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Expression of interest
Title: Evaluation of early roll-out of the Early Career Framework full-induction programme
[bookmark: _Hlk22213249]Project reference: DFE/RPPU/2019/005
[bookmark: _Hlk22212740]Deadline for expressions of interest: 23.59 on 18th November 2019
[bookmark: _GoBack]Summary
Expressions of interest are sought to carry out an evaluation of early roll-out of the Early Career Framework. The evaluation will inform continuous improvement of early roll-out and the planning and implementation of national roll-out. It is anticipated that a mixed-method design will be adopted to deliver a process evaluation, case studies and near real-time insights and feedback loops. 
Background
The Early Career Framework (ECF) sits at the centre of the Recruitment and Retention Strategy (DfE, 2019) and is considered one of the most significant reforms to teaching in a generation. Based on evidence, and developed in conjunction with the profession and the Education Endowment Foundation (EEF), the framework sets out what early career teachers (ECTs)[footnoteRef:2] should be expected to know and learn about. The ECF and broader induction reforms will fundamentally change the way schools support and induct newly qualified teachers to the profession[footnoteRef:3]. The package of reforms, funded by DfE, will ensure new teachers have dedicated time set aside to focus on their development. The overarching aim of the policy is to address some of the key drivers that lead early career teachers to leave the profession early, and to improve teacher retention.  [2:  Early career teacher (ECT) is used to refer to a newly qualified teacher in the first or second year of their induction ]  [3:  Current statutory guidance on NQT inductions for headteachers, school staff and governing bodies https://www.gov.uk/government/publications/induction-for-newly-qualified-teachers-nqts] 


In the proposed induction reforms, the Early Career Framework (ECF) will underpin an entitlement to a fully funded, 2-year package of structured training and support for early career teachers. DfE are introducing ECF in a phased way commencing with early roll-out in the North East, Bradford and Doncaster and Greater Manchester from September 2020, before a national roll-out the following year. Suppliers will develop a) a standalone Basic Induction Programme[footnoteRef:4] that supports schools to design and deliver a two-year induction for ECTs, underpinned by the ECF and b) deliver the Full Induction Programme[footnoteRef:5] - a package of training and support underpinned by the ECF for mentors and ECTs.  [4:  Self-Directed Study Materials; Mentor Session Materials and Training Session Outlines only. ]  [5:  Full-induction programme (FIP) includes: Self-Directed Study Materials; Mentor Session Materials and Training for ECTs delivered by an external organisation and, separately, Training for Mentors delivered by an external organisation. ] 


For national implementation to be successful, it is important to continue to work closely with the profession and to implement any learning from the early roll-out of the Full-Induction Programme.
The implementation timetable is as follows:
· The Education Endowment Foundation (EEF) are delivering a forerunner pilot and process evaluation. Follow these links for details of the pilots and research protocols for each: Early-career support and Early-career support: online teacher development. Publication of the process evaluation of the pilots is expected in Summer 2020. 

· In early roll-out areas, schools will be able to opt-in to receive the Full Induction Programme[footnoteRef:6], ahead of national rollout. From September 2020, four providers will deliver variations of the Full-Induction programme. Details of the early rollout delivery invitation to tender are available following the link to past tenders HERE (select view opportunities, past opportunities). During early roll-out, whilst the Full-Induction Programme will last two years, formal induction will continue to be one year long, at which point ECTs will be assessed against the Teachers’ Standards to determine whether they have passed induction, as is the present arrangement. Schools participating in early roll-out will receive an additional 5% off-timetable funding for ECTs in the second year and additional funding for mentors to support the early career teacher in the second year of induction. Further details of the ERO support package, suppliers and delivery offer can be found HERE. [6:  Full Induction Programme refers to package of products that delivers a two-year induction for ECTs, underpinned by the ECF comprising: self-directed study; mentor sessions and training for ECTs and, separately, training for mentors.] 


· In National Rollout, from September 2021 all ECTs undertaking statutory induction will be required to have a two-year induction programme, at the end of which they will be assessed against the Teachers’ Standards. Schools will be able to access the freely available Basic Induction Programme developed during ERO to inform their own induction provision or access fully funded training. 

Evaluation aims
Aim:  To increase the potential for the Full-Induction Programme to meet the needs of early career teachers (ECTs), mentors and schools, by informing continuous improvement during early roll-out and, planning and implementation of national roll-out.

In order to deliver on this, the research objectives are to:
i. Evaluate approaches used to deliver the Full-Induction Programme by each provider, and what works (or not) and why.
ii. Evaluate the characteristics, awareness, choices and motivations of eligible schools that engage / do not engage with the Full-Induction Programme during early roll-out. 
iii. Evaluate the experience and satisfaction of schools, mentors and ECTs who engage with the full-induction programme, contributory factors, and what works well/ less well.
iv. Understand emerging outcomes for schools, mentors and ECTs and track leading indicators of potential for longer-term retention outcomes for ECTs (self-reported data).
v. Provide feedback loops to inform the continuous improvement of delivery of early rollout and inform planning, risk management and delivery of national roll-out, and case-stories to communicate operational insights.


Methodology
DfE require a package of activity that delivers a robust process evaluation, rich understanding of implementation challenges and successes, near real-time insights about how the full-induction programme is implemented and experienced, and input to the tracking of leading indicators for retention and teacher quality. The ultimate role of the evaluation is to be a catalyst for continuous improvement during early roll-out and facilitate the planning and implementation of national roll-out. 
We envisage that the research will be mixed method. Flexibility and potential for tailoring, pursuit and relay of learning about ‘what works’, why / why not, will need to be inbuilt in the design. It will be important to strike a balance between maximising learning and impact, guarding against burden and cost-efficiency. And where possible, engagement in the evaluation should offer reciprocal benefits to providers, schools and teachers. 
The full specification will consist of some prescribed method and reporting requirements; and, to complete the package of research, an invitation to bidders to suggest supplementary and / or complementary data collection approaches and reporting. Indicative methods are outlined here, ahead of full ITT stage, to give prospective bidders time to consider these and decide whether to work as a consortium. The EOI response does NOT require development of a method. 
Indicatively, at ITT stage the package of evaluation bidders will be asked to develop will request:
1. Core / prescribed components, with the option to propose supplementary activity:
· Baseline, mid-point and end-point online surveys with engaged schools, mentor and early career teachers (potentially, with line managers and colleagues);
· Case studies;
· Desk research, analysis of monitoring information and School Workforce Census (SWC);
· Qualitative interview with eligible schools that chose not to engage in ERO; and
· Interim and final reports, input to a regular steering group.

2. Bidder to design and propose costed options for:
· Activity to utilise time with ERO Suppliers as collective (DfE to host one day learning events 2-3 per year);
· Mixed-method approaches to understand the experience of engaging with the different delivery models for the ERO full-induction programme; and
· Complementary methods to deliver near real-time insights on operational questions and challenges, and / or themes of interest and leading indicators of benefits or unwanted consequences. 
The Department is open to the application of techniques used in the delivery creative research methods, user research, market research, action learning sets and action research.
It is expected that the evaluation will deliver effective communication of emerging learning for DfE, suppliers, schools and teachers. In addition to core reporting requirements, evaluators will be invited to propose opportunities to embed feedback loops in the design and delivery of the research and / or additional standalone outputs.
Evaluation of impact is NOT required as part of this evaluation of early rollout. DfE will collect data during early rollout to enable tracking of participant retention using the School Workforce Census. The early rollout evaluation will incorporate collection of proxy measures to enable DfE to track leading indicators of retention and teacher quality.  
The successful contractor will need to demonstrate willingness and flexibility to be able to collaborate with Suppliers, DfE and partners organisations to ensure synergy coordination and management of any asks of providers, schools and teachers, and DfE planning and reporting requirements. 
At ITT, any consortium bids will be expected to demonstrate a history of leading a consortium, assurance of effective collaboration and rationale / added value of each partner.
The evaluation is expected to be delivered over 3 years (4 financial years) between January 2020 and December 2022. The upper limit for the package of evaluation is £400K; the overall package of evaluation, and inclusion of proposed components, will be assessed for value for money against the requirement and potential for impact. 
Timing

· Deadline for EOI response – 18th November 2019, expiring at 23:59

The indicative timetable for procurement is as follow:
	EOI response submitted
	18/11/19

	Notification of invitation to tender
	02/12/19

	ITT submitted
	14/01/20

	Contract awarded 
	29/01/20

	Contract start date
	11/02/20


Assessment criteria
EOIs will be evaluated on demonstration of these criteria, using the scale below. Please evidence each criterion by referring to examples of what you did, how, why and the impact. The full invitation to tender will only being issued to those organisations deemed to best meet these requirements:
· Relevant subject knowledge (early career teachers, teacher workforce issues and interventions, context and delivery challenges) and understanding of the implications for the design and delivery of this study. 
· Organisational capacity and flexibility, and project management skills to deliver a complex method to scope, time and quality.
· Experience and technical ability to design and deliver complex mixed-method evaluations, including examples of evaluation embedded in delivery and, approaches to minimise burden and / or maximise opportunities for near real-time insights 
· Delivery of tailored and timely communications to inform operational delivery by different audiences, benefit management and strategic planning. 

Each one of these criteria has equal weighting. 

Scoring scale:
1. No evidence/very poor
2. Poor evidence
3. Some evidence
4. Good evidence
5. Excellent evidence
Expressions of interests submitted must be no more than 1,000 words – anything longer will be disregarded. Please note that any references must be included within the above word count.

	Closing date for EOIs: 23.59 on 18th November 2019
[bookmark: _Hlk22281773]Send your EOI form to: TeachersAnalysisUnit.MAILBOX@education.gov.uk 


How to submit an expression of interest
You must submit an expression of interest (EOI) in order to be considered to be invited to tender. To do so, please complete the NEW EOI Form which can be found under attachments. A submission of an EOI does not guarantee an invitation to tender and the Department does not routinely advise organisations that they have not been successful in being invited to tender. Feedback is however available on request. 
All contracts are let on the basis of the Department’s Terms & Conditions, a copy is available attached to the Contracts Finder listing. You are encouraged to check these before submitting your expression of interest, as these form part of your contractual obligations.
If invited to submit a full-tender, bidders will be required to complete Conflict of interest form and explain how the organisation (and partners) would mitigate this conflict of interest. 
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