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1. Purpose

The purpose of this Memorandum of Information (MOI) is to provide Stakeholders and potential Bidders with an overview of the MyHealth programme, which is currently being undertaken by NHS Hillingdon Clinical Commissioning Group (CCG).

The MOI is intended only as a preliminary background explanation of the ethos of the service.  It is in no way intended to form the basis of any decision on the terms upon which the CCG will enter in to any potential contractual relationship.  If a decision is made to competitively tender this service, then this MOI will be updated and supported by further details provided in the detailed Service Specification.

2. OUTCOMES 
The CCG is seeking to engage with key stakeholders and potential service providers to develop the pathways to take the programme to the next stage. The CCG are looking for a community based partner or partners to work with them and enable the Programme to: 

· expand the number of workshops from seven currently being delivered annually across Hillingdon,
· increase attendance from 2,000 currently to an intended 8,000 patients and carers (minimum) per year 
· better track and evaluate the programme,
· evidence the immediate and long term impacts of the programme

The specific outcomes intended from this current market engagement will be to:

· Have the confidence that the specified requirements of the CCG are reasonable and achievable
· Have the confidence that the requirements can be delivered within the budget being made available by the CCG
· Identify how many providers have an interest in and/or an intention to respond to a potential procurement opportunity

[bookmark: _GoBack]The CCG reserves the right to approach any provider(s) directly to invite to provide the service, particularly in the absence of alternative interest being expressed. The CCG may also seek to invite multiple providers to consider developing a collaborative solution.



3. OVERVIEW OF THE SERVICE
Since 2014 the Hillingdon CCG Communications and Engagement Team have been, developing and delivering MyHealth self-management workshops to empower patients and where applicable their carers to self-manage their health condition(s) as well as prevent unnecessary illnesses by equipping people with enough information to navigate the health system at the right time and place.  Workshops are broken down into two cohorts; clinical (whereby the course is led by a healthcare professional) and non-clinical (whereby the course is led by a voluntary sector organisation) and have been co-produced by patients/carers, healthcare professionals, commissioners, partner organisations and voluntary sector.  These workshops are free to patients and include but not limited to; Diabetes Type2, Diabetes at risk, COPD, Paediatric Asthma, Seasonal Wellness and First Aid for parents.

The MyHealth Hillingdon Programme aims to reduce:
· Attendances to the Urgent Treatment Centre and A&E 
· Inpatient admissions 
· Outpatient appointments 

This is achieved by increasing patient / carer confidence in regards to the management of health conditions present and anticipated through attendance to workshops specific to the patients need e.g. Diabetes prevention, COPD and management of childhood conditions.  Patients can self-refer onto the programme however currently 80% of attendances are through GP referral.  

All content produced is formally approved via the CCG clinically; by the appropriate working group e.g. Diabetes Clinical Working Group, A&E Board, before being used within a workshop.
In December 2018 the Diabetes type 2 and prevention element, successfully became accredited as structured education by the independent not for profit authority body QISMET.   The CCG would expect any subsequent provider to maintain the accreditation status and explore expanding this to other workshops provided.   

Patients attending the clinical workshops, who provide consent, are tracked via their NHS number this enables the programme to provide actual savings, a proxy measure is used to estimate savings made by the programme through its non-clinical workshops.

The Patient Activation Measure or PAM has been identified as a tool to help measure the impact of an intervention as well as identify what interventions will have the best impact in improving a patient or carers self-management. The PAM model will be an integral part to the expanded programme and will be vital to measuring outcomes. 



4. STRATEGIC CONTEXT & PRIORITIES
This programme is aligned with Hillingdon’s and North West London’s Self-care and personalisation priorities, the NHS 10 Year Plan, Equality and Diversity Approach and Long Term Care Programme (LTC).  It is also recognised and approved by NHS England as the CCGs approach to the individual participation duty and in 2015, Hillingdon CCG was recognised as outstanding for its delivery of its individual participation duty (via MyHealth) and statutory Collective Duty to engage.

This also supports the view for a shift from acute hospital based services to more local models of care, which are innovative, flexible and accessible, transforming the way services are delivered through new models of care.  Models which empower patients and develop partnerships with the voluntary sector

The MyHealth programme is a QIPP programme, recognised to empower patients to self-manage for themselves over time.  To date the programme has engaged with approx. 8,000 patients, but due to large administrative processes the programme has not been able to exceed this number of patients benefiting from the programme.  

5. Programme requirements

· To engage with 8,000 patients per year
· Utilise the PAM survey alongside these workshops
· Expand the scope of the programme
· Work with community services/organisations within Hillingdon to provide this
· Ensure robust evaluation of this programme
· Increase the number of self-referrals
· Stream line the back end office/ admin function
· Align with the NHS 10 year plan and Local / North West London priorities


6. COMMISSIONING TIMELINE 

· w/c 22nd June 2020: Prepare initial market engagement approach
· From 29th June 2020: (allow 2 weeks) Invite interest from the market
· w/c 13th July 2020: Review expressions of interest and conclude feasibility of service (from market perspective), conclude level of interest and develop options around best process to award a contract and finalise Procurement Plans
· 20th July 2020: Commence the agreed process 
· 5th August: Bids received
· August 2020: Evaluate bids and select winning provider
· 1st October 2020: Prepare contract for signature and commence mobilisation
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