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1. [bookmark: _Toc103258509]Definitions

“Contract”
means: 	the Contract for the provision of the Services, Supplies or Works, which will be awarded to a successful Supplier; 

 “Services”
means: 	Clothing Framework as described in this Specification. 

“Supplier/Provider”
means:	any person or persons, firm or firms or company or companies applying to tender for the Services, Supplies or Works, or, where there is more than one organisation applying, the lead organisation;

“Plymouth Marjon University Contract Manager”
         means:    	the representative of Plymouth Marjon University responsible for arranging   and leading Contract Review Meetings


“The Supplier’s Contract Manager” 
means:	the representative of the Provider/Supplier responsible for   attending Contract Review Meetings and actioning any changes

	
“Service User”
         means: 		an individual who accesses services provided by Plymouth Marjon University

	



2. [bookmark: _Toc103258510]Introduction

[bookmark: _Hlk89868765]University of St Mark & St John (The University) requires a contractor to provide Clothing Framework services under a three year Contract, with the option extend by a further two one year periods.

Plymouth Marjon University (Marjon) sits on a green and spacious campus, in a spectacular part of the world. The thing that most makes us stand out is our students. They are the inspiration and motivation for all we do.

The inspirational influence of our founders lives on today in the passion and commitment of our staff to help students succeed. From day one, the attitude has been to constantly look for newer and better ways of doing things. We are a values-led institution which always puts students first. We are incredibly proud of our alumni who go on achieve and become fantastic role models for those who come after them.  Every one of our students has their own success story. Some have overcome incredible odds to get to University. Many are first in the family to study at university. Others come later in life and never thought they would have such an opportunity to prove what they are capable of.

Marjon was founded on, and continues to has a strong reputation for our teacher education programmes and our expertise in pedagogy.  We have a growing digital and online offer in both training and education across our full range of subject areas, including Health, Business, Sport and Education.  
3. [bookmark: _Toc103258511]Scope
Plymouth Marjon University (“the University”) is pleased to invite proposals for the provision of Student Sport Clothing and Staff Clothing in accordance with this specification and other documents included in the tender pack.
We have circa 3000 students studying at Marjon and we have approximately 27 sport clubs.

Plymouth Marjon University wishes to have one identity for student and academic/support staff clothing. As a combined body they are thereafter referred to in this document as Marjon.

[bookmark: _Hlk112842299]The requirements for this Lot are split across the Category’s:
· Category 1a – Leisure Wear (Staff)
· Category 1b – Leisure Wear (Students)
· Category 1c – Marjon Student Union
· Category 1d – Retail/Goods for resale
· Category 1e - Marjon BUC's Kit
4. [bookmark: _Toc103258512]Statement of Requirements
The Clothing must need to be available in a range of sizes, overprinted with the logo’s and or text as per the schedule of requirements below. 
Marjon is seeking a business partner who is able to provide the range of items, in the required sizes and to the required quality, and who can provide high levels of support and consistently demonstrate value added services and initiatives.
Category 1b – Leisure Wear (Students), and Category 1c – Marjon Student Union must be purchasable via an online ordering portal. This portal will be run and maintained by the Contractor. 

Online student orders must be fulfilled in a maximum of 4 weeks and all University orders must be fulfilled in a maximum of 6 weeks. 

[bookmark: _Hlk115265740][bookmark: _GoBack]The University anticipates that approximate five year Contract value is £1,398,939.00 (Including VAT).  Approximately 90% of this will come directly from student purchases rather than the University
This figure is entirely indicative, based on historical spend data and should not be construed as a guarantee of future business levels, which may fluctuate. 

5. [bookmark: _Toc103258513]Quality Requirements
Please see document “A04 Requirements & Price Schedule” for the schedule of requirements
6. [bookmark: _Toc103258514]Contract Management and KPIs

Contract reviews will be held on an six monthly basis either virtually or face to face at Plymouth Marjon University Campus.

The following Key Performance Indicators, including those that are payment by results PBR), will be used to monitor the performance of the Contract:

7. [bookmark: _Toc382309226][bookmark: _Toc103258515]Key Performance Indicators (KPI’s)

The KPI’s will be agreed between both parties as part of the Contract Award Process. The Contractor’s tender response will form the basis of the KPI’s

8. [bookmark: _Toc103258516]Technology systems and management techniques

The Contractor must ensure that any data in relation to this Contact is stored and shared securely. 

9. [bookmark: _Hlk114818916]Late or non-delivery of Orders

For each instance where an order is delivered late or not-delivered, the Contractor will be invited to attend a Teams Call between Marjon and the Contractor. This call will review the reasons ‘why’ the late or non-delivery occurred. Marjon will work with the Contractor to help identify mitigations for the future to avoid a late or non-delivery for the same or similar issues in the future. 
Where it is apparent that a late or non-delivery is due to a repeated reason which has already been discussed by Marjon and the Contractor, and is not outside of the Contractor’s control (i.e. items defined under Force Majeure); then Marjon reserves the right to seek damages to the effect of;
	0-6 days late – 10% refund to the orderer
	7-13 days late – 20% refund to the orderer
	14–20 days late – 40% refund to the orderer
	21-27 days late – 60% refund to the orderer
	28 days and above late, or non-delivery – 100% refund to the orderer

Prepared by:
Ben Jones	
Procurement Manager
Finance Directorate
September 2022

If you would like this information
in another format, please contact:
The Finance and Procurement Team
Plymouth Marjon University
Derriford Road, Plymouth, PL6 8BH
Email: procurement@marjon.ac.uk
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