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WAN and LAN Services

Schedule 6.1: WAN and LAN Services Governance
[This contract documentation has been redacted in accordance with the Freedom of Information Act 2000 Chapter 36 PART II (Exempt Information) in that it contains Exempt Information pursuant to Section 43(1)(2) (Commercial Interests)]
BIDDER FACING VERSION CONTROL

	Version Control based on Cross Tower V3_0

	Issue No:
	Issue Date:
	Issue Author:
	Reason for Issue:

	V1.0
	December 2013
	(REDACTED)
	Draft Consultation

	V2.0
	7th February 2014
	(REDACTED)
	ITP

	V3.0
	3rd April 2014
	(REDACTED)
	ITQ 

	V3.1
	3rd April
	(REDACTED)
	Application of new Protective Markings

	V4.0
	28th August 2014
	(REDACTED)
	Contract Engrossment

	V4.1
	4th September 2014
	(REDACTED)
	Contract Engrossment – includes version 3.1 omitted from v4.0.  Changes since v3.1 shown in tracks.

	V4.2
	23rd October 2014
	(REDACTED)
	Contract Engrossment – introduction of new Clause 3.

	V4.3
	31st October 2014
	(REDACTED)
	Contract Engrossment – amendments to Clause 3.

	V4.4
	11th November 2014
	(REDACTED)
	Contract Engrossment – amendments to Clause 3.

	V4.5
	28th November 2014
	(REDACTED)
	Contract Engrossment – amendments to Clause 3.

	V5.0
	1st December 2014
	(REDACTED)
	Final for signature.

	V5.0
	5th January 2015
	(REDACTED)
	Final for signature.

	V5.0
	27th January 2015
	(REDACTED)
	Final for signature.


1. INTRODUCTION

1.1 The WAN and LAN Supplier shall comply with the Governance arrangements and obligations as set out hereunder and as set out in Schedule 3 of the Master Service Agreement (MSA).
1.2 The Customer Authority and/or the SIAM Supplier will, under the SIAM Supplier’s Tower Services Agreement, develop the FITS Governance Framework to refine and add more detail, based on the provisions in Schedule 3 (Governance) of the Master Services Agreement and in this Schedule 6.1 (Governance) and the WAN and LAN Supplier shall agree to the amended and refined FITS Governance Framework under the Change Control Procedure.  Provided that the resource requirements imposed on the WAN and LAN Supplier by such further developed FITS Governance Framework do not increase materially, the WAN and LAN Supplier shall not be entitled to recover any additional costs from the Customer Authority in relation to it.

1.3 The parties shall comply with the governance provisions in this Schedule 6.1 (Governance) and in Schedule 3 (Governance) of the Master Services Agreement and in particular the general principles and provisions of Schedule 3 (Governance) of the Master Services Agreement shall apply to the arrangements under this Schedule 6.1 (Governance).

1.4 The Parties shall recognise that their relationship needs to be managed in relation to this Agreement but also in the context of:

1.4.1 the Framework Agreement; 

1.4.2 the other PSN Connectivity Call-Off Contracts; 

1.4.3 the Other PSN Connectivity Contractors and

1.4.4 the Wider PSN Contractors. 

1.5 The governance relationships set out in this Agreement that form part of the overall governance arrangements including those for the PSN. The Customer Authority is aware that the WAN and LAN Supplier is a member of the Framework Board.

1.6 The high level FITS Governance Framework set out in Figure 1, with which the WAN and LAN Supplier will be required to comply and engage (together with Figure 2 the "FITS Governance Framework"), illustrates the governance levels and functions which will be developed to govern the FITS Services and Cross Tower Services, based on the Target Operating Model.

1.7 The FITS Governance Framework will establish a single, centralised structure to deal with all issues that relate to the performance and commercial aspects of this Agreement, Tower Services Agreements, Supply Agreements or in flight programmes of work.
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Figure 1 FITS High Level Governance Framework

1.8 The proposed FITS Governance Framework is illustrated in Figure 2. 
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Figure 2 FITS Governance Framework

1.9 The FITS Governance Framework defines the service management and assurance mechanisms, contract management, communication channels and working relationships between the Customer Authority and the FITS Suppliers and Collaborating Suppliers at four (4) engagement levels.

1.9.1 Steering Level;

1.9.2 Executive Level;

1.9.3 Operational Assurance; and

1.9.4 Operational Management.

1.10 Boards at all levels (excluding those purely in relation to Supplier Management in Figure 2 above) are multi-party Boards, and those purely in relation to Supplier Management in Figure 2 above are bilateral boards between the relevant FITS Supplier and the Collaborating Suppliers.  Notwithstanding this, the following shall apply and the provisions of this Schedule 6.1 (Governance) and Schedule 3 (Governance) of the Master Services Agreement shall be interpreted accordingly:

1.10.1 the Boards at the Steering Level, Executive Level and Operational Assurance are described in, and will be operated in accordance with, Schedule 3 (Governance) of the Master Services Agreement; and

1.10.2 the Operational Management Boards are described in and will be operated in accordance with this Schedule 6.1 (Governance), but for the avoidance of doubt, other than where covering purely bilateral supplier-Authority matters, those which are multi-party shall operate as single boards (rather than one per Tower Services Agreement or Supply Agreement).
2. Operational Management

2.1.1 The scope and responsibilities of the Operational Management Boards and forums shall include, but are not be limited to:

(a) service related: Information Security, Service Operations, Service Level, Acceptance into Service, Operational Change, Operational Risk Management, Application Services, Release and Control Assurance and Software Assurance meetings.

(b) commercial related: Routine Commercial, Contract Managers, Disputes, future business demand and Financial Review meetings.

(c) Project Portfolio related: Portfolio Review, Project Board Review and ad-hoc Project Progress/Checkpoint meetings.  Such Boards are in addition to any boards or forums that may be established to govern and manage specific project delivery with the relevant Business Units.  Establishment of any Business Unit facing boards will be agreed on a Project by Project basis between the Suppliers and the  Customer Authority; and
(d) Enterprise Architecture related: architecture and technical assurance, design review, ad hoc technical working groups. 

2.1.2 Operational Management Boards or forums shall be chaired, managed and co-ordinated by the SIAM Supplier unless otherwise required by the Customer Authority.
2.1.3 In respect of the Boards and forums described in paragraphs 2.1.1 and 2.1.2, the WAN and LAN Supplier shall provide any information, documentation or reports to the SIAM Supplier at least three (3) Working Days in advance of the relevant meeting. 
2.1.4 Operational Management Boards or forums shall meet, at a minimum, once a week or more frequently if so required by the Customer Authority or the SIAM Supplier.

2.1.5 The WAN and LAN Supplier, Other Suppliers and Collaborating Suppliers shall supply appropriately senior, authorised, qualified and experienced personnel from their organisations to the regularly scheduled Operational Management Boards or forums or more frequently if so required to do so by the Customer Authority or SIAM Supplier. These personnel shall be: 
(a) consistent as a core member; or

(b) appropriate as an optional attendee.
2.1.6 The agenda for Operational Management Board meetings or forums shall be distributed to all core members and optional attendees at least three (3) Working Days in advance of each meeting by the SIAM Supplier.

2.1.7 The WAN and LAN Supplier shall provide any agenda items and supporting material to the SIAM supplier at least five (5) Working Days in advance of the relevant Operational Management Board or forum. 
2.1.8 Agenda items or issues that can not be concluded, resolved or exceed the decision making responsibilities of the Operational Management Board or forum, as defined in the relevant terms of reference, or the delegated authority of the SIAM Supplier shall be escalated to the appropriate Operational Assurance Board(s) or forum(s) under the Master Services Agreement.

2.1.9 Minutes from the Board meetings or forums, including actions, decisions and items for escalation, shall be distributed by the SIAM Supplier to all meeting participants within two (2) Working Days after the Board meeting or forum.

2.2 The expected Operational Management Boards and forums shall include, but not be limited to:

(a) Security Working Group;

(b) Architects Working Forum;

(c) Service Design Forum;

(d) Operational and Continuous Service Improvement (CSIP) Project Board;

(e) Project Boards;

(f) Project and Resource Planning;

(g) Forward Change and Release Schedule Reviews;

(h) Operational Change Advisory Board (CAB) whose purpose would include, but not be limited to, reviewing and approving proposed changes that are:

(i) Normal Requests for Change;

(ii) Standard Requests for Change;

(iii) Emergency Requests for Change; and

(iv) Operational Changes that have potential impact(s) on Live Environments or critical environments.

(i) Cross Tower Service Operations;

(j) Tower Specific Service Operations; and

(k) Supplier Management Operations.
3. ESCALATION FOR TRANSITION SITES

3.1 The Parties agree that any issue relating to the Transition of Sites that may arise during the course of the Transition Period (the “Affected Site”), shall be dealt with in accordance with the following:

3.1.1 the WAN and LAN Supplier may refer the matter in writing to the Project Management Board setting out full details and providing all relevant documents that may be reasonably required to enable the Parties to discuss the matter at the Project Management Board including:

(A) details of the Affected Site;

(B) the nature of the issue affecting the Affected Site; and
(C) details of the remedial action and resolution period which the WAN and LAN Supplier reasonably believes is necessary to address the issue affecting the Affected Site.
3.1.2 Subject to the Customer Authority receiving all relevant particulars and supporting documentation pursuant to paragraph 3.1.1 above, within 5 Working Days of the referral by the WAN and LAN Supplier pursuant to paragraph 3.1.1, the Project Management Board shall meet to discuss and attempt to resolve the matter; 
3.1.3 if the Parties are unable to resolve the matter at the Project Management Board pursuant to paragraph 3.1.2 above, the Project Management Board shall refer the matter to the Project Assurance Board;
3.1.4 within 10 Working Days of the referral from the Project Management Board pursuant to paragraph 3.1.3, the Project Assurance Board shall meet to discuss and attempt to resolve the matter;
3.1.5 in the event that the Parties are unable to resolve the matter at the Project Assurance Board, the matter may be referred by either Party to the Dispute Resolution Procedure in Schedule 3 Part B to the MSA, save that paragraph 5 (Escalation Process) shall not apply and shall be deemed to have been replaced by the escalation process set out in this Paragraph 3.   

3.2 Subject to Paragraph 3.4 of this Schedule 6.1 (Governance), if it is determined through the process set out in Paragraph 3.1 above that a revised Milestone Date shall be fixed for the Affected Site, the following shall apply:

3.2.1 the parties shall agree a revised Milestone Date for the Affected Site;

3.2.2 the parties shall agree the appropriate and commensurate proportions of the relevant Milestone Payment that are attributable to (a) the revised Milestone  for the Affected Site and (b) the SCD Milestone for the remaining Sites; and
3.2.3 the appropriate and commensurate proportions of any relevant Delay Payments (as set out in Table 1 in paragraph 4.1) that are attributable to (a) the revised Milestone for the Affected Site and (b) the SCD Milestone for the remaining Sites to which the Milestone Payment relates.
3.3 Save for as expressly set out in this Paragraph 3, the provisions of schedule 3 to the MSA shall apply to all and any matters or Disputes arising out of or in connection with this Agreement.

3.4 Any Change that is agreed between the Parties pursuant to the resolution of any matter referred to either the Project Management Board or the Project Assurance Board pursuant to the process set out in Paragraph 3.1 above, shall be implemented in accordance with the Change Control Procedure.   
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