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1. WIP Objectives & Principles

1.1 WIP Objectives

1.1.1 The WAN and LAN Supplier hereby acknowledges that during the selection of the FITS Suppliers and throughout the Transition Period the Customer Authority shall require that the Exiting Suppliers and the FITS Suppliers manage and deliver change and the associated WIP where appropriate.  This shall include, but not be limited to, the following types of change:

(a) machinery of Government;

(b) strategic;

(c) business initiated; and

(d) IT initiated.

1.1.2 The WAN and LAN Supplier shall ensure that transfer of any WIP to the WAN and LAN Supplier and the delivery of such transferred WIP is undertaken with the minimum of disruption to:

(a) programmes, projects, and service improvements being delivered by the Customer Authority, Exiting Suppliers and Other Authority Providers; and

(b) the Customer Authority and its Business Units, in particular, their ability to discharge their functions and responsibilities.

1.1.3 The WAN and LAN Supplier shall minimise costs incurred by the Customer Authority and Exiting Suppliers in respect of WIP transferring to the WAN and LAN Supplier to the fullest extent possible.

1.2 WIP Principles

1.2.1 The WAN and LAN Supplier hereby acknowledges that the following principles will be adhered to and applied for the handling of WIP:

(a) WIP will be allocated to the most appropriate Exiting Supplier or Supplier who in the opinion of the Customer Authority is best placed to deliver; and
(b) WIP shall not be allocated or transferred to a Supplier unless the Customer Authority is satisfied that the Supplier is capable of delivering the work.
1.2.2 The WAN and LAN Supplier hereby acknowledges that the Customer Authority reserves the right to consult with and work with the FTAF in assessing WIP and applying the principles set out herein.

2. WIP Information and Assessment
2.1 WIP Information

2.1.1 The Customer Authority shall monitor and track all WIP and emerging WIP that is being delivered or will be delivered by the Exiting Suppliers.

2.1.2 The Customer Authority will provide and update the relevant information pertaining to the items of WIP in the Service Knowledge Library or Service Knowledge Management System.  The information shall include:

(a) a description of the scope of the proposed change;

(b) the business priority for the change and the main business benefits that are being delivered;

(c) the timelines for the work including, as appropriate, the key milestones for development, testing and implementation of the proposed change; and

(d) an overview of the main Deliverables.

2.1.3 All documentation provided via the SKL or SKMS that relates to WIP will be redacted to remove any information that is confidential to FITS Suppliers, to the Customer Authority or the Exiting Suppliers.
2.2 Assessment of WIP
2.2.1 Not used
2.2.2 Not used
2.2.3 The WAN and LAN Supplier shall assess all the WIP information made available to the WAN and LAN Supplier and identify to the Customer Authority:

a) any WIP activity or deliverables that are contained within its overall proposal and solution;

b) any WIP activity or deliverables that are required to be delivered to allow the WAN and LAN Supplier to meet its obligations as set out in this Tower Service Agreement and the rationale as to why these are required;

c) any activities, dependencies or deliverables it will need from the Customer Authority, Exiting Suppliers or Other FITS Suppliers in order for the WAN and LAN Supplier to transition and deliver the WIP;

d) all activities, milestones, dependencies and deliverables that are impacted in the WAN and LAN Supplier’s transition solution and plans, the impact on these and the containment proposed; and

e) a consolidated and conformed profile of the Exiting Suppliers’ and Other FITS Supplier resources required by the WAN and LAN Supplier to enable delivery of the agreed WIP.

2.2.4 The WAN and LAN Supplier should identify:

a) suitable break points for each item of WIP, where relevant.  The considerations shall include, but not be limited to:

i. achievement of price points for Charges;

ii. risk profile;

iii. lifecycle stages; and

iv. support for the business objectives and benefits.

b) at which point(s) the WAN and LAN Supplier would wish to transition the WIP; and

c) the rationale for determining this/these point(s).

2.2.5 The WAN and LAN Supplier shall agree with the Customer Authority the break points for those items of WIP that are to be transferred to the WAN and LAN  Supplier.

2.2.6 The Customer Authority shall agree these break points with the Exiting Suppliers.
3. Delivery of WIP

3.1 Working with the Customer Authority, Other FITS Suppliers and Exiting Suppliers

3.1.1 The WAN and LAN Supplier shall deliver WIP as set out in Part B of Appendix 3 of the Call-Off Form (WAN and LAN Supplier Solution).
3.1.2 From the Effective Date the WAN and LAN Supplier shall support the Customer Authority, Exiting Suppliers and Other FITS Suppliers in the delivery of WIP activities and production of Deliverables.

3.1.3 The WAN and LAN Supplier shall develop its WIP Solutions and Deliverables from the baseline set out in Part B of Appendix 3 of the Call-Off Form (WAN and LAN Supplier Solution) and shall ensure that any material deviation from Part B of Appendix 3 of the Call-Off Form (WAN and LAN Supplier Solution) is brought to the attention of the FTAF along with the impact of such deviation and the remediation in accordance with the Change Control Procedure.

3.1.4 The WAN and LAN Supplier shall agree with the FTAF, Exiting Suppliers and the Other FITS Suppliers the mobilisation activities required for the WAN and LAN Supplier to take over responsibility for the delivery of programmes of work that will not be completed by the Exiting Suppliers prior to the end of the Transition.  These shall be agreed with the Customer Authority.

3.1.5 In development of the WIP Solutions and Deliverables referred to in paragraph 3.1.3 and during the project initiation process set out in paragraphs 1.9 to 1.12 of Part 2 of Schedule 4.1 (Transition, Delivery and Acceptance Requirements), the WAN and LAN  Supplier shall review the WIP Solutions and Deliverables presented by the Other FITS Suppliers and shall identify to the FTAF, with relevant supporting information, any part of the Other FITS Suppliers’ WIP Solutions and Deliverables that, in the opinion of the WAN and LAN Supplier:

(a) are likely to impact adversely on the WAN and LAN Supplier’s ability to complete its own WIP activities;

(b) present risks for Achievement of interim or Key Milestones within its Transition Plans or Transition Solutions;

(c) are ambiguous or unclear; and/or

(d) provide an opportunity for improved collaboration between the parties.

3.2 Management of WIP

3.2.1 The WAN and LAN Supplier shall agree with the Customer Authority and the FTAF those items of WIP and the associated activities and Deliverables that shall be managed within Transition Governance, as set out in Schedule 4.1 (Transition, Delivery and Acceptance Requirements), and those items that shall be managed under Business As Usual Governance, as set out in Schedule 6.1 (Governance) and the Master Services Agreement.

3.2.2 For WIP that is being delivered and managed within Transition Governance the WAN and LAN Supplier shall:

(a) ensure that the  Level 4 Plans and Transition Deliverables as set out in Schedule 4.1 (Transition, Delivery and Acceptance Requirements) reflect the Milestones dates, activities and Deliverables leading up to the transfer of responsibility for WIP from the Exiting Supplier to the WAN and LAN Supplier and the dates for completion by the WAN and LAN Supplier of the work programmes transferred to it from the Exiting Suppliers;

(b) on a weekly basis (unless agreed otherwise with the Customer Authority), provide the FTAF with a progress update on any of the WIP projects assigned to the WAN and LAN Supplier; and

(c) provide updates to Transition Deliverable Matrix as set out in Schedule 4.1 (Transition, Delivery and Acceptance Requirements), including, but not limited to, due dates and RAG status.
3.2.3 For WIP that is being delivered and managed outside of Transition Governance the WAN and LAN Supplier shall ensure that any Delivery Dependencies on its Transition activities, Milestones and Deliverables are reflected in its  Level 4 Plans.
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