custodial Services) of Schedule 1 (Authority's Custodial Service Requirements) is outcome-based and follows the structure below: 

	Purpose
	A summary of the chapter and service to be commissioned.

	Outcome
	The outcomes to be achieved in each service area by the Contractor are set out in bold font.

	Minimum service requirements
	The minimum requirements of the Contractor in achieving each outcome. The Contractor has the flexibility and is encouraged to deliver innovative solutions that will achieve, but may go over and above, the minimum requirements specified in this section.

	Legislation & YOI Rules
	Key areas of Legislation and/or Authority Policies that the Contractor shall comply with in delivering the service area, which are not listed in paragraph 0.3.2. This does not limit the Contractor's obligation to comply with all Legislation and/or Authority Policies pursuant to this Contract.

	Mandatory reference documents & Guidance
	Any guidance or protocols that the Contractor shall comply with in delivering the service area. This does not limit the Contractor's obligation to comply with all Guidance pursuant to this Contract.



0.3.2 The delivery of the Children's Custodial Services is underpinned by key Legislation, statutory guidance, Guidance and Authority Policies with which the Contractor shall comply, which include: 

· YOI Rules
· PSI08/2012 'Care and management of Young People'
· PSI 06/2014 Use of Force – Implementation of Minimising and Managing Physical Restraint
· Children Act 2004
· Crime and Disorder Act 1998
· Standards for Children in the Youth Justice System (2019)
· Welsh Language Act 1993
· Well-being of Future Generations (Wales) Act 2015
· Healthcare Standards for Children and Young People in Secure Settings (2013 & 2019)
· Framework to Support Positive Change for those at Risk of Offending in Wales 2018-2013 
· United Nations Convention on the Rights of the Child (UNCRC)
· Equalities Act 2010
· Social Services and Wellbeing Act (Wales) 2014 
· Working Together to Safeguard Children 2018 
· Welsh Government: National Pathway for Homelessness Services to Children, Young People and Adults in the Secure Estate (2015)

0.3.3 The delivery of Children's Custodial Services at the YOI does not cover the Healthcare Services. The Contractor shall work with the Healthcare Provider, in accordance with paragraph 3 (General Obligations) of Part 5 (Healthcare) of Schedule 1 (Authority's Custodial Services Requirements), so as to enable the Healthcare Provider to perform the Healthcare Services in accordance with the "Healthcare Standards for Children and Young People in Secure Settings (2013 & 2019)". 
0.3.4 [bookmark: _Chapter_1:_Arrival][bookmark: _Chapter_1:_Wellbeing]The delivery of Children's Custodial Services at the YOI does not cover the Learning and Skills Services. The Contractor shall work with the Learning and Skills Provider, in accordance with paragraph 5 (Partnering Arrangement) of Part 2 (Learning and Skills) of Schedule 1 (Authority's Custodial Service Requirements), so as to enable the Learning and Skills Provider to perform the Learning and Skills Services. 
0.4 [bookmark: _Other_requirements]Other requirements
0.4.1 In addition to the requirements set out in this Part 7 (Children's Custodial Services) of Schedule 1 (Authority's Custodial Service Requirements) in respect of Children, the Contractor shall comply with all other provisions of the Contract that also include specific requirements in respect of the delivery of Services to Children unless it is expressly stated that such Services are applicable only to Adults.

 Chapter 1: Wellbeing 

	1.   Purpose
	1. To promote and safeguard the Welfare and Wellbeing of Children, enabling them to receive a full range of services that meet their mental, emotional, physical, and developmental needs and ensuring that Children are supported to reach their goals and make positive changes in their lives.


	2.   Outcomes and minimum service requirements 
	1.1 Children's physical, emotional and mental wellbeing is supported and promoted, in a constructive way, during their time in the YOI and in preparation for their return to the community. 

1.1.1 The Contractor shall demonstrate that the Children's Custodial Services, from Arrival in Custody to Discharge, is designed to promote the physical, mental and emotional wellbeing of all Children.
1.1.2 The Contractor shall demonstrate that, from Arrival in Custody to Discharge, Children feel safe in their rooms, communal areas and places of activity or service delivery to support their identify shift and thrive in the YOI and release. 
1.1.3 The Contractor shall ensure that the families of Children are aware of the YCS's Matters of Concern, Safeguarding Concerns, Allegations and Complaints policy.

1.2 Children's diversity and individual needs are recognised, valued and promoted so that services and facilities can be customised, both within the YOI and the community, to meet these needs.

1.2.1 The Contractor shall ensure that from the point of Arrival in Custody all Children are supported in accessing information, services and facilities that take account of their Protected Characteristics and any physical disabilities, language, educational, speech or other issues.
1.2.2 The Contractor shall provide Children whose first language is not English with access to materials in their preferred language and interpreters and/or translation services to enable them to fully engage with all aspects of the YOI.
1.2.3 For any Children who speak Welsh (where it is appropriate and reasonably practicable):
· the Contractor shall at all times comply with the Welsh Language Act (1993) and the Authority's Welsh language scheme (as amended from time to time) as if it were the Authority; and
· the Contractor shall promote the delivery of the Children's Custodial Services in Welsh.
1.2.4 The Contractor shall identify and meet any specific needs arising from the Child's ethnicity, culture or religion.
1.2.5 The Contractor shall put in place arrangements to enable Children to receive instruction in and observe any requirement (whether as to dress, diet or otherwise) of their religious denomination.

1.3 The Contractor's processes are improved as a result of Children's participation.

1.3.1 The Contractor shall have arrangements in place that encourage Children to feed in to all aspects of their treatment, care and Welfare during their time in the YOI. This shall include co-production and a range of innovative approaches to embedding the voice of the Child into all aspects of service delivery. 
1.3.2 The Contractor shall, as part of its assurance activity, be able to demonstrate how Children's participation in defining the development and delivery of Children's Custodial Services has improved outcomes for Children. 

1.4 Children and their families or carers have access to, and are enabled to use a complaints system that listens to and responds to their concerns, and in which they have confidence.

1.4.1 The Contractor shall ensure that Children perceive the complaints system as procedurally just. 
1.4.2 The Contractor shall put in place a complaints/grievance system that is accessible and appropriate to Children's individual needs and which benefits from independent, professional oversight. This shall include information on how a Child can complain to the Prison and Probation Ombudsman or other relevant independent bodies.
1.4.3 During induction the Contractor shall ensure Children and their Approved Family, Carers and Others are provided with information which explains fully the complaints process to ensure that they know how to raise a complaint and what to expect from the process.
1.4.4 The Contractor shall ensure that Children have confidential access to support provided from the Independent Children's Rights and Advocacy Service when making a complaint and that those with speech, language, learning or other needs are supported and enabled to access the complaints process.
1.4.5 The Contractor shall ensure that there is a robust procedure in place to screen all complaints/allegations and that the complaints procedure is fully aligned with their safeguarding policy and signposted to ensure a transparent and accessible process is aligned to all relevant safeguarding Legislation.

1.5 Children are consistently provided with access to the Independent Children's Rights and Advocacy Service and any other relevant external agencies that can provide advocacy support e.g. independent Child trafficking guardians. 

1.5.1 The Contractor shall assist the Independent Children's Rights and Advocacy Service and any other relevant external agencies to carry out their duties in connection with the YOI as efficiently as possible and shall monitor Children's use of the Independent Children's Rights and Advocacy Service in order to ensure its effectiveness. 
1.5.2 The Contractor shall promote the use of the Independent Children's Rights and Advocacy Service to Children, particularly those in times of crisis. 
1.5.3 The Contractor shall promote and ensure Children's access to the Samaritans service (or equivalent support services), via the telephone or other means, particularly those in times of crisis. 
1.5.4 The Contractor shall enable advocates to have access to appropriate space, which allows them to deliver their services confidentially in furnished office space, with relevant ICT access (in accordance with clause 14.7 (Working with the Healthcare Provider, Social Care Service Provider, Probation Provider and Learning and Skills Provider) and the COR). 
1.5.5 The Contractor shall work with the Independent Children's Right and Advocacy Service in line requirements to interface with other service providers (as set out in Chapter 9 - Interface with other service providers Para 9.1 to 9.4).
1.5.6 The Contractor shall work with the Independent Children's Right and Advocacy Service to develop consistent localised protocols in order for their services to be delivered in the YOI.  These shall include but not be limited to:
· Working in Partnership
· Complaints
· Adjudications
· Publicity
· Admissions/Inductions
· Safeguarding
· Investigations
· Escalations 
· Use of Force/MMPR 


	3.   Legislation & YOI Rules
	N/A

	4.    Mandatory reference documents & Guidance
	Transgender policy and YCS Youth Sector Guidance
Prisoner Complaints Policy Framework


[bookmark: _Chapter_2_:]Chapter 2: Safeguarding and Child Protection

	1.   Purpose
	2. To ensure that Children are kept safe and are protected from Harm, both from themselves and others, and the promotion of their safety, Welfare and Wellbeing is central to the development of policies and the delivery of all services and Interventions. 


	2.   Outcomes and minimum service requirements 
	2.1 Children are protected from Harm caused by themselves, by peers or by adults, including protection from: physical, emotional or sexual abuse/assault; self-Harm; neglect; accidental Harm or injury.

2.1.1 The Contractor shall put in place, at least, an annually reviewed and updated safeguarding and child protection policy, which details an integrated, multi-agency and multi-disciplinary approach to safeguarding and child protection. The policy shall apply to Children and the Contractor shall engage with the Regional Safeguarding Children's Board to agree process and outcomes which meet the requirements of applicable Legislation (including statutory guidance) and good practice in keeping Children safe and promoting wellbeing. 
2.1.2 The Contractor shall work with and support, in a meaningful way, the Regional Safeguarding Children's Board in order to exercise their joint duties to safeguarding Children, which includes, reviewing use of force at the YOI.
2.1.3 The Contractor shall seek to promote a feeling of safety, prevent Violent Behaviour towards Children and Contractor's Staff and shall provide care and support for those who have been subject to Violence and shall review any cases to take lessons learnt and improve practice.

2.2 Children with identified risks to their safety, Welfare and Wellbeing are assessed and supported by Contractor's Staff with appropriate skills and training and are given individual care which addresses their needs.

2.2.1 The Contractor shall ensure that safeguarding arrangements begin when the YOI is notified that the Child is arriving and continue throughout the Child's time in the YOI and are included in their plans for resettlement or Transition of a Child.
2.2.2 The Contractor shall ensure that Children are subject to regular reviews and assessment in relation to any risk to their safety, Welfare and Wellbeing and any risks they pose to others, beginning on their Arrival in Custody. This shall include the effective use of all available safeguarding and child welfare Guidance and Legislation.
2.2.3 The Contractor shall ensure that Children's safety, Welfare and Wellbeing is not compromised in situations where they pose a risk to others, including but not limited to periods of separation, application of behaviour management policies and restraints. 

2.3 All Contractor's Staff understand their responsibilities to protect and promote the Welfare and Wellbeing of Children in their care and their duty to report and manage concerns appropriately.

2.3.1 The Contractor shall develop and implement a clear process for reporting safeguarding incidents or allegations to the host Local Authority's child protection referral team and/or to the relevant Local Authority's child protection referral team, as well as the Authority whenever a child protection concern is raised. 
2.3.2 The Contractor shall exercise their safeguarding duties when reporting and managing safeguarding concerns and the Contractor shall engage with other relevant authorities responsible for the child (e.g. YOT) and other relevant parties in the community.

2.4 Safeguarding policies and practices are quality assured and subject to regular review and independent scrutiny.

2.4.1 The Contractor's safeguarding policies and practices shall include clear governance arrangements and include the involvement of the Regional Safeguarding Children's Board.
2.4.2 The Contractor shall develop a strong relationship with the Regional Safeguarding Children's Board and involve it fully in scrutinising practice and offering support to provide improvements. Any concerns about the Regional Safeguarding Children's Board support must be escalated via appropriate formal escalation routes.
2.4.3 The Contractor's approach to safeguarding and child protection shall include a clear process for learning lessons which shall feed into any reviews and updates of safeguarding and child protection practice and includes a requirement to share learning with partners.


	3.   Legislation & YOI Rules
	Children & Social Work Act 2017
Protection of Children Act 1989
Children Leaving Care Act 2000
Children & Families Act 2014
Section 11 of the Children Act (2004)

	4.   Mandatory reference documents & Guidance
	Working Together to Safeguard Children 2018 
Working Together to Safeguard People Volume 5 – Handling Individual Cases to Protect Children at Risk
Working together under the Children Act 2004 (Wales) 
Looked After Children and Youth Justice (April 2014)
Care Planning Placement and Case Review (Wales)
Keeping Children safe in secure settings 
Keeping Learners safe (2020): The role of local authorities, governing bodies and proprietors of independent schools under the Education Act 2002
All Wales Safeguarding Procedures




[bookmark: _Chapter_3:_Leadership]Chapter 3: Leadership and Management

	1.   Purpose
	3 To ensure the YOI is effectively led and managed, quality is assured and maintained, and the delivery model is updated and continuously improved in the light of evidence and Effective Practice.


	2.   Outcomes and minimum service requirements 
	3.1 Children are recipients of a service that is led by a qualified, motivated and focused leadership, who lead by example and have the experience, understanding and ability to effectively and efficiently deliver the vision for Children's Custodial Services.

3.1.1 The Contractor shall have in place a robust management structure and processes, populated by suitably qualified and experienced managers including the Head of Children/YPU who shall lead the YOI, motivate and support Contractor's Staff and have a shared commitment to delivering the vision for the YOI (e.g. setting culture, pro-social modelling and strategic planning). The Contractor shall nominate the Head of Children/YPU as soon as reasonably practicable following the Commencement Date and the Head of Children/YPU shall be considered Key Personnel pursuant to Schedule 6 (Contractor Key Personnel).
3.1.2 The Contractor shall ensure that the leadership has the capacity and capability to secure outcomes that meet the targets set out in Schedule 15 (Performance Mechanism), particularly around HMIP inspection findings.
3.1.3 The Contractor shall ensure that the management structure is motivated and competent to develop multi-disciplinary working arrangements and capitalise on opportunities to work in partnership with others.  
3.1.4 The Contractor shall embrace, celebrate and promote diversity and culture within the whole Prison, with a focus on Welsh culture and language.

3.2 Children receive a service that ensures that quality across all aspects of the YOI is assured and maintained.

3.2.1 The Contractor shall ensure a robust system for assuring the quality of Children's Custodial Services and processes shall be in place, which engage and support all Contractor's Staff and the Children in improving practices.
3.2.2 The Contractor shall engage with the Authority and partners to facilitate and encourage the sharing of best practice and lessons learnt across the Youth Secure Estate and wider youth justice arena to drive improvements in outcomes for Children. 
3.2.3 The Contractor shall collect relevant management data and keep records in order to be able to effectively monitor the operation of the YOI and to demonstrate the quality of the delivered Children's Custodial Services.  The Contractor shall implement processes to ensure the consistency and quality of management data captured. 
3.2.4 The Contractor shall implement processes to ensure the consistency, accountability and quality of leadership and management. 

3.3 Children's outcomes are improved and will be subject to regular review. Processes shall be improved in the light of evidence of Effective Practice.

3.3.1 The Contractor shall ensure that its processes and policies are reviewed and updated, at least annually as part of the Operating Procedures, taking into account, but not limited to:
· a 'Needs Analysis' (as further set out in paragraph 3.4 of Part 4 (Interventions) of Schedule 1 (Authority's Custodial Service Requirements));
· lessons learned from internal and external reviews, inspections, reviews of serious incidents; 
· feedback from Children, e.g. Children forums, interviews;
· feedback from Contractor's Staff, professionals and others working with the YOI, e.g. staff performance reviews, staff exit surveys and other qualitative data sources;
· Effective Practice and feedback from across the Children Secure Estate;
· evidence in relation to the effectiveness of Interventions and programmes; and
· the wider evidence base for youth justice practice (as disseminated through the YJB and other relevant sources).


	3.   Legislation & YOI Rules
	N/A

	4.    Mandatory reference documents & Guidance
	N/A





[bookmark: _Chapter_4:_Workforce]Chapter 4: Workforce

	1.   Purpose
	4 To have a dedicated and diverse workforce that is recruited and selected with appropriate aptitude, values, competences, skills and/or qualifications specific to working with Children. The Contractor's management team shall provide the workforce with effective training, supervision and support to safeguard and deliver positive outcomes for Children at the YOI.


	2.   Outcomes and minimum service requirements 
	4.1 Children receive the individualised care and support they need from fit and competent Contractor's Staff.

4.1.1 The Contractor shall ensure that the Contractor's Staff working directly with Children must be able to demonstrate competency in working with Children.
4.1.2 The Contractor shall ensure that the Contractor's Staff are physically capable of carrying out the tasks required to provide Children's Custodial Services.
4.1.3 The Contractor shall ensure that the Contractor's Staff are appropriately clothed to perform their duties in clothing suitable for a childcare environment which shall be subject to the Authority's approval in accordance with clause 36.2.1 (Uniforms).
4.1.4 The Contractor shall appropriately vet each member of the Contractor's Staff for their role in accordance with clauses 36.1.5 (Recruitment and Training) and shall ensure that the Contractor's Staff have the relevant level of security clearances, are approved for working with children and for employment in connection with this Contract by the HMPPS.  

4.2 The needs of Children are met by the right number of Contractor's Staff, with the appropriate balance of experience, skills and qualifications, all of whom have a desire to work with Children, and who shall act as positive role models for the Children.

4.2.1 The Contractor shall ensure that all Contractor's Staff receive proper training and supervision in accordance clauses 36.1.5 (Recruitment and Training) including, where they are working with Children, completing a level 4 Youth Justice qualification, or agreed alternative, as well as any other mandatory training required by the Authority.
4.2.2 The Contractor shall ensure that Contractor's Staff understand the impact of trauma on Children, particularly in the secure setting. They must be skilled in building relationships and promoting Welfare and Wellbeing amongst Children as well as the use of approaches to promoting positive behaviour.
4.2.3 The Contractor shall ensure that all Contractor's Staff working with Children are supported through opportunities to reflect and learn from their experiences (as at the Services Commencement Date, offered a minimum of two hours guided reflective practice per week).
4.2.4 The Contractor shall develop a workforce development strategy that includes but is not limited to the Contractor's approach to recruitment, selection, training and development and is linked to the Contractor's human resources policies and procedures.
4.2.5 The Contractor's recruitment strategy shall meet, as a minimum, the applicable legal requirements and best industry practice in terms of equal opportunities, diversity and vetting. 
4.2.6 The Contractor shall attract candidates to effectively deliver the Children's Custodial Services.
4.2.7 The Contractor shall ensure that staffing levels are sufficient to deliver the Children's Custodial Services in a safe, secure and decent environment at all times and which shall contribute to increasing Children's likelihood of desistance from offending and promoting their Welfare and positive outcomes.

4.3 Children's individual needs are promoted, met and supported by Contractor's Staff who receive a thorough induction and training to the appropriate level for their role.

4.3.1 In respect of the Children's Custodial Services, the Contractor shall develop a training framework (to be approved by the Authority) to provide relevant training for all the Contractor's Staff, including senior managers and directors at the YOI, with consideration to the 'Youth Justice Skills Matrix' (accessible in the data room and at  https://yjresourcehub.uk/workforce-development/item/619-youth-justice-skills-matrix.html ) and the Authority's  'success profiles' (accessible in the data room and at https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/717275/CS_Behaviours_2018.pdf). The training framework shall also include any recommendations or learning resources released by the Authority, YJB and/or YCS. The training framework shall include as a minimum, but not be limited to:
· provision of an Initial Training Course;
· staff induction;
· identification of training needs and further learning and training; and 
· regular refresher training in key areas.
4.3.2 The Contractor shall review the training framework annually as a minimum to take account of any changing needs, risks or behaviours of Children accommodated at the YOI and shall ensure individual training plans for the Contractor's Staff are amended to ensure relevant Contractor's Staff are trained in any new modules/courses.  The Contractor shall note the competencies and skills identified within the 'Youth Justice Skills Matrix' and any training plan shall reference these skills.
4.3.3 The Contractor shall ensure that all Contractor's Staff that undertake custody officer and/or escort duties are appropriately trained in accordance with the requirements of this Chapter 4 (Workforce) to enable Authority certification. 
4.3.4 The Contractor shall develop a suite of training modules that form part of the Initial Training Course to allow the course to be tailored for specific YPU roles, up to and including the Director. 
4.3.5 The Contractor shall assess the ability of the Contractor's Staff to meet the needs of Children, appropriate to their role, through the relevant Initial Training Course or induction which shall include as a minimum, but not be limited to:
· child protection and safeguarding;
· communication, relationship building and engagement with the Children; 
· child and adolescent development;
· self-Harm and suicide prevention;
· Constructive Resettlement;
· attachment and trauma theory; 
· trauma informed approach; 
· the agreed YCS level 4 child focussed qualification (at the Services Commencement Date, Level 4 child, young person and families practitioner) (where appropriate)
· managing and Minimising Physical Restraint (where appropriate);
· conflict resolution (where appropriate)
4.3.6 The Contractor shall ensure that the Contractor's Staff who perform the following functions for Children receive additional specific training in those areas:
· risk assessment and planning;
· sentence calculation;
· case management for Children in Custody; 
· YCS Child specific training modules (delivered by YCS or Authority Related Parties); and 
· any other areas required by the YCS for the duration of the Contract, and that these shall be delivered in line with any Legislative, Authority Policy and refresh cycles.
4.3.7 The Contractor shall optimise opportunities to deliver multi-agency training and in particular with its Sub-Contractors in order to deliver a fully integrated service for Children.

4.4 Service delivery is improved through Contractor's Staff supervision and ongoing development. 

4.4.1 The Contractor shall develop and implement a learning and development plan which enables the development needs of each individual Contractor's Staff member to be met through structured and informal training (linked to performance) and supervision to ensure the skills and competence of Contractor's Staff are being developed and maintained. The Contractor shall monitor these learning and development plans to ensure the proper delivery of the Children's Custodial Services and therefore the Authority's Custodial Requirements as a whole. 
4.4.2 The Contractor shall ensure that an effective system is in place, outside of any formal line management structures, to support the Contractor's Staff to maintain their wellbeing throughout both the routine operation of their duties and as a result of any occurrence of events or incidents within the YOI.

4.5 All Contractors' Staff are supported by management structures that offer clear lines of accountability and escalation.

4.5.1 The Contractor shall ensure that there is qualified and focused leadership (including but not limited to the Head of Children/YPU), who have the experience, understanding and ability to effectively and efficiently deliver Children's Custodial Services and therefore the Authority's Requirements.  


	3.   Legislation & YOI Rules
	N/A

	4.    Mandatory reference documents & Guidance
	Constructive Resettlement




[bookmark: _Chapter_5:_Arrival]Chapter 5: Arrival in Custody

	1.   Purpose
	5 To ensure that Children, from their Arrival, at the YOI are managed safely, effectively and appropriately.


	2.   Outcomes and minimum service requirements 
	5.1 Children are supported during the arrivals process with consideration to their emotional and physical wellbeing, enhancing their ability to integrate into the YPU.

5.1.1 The Contractor shall ensure that Children are appropriately greeted on Arrival In Custody by Contractor's Staff and consideration shall be given to the environment and condition of the arrivals area. This process shall be welcoming and feels safe, comfortable and friendly. 
5.1.2 To safeguard Children's Welfare and Wellbeing, Children must receive distinct and tailored services even where these are being delivered alongside (or in the same physical space/ building in the Prison as) procedures for Adults in custody.
5.1.3 The Contractor shall ensure that Contractor's Staff work with Children to address any of their immediate individual concerns or issues with Arrival In Custody in addition to meeting their basic needs including access to food and drink (including that if they arrive after the serving of an evening meal they must be provided with a hot meal), telephone facilities (or appropriate form of communication) and shower facilities. Children should feel welcomed and reassured by everyone involved.
5.1.4 The Contractor shall ensure that Children and their families/carers are provided with information about the YOI to support and reassure them and assist their integration into the YPU and including as a minimum the information required to be provided under the YOI Rules. Information shall be in a format that is age appropriate and takes account of the Child's preferred language, communication and literacy needs. 
5.1.5 The Contractor shall accommodate and appropriately manage multiple and late-night arrivals of Children, having regard to their individual physical, emotional, substance misuse and mental health needs.
5.1.6 Children's time in reception shall be kept to a minimum which allows for the necessary processes before being moved and welcomed to the YPU. 
5.1.7 The Contractor shall communicate with those who may be concerned about the Child's safety, Welfare and Wellbeing on Arrival in Custody, including the Approved Family, Carers and Others.
5.1.8 All Children shall be introduced to the culture, rules, opportunities and standard of behaviour in the YOI through a structured induction programme. This shall include but is not limited to routines, activities and the YOI Regime.


5.2 Children are detained with correct legal documentation in place. 

5.2.1 The Contractor shall ensure that every Child's Custody is lawful.
5.2.2 The Contractor shall ensure that every sentenced and remanded Child is informed of, within 24 hours of Arrival in Custody:
· their provisional date of Discharge;
· their next court appearance; or 
· the date on which they will no longer be subject to the court order or warrant made in respect of them.

5.3 Children are managed effectively on arrival with regard to their safety and security.

5.3.1 The Contractor shall review the YCS Approved Documentation relating to assessment and planning relevant to the Child prior to the Child's Arrival in Custody to ensure that Contractor's Staff (including the Healthcare Provider's staff) are informed and prepared for each Child before they are interviewed.
5.3.2 The Contractor shall ensure that a comprehensive initial assessment of each Child's immediate individual needs and risk factors is undertaken, including their safety, Welfare and Wellbeing and risk to others. Individualised plans, including the necessary support, actions or controls, shall be put in place to ensure the safety and security of each Child, and to protect those around them. Assessment and planning shall be recorded using YCS Approved Documentation. 
5.3.3 The Contractor shall enable the Healthcare Provider to complete the "Comprehensive Health Assessment Tool" (or "CHAT") and shall include any outcome of the immediate care plans in the child's plan.
5.3.4 Children arriving in the YOI without YCS Approved Documentation relating to assessment and planning must be monitored as high risk/high need cases until documentation has been received, an assessment has been carried out and strategies have been put in place to manage identified individual needs and/or risks.  
5.3.5 The Contractor shall ensure that the Full Searching of Children on Arrival in Custody is not common practice, any Full Searching of Children shall be risk assessed and managed in accordance with relevant Authority Policies and Guidance. 


	3.   Legislation & YOI Rules
	Criminal Justice and Public Order Act (1994)
Legal Aid, Sentencing and Punishment of Offenders Act (2012)
Powers of Criminal Courts (Sentencing) Act (2000)


	4.    Mandatory reference documents & Guidance
	YCS Placement Team Guidance – September 2017 
Protocol for the placement of Children and Children aged 14 – 17 in breach of a Gang Injunction – (June 2012)
PSI 43-2012 Home Detention Curfew Guidance 
PSI 40-2012 Licences and Licence Agreements Guidance
PSO 6300 release on Temporary License (ROTL)
PSI  2012-21 Release on Temporary License (amendments to PSO 6300)






[bookmark: _Chapter_2:_Case][bookmark: _Chapter_62:_Case]Chapter 6: Case Management and the application of Constructive Resettlement

	1.   Purpose
	6 To ensure that Case Management and Constructive Resettlement processes effectively identify the needs of individual Children and support the delivery of Children's Custodial Services to meet those needs, thus enabling positive outcomes.


	2.   Outcomes and minimum service requirements 
	6.1 Children benefit from a collaborative and integrated case management approach.

6.1.1 Relevant Contractor's Staff must be appropriately trained, skilled and qualified to deliver the principles of Constructive Resettlement and shall use the YCS Approved Documentation, YJAF and other approved systems for the Child's case management and sentence planning purposes.
6.1.2 The Contractor shall enable other Custodial Service Providers, and engage with, including but not limited to the Learning and Skills Provider and Healthcare Provider, to complete any screening and assessments relevant to the delivery of their services.
6.1.3 The Contractor shall facilitate an integrated, co-ordinated, needs led and practical end-to-end approach to planning and risk management process involving the Contractor's Staff, the YOT, Healthcare Provider and Learning and Skills Provider as well as other professionals to meet the holistic needs of Children.  
6.1.4 The Contractor shall ensure prompt information sharing between its own internal departments and with the Authority, any Authority Related Party, the Children's YOTs and any other party as required by the Authority to promote integrated planning for case management, for remand/ sentence management and Constructive Resettlement; including Interventions, management of risks to safety, Welfare and Wellbeing and risk to others. 
6.1.5 The Contractor shall put in place an effective and integrated plan based on Constructive Resettlement  and the personal and structural support Children need. The plan shall include (without limitation) strengthening Positive Factors, factors for desistance, setting targets and Interventions that are clearly linked to children's needs, risks and goals, look to achieve positive outcomes and an identity shift.  This shall provide the Child with a strength based, effective preparation for reintegration, resettlement and transitions which extend beyond the youth justice system.
6.1.6 The Contractor shall work with the YOT case manager and the YCS Placement and Casework Team to plan the co-ordinated Transition of a Child who has been identified as requiring a Child's Transition. This includes enhanced engagement with the Child, communicating with all relevant agencies, families / carers / Child's supporters, as necessary to plan for the Child's Transition.
6.1.7 The Child's individual plan shall take account of (but not be limited to):
· consideration of remand/sentence type and length;
· consideration of mental, physical, developmental and emotional needs;
· consideration of religious or cultural needs; 
· consideration of Protected Characteristics; 
· consideration of the specific needs adhered to each of the five Constructive Resettlement principles;
· consideration of all other systemic resettlement pathway needs such as: accommodation, education, training employment, health, family/ carer, substance misuse, finance, benefit and debt;
· consideration of ALL types of Transition of Children;
· consideration of relevant external agencies which can contribute to supporting the Child's plan and on release are identified and specified in the plan; and
· consideration of how Children's plans will include detail of how staff will support the Child with their plan. 
6.1.8 Plans should be:
· constructive and strengths-based;
· co-produced with the child and their supporters;
· customised to the child's identity needs, including diversity;
· consistent in their focus on identity from the start of the sentence; and
· coordinated to ensure all support works to the same aims.
6.1.9 The Contractor shall continuously promote and monitor the safety, Welfare and Wellbeing of Children and others.  Where supportive action needs to be taken in regard to increasing levels of safeguarding or Welfare and Wellbeing need, the Contractor shall put in place plans for addressing this.  The Contractor shall record such planning using YCS Approved Documentation.  
6.1.10 The Contractor shall ensure that Children are engaged with and empowered to actively contribute to and co-produce case management process at all stages. Children shall be supported to understand everything recorded in their plan.  The Contractor shall ensure that a copy of the plan is provided to the Child in Child-friendly language or format. 
6.1.11 The Contractor shall ensure that case management processes include (but are not limited to): 
· Processes to ensure that Intervention planning is up to date relevant; 
· processes to ensure that decisions are led by the Child's individual needs and the child's goals;
· processes to ensure that where possible the Child, all relevant agencies and parents/carers are involved in the decision-making; and
· an ongoing assessment of ROTL opportunities to meet the Child's needs, sentence objectives and Constructive Resettlement objectives in their plan.

6.2 Children are able to and are equipped to effectively re-integrate back into the community.
 
6.2.1 The Contractor shall identify, with the YOT, all key partners that are required to attend sentence and Constructive Resettlement planning meetings to adopt a co-ordinated approach to meet the Child's needs, ensuring the view of partners is captured in the event that they cannot attend.
6.2.2 The Contractor shall ensure that the voice of the Child is heard at all sentence and Constructive Resettlement planning meetings and any plans are co-produced with the Child. 
6.2.3 The Contractor shall identify, from the first sentence and Constructive Resettlement meeting, plans for Children's Constructive Resettlement needs. This shall enable customised plans to be put in place to continue addressing longer term needs and risks.
6.2.4 The Contractor shall engage with the Child's YOT to ensure that the Child can continue to access services that address identified needs and risks, from the community, throughout custody (where possible) and follow back into the community on Discharge.
6.2.5 The Contractor shall ensure the YOT is kept informed and any relevant information exchanged to ensure children can access the services and support they need as close to release as is practicable.
6.2.6 The Contractor shall effectively coordinate and manage resources to address needs and risks throughout the Child's sentence.
6.2.7 The Contractor shall work with the YOT and any relevant stakeholder to support the Child into safe, suitable and sustainable accommodation, education, training or employment, or any other service specifically identified having had their offending behaviour and health needs met.  
6.2.8 The Contractor will work with the YOT to enable, if appropriate, reintegration with the Child's family/ carers and their community whilst ensuring all other relevant systemic resettlement pathway needs are met.
6.2.9 The Contractor shall ensure that all Children have completed relevant (in Custody) actions in accordance with their individualised plan in preparation for Discharge.
6.2.10 The Contractor shall develop and co-produce resettlement processes based on the principles of Restorative Justice and Restorative Practice.


6.3 Children's sentence and Resettlement goals are enhanced and supported through ROTL.

6.3.1 The Contractor shall increase the number of ROTL opportunities to encourage, enable and provide appropriate ROTL opportunities for Children at the earliest point. ROTL shall provide Children with opportunities to support their pro-social identity development through activities, interactions and roles, such as improving family ties, links with their community, learning and development and access to relevant resettlement services. To this end, the Contractor shall include an annual ROTL plan as part of the Annual Custodial Services Delivery Plan.  
6.3.2 The Contractor shall ensure consideration of ROTL is built into the Child's plan so that it is reviewed at every planning meeting.
6.3.3 The Contractor shall ensure that the Child's plan actively identifies and encourages opportunities for ROTL at the earliest suitable point.
6.3.4 The Contractor shall build links with the Child's local community, the local community of the YOI and the Child's family/carers to promote the use of ROTL. This shall support the Children's goals set out in their plan.
6.3.5 The Contractor shall lead a multi-disciplinary integrated team (internal and external) to assess the eligibility and suitability of Children in achieving ROTL. This is to engage in release activities and/or opportunities which meet their needs. Also, practical issues such as accommodation assessments / housing visits, provide education, training and intervention opportunities and/or enhance the effectiveness of all other transitions and / or resettlement requirements.
6.3.6 In the provision of ROTL for Children the Contractor shall ensure that:
· the Child meets the eligibility and suitability criteria and the suitability risk assessment has been completed as outlined in the relevant Authority Policy;
· any ROTL is lawful, has the proper authorities and approvals in place;
· the Child fully understands their licence conditions, this will take account of any speech, language, communication, special education needs, additional learning needs and health. The Child shall also fully understand the plan in place and what is expected of them; and
· any person who takes charge of any Child whilst on ROTL is made aware of any risks or needs in advance and provides regular information back to the YOI on the progress of the Child.

6.4 Children's needs during custody, Discharge or Transition of Children are met and supported through effective relationships with relevant external stakeholders.

6.4.1 The Contractor shall ensure all policies and processes operating across the YOI have regard to the need to support the successful, Constructive Resettlement of Children upon Discharge. 
6.4.2 The Contractor shall have effective strategic relationships with relevant senior leaders in local authorities to improve Children's Constructive Resettlement and Transition of Children's outcomes. 
6.4.3 The Contractor shall engage with relevant local consortia, fora and reintegration and resettlement partnerships to promote and improve Constructive Resettlement outcomes for Children. 
6.4.4 The Contractor shall engage with the Child's YOT, family/ carers, relevant stakeholders and professionals important to each Child and their circumstances to support their customised Child's care, Constructive Resettlement and to resolve issues where necessary. 
6.4.5 Transitions of Children and Transfers to another establishment within the Youth Secure Estate or the adult estate, shall be identified early so that customised plans can be made to identify the Child's support needs throughout the process. This shall be done in consultation with the Child and relevant stakeholders and actions taken in an appropriate timescale. 
6.4.6 All other transitions shall be identified as early as is practicable in order for plans to be made in consultation with the Child and relevant stakeholders and actions taken in an appropriate timescale.

6.5 Children are supported and safeguarded using consistent and co-ordinated processes for information gathering, sharing and information management from Arrival in Custody to departure.

6.5.1 The Contractor shall share important information gathered about Children which could put the Child, Contractor's Staff or other Children at risk. This information shall be shared with relevant key Contractor's Staff, the YOT and other relevant professionals in a timely manner. 
6.5.2 The Contractor's case management and Constructive Resettlement processes must include arrangements for proactively gathering information, including before the Child's Arrival In Custody. This shall support all aspects of case management from all relevant parties who can contribute to the Child's care and Constructive Resettlement. The Contractor shall update information about Children and their plans on a regular basis, all plans shall be up to date and relevant at any given time.


	3.   Legislation & YOI Rules
	N/A

	4.    Mandatory reference documents & Guidance
	YJB Assessment and Intervention Planning Framework  - AssetPlus 
YJB Case management and Sentence Planning Documentation
MAPPA Guidance (2012)
PSO 6300 release on Temporary License (ROTL)
PSI  2012-21 Release on Temporary License (amendments to PSO 6300)
YCS Transitions Policy Framework (being developed)
YJB Youth to adult transition principles and guidance (Wales)
YJB Restorative approach (https://yjresourcehub.uk/restorative-approach.html)
YJB How to make Resettlement Constructive
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[bookmark: _Chapter_7_:]Chapter 7 : Communities & Families/carers

	1.   Purpose
	7 To ensure that Children are given every opportunity to maintain, strengthen, re-establish, or develop new appropriate outside contacts which will support them both during their time in the YOI and their Constructive Resettlement. 


	2.   Outcomes and minimum service requirements 
	7.1 Children are encouraged and helped to maintain or re-establish existing family, carers & significant other relationships. 

7.1.1 Children shall be entitled to and encouraged to have contact with Approved Family, Carers and Others.
7.1.2 Children shall be entitled to regular visits from their Approved Family, Carers and Others. The Contractor shall ensure all visits take place at times following consideration of the Approved Family, Carers and Others ability to visit the Child (for example taking account of distance from home, work or other family/caring responsibilities). Any equality and diversity issues will also be considered when arranging visits (including, for example, suitable provisions for foreign national Children). 
7.1.3 The Contractor shall provide a digital or virtual, face to face, solution (e.g. skype or video conferencing), to enable all Children to maintain contact with their families and significant others in order to meet their individual needs.
7.1.4 Where in room-telephony and technology is utilised, this must be used to support and enhance relationships with communities, families and significant others.
7.1.5 The Contractor shall have regard to any restriction or interception of contact of any kind between a Child and their family, or any other persons as necessary, including any court ordered restrictions or advised by the YOT. Further restrictions must only be imposed in consultation with the Child, their family, and the services responsible for the Child's supervision after Discharge. 
7.1.6 The Contractor shall be responsible for promoting the Assisted Visits Scheme which ensures that Approved Family, Carers and Others are supported financially in order to maintain links with the Child. 
7.1.7 The Contractor shall monitor the level, type and frequency of all contacts with individual Children to ensure that appropriate support mechanisms are available to Children receiving limited or no external contact while actively trying to maintain or re-establish contact.

7.2 Children are able to maintain outside contacts through regular and easy access to letters, telephones and other communications where appropriate.

7.2.1 The Contractor shall enable Children to make telephone calls at reasonable times to a variety of individuals and organisations, including but not limited to Approved Family, Carers and Others, legal advisors, Childline, Independent Children's Rights and Advocacy Service and the Samaritans.
7.2.2 The Contractor shall ensure appropriate safeguards are in place to protect the Child from Harm and others when maintaining outside contacts.

7.3 All professionals are able to access Children within the YOI in order to fulfil any statutory or professional obligations. 

7.3.1 The Contractor shall ensure that YOTs and/or social work teams shall have access to Children from their area whilst placed in the YOI.
7.3.2 The Contractor shall ensure that relevant professional visits are scheduled at appropriate times. The Contractor shall record all visits which the Child receives and shall make such records available on request of the authority.

7.4 Children are made aware of their legal rights and are supported by Contractor's Staff to access outside services to exercise these. 

7.4.1 The Contractor shall ensure that each Child is given assistance by appropriate Contractor's Staff at the YOI in exercising their legal rights and shall ensure that each Child has access to the necessary facilities to enable them to exercise their legal rights. 
7.4.2 The Contractor shall ensure that Children have access to accredited, independent immigration advice and support agencies, including translation and interpreting services, and that Children are able to readily access the relevant consulate or embassy. 

7.5 Children benefit from links between the YOI and appropriate people and agencies in the community. These relationships are encouraged and maintained, to support and enhance all aspects of the regime and care of Children to improve Resettlement outcomes.  
 
7.5.1 The Contractor shall, wherever relevant, engage and involve the local community which may include small and medium enterprises or third sector providers in the delivery of Children's Custodial Services within the YOI and to provide opportunities for Children outside the YOI.
7.5.2 The Contractor shall promote external support groups and networks, and encourage and facilitate Children to make contact with them. 
7.5.3 The Contractor shall ensure that appropriate safeguards are in place when Children engage with community organisations including any vetting or security clearances deemed appropriate.


	3.   Legislation & YOI Rules
	N/A


	4.    Mandatory reference documents & Guidance 
	Assisted Visits Scheme (https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/627024/APVU-guidance-for-visitors-GOVUK.pdf)






[bookmark: _Chapter_8:_Promoting]Chapter 8: Promoting Positive Behaviour (including behaviour management and interventions) 

	1.   Purpose
	8 To help Children and Contractor's Staff work together to successfully and effectively manage the behaviour of Children in a safe, positive, enabling and supportive environment.


	2.   Outcomes and minimum service requirements 
	8.1 Children are recipients of a safe and productive environment in which positive behaviour is encouraged and supported.

Promoting Positive Behaviour 

8.1.1 The Contractor shall ensure that all Children meet with an identified member of the Contractor's Staff, at least once a week for an hour, to talk through their needs. The designated officer, which at the Commencement Date is known as the CuSP officer, shall be responsible for developing a positive working relationship with the Child to identify any unmet needs and set goals accordingly within the Child's Custody Support Plan.
8.1.2 The Contractor shall ensure that Children are supported and encouraged to develop constructive relationships with adults and their peers, based on mutual respect and positive role modelling.
8.1.3 The Contractor shall ensure that Children are supported and encouraged to behave in a positive manner, in an environment of mutual respect which is customised to their age, maturity, needs and risks. 
8.1.4 The Contractor shall create and maintain a safe and enabling environment, recognising Children's Protected Characteristics, in which positive behaviour is encouraged, supported and rewarded. 
8.1.5 The Contractor shall ensure that Children who behave inappropriately are challenged in a way that accounts for their individual risks and needs. Such behaviour shall be responded to in a fair and consistent manner which addresses the underlying reasons for the behaviour, whilst protecting other Children, Contractor's Staff and others. 
8.1.6 The Contractor shall provide a constructive regime which is focused on achieving the benefits of reward and positive reinforcement.
8.1.7 The Contractor shall develop open, transparent and responsive processes based on the principles of procedural justice and underpinned by a commitment to safeguarding Children.
8.1.8 The Contractor shall ensure that Children and their families and carers are actively informed and involved in behaviour management. This includes understanding the consequences of inappropriate behaviour and taking responsibility for their actions, as well as sharing and promoting positive messages/behaviour. 
8.1.9 The Contractor shall ensure that Children understand, are fully engaged in and have opportunities to co-produce the YOI's behaviour management/support approach.
8.1.10 The Contractor shall ensure that Children's families and carers understand the YCS's 'Behaviour Management Strategy  - Public Sector' as set out in the data room (and updated from time to time) and are encouraged to support its compliance.

Approach 

8.1.11 The Contractor shall, with Children, co-produce a behaviour management/support strategy which shall, but is not limited to, the following:
· encourage, support and reinforce positive behaviour;
· inform process and practice;
· enable continuous improvement;
· keep violence by children and the use of restraint by staff to a minimum; and  
· be supported by co-produced plans to make sure it is fully implemented.
8.1.12 The Contractor shall demonstrate a commitment to consulting and co-producing with Children about issues that affect them and put in place processes to support this (e.g. review the fairness and effectiveness of Incentives systems). 

Minimising and Managing Physical Restraint 

8.1.13 The Contractor must have a restraint minimisation strategy which fully reflects relevant Authority Policies and Guidance, and shall ensure it is effectively implemented.
8.1.14 The Contractor shall comply with the government's "Use of Restraint Policy Framework for the Under-18 Secure Estate".
8.1.15 The Contractor shall comply with PSI 06/2014 Use of Force in the Young People's estate.
8.1.16 The Contractor shall comply with the MMPR serious injuries and warning signs (or SIWS) process.
8.1.17 The Contractor shall share with the Authority any footage of restraint incidents (from CCTV or any other recording device) and all supporting documentation where required.
8.1.18 The Contractor shall ensure that healthcare information, provided by the Healthcare Provider, on a Child that would impact on or prevent the use of restraint is shared appropriately with those working with the Child, and is included in the Child's plan and updated when required.
8.1.19 The Contractor shall divert, de-escalate and manage challenging behaviour which minimises the use of separation and restraint; Restraint is only used as a last resort and, if applied, is used legitimately and safely by trained Contractor's Staff.

Interventions 

8.2 Children are provided with Interventions that are specific to their individual assessed risks and needs to promote factors for desistance, goals and opportunities and address their offending behaviour, risk of re-offending and promote positive behaviour.

8.2.1 The Contractor shall work with the Learning and Skills Provider and Healthcare Providers and other relevant specialists to develop and manage Interventions and desistance programme schedules that meet the needs of Children who are required to access those programmes.
8.2.2 The Contractor shall develop individual plans for each Child collaboratively with other support and service partners and shall complement and build on work other activities and sentence planning activity. 
8.2.3 The Contractor shall deliver Interventions flexibly to Children, including during evenings and weekends, according to an individualised timetable for each Child.
8.2.4 The Contractor shall be able to demonstrate that priority is given to Interventions that address the most serious re-offending risks or risk of serious harm to others, based on each Child's individual assessed risks, goals and needs.
8.2.5 The Contractor shall deliver Interventions in addition the time the child spends in Learning and Skills; however there may be instances where Interventions can be delivered as part of the Learning and Skills time if it is deemed more beneficial for the Child on an individual basis in order to prepare them to participate fully with the educational programmes.
8.2.6 Interventions may (subject to Part 5 (Healthcare) of Schedule 1 (Authority's Custodial Service Requirements)) be delivered by the Healthcare Provider, which may include, without limitation, Interventions to address:
· speech, language and communication needs;
· mental health;
· substance misuse; and
· neurodisabilities. 

8.3 Children, their YOT and, where appropriate, their families and carers shall understand the objectives and expected benefits of each Intervention accessed by the Child.

8.3.1 The Contractor shall ensure that Interventions are agreed by the YOT and the Child before commencement. Children shall be engaged with and receive written information, in an accessible format, setting out the objectives and expected benefits of each Intervention accessed. 
8.3.2 The Contractor shall engage Children in post-Intervention feedback, which must demonstrate the Child's understanding of the Intervention and include their personal assessment of its effectiveness (e.g. how it helped them or whether it supported them to address issues). This feedback shall be communicated to YOT, families and the Child's support network in order to support the child in using new skills. 
8.3.3 The Contractor shall work with other service providers to facilitate and ensure Children collate an accurate and evidenced 'record of achievement' detailing the Interventions, accredited and work-based achievements and activities, together with the associated certification/achievements, during their time in the YOI. The Contractor shall ensure this is in a format suitable for Children to present to prospective employers as well as Education and Training providers upon Discharge.

8.4 Interventions shall be based on evidence and principles of best and Effective Practice in addressing offending behaviour in Children.

8.4.1 The Contractor shall regularly analyse the offending behaviour risks and needs of Children in a Needs Analysis (as further set out in paragraph 3.4 of Part 4 (Interventions) of Schedule 1 (Authority's Custodial Requirements)) and shall be able to demonstrate a robust rationale for the selection of Interventions that meet the needs of the Children within the YOI.  The Contractor shall keep the programme of Interventions and needs analysis up to date and share them with the YCS and Controller's team on at least an annual basis.
8.4.2 The Contractor shall include an Annual Interventions Plan in respect of Children as part of the Annual Custodial Services Delivery Plan.
8.4.3 The Contractor shall work in partnership with the Healthcare Provider, Learning and Skills Provider and other service providers to ensure that there is a joined-up approach to the delivery of Interventions.  The Contractor shall work with the Healthcare Provider to agree and ensure sound clinical governance procedures are in place for oversight of Interventions and programme delivery.
8.4.4 The Contractor shall commission and deliver Interventions that demonstrate effectiveness and shall ensure Interventions are delivered by appropriately skilled and experienced Contractor's Staff and/or organisations to Children. All interventions must be approved by the YCS.
8.4.5 The Contractor shall ensure that programmes and Interventions for which the delivery model is prescribed are implemented with fidelity to that delivery model and that intended outcomes are achieved.
8.4.6 The Contractor shall implement rigorous monitoring and evaluation arrangements, which shall include (but is not limited to), feedback from Children, to ensure that its interventions are being delivered with fidelity to the intended delivery methods and to ensure that the Interventions are achieving the intended outcomes.  The Contractor shall share the findings of the evaluations with the Authority on at least an annual basis.
8.4.7 The Contractor shall learn from the results of evaluations, and amend their approaches accordingly
8.4.8 Where Interventions are demonstrating positive outcomes, the Contractor shall share Effective Practice with the Authority (and shall permit this to be adopted by the Authority for use outside of the YOI) and seek classification of effectiveness via the Authority.
Separation 
8.5 Children who are subject to separation is as a last resort and the period of separation is kept to a minimum based on their individual needs and risk posed to others.

8.5.1 The Contractor shall comply with all aspect of the Managing Separation of Children in Youth Justice Settings Policy Framework. 
8.5.2 The Contractor shall ensure that Children must be given enough time in an appropriate space, such as their own room, a designated "calm down" area or another (safe) space away from other Children, where they can calm down and every effort shall be made to return them to normal activities, as soon as possible or as soon as the Contractor's Staff assess that it is safe to do so.
8.5.3 The Contractor shall ensure that enforced separation must only be considered where it is a necessary, reasonable and proportionate response to manage risk to the Child or others.  If it is not, the Child shall return to their usual activities or regime and a referral to an alternative intervention such as conflict resolution intervention shall be considered if that is a more appropriate approach for resolution of the underlying issue.
8.5.4 The Contractor shall demonstrate that all alternatives to separation have been considered and either exhausted or rejected for example, de-escalation, immediate resolution, conflict resolution, mediation, or Restorative Justice and Restorative Practice.
8.6 Children who are separated feel safe and supported, and kept from Harm. 

8.6.1 The Contractor shall not separate Children who are at risk of self-Harm other than in exceptional circumstances.  Assessment shall consider how that separation would reduce that risk and the impact of not separating that Child on wellbeing of their peers.
8.6.2 The Contractor shall ensure that staff working in settings where Children are separated must understand the impact of this isolation on Children and apply the Children's rights approach.   They must be skilled in building relationships with Children and using of behaviour management approaches which reduce and avoid the need for enforced separation.
8.6.3 The Contractor shall ensure that the reasons for being taken away from their peers is explained and that each Child fully understands them, this shall support Children not to interpret this time away as a punishment.
8.6.4 The Contractor shall develop a clear multi-disciplinary needs-led plan to agree what will happen from the start of the enforced separation and how it will end. This shall include the Child's views on what happened and be co-produced.
8.6.5 The Contractor shall ensure that Children continue to have access to healthcare, learning and skills or activities, exercise and the open air, showers, and contact with their family, YOTs and social workers.
8.6.6 The Contractor shall ensure that Children are closely monitored immediately after any separation, close monitoring shall continue after the child returns to "normal" YOI Regime or activities.


	3.   Legislation & YOI Rules
	N/A

	4.    Mandatory reference documents & Guidance 
	YCS 'behaviour management strategy'
MMPR serious injuries and warning signs process (2014)
The Incentives Policy Framework
Managing Separation of children in youth justice settings Policy Framework 





[bookmark: _Chapter_93_:][bookmark: _Chapter_9_:]Chapter 9 : Interface with other service providers 

	1.   Purpose
	9 To ensure that the Contractor enables all other service providers including the Contractor's supply chain, the other Custodial Service Providers, the YOT, Probation Provider etc. to deliver services within the YOI in a supportive and integrated way:
· to ensure Children receive a seamless service from the Contractor and Learning and Skills Provider within the YOI;
· to ensure that robust governance arrangements are in place to support integrated delivery of the respective services; and 
· to facilitate a multi-disciplinary approach to the management of Children within the YOI.


	2.   Outcomes and minimum service requirements 
	9.1 Each other service provider is supported to deliver its service to contribute to improving the health, Welfare and Wellbeing outcomes of Children.

9.1.1 The Contractor shall provide the other service providers staff access to all areas of the YOI necessary to deliver an effective Service, in a range of settings appropriate to the risk assessment and safety considerations. 
9.1.2 [bookmark: _Hlk67907272]The Contractor shall ensure that the other service providers have suitable access to facilities required for ensuring Children receive a service that meets their individual needs. The standard of these facilities must comply with relevant current standards.  
9.1.3 The maintenance, replacement and upkeep of all fixed assets within the facilities shall be the responsibility of the Contractor.
9.1.4 The maintenance, replacement and upkeep of all non-fixed assets within the other service providers' facilities shall be the responsibility of the relevant other service provider. 
9.1.5 The Contractor shall maintain an adequate standard of cleanliness, in facilities and communal areas where other service providers services are delivered.
9.1.6 The Contractor shall be aware that the other service providers staff will be subject to their own staff management policies, including whistle blowing procedures.
9.1.7 The Contractor shall enable other service providers, and engage with, including but not limited to the Learning and Skills Provider and Healthcare Provider, to complete any screening and assessments relevant to the delivery of their services.
8.1.1 The Contractor shall enable Children access, under the Regime, to reading materials through the library provision, and other means if necessary.
8.1.2 The Contractor shall work with the other service providers in delivering a whole system approach for healthcare whereby health, care, wellbeing and recovery is exemplified through the environment, regime and provision of services.

9.2 [bookmark: _Hlk66800535]Children receive a co-ordinated, consistent integrated service package that meets their individual needs and is enabled through effective relationships between the Contractor and other service providers or sub-contractors.

9.2.1 The Contractor shall work with other service providers to deliver the trauma recovery model by identifying staff as senior practitioners who will support 'Enhanced Case Management (ECM)' by co-ordinating the process e.g. liaising with YOT, identifying relevant attendees for multi-agency meetings and chairing relevant forums.
9.2.2 The Contractor shall allow the other service providers to conduct their relevant assessments in their designated timescales.
9.2.3 The Contractor shall ensure that the other service providers is able to participate and be fully integrated in all case management processes and associated digital provision, this may include access to the operator's digital systems and innovative solutions such as virtual meeting access.
9.2.4 The Contractor shall work collaboratively with other service providers in Resettlement and/or Transition of Children planning for every Child
9.2.5 The Contractor shall work collaboratively with the Local Authority to enable them to carry out their statutory duties for Children, for example children's social care and other children's services. This shall include but is not limited to the following:
· access to out of hours children's services if their needs cannot be met any other way;
· appointment booking for children's services and movement to and from such appointments;
· identification of those in need of children's services; and
· ensuring robust disability liaison. 
9.2.6 The Contractor shall work in partnership with other service providers and, where required, as part of the relevant partnership agreements or Partnering Arrangements required by the Authority to be in place with such parties, establish a plan to ensure that other service providers staff working with Children are sufficiently trained and skilled to work in the YOI environment. This shall include but is not limited to:
· safeguarding and child protection; and 
· relevant approved YCS training. 

9.3 The relationship between Contractor and the other service providers is well governed.

9.3.1 The Contractor shall, as appropriate, invite other service providers senior leaders to sit as a permanent member of the YOI's senior management team.
9.3.2 The Contractor and other service providers shall work to partnering arrangements where required (including pursuant to clause 14.7 (Working with the Healthcare Provider, Social Care Service Provider, Probation Provider, And Learning And Skills Provider)) which shall be reviewed as part of arranged governance.
9.3.3 The Contractor and the other service providers shall establish a robust integrated provider governance process to ensure:
· operational issues and developments within the YOI can be shared with other service providers;
· difficulties with working with the other service providers can be resolved at a local level; and 
· an escalation process for case level disagreements is available, which is refreshed annually.
9.3.4 The Contractor and the other service providers shall agree upon the frequency of integrated provider meetings.
9.3.5 Shall issues remain unresolved at the integrated provider governance level, the Contractor and/or the other service providers shall escalate the issue to, in the case of the Contractor, the Authority and, in the case of the other service providers, its contracting authority, at the earliest convenience or through the regular Contract Review Meetings. The escalation process established within the Contract Review Meeting processes, which is refreshed annually.
9.3.6 Where uncertainty exists regarding responsibility for delivery of services to Children between the Contractor and the other service providers, the Contractor should, in the first instance, seek to utilise the Partnership Agreement mechanism to reach consensus.  Where consensus is not reached between the Contractor and other service providers, this matter should be escalated to the Authority. The relevant parties shall continue to provide the services irrespective of any ongoing issue remaining outstanding or unresolved.
 
9.4 Information shall be exchanged between the Contractor and the other service providers to support the individual needs of Children.

9.4.1 The Contractor shall, agree with the other service providers a protocol for the mutual sharing of information that complies with all necessary Legislation. The protocol must aim to resolve barriers to sharing information.
9.4.2 Where deemed urgent by either the Contractor or the other service providers to ensure the safeguarding of Children, the Contractor shall share any information within its possession or control with the other service providers immediately of becoming aware of any risk to the safeguarding of a Child.

Interface with Learning and Skills Provider – additional requirements:

9.5 Children are recipients of an integrated and supportive environment delivered in the spirit of partnership. 

9.5.1 A senior member of the management team of the Learning and Skills Provider shall be invited to sit as a permanent member of the YOI's senior management team.
9.5.2 The Contractor shall offer the "Head of Learning and Skills" or delegated authority, employed by the Learning and Skills Provider regular one-to-one review meetings with the Director.
9.5.3 The Contractor and Learning and Skills Provider shall share best and Effective Practice and highlight any emerging themes that may improve the service delivered by other service providers to Children.
9.5.4 The Contractor shall deliver a minimum of two hours physical education per week for every Child, as per requirements under the curriculum put in place by the Learning and Skills Provider.
9.5.5 The Contractor shall work with the Learning and Skills Provider to support Children to develop accurate and evidenced records of their accredited and work-based achievements. This should include, but is not limited to, the gathering of pre-custody learning records and other relevant achievements. 

Interface with Healthcare Provider – additional requirements:

9.6 Each other service providers is supported to deliver its service to contribute to improving the health and wellbeing outcomes of Children.

9.6.1 The Contractor shall ensure that all healthcare needs of Children are able to be confidentially assessed by the Healthcare Provider in accordance with Part 5 (Healthcare) of Schedule 1 (Authority's Custodial Service Requirements).
9.6.2 The Contractor shall ensure that all Children are able to access Health appointments, at appropriate times and location, both internal and external.

9.7 Children are recipients of an integrated and supportive environment delivered in the spirit of partnership. 

9.7.1 A member of the management team of the Healthcare Provider shall be invited to sit as a permanent member of the YOI's senior management team.
9.7.2 The Contractor shall offer the "Head of Health" employed by the Healthcare Provider regular one-to-one review meetings with the Director.
9.7.3 The Contractor shall maintain an adequate standard of cleanliness, in accordance with Healthcare standards, in facilities and communal areas utilised by the Healthcare Provider, this is limited fixed assets.
9.7.4 The Contractor shall attend the "Prison Health Partnership Board" (or equivalent) usually co-chaired by Director and Head of Healthcare.
9.7.5 The Contractor and Healthcare Provider shall share best and Effective Practice and highlight any emerging themes that may improve the service delivered by other service providers to Children.
9.7.6 The Contractor shall enable the Healthcare Provider to complete full healthcare screening and assessments as part of the CHAT process.

Interface with dedicated Social Worker ("DSW") – additional requirements:

9.8 Each other service providers is supported to deliver its service to contribute to improving the health and wellbeing outcomes of Children.

9.8.1 The Contractor shall enable the DSW to have access to appropriate space, which allows them to deliver their services confidentially in furnished office space, with relevant ICT (as included in the COR),

9.9 Children receive a co-ordinated, consistent integrated service package that meets their individual needs and is enabled through effective relationships between the Contractor and other service providers or sub-contractors.

9.9.1 The Contractor shall actively support the role within the YOI (although they do not have any direct line management responsibility).


	3.   Legislation & YOI Rules
	N/A

	4.    Mandatory reference documents & Guidance 
	A Healthier Wales: our Plan for Health and Social Care
National Standards of Cleanliness for NHS Trusts in Wales
Statutory guidance to help prevent children and young people from missing education 2017
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	1.   Purpose
	10 To ensure that accommodation and other facilities for Children are fit for purpose, promote their Welfare, and create a healthy and homely environment that supports their engagement with other aspects of life in the YOI.


	2.   Outcomes and minimum service requirements 
	10.1 Children are provided with a furnished Bedroom, taking into consideration their specific needs and requirements, which is fit for the purpose of providing effective care, protecting Children from Harm and maintaining adequate security.

10.1.1 The Contractor shall ensure that Children's characteristics, needs, risks and requirements are thoroughly assessed and considered when allocating Children to rooms.
10.1.2 The Contractor shall ensure that there is an appropriate balance of Contractor's Staff to meet any gender specific needs of Children within the living units. 
10.1.3 The Contractor shall ensure that observation of Children in their rooms does not remove reasonable privacy during dressing, washing and using the toilet.

10.2 Children are provided with clothing, toiletries, personal hygiene and other products which enable them to keep themselves and their surroundings clean and comfortable.

10.2.1 The Contractor shall ensure that basic toiletries and other products required for personal hygiene and cleanliness are provided as required, without limitation.  Products provided shall be appropriate for the Child's ethnicity, cultural, health or other specific requirements. 
10.2.2 Children shall be able to have their hair cut or styled, taking account of the Child's ethnicity, cultural, health or other specific requirements. 
10.2.3 The Contractor shall ensure that Children have clean clothing and bedding.
10.2.4 The Contractor shall encourage Children to take responsibility for the cleanliness of their living unit and to have pride in their surroundings by providing the necessary materials and products to do so.

10.3 Accommodation is maintained to a high standard with any repairs being effected in good time to minimise any impact on the standard or availability of facilities and rooms.

10.3.1 Facilities shall be available for Children to undertake meetings confidentially, for example with their YOT, other professionals and legal representatives. 
10.3.2 Communal areas/association that are suitably furnished, clean and appropriate/suitable for Children.
10.3.3 The Contractor shall ensure that the living units are kept clean, Children must not be employed to clean communal areas but shall be encouraged to keep their environment clean and well as developing the skills to live independently. 


	3.   Legislation & YOI Rules
	Food Standards Act (1999)

	4.    Mandatory reference documents & Guidance 
	PSI 2015-20 - The Cell Sharing Risk Assessment
YCS Placement Team Guidance 2017 
Healthy eating is maintained in Schools: statutory guidance for local authorities and governing bodies (Wales)




[bookmark: _Chapter_11:Enrichment_and]Chapter 11: Enrichment and Activities (excluding interventions)

	1.   Purpose
	11 Children are able to access activities, and fulfil roles that enable them to develop skills and help them to reach their full potential, as well as promoting positive behaviour.


	2.   Outcomes and minimum service requirements 
	11.1 Children have the opportunity, and are encouraged, to access a choice of enjoyable, socially and developmentally enriching leisure and recreational activities outside of learning and skills and Interventions, including evenings and weekends.     

11.1.1 The Contractor shall commission and/or deliver a broad range of activities that Children can enjoy within the YOI. Such activities shall be provided flexibly, including during evenings and weekends.  This suite of activities shall cater for the range of developmental and physical requirements of Children accommodated in the YOI and:
· shall keep Children engaged during their 'free time', enhancing their personal development and increasing their ability to engage in positive leisure activity and allows them to socialise positively with others;
· shall be complementary to the learning and skills and Interventions they receive; 
· shall form part of an integrated approach (e.g. linked to learning and skills, and shall be such in nature that they may lead to qualifications or external certification/recognition);
· shall extend Children's knowledge, skills and understanding; 
· shall enhance understanding of and access to Children's rights;
· shall allow Children daily access to fresh air;
· shall allow Children access to physical exercise and activities;
· shall reflect the religious, cultural and ethnic diversity of Children; and 
· subject to risk assessment, shall reflect activities that a Child in the community would expect to access to maximise the likelihood that that the Child could continue with a similar activity when they are Discharged.
11.1.2 The Contractor shall ensure that Children can access Enrichment Activity and/or recreational association including, where appropriate, those separated or placed into healthcare.
11.1.3 The contractor shall ensure that Children have the opportunity to and are encouraged to dine with others within the YOI at meal times.
11.1.4 The Contractor shall ensure that procedures are in place to demonstrate this even where Children pose a risk to themselves or others.
11.1.5 The Contractor shall provide Enrichment and recreational activities that allow and encourage Staff interaction and engagement with Children. 
11.1.6 The Contractor shall provide and encourage opportunities for Children to fulfil roles within the YOI which support them to promote their identity shift.
11.1.7 The Contractor shall ensure that Enrichment and recreational activities shall encourage positive interaction and 'fun' with others and a sense of belonging and community on living units and with other Children. 
11.1.8 The Contractor shall ensure that links between Enrichment, behaviour management approaches and incentives and the earned privileges scheme are considered.
11.1.9 The Contractor shall deliver activities in addition to the time the Child spends in education or learning and skills; however there may be instances where Interventions can be delivered as part of the education or learning and skills time if it is deemed more beneficial for the Child on an individual basis in order to prepare them to participate fully with the educational programmes.
11.1.10  The Contractor shall not include any of the following as Enrichment:
· Enrichment delivered by the Learning and Skills Provider;
· Enrichment delivered through/by Healthcare Providers or other health partnerships pursuant to Part 5 (Healthcare) of Schedule 1 (Authority's Custodial Service Requirements) including those aimed at addressing substance misuse; and 
· Enrichment delivered under Prison Industry workshops and any other Prison Work activities conducted pursuant to Part 3 (Prison Industries) of Schedule 1 (Authority's Custodial Service Requirements).
11.2 Appropriate facilities and resources shall be available to support the delivery of leisure and recreational activities. 

11.2.1 The Contractor shall ensure that resources available to support the delivery of leisure and recreational and associated activities for Children, this shall include providing Children with access to reading material and appropriate equipment.

11.3 Children access to activities which meet their individual need and circumstance, supporting them to work towards making positive changes in their lives.

11.3.1 Activities or roles, such as education or Enrichment, shall be integrated and informed by the individualised plan in place for that Child, supporting them to meet their goals.
11.3.2 Children and other service providers can request a change of activity allocation, this must form part of the Child's individual plan and must not be at the detriment of their needs
11.3.3 The Contractor shall ensure that security criteria associated with activity allocation does not impede or restrict opportunities for children, the individual needs of the Child shall be met as well as activity set out in individual plans 
11.3.4 The Contractor shall provide regime activities and roles, or have systems in place, to ensure that Children have opportunity to attend appointments, such as professional or social visits, as well as opportunities to attend other activities, for example, education, without either consistently impeding on the other.


	3.   Legislation & YOI Rules
	Education (Wales) Act 2014

	4.   Mandatory reference documents & Guidance 
	N/A
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[bookmark: _Chapter_12:_Security_1] Chapter 12: Security and Safety inside YOI 

	1.   Purpose
	12 To ensure that Children live (whilst in the YOI) in a safe, supportive and secure environment that appropriately balances the effective management of risk to the public, risk to themselves and others as well as address their Resettlement needs.


	2.   Outcomes and minimum service requirements 
	12.1 Children, Contractor's Staff and visitors are protected by arrangements which enable the safe and secure operation of the YOI and appropriately balance the risk of escape with the ability to effectively Resettle Children.

12.1.1 The Contractor shall ensure that all arrangements supporting the safety and security of the YOI are communicated, co-produced and work constructively as part of a multi-disciplinary approach. They shall ensure that relevant information (where appropriate) is shared with partners, other service providers, Children and their families to support the Welfare and Wellbeing and Resettlement goals of each individual Child.
12.1.2 The Contractor shall, considering the distinct needs of and requirements for Children, put in place and regularly keep up-to-date a risk-based security plan and strategy including physical, procedural and dynamic security, which reflects the nature of the physical environment and population.  The Contractor's security plan and strategy shall include, but not be limited to:
· methods and use of searching;
· accounting and control including entry, exit and escort procedures;
· arrangements to protect the public;
· communications and surveillance; 
· intelligence and data management; and
· strategies for managing any risks in the above areas.
12.1.3 The Contractor shall adopt a risk and intelligence-led approach to all Full Searches. Where there is absolutely no alternative to a Full Search the Contractor shall ensure these are conducted with sensitivity and respect for the Child. The Contractor shall have clear processes for monitoring searches carried out in the YOI. The Contractor shall embed its safeguarding procedures in the YOI's searching policies and procedures. 
12.1.4 The Contractor shall develop and maintain effective relationships and protocols with relevant external agencies to ensure that all information relating to safety and security is shared and risk reduction strategies are adopted.  The external agencies must include, without limitation:
· the police;
· the Child's YOT;
· the Regional Safeguarding Children's Board;
· the local MAPPA panel; and 
· the Public Protection Unit or equivalent.
12.1.5 The Contractor shall put in place systems to ensure that all Contractor's Staff are aware of their responsibilities in respect of the secure and safe running of the YOI.

12.2 The public are protected from Children while they are within and the YOI.

12.2.1 The Contractor shall put in place public protection arrangements which shall at all times be proportionate to the need to safeguard Children. The Contractor shall put in place a robust system that ensures the public, Contractor's Staff and other Children are protected from risks. 
12.2.2 The Contractor shall put in place appropriate arrangements to ensure the safety of all visitors to the YOI at all times. Arrangements shall take into account the purpose of the visit to the YOI.


	3.   Legislation & YOI Rules
	Regulation of Investigatory Powers Act (RIPA) (2000)


	4.    Mandatory reference documents & Guidance 
	MAPPA Guidance (2012)






[bookmark: _Chapter_13:_Security]Chapter 13: Security and Safety outside YOI

	1.   Purpose
	13 To ensure that Children who are being Discharged, from Custody or under escort, are Discharged from the YOI in a safe and secure manner, appropriately equipped for the journey, provided with the information and support to achieve the objectives of Discharge, and all Discharges are appropriately authorised.


	2.   Outcomes and minimum service requirements 
	13.1 Children are prepared for their Discharge.

13.1.1 The Contractor shall ensure that Children, their families or carers (where appropriate) are fully prepared in advance of their Discharge date. Children shall have an opportunity to discuss their concerns and develop an understanding of their licence conditions.  Children shall be provided with information and support which enables them to feel confident about the next steps upon their Discharge from the YOI. 
13.1.2 The Contractor shall work effectively with other service providers to ensure that all duties have been fulfilled in relation to each Child's Discharge (such as records of achievements or documentation to employers are made available).

13.2 Children are Discharged with the appropriate authority and understand any conditions of their Discharge.

13.2.1 The Contractor shall ensure that any Discharge is made in line with Legislative requirements and Authority Policies, has the proper authorities and approvals in place (including relevant YCS/Secretary of State approval) and is completed by a member of Contractor's Staff at an agreed management level.
13.2.2 The Contractor shall take into account any speech, language, communication, special education needs or other reasons why the Child may have difficulty in understanding their finalised licence conditions, the consequences of breach, plans in place for them and what is expected on leaving the YOI. 

13.3 Children are escorted safely and securely whilst still in the YOI.

13.3.1 The Contractor's systems for supervising Children outside of the YOI shall have regard for the Child's Welfare and Wellbeing. The Contractor shall ensure that Children are exposed as little as possible to public observation, and proper care shall be taken to protect them from curiosity, insult, and physical or verbal abuse. 
13.3.2 The Contractor shall ensure that all information relating to the Child's risks to safety, Welfare and Wellbeing, including self-Harm or suicide, follow the Child during the escort to manage their individual risks and needs robustly.
13.3.3 The Contractor will ensure that all vehicles used to transport Children under escort shall be fit for the purpose of the journey and shall be kept in a clean, hygienic, safe and roadworthy condition meeting all Legislative requirements.

13.4 Children are Discharged from Custody in a safe and timely manner.

13.4.1 The Contractor shall ensure that when a Child is Discharged into the care of PECS (for example, for court appearances or Transferring to another secure establishment):  
· the Child is properly prepared, equipped and supported prior to Discharge, for example is provided with appropriate clothing, and reasonable time to prepare to get ready to leave the YOI;
· where a Child is being Transferred to court or another secure establishment, their property accompanies them and is sealed to ensure secure and safe transition by the PECS;
· an assessment of risk has been completed in good time and is shared with the PECS; 
· the Healthcare Provider is facilitated in carrying out an assessment to ensure the Child is medically fit and ready for both the journey and the intended purpose of the journey; and 
· appropriate handover of information is completed with the PECS (digital or otherwise) when a Child leaves and returns to the YOI.

13.4.2 Where a Child is to be Discharged at the end of their custodial sentence the Contractor shall ensure that:
· on the date of Discharge the Child is prepared in good time and their belongings, clothing and money have been returned; 
· arrangements are in place for the handover of any Child to an appropriate adult upon Discharge and any contingencies that may need to be made are in place; 
· any new relevant information is recorded using YCS Approved Documentation and is promptly shared with the YOT responsible for the Child; and 
· the Discharge is correctly documented on the YJAF.

13.5  Systems are in place to share information on individual risk and need between relevant stakeholders to ensure the protection of the Child and the public.

13.5.1 The Contractor shall ensure that Children are safeguarded whilst outside of the YOI and the public are protected. The Contractor shall ensure that its safeguarding procedures ensure that: 
· national MAPPA requirements are followed in sentence planning arrangements;
· local protocols are followed regarding public protection to minimise the potential risk when a Child is Discharged; 
· if a person is taking charge of the Child on Discharge, they shall be made aware of any known risks or needs of the Child; and
· where a Child is subject to ROTL, a person in a supervisory role (e.g. a member of the Contractor's Staff, family member or placement provider as appropriate) shall be made aware of any known risks or needs of the Child and is required, where appropriate, to report any relevant information back to the YOI on their progress.

13.6 The public are protected from Children while they are outside the YOI.

13.6.1 The Contractor shall put in place public protection arrangements which shall at all times be proportionate to the need to safeguard Children. The Contractor shall put in place a robust system that ensures the public, Contractor's Staff and other Children are protected from risks including occasions where Children may be outside of the YOI, but under supervision of the Contractor's Staff. 


	3.   Legislation & YOI Rules
	Criminal Justice and Public Order Act (1994)
YOI (Escorts) Rules (1998) 

	4.    Mandatory reference documents & Guidance 
	MAPPA Guidance (2012)
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