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Accommodation Contracting Service
Request For Quotation
Dear Supplier,
Please provide a quotation for the services described below. 
Please email completed response to the following email address by 1st May 2020: procurement@birmingham2022.com

	Requestor name

	

	Requestor Address

	

	Requestor e-mail

	

	Requestor Phone Number
	

	Date requested

	1 May 2020



	[bookmark: _Toc37161782]Introduction
[bookmark: _GoBack]The Birmingham 2022 Organising Committee (OC) has a requirement to appoint a Supplier to undertake an Accommodation Contracting Service with the purpose of obtaining signed contracts from accommodation operators (primarily hotels) in order to facilitate the accommodation needs of the Games constituents that the OC is responsible for. In this capacity, the Supplier will act on behalf of the OC as the primary contact with the accommodation operators as the contracting agency.

The Supplier will be responsible for the contracting of the hotel accommodation for the Birmingham 2022 constituent groups. The Games constituent groups include:

· Commonwealth Games Federation (CGF)
· Commonwealth Games Associations (CGA’s)
· International Federations (IF’s)
· Technical Officials (TO’s) / Technical Delegates (TD’s)
· Dignitaries
· Host Broadcaster / Broadcast Rights Holders	
· Print and Photographic Press
· Sponsors
· Observers (Future Host and Bid Cities)
· Birmingham 2022 Workforce (including contractors)

The key objective of this scope of works is to ensure the accommodation requirements are achieved for each constituent group. The Supplier will therefore secure sufficient accommodation inventory via hotel contracts with the individual accommodation operators.
[bookmark: _Toc37161785]Scope of Services: Accommodation Contracting Service 
In 2017, the Birmingham 2022 Bid Organisation put in place agreements with the Birmingham (and regional) hotels to achieve a level of commitment from them, resulting in over 4,000 rooms being committed/reserved for the Games. 
This scope of work now requires the contracting of the individual properties to ensure contracts are in place, to guarantee that the Accommodation programme can be delivered with maximum efficiency and minimum risk to the OC and the Games constituent groups.
The appointed Supplier will review these commitments/reservations from the accommodation operators made during the bid phase, and in doing so, will then:
· Secure full contractual commitments from all properties of interest.
· Develop a consistent framework/contract for use with all properties.
· Ensure the right number of rooms are secured in the right locations.
· Ensure hotel rates remain competitive and are secured at the optimum price. 
· Ensure the quality of the accommodation and service levels reflect positively on Birmingham 2022.
· In conjunction with the Birmingham 2022 Accommodation Functional Area, undertake a strategic/gap analysis to identify those hotels that will be further contracted considering location and quality, as well as the transport requirements of the specific constituent groups.
· Review hotels that were not reserved during the Bid phase (e.g. new hotels opened since 2018 etc.).
[bookmark: _Toc37161787]Requirements
The key responsibilities of the scope of works include:
· The Supplier will be responsible for the detailed contracting of accommodation operators (primarily hotels) – approx. 40 hotels and 7 universities.
· The Supplier will work in conjunction with the OC to develop a standard hotel contract including any specific Commonwealth Games requirements that may impact on:

· Room block / room types
· Room availability (including pre- and post-Games)
· Room rates
· Payment schedules
· Release schedules
· Inclusive services such as Wi-Fi provision, breakfast, car parking etc.

· The Supplier will capture all additional accommodation inventory/facility data from individual properties (in the form of a contract data sheet), which will inform the future allocation of accommodation facilities to constituent groups.
· The Supplier will work in conjunction with the OC to develop contract variations for university accommodation, and if required variations for planned hotels and apartment hotels, as well as other contract variations (where required).
· The Supplier will be responsible for maintaining an existing accommodation database, managing all the contracting within this database, including the uploading of all the data contained on the data sheets for every accommodation contract. This data will enable the production of periodic reports that will enable the Accommodation Programme to monitor the overall progress of the hotel contracting effort.
· The Supplier will be responsible for undertaking in conjunction with the Accommodation Functional Area, a constituent group needs analysis to determine a high-level pre-allocation plan. An initial needs assessment is required to be undertaken to identify the broad accommodation preferences and priorities of all the constituent groups. This needs assessment will include identifying the requirements of the constituent groups in terms of:

· Rooms – The best estimate of the number of rooms required by each constituent group.  
· Occupancy – The specific type of rooms preferred by the constituent group, defined by the number of people who will occupy the room and the number of beds required in the room (e.g. one person/one bed, two people/two beds, suites, etc.).
· Quality – The minimum accommodation quality preferred by the constituent group (e.g. 2 stars, 3 stars, 4 stars, etc.), and the corresponding room rate budget preferred by the group.
· Location – Any location preferences or requirements of the group relative to venues, city centre, etc.
· Pre- and Post-Games requirements – The best estimate of the number of guest rooms required pre- and post-Games, by date.
· Special requirements – Any other special requirements of the group, such as function space, restaurants, parking, and other services.
· Ensure sufficient accessible rooms and facilities are available to meet the requirements of the constituent groups with accessibility needs.

To achieve these objectives, the Supplier will need to have:
· Experience / knowledge of the Birmingham / West Midlands accommodation market.
· Experience/ knowledge of working on accommodation contracting in the sport and/or events environment.
· Ensure that an appropriate pricing strategy and fair terms & conditions is implemented to benefit both accommodation properties and Games constituent groups and ensure that accommodation will offer good value for money.
· Demonstrate a partnership approach to the development and distribution of the Games accommodation services and delivery.
· Provide accommodation solutions that cater for a diverse range of local, national and international constituent groups.
· Demonstrate support to the below Birmingham 2022 key Mission pillars: 

Bring people together
· These Games will embrace and champion the youth, diversity, humanity and pride of the region and the Commonwealth.
Improve health and wellbeing
· Inspire, engage and connect communities and athletes to realise their full potential and live happier, healthier lives.
Help the region to grow and succeed
· Drive sustainable growth and aspiration; creating opportunities through trade, investment, jobs and skills.
Be a catalyst for change
· Transform and strengthen local communities, working together to deliver new and improved homes, facilities and transport links.
Put us on the global stage
· Deliver an unforgettable, global Games in partnership, on time and on budget to showcase the best of Birmingham, the West Midlands and the Commonwealth.


	



*Please adapt below table to suit pricing model
	Description of Services
	Qty
	Unit Price
	Total

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Total Exc. VAT
	



	1. Outline of the strategy and key components required to deliver the Accommodation Contracting with consideration to the key activities included in the Scope of Works.
























	2. Provide details on the assumed amount of time to secure each contract and for any assumptions the price is based on.  



















	3. Outline the strategy and approach required to ensure a successful relationship with the OC and key stakeholders.


























	
4. Provide details of levels of staff resource required to work on the project.

























	Additional Questions for inclusion in your offer

	Are you an SME?
	Yes / No

	Do you have a local office in the West Midlands?
	Yes / No

	Estimated number of West Midlands based Employees?
	

	Will there be any social value impact if awarded this opportunity? (If so, please provide details)
	Yes / No




A copy of the Birmingham 2022 standard Terms and Conditions can be found at https://images.birmingham2022.com/wp-content/uploads/2019/10/PO-Terms-and-Conditions-2019-v1.pdf


birmingham2022.com
Registered address: Birmingham Organising Committee for the 2022 Commonwealth Games Ltd
One Brindley Place, Birmingham, B1 2JB | 0121 303 5422
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