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This Schedule 4.1 (Transition, Delivery and Acceptance Requirements) applies to Transition but it is equally applicable to the subsequent delivery of any future Project in the BAU. For ease of reference the provisions of this schedule 4.1 refer to “transition” but such term shall be deemed to be replaced with “delivery” where this schedule 4.1 (Transition, Delivery and Acceptance Requirements) applies to a Project for Future Services.
This Schedule 4.1 (Transition, Delivery and Acceptance Requirements) sets out the parties’ obligations and responsibilities during Transition or projects relating to the delivery of Future Services The Customer Authority governance that applies during those periods is the FITS Programme Management Framework (the FPMF).  Suppliers must be cognisant of the Customer Authority’s Governance process during Transition and take into account the timescales and requirements of that process in making proposals or submissions.   

Part 1

Overview

This overview explains the principles and context of this Schedule 4.1(Transition, Delivery and Acceptance Requirements)  and how it relates to other sections of the Tower Service Agreements and Referenced Documents.  The broad descriptions in this overview do not replace the definitions in Schedule 1 (Definitions).  

1. Transition is the phase of the FITS Programme during which the FITS Suppliers' Solutions are being implemented, tested and calibrated and all necessary actions are being taken to replace the services of the Exiting Suppliers with the Suppliers’ Solutions and FITS Services of the FITS Suppliers. All of the FITS Suppliers have obligations and responsibilities in the Transition Period, even after their respective solutions have reached their Future Mode of Operations (FMO).

2. This Schedule 4.1 (Transition, Delivery and Acceptance Requirements) sets out:

a. in Part 1,  the WAN and LAN Supplier's obligations and WAN and LAN Services during the Transition;

b. in Part 2, the FITS Programme processes and procedures during the Transition Period and with which the WAN and LAN Supplier shall comply; and

c. in Part 3, the testing and acceptance regime and requirements by which Deliverables and Milestones will be measured and Approved by the Customer Authority prior to the issue of an Approval Certificate.

3. The Transition Period commences on the Effective Date of the first Tower Service Agreement to be awarded (which in practice is the 3rd September 2013, being the Effective Date of the SIAM Supplier’s Tower Service Agreement). The Transition Period ends when the final CPP Milestone has been Achieved by all FITS Suppliers, all FITS Services and FITS Suppliers’ solutions are in their FMO and no Exiting Suppliers are employed or engaged (except where there are legacy activities or licensing agreed with the Customer Authority). Transition for each FITS Service, Cross Tower Service or group of such Services ends upon the CPP for that Service and this Schedule 4.1 (Transition, Delivery and Acceptance Requirements) and FPMF shall cease to be applicable to that Service at that point.
All terms defined in this Schedule 4.1(Transition, Delivery and Acceptance Requirements), including the terms defined in the table below, are included for ease of reading. In the event of inconsistency between definitions included in this Schedule 4.1(Transition, Delivery and Acceptance Requirements)  and Schedule 1 (Definitions), Schedule 1 (Definitions)shall prevail. 
	The Transition Documentary Deliverables 
	The Documentary Deliverables described in Part 2 of this Schedule 4.1(Transition, Delivery and Acceptance Requirements)

	Delivery Dependencies Log
	The document setting out all the Dependencies during Transition. As at the Effective Date the Delivery Dependencies Log is included at Schedule 4 to the MSA which is populated with the Delivery Dependencies from the WAN and LAN Supplier’s Solution, the Transition Table, the equivalents from Other FITS Suppliers as well as the Delivery Dependencies Approved in Projects that are live as at the Effective Date. Thereafter the Delivery Dependencies Log will be deemed to be amended and updated each time a Project Authority to Proceed is issued or a Dependency has been met. .     

	Transition Table 
	 Table 1 set out below in this Schedule 4.1 (Transition, Delivery and Acceptance Requirements)

	Transition Plans
	The FITS Programme Plan and the Levels 1-4 Plans 


4. The roles of the various parties in Transition are summarised in the outline below:

	Activity 
	Responsibility 
	Relevant Documents include (non- exhaustively): 

	To implement the WAN and LAN Supplier Solution 
	WAN and LAN Supplier
	Call-Off Form Appendix 3 Part B (WAN and LAN Supplier Solution) of the WAN and LAN Supplier's Call-Off Contract
Call-Off Form Appendix 3 Part A Section 1 (Service Requirements)

	To achieve Milestones by the relevant  Milestone Date subject to the Customer Authority and Other FITS Suppliers meeting their Dependencies 
	All WAN and LAN Suppliers relevant to the Project 
	Milestones and Milestones Dates set out in Schedule 5.1 (Charging and Invoicing) and Call-Off Form Appendix 3 Part B (WAN and LAN Supplier Solution) and in the Transition Table 

The Delivery Dependencies Log  

	To meet and carry out all the WAN and LAN Services Dependencies on which Other FITS Suppliers are dependant by the dates in the Approved FITS Programme plan
	WAN and LAN Supplier
	The Delivery Dependencies Log 

	To carry out and perform TMO Services until any appropriate aspect of the WAN and LAN Supplier’s Solution has achieved its Service Commencement Date  
	WAN and LAN Supplier
	TMO Services  as developed in accordance with Paragraph 5 of this Schedule 4.1 (Transition, Delivery and Acceptance Requirements)

	To carry out and perform the WAN and LAN Services in accordance with FMO, Call-Off Form Appendix 3 Part A Section 1 (Service Requirements) and Schedule 2.1 (Service Performance Management) from the SCD of any appropriate aspect of the WAN and LAN Supplier Solution     
	WAN and LAN Supplier
	Call-Off Form Appendix 3 Part A Section 1 (Service Requirements)
Schedule 2.1 (Service Performance Management)



	To initiate Projects and nominate the Lead Supplier and other relevant FITS Suppliers, Exiting Suppliers and Other Customer Authority Providers 
	Customer Authority 
	Part 2 of this Schedule 4.1(Transition, Delivery and Acceptance Requirements)

	Systems integrator 
	Customer Authority 
	Part 2 of this Schedule 4.1(Transition, Delivery and Acceptance Requirements)
FITS Programme Management Framework (FPMF) The FPMF

	To Approve Transition Documentary Deliverables (including processes, plans, product descriptions etc)  and issue an Approval Certificate  
	Customer Authority 
	 The FPMF
This Schedule 4.1 (Transition, Delivery and Acceptance Requirements)
Schedule 4.3 (Document Approval Procedure)

	To notify the Customer Authority if it discovers an actual or potential non-compliance by a FITS Supplier Exiting Supplier or the Customer Authority of their obligations 
	Any FITS Supplier who is affected or who is a Defaulting Supplier or Non-Defaulting Supplier 
	MSA clauses 12.4 and 14.3.7

Call-Off Contract clauses 1.4, 5.1, 10.2    

	To manage Projects, provide the Transition Documentary Deliverables  and to co-ordinate other relevant FITS Suppliers 
	Lead Supplier 
WAN and LAN Supplier who is allocated the role of Lead Supplier Project Manager
	Part 2 of this Schedule 4.1 (Transition, Delivery and Acceptance Requirements)

	To test the WAN and LAN Supplier Deliverables (where relevant) against  Test Success Criteria   
	FITS Supplier, SIAM and Customer Authority
	Call-Off Form, Appendix 3, Part A Section 1
Part 3 of this Schedule 4.1(Transition, Delivery and Acceptance Requirements)

	To determine whether a Deliverable has met its Acceptance Criteria and issue (or refuse to issue) an Approval Certificate in respect of non-Documentary Deliverable meeting its ATP, SCD or CPP Milestone.
	Customer Authority 
	Part 3 of this Schedule 4.1 (Transition, Delivery and Acceptance Requirements)
Call-Off Contract Clause 4.


Transition Services 

5. Due to the integrated and complex nature of the FITS Programme, Transition will be carried out in Projects, each Project designed to deliver one or many FITS Services. Nearly all Projects will involve several Suppliers. In liaison with the Suppliers, the Customer Authority will identify and define each Project and nominate an Authority Project Manager and a Lead Supplier.  Projects are initiated and thereafter delivered in accordance with the procedures and governance of Part 2 of this Schedule 4.1 (Transition, Delivery and Acceptance Requirements) and the FPMF.

6. The WAN and LAN Supplier shall:

a. deliver the WAN and LAN Services and Deliverables in accordance with the Approved Transition Documentary Deliverables;

b. implement its WAN and LAN Supplier Solution described in Call-Off Form Appendix 3 Part B (WAN and LAN Supplier Solution) such that:

i. it meets the Acceptance Criteria by the relevant Milestone Date; and

ii. following the Service Commencement Date for any aspect of the WAN and LAN Supplier Solution the WAN and LAN Services to be delivered by that aspect of the WAN and LAN Supplier Solution shall be delivered in accordance with Call-Off Form Appendix 3 Part A Section 1 (Service Requirements) and the FMO Services to be delivered by that aspect of the WAN and LAN Supplier Solution shall achieve the Service Levels  and KPIs in Schedule 2.1 (Service Performance Management) according to the Standards;

c. co-cooperate with the Other FITS Suppliers and Exiting Suppliers whose services are relevant to each Project;  

d. carry out and achieve Dependencies such as to facilitate the Other FITS Suppliers  achieving their Milestones; 

e. meet, achieve or exceed the security standards and the Security Management Plan throughout the Transition Period; 

f. notify the Customer Authority as soon as reasonably practical after it becomes aware that it will not achieve a Milestone by the relevant Milestone Date, or that a Dependency will not be achieved (by it or an Other FITS Supplier or Exiting Supplier) or that there is any other jeopardy or risk to the FITS Programme; and

g. prepare and, following Approval, implement the Transition Documentary Deliverables described in Part 2 of this Schedule 4.1(Transition, Delivery and Acceptance Requirements).

7. The WAN and LAN Supplier shall implement and test its WAN and LAN Supplier Solution such that it achieves the Milestones by the Milestone Dates. 

8. If the WAN and LAN Supplier does not Achieve a Milestone Achievement Certificate for a Milestone by its Milestone Date the WAN and LAN Supplier shall be liable for Delay Payments pursuant to Schedule 5.1 (Charges and Invoicing) if Table 1 below and Schedule 5.1 state that Delay Payments are applicable. The WAN and LAN Supplier shall be liable for Delay Payments whatever the reason for the delay except where the failure to achieve a Milestone Achievement Certificate by a Milestone Date is due to Customer Authority Cause, a Force Majeure Event or Other Authority Providers where there is a Dependency which is agreed directly with the Customer Authority (but not where the Customer Authority Cause or failure by an Other Authority Provider is caused by the WAN and LAN Supplier or an affiliate).

9. Where the WAN and LAN Supplier has suffered Delay Payments due to a failure by an Other FITS Supplier to achieve or deliver a Dependency, the WAN and LAN Supplier shall be entitled to damages from that Other FITS Supplier in accordance with clause 12.5 of the MSA but shall not be entitled to take any action to recover the indemnity until the end of the relevant Project in accordance with clause 27.6 of the MSA. 

10. If the WAN and LAN Supplier fails to achieve a Milestone by the Milestone Date and that Milestone is a Dependency of an Other FITS Supplier, the WAN and LAN Supplier may be liable to the Non-Defaulting Supplier in accordance with clause 12.5 of the MSA. 

11. Where Delay Payments are paid and the FITS Supplier is also liable for the loss of Anticipated Savings pursuant to Clause 42.5.5 of the Call-Off Contract, the sums for which the FITS Supplier is liable in respect of lost Anticipated Savings shall be reduced to the extent (if any) to which Delay Payments compensate for the loss of Anticipated Savings.

Approval Certificates

12. Transition Documentary Deliverables are measured against Quality Criteria and the WAN and LAN Supplier shall ensure that the Transition Documentary Deliverables shall achieve those Quality Criteria by the Milestone Date. Each Transition Documentary Deliverable shall be Approved by the Customer Authority pursuant to the Approval procedure set out in Part 2 of this Schedule 4.1(Transition, Delivery and Acceptance Requirements).
13. Other Deliverables are measured against Acceptance Criteria and Call-Off Form Appendix 5 (Standards) and shall Achieve the Acceptance Criteria and obtain Acceptance from the Customer Authority by the relevant Milestone Date.. Achievement of the Acceptance Criteria shall be evidenced by an Approval Certificate issued by the Customer Authority. Where relevant to a Milestone, Non Documentary Deliverables shall be tested against the Test Success Criteria and test witnessed in accordance with the procedures in Part 3 of this Schedule 4.1 (Transition, Delivery and Acceptance Requirements) and the Test Success Criteria shall be passed before the Acceptance Criteria can be satisfied.  
14. There is no deemed approval mechanism and the WAN and LAN Supplier shall escalate any delay or failure to Approve through the Dispute Resolution Procedure. Failure of the Customer Authority to give Approval where the Customer Authority is entitled to withhold Approval in accordance with Clause 4 of the TSA, shall not be considered a Customer Authority Cause and nor shall the WAN and LAN Supplier be entitled to relief or additional time or costs except as determined through the Dispute Resolution Procedure. 

15. Table 1- Transition Table 

The Transition Milestones and associated Deliverables are set out in Call-Off Form Appendix 8 (Transition Plan) of this Agreement.  Milestones that trigger payment to the WAN and LAN Supplier and the applicable Milestone Payments and Delay Payments are set out in Schedule 5.1 (Charging and Invoicing) of this Agreement.
The Parties hereby acknowledge that the Transition Table included in the Agreement as at the Effective Date has been prepared to commence on 5th December 2014.  The Parties acknowledge that the dates in the Transition Table shall be updated following the Effective Date to reflect the difference in time between 5th December 2014 and the Effective Date.  The WAN and LAN Supplier shall provide a revised Transition Table within 20 Working Days of the Effective Date and the resulting updated Transition Table shall be incorporated into this Schedule 4.1 (Transition, Delivery and Acceptance Requirements) via the Change Control Procedure.  For the avoidance of doubt, any dates which are required to change in the Transition Table shall be adjusted by the same period of time as the difference between 5th December 2014 and the Effective Date.  Further, there shall be no change to the Charges and no additional sums payable by the Customer Authority as a result of any Change in this regard.

Table 1: Transition Table

	Documentary Deliverables

	Milestone
(and
Deliverables
within that
Milestone)
	Is the Milestone:
ATP SCD
CPP
Dependency for
another FITS
Supplier
	Milestone Date
	Quality Criteria and where set out in more detail;
	Milestone
Payments
Apply
(Yes/No)
	Delay
Payments
Apply
(Yes/No)

	A Project Initiation Document (PID)
	 
	23 February 2015
	The WAN and LAN Supplier will deliver Project Initiation Documents (PIDs), in accordance with the Product Descriptions set out in Appendix B to Schedule 4.1, and as described in this document. Once created, the document will be owned and managed by the Project Manager.
	No
	No

	Solution Overview 
	 
	23 February 2015
	The WAN and LAN Supplier will deliver a Solution Overview, in accordance with the Product Descriptions set out in Appendix B to Schedule 4.1, and as described in this document. Once created, the document will be owned and managed by the Project Manager.
	No
	No

	Level 4 Plan 
	 
	23 February 2015
	The WAN and LAN Supplier will deliver a Level 4 Plan, in accordance with the Product Descriptions set out in Appendix B to Schedule 4.1, and as described in this document. Once created, the document will be owned and managed by the Project Manager.
	No
	No

	Documentary Deliverables Matrix 
	 
	23 February 2015
	The WAN and LAN Supplier will deliver a Documentary Deliverables Matrix, in accordance with the Product Descriptions set out in Appendix B to Schedule 4.1, and as described in this document. Once created, the document will be owned and managed by the Project Manager.
	No
	No

	Systems Measurement Reference Document (SMRD)
	 
	26 March 2015
	The WAN and LAN Supplier will work with the SIAM to deliver a Systems Measurement Reference Document (SMRD) in accordance with the Product Descriptions set out in Appendix B to Schedule 4.1,. Once created, the content relating to the WAN and LAN Supplier will be owned and managed by the Project Manager.
	No
	No

	Systems Measurement Reference Document (SMRD)
	 
	20 April 2015
	SIAM Review and Approval of SMRD 
	No
	No

	Systems Measurement Reference Document (SMRD)
	
	05 May2015
	Customer Authority Approval of SMRD in accordance with Schedule 4.3  Document Approval 
	No
	No

	Volume Baseline
	 
	27 May 2015
	The WAN and LAN Supplier will deliver to the SIAM a Volume Baselines for each service, in accordance with the Product Descriptions set out in Appendix B to Schedule 4.1,. Once created, the document will be owned and managed by the Project Manager.
	No
	No

	Review of Documentary Deliverables list
	 
	9 March 2015
	Customer Authority Project Board review of proposed  Documentary Deliverables list  as defined in Schedule 4.1 
	No
	No

	Transition Documentary Deliverables – Gateway   to execution stage
	
	23 March 2015
	Customer Authority Project Board Approval of Documentary Deliverables  in accordance with Schedule 4.3 Document Approval.  
	No
	No

	Project Requirements Specification
	
	23 February 2015
	Complete the Project Requirements Specification (WAN and LAN) in accordance with the date in the Project Plan.
	No
	No

	Call Off Form, Appendix 3, Part A: Service Requirements.
	
	23 February 2015
	Agree the DDM in accordance with Call Off Form, Appendix 3, Part A: Service Requirements in accordance with the date in the Project Plan.


	No
	No


	Milestone
(and
Deliverables
within that
Milestone)
	Is the Milestone:
ATP SCD
CPP
Dependency for
another FITS
Supplier
	Milestone Date
	Quality Criteria and where set out in more detail;
	Milestone
Payments
Apply
(Yes/No)
	Delay
Payments
Apply
(Yes/No)

	In addition to the Documentary Deliverables specified in Schedule 4.1  the WAN and LAN Supplier has identified the following Deliverables  which will be provided

	2.3.2 Delivery of the Customer Authority’s TOM 
	 
	15 July 2015
	The WAN and LAN Supplier acknowledges that it will work with the Customer Authority to review the Customer Authority’s Target Operating Model (TOM) to identify areas and opportunities for further rationalisation and improved ways of working within the TOM in accordance with the MSA.
The WAN and LAN Supplier will work and cooperate with the FITS PMO and FTAF to update and implement the approach and plan for the organisational change required to deliver the Customer Authority’s TOM
	No
	No

	5.4.2 undertaking work during the first sixty (60) Working Days following the Effective Date, 
	 
	29 January 2015
	The WAN and LAN Supplier will produce and submit to the Customer Authority a list of the work it wishes to undertake during the first sixty (60) Working Days following the Effective Date ,.
	No
	No

	5.4.2 Customer Authority to Review and Approve list of work to be undertaken in first sixty (60) Working Days 
	
	12 February 2015
	Customer Authority to Review and Approve list of work to be undertaken in first sixty (60) Working Days following the Effective Date
	No
	No

	5.6.7 agree Reports delivered during Transition 
	 
	27 April 2015
	The WAN and LAN Supplier will work and co-operate with the SIAM Supplier to agree the reports to be delivered during Transition and detail this activity within the Transition Plan. The content, frequency and volume of reports will be agreed with the SIAM Supplier. 
	No
	No

	5.10.3  Provide to the SIAM Supplier actual volumetric data 
	 
	27 May 2015
	The WAN and LAN Supplier acknowledges that the SIAM Supplier will present to the Customer Authority for Approval, actual volumetric data to form the volume baselines as relevant to each Tower and will deliver such data to the SIAM - assuming that data can only be provided following once service has commenced
	No
	No

	5.11.1  Transition Risk & Accreditation Management Plan 
	 
	
02 April 2015
	 The WAN and LAN Supplier will prepare and deliver to the Customer Authority for Approval a Transition Risk & Accreditation Management Plan for the services that are being transitioned to the WAN and LAN Supplier. The Transition Risk & Accreditation Management Plan will detail the WAN and LAN Supplier’s approach to maintaining the security and Accreditation of the services being transitioned and will be in accordance with the FITS Transition Information Assurance Risk Management approach and in accordance with the Product Description as set out in Appendix B to this schedule 4.1. 

	No
	No

	5.11.4 Security Management Plan,
	 
	27 March 2015
	The WAN and LAN Supplier will prepare and deliver to the Customer Authority for Approval a fully complete and up to date Security Management Plan, which will be based on the draft plan in Appendix 1 of schedule 2.2 (Security Requirements and Plan).
	No
	No

	12.1 Test Strategy 
	 
	23 February 2015
	 The WAN and LAN Supplier will develop the final Test Strategy for the WAN and LAN Transition in accordance with the Product Description as set out in Appendix B to this schedule 4.1 and the FITS Test Strategy.
	No
	No

	12.1 Customer Authority Review Test Strategy
	 
	02 March 2015
	Customer Authority Review of Test Strategy
	No
	No

	12.1 Customer Authority to Approve Test Strategy
	
	9 March 2015
	Customer Authority to Approve Test Strategy
	No
	No

	13.1 Test Plans 
	 
	6 March 2015
	 The WAN and LAN Supplier will develop Test Plans for the approval of the Customer Authority in accordance with the Product Description as set out in Appendix B to this schedule 4.1 and the FITS Test Strategy.
	No
	No

	13.1 Customer Authority Review Test Plans
	 
	20 March 2015
	Customer Authority Review Test Plans
	No
	No

	13.1 Customer Authority to Approve Test Plans
	
	27 March 2015
	Customer Authority to Approve Test Plans
	No
	No

	15.1 Test Specification 
	 
	13 April 2015
	The WAN and LAN Supplier will develop the Test Specification for the relevant Deliverables prior to the start of the relevant Testing as specified in the Implementation Plan in accordance with the Product Description as set out in Appendix B to this schedule 4.1 and the FITS Test Strategy.
	No
	No

	15.1 Customer Authority Review Test Specification
	 
	27 April 2015
	Customer Authority Review of Test Specification
	No
	No

	15.1 Customer Authority to Approve Test Specification
	
	05 May 2015
	Customer Authority to Approve Test Specification
	No
	No


	Milestone
(and
Deliverables
within that
Milestone)
	Is the Milestone:
ATP SCD
CPP
Dependency for
another FITS
Supplier
	Milestone Date
	Quality Criteria and where set out in more detail;
	Milestone
Payments
Apply
(Yes/No)
	Delay
Payments
Apply
(Yes/No)

	In addition to the Documentary Deliverables specified in Schedule 4.1 the WAN and LAN Supplier has identified the following Deliverables in :FITS WAN LAN - Call Off Form Appendix 3 Part A Sec 1 WAN and LAN Requirements v3.0- Schedule 2.2 (Sec Requirements  and Plan)v3.2 which will be provided.

	04-06-01-002-11 (Common) Produce a Supplier Test Policy 
	 
	12 March 2015
	The WAN and LAN Supplier will produce a Supplier Test Policy and submit to the Authority for Approval. The WAN and LAN Supplier's Supplier Test Policy will be developed in accordance with the Authority Test Strategy and the Testing Processes, Policies and Procedures and made available through the SKMS within one (1) Working Day of Approval.
	No
	No

	07-05-11-004-11 Approved Local Server Room Access Process, 
	 
	23 March 2015
	The WAN and LAN Supplier will provide a policy document for Local Server Room Access. This will be developed in line with the SIAM Supplier’s Personnel Access Management Processes and Procedures and will be discussed and agreed with the SIAM Supplier and the Customer Authority to ensure the scope satisfies the requirements of the FITS Programme.
	No
	No

	08-02-01-001-11 (Common)Programme of security awareness, education and training 
	 
	23 February 2015
	The WAN and LAN Supplier will instigate a programme of security awareness, education and training for the WAN and LAN Supplier's staff. 
	No
	No

	08-03-02-002-01-SM Security Patch Management Processes and Procedures
	 
	12 March 2015
	 The WAN and LAN Supplier will develop Security Patch Management Processes and Procedures for the WAN and LAN Services, in accordance with the SIAM Supplier's Security Patch Management Policies and submit these to the Authority, prior to the WAN and LAN Supplier's Service Commencement Date.
	No
	No

	10-11-01-024-11-DC Requirements for hosting of non-rack mounted equipment in the Data Centre 
	 
	05 March 2015
	The WAN and LAN Supplier will provide their requirements for hosting of non-rack mounted equipment, to the Data Centre Supplier. 
	No
	No

	11-03-01-015-11 UK BPSS certificates.
	 
	12 March 2015
	The WAN and LAN Supplier will ensure all engineers have current UK BPSS certificate and that, where required, engineers in addition will have current Vetting & Barring (formerly CRB) checks and/or HMG Security Check (SC) all Sites or systems indicated by the Authority. Where such checks are not already in place the WAN and LAN Supplier will obtain these checks by the date indicated in the Plan. 
	No
	No

	13-01-01-005-11 (Common) SFIA Rate Card 
	 
	12 March 2015
	The WAN and LAN Supplier will, where such information has not been provided within schedule 7.1 (Charges and Invoicing), provide a rate card for Project Management services in line with the Skills Framework for the Information Age (SFIA) to the Authority to decide Approval, by the date indicated in the Plan. 
	No
	No


	Milestone
(and
Deliverables
within that
Milestone)
	Is the Milestone:
ATP SCD
CPP
Dependency for
another FITS
Supplier
	Milestone Date
	Quality Criteria and where set out in more detail;
	Milestone
Payments
Apply
(Yes/No)
	Delay
Payments
Apply
(Yes/No)

	The WAN and LAN Supplier has identified the following Deliverables in Schedules as identified below

	 
	 
	 
	
	
	

	Call-Off Form Appendix 15, Annex 2 Software
 - 7.1 Deposit the Source Code of Deposited Software in escrow with NCC 
	 
	02 March 2015
	The WAN and LAN Supplier will, Deposit the Source Code of Deposited Software in escrow with NCC on the basis of the appropriate Customer Authority agreement with NCC (as set out in Annex 3 of Appendix 16 (Escrow Terms))
	No
	No

	010 FITS WAN LAN Services - Call Off Terms - clauses draft v3.2 - 9.14 Deliver a draft Call-Off Operating Manual
	 
	12 May 2015
	The WAN and LAN Supplier will deliver a draft Call-Off Operating Manual to the Customer Authority for its Approval.
	No
	No

	 FITS WAN LAN - Call Off contract - Schedule 2.2 (Security Requirements  and Plan)v3.2 - 3.1.1 Develop, implement, operate, maintain and regularly improve the ISMS 
	 
	12 May 2015
	The WAN and LAN Supplier will develop, implement, operate, maintain and regularly improve the ISMS and will, without prejudice to paragraph 2.2 of this schedule, submit a draft ISMS to the Customer Authority within sufficient time to enable the Customer Authority to review and Approve such draft ISMS in accordance with schedule 4.3 (Document Approval Procedure). 
	No
	No

	 FITS WAN LAN - Call Off contract - Schedule 2.2 (Security Requirements  and Plan)v3.2 - 3.2.1 3.2.1 Security Plan
	 
	19 February 2015
	The WAN and LAN Supplier will prepare and deliver to the Customer Authority and (if required by the Customer Authority) the Pan-Government Accreditor for approval a fully complete and up-to-date Security Plan, relating specifically to the WAN and LAN Services provided under this Agreement, which will be based on the draft Security Plan set out in Appendix 6 of the Call-Off Form.
	No
	No

	FITS WAN LAN - Call Off contract - Schedule 2.2 (Security Requirements and Plan)v3.2 - 3.3.8 3.3.8 Provide security clearance certification 
	 
	22 January 2015
	The WAN and LAN Supplier will provide security clearance certification referred to in paragraph 3.3.7 by the date indicated in the Plan and at six (6) monthly intervals thereafter.
	No
	No

	FITS WAN LAN - Call Off contract - Schedule 2.2 (Security Requirements  and Plan)v3.2 - 5.3 Certification from a UKAS registered organisation of the ISMS 
	 
	10 June 2015
	The WAN and LAN Supplier will obtain certification from a UKAS registered organisation of the ISMS to ISO/IEC 27001 for any aspect of the business that is necessary to support the WAN and LAN Services. The WAN and LAN Supplier will obtain such certification within twelve (12) months of the Effective Date and will maintain such certification for the duration of the Agreement (and after the end of the Term (as applicable) in accordance with Schedule 6.4 (Exit Management)).
	No
	No

	 FITS WAN LAN - Call Off contract - Schedule6.4 exit management v3.1 - 4.1 Exit Plan 
	 
	10 June 2015
	The WAN and LAN Supplier will, twelve (12) months after the Effective Date, deliver to the Customer Authority an Exit Plan which sets out the WAN and LAN Supplier's proposed methodology for achieving an orderly transition of WAN and LAN Services from the WAN and LAN Supplier to the Customer Authority and/or any Replacement FITS Supplier(s) on the expiry or termination or partial termination (however arising) of this Agreement (or relevant part of it) and which complies with the requirements set out in Paragraphs 4.2 and 4.3 of Schedule6.4 exit management v3.1
	No
	No

	 FITS WAN LAN - Call Off contract - Schedule6.5 BCDR v3.1 - 2.4 Draft WAN and LAN ITSCM Plan 
	 
	27 May 2015
	The WAN and LAN Supplier will submit the draft WAN and LAN ITSCM Plan to the Customer Authority’s Key Personnel for Approval by the Customer Authority.
	No
	No

	 FITS WAN LAN - Call Off contract - Schedule6.6 Records Provision v3.1 - 3.6.1 
un-audited interim accounts 
	 
	20 April 2015
	The WAN and LAN Supplier will provide a copy of its unaudited interim accounts, certified as a true copy by an authorised representative of the WAN and LAN Supplier, and, if appropriate, of consolidated unaudited interim accounts as soon as they are available.
	No
	No

	 FITS WAN LAN - Call Off contract - Schedule6.6 Records Provision v3.1 - 3.6.2 Audited Accounts 
	 
	8 July 2015
	The WAN and LAN Supplier will provide, as soon as they have been sent to its shareholders in order to be laid before an Annual General Meeting, audited accounts and if appropriate, the consolidated audited accounts of the WAN and LAN Supplier and its associated companies (if any) in respect of that period, prepared in accordance with the Companies Act 2006 and generally accepted accounting principles and bases in the UK, consistently applied together with copies of all related directors’ and auditors’ reports and all other notices/circulars to shareholders.
	No
	No


Deliverables Other Than Documentary Deliverables

	Milestone (and Deliverables within that Milestone) 
	Is the Milestone: ATP, SCD,
CPP, Dependency for another FITS Supplier
	Milestone Date 
	Acceptance Criteria and where set out in more detail. Acceptance Criteria includes as a minimum the Standards set out in Appendix 5 to the Call-Off Form.
	Milestone Payments Apply? (Yes/No)
	Delay Payments Apply? (Yes/No)

	Milestone #1

Gate 3 Complete
	CPP
	09 April 2015
	Gate 3 Approval achieved - Approval of all documents required for Gate 3 as specified in the Document Deliverables Matrix (DDM).
	Yes
	No

	Completion of 7 x Pilot Sites
	
	23 June 2015
	Completion of  Acceptance Tests and  completion of  Acceptance certificates for  WAN and LAN Services at the 7 x agreed Pilot Sites.
	No
	No

	Gate 4 complete

Milestone #2


	ATP
	21 July 2015
	Completion of Gate 4 Approval to proceed to Transition roll-out – completion of Gate 4 documentation as defined in the DDM and successful completion of the Pilot activity
	Yes
	No

	Milestone #3

Completion of Tranche 1
	ATP
	30 October 2015
	FMO of Tranche 1 sites for WAN and LAN Services - Acceptance tests and Acceptance Certificates in place for Tranche 1 sites.
	Yes
	No

	Milestone #4

Completion of Tranche 2
	ATP
	13 January 2016
	FMO of Tranche 2 sites for WAN and LAN Services - Acceptance tests and Acceptance Certificates in place for Tranche 2 sites.
	Yes
	No

	Milestone #5

Completion of Tranche 3
	ATP
	25 April 2016
	FMO of Tranche 3 sites for WAN and LAN Services - Acceptance tests and Acceptance Certificates in place for Tranche 3 sites.
	Yes
	No

	Milestone #6

Completion of Tranche 4 High Profile and HQ Sites
	ATP
	25 April 2016
	FMO of Tranche 4 sites for WAN and LAN Services, All sites at FMO (excluding agreed exceptions) Acceptance tests and Acceptance Certificates in place for Tranche 1-4  sites .
	Yes
	Yes

	Gate 5 
	
	05 August  2016
	Governance for Gate 5 Complete – Completion and Approval of Gate 5 documentation as defined in the DDM. 
	No
	No

	Milestone #7

Gate 6 

Project Close
	CPP
	05 September 2016
	Governance for Gate 6 Complete - Completion and Approval of Gate 6 documentation as defined in the DDM.
	Yes
	No

	Data Centre WAN Circuits Delivered; Completion of Core Network setup and Interconnect to DCs
	SCD
	12 March 2015
	The delivery, testing, commissioning and bringing into service of the Data Centre Links and establishing of the Core FITS Network for use by the ARK Data Centres at Corsham and Farnborough. The acceptance criteria will be based on standard tests undertaken by the WAN and LAN Supplier’s provisioning engineers coupled with SIAM, EUC, Data Centre tests to prove connectivity at the End User level.
Further detail can be found in the WAN and LAN Supplier’s response document Solution Description Part B: Section 7-12, 121.2.1 WAN Services.

This is a key enabler and critical path activity as it is also a key dependency for Pilots and so the roll out.
	No
	No

	Service Commencement Date
	SCD
	23 June 2015
	Service Commencement is the time at which the WAN and LAN Supplier’s Service Model will be fully operational to support the Service Levels and Targets within FITS WAN LAN Call-Off Schedule 2.1 Performance Standards.
The acceptance criteria will be the testing of all Service processes against the Service Levels and Targets within FITS WAN LAN Call-Off Schedule 2.1 Performance Standards during the establishment phase and full sign-off prior to Service Commencement.
	No
	No


Part 2 

1. Transition Processes

1.1. This Part 2 of this Schedule 4.1 (Transition, Delivery and Acceptance Requirements) describes the processes and procedures to be followed by the WAN and LAN Supplier, the Other FITS Suppliers and the Customer Authority during the Transition Period.
1.1.1. There are four stages to transition and the delivery of future projects:

1.1.1.1. Initiation;

1.1.1.2. Design and develop; 

1.1.1.3. Build, deliver, install and (if relevant) test; and 

1.1.1.4. Accept by way of Acceptance Criteria. 
1.2. The implementation of the FITS Programme shall be delivered by way of Projects and following the PRINCE 2 (Projects in a Controlled Environment, Managing Successful Projects using PRINCE 2) methodology. Save as set out in Paragraph 1.3, the WAN and LAN Supplier shall produce the following Transition Documentary Deliverables, a template for each being set out at Appendix B of this Schedule 4.1 (Transition, Delivery and Acceptance Requirements) and always in accordance with PRINCE 2. The Transition Documentary Deliverables required to initiate a Project shall proceed through the Gate 3 Review process described in the FPMF and be Approved by the Customer Authority as described on Paragraph 1.10 below.
	
	Purpose and key features 
	Produced by whom and when 

	Documentary Deliverables required to initiate a Project 

	A Project Initiation Document (PID)
	The Project Initiation Document (PID) defines all major aspects of the project and forms the basis for its management and the assessment of overall success. It forms the ‘contract’ between the Project Team and corporate or programme management. 

The PID is produced during the initiation stage of a project and should be read in conjunction with the Solution Overview, produced at the same time, which describes the overall solution to be delivered.
	Lead Supplier. Within 20 Working Days of Project Notification unless a longer period is agreed with the Customer Authority.

	Solution Overview 
	The purpose of the Solution Overview is to present a common understanding of the solution to be delivered by the project.  It should be read in conjunction with the PID, produced at the same time.

The Solution Overview will describe the solution at a conceptual and logical level, addressing service design, architecture and information assurance dimensions.

The scope will be constrained to provide an overview of the services explicitly delivered by the delivery project.
	Lead Supplier. Within 20 Working Days of Project Notification unless a longer period is agreed with the Customer Authority.

	Level 4 Plan 
	The Lead Supplier shall develop a complete set of Level 4 project plans for a specific project. Each Level 4 plan will contain the full set of activities required by a function within the project team structure i.e. architecture.

Level 4 plans are produced during the initiation phase of the project and should, collectively, form the end to end timeframe and activities required to deliver the project as defined in the PID.
	All relevant FITS Suppliers. Within 20 Working Days of Project Notification unless a longer period is agreed with the Customer Authority.

	Documentary Deliverables Matrix 
	The Lead Supplier shall develop a complete list of document deliverables for a specific project mapped onto the project lifecycle as described in the FPMF and as required to support project delivery.
	Lead Supplier. Within 20 Working Days of Project Notification unless a longer period is agreed with the Customer Authority.

	Project Requirements Specification
	The purpose of the Project Requirements Specification is to ensure that the requirements specific to a project are formally captured.  In particular the document must: (a) State the Call Off Form, Appendix 3, Part A Section 1 Service Requirements that will be met by the Project; (b) Capture any constraints to the scope of applicability of the Call Off Form, Appendix 3, Part A Section 1 Service Requirements (e.g. if the Project is a particular iteration aimed at only one business area); (c) Reference any Policies, Processes Procedures; architecture principles and known issues that the Project is intended to satisfy / remediate; (d) Capture any detailed business and service requirements that are needed to supplement the Call Off Form, Appendix 3, Part A Section 1 Service Requirements; (e) Capture any derived service requirements (e.g. non functional requirements, security requirements
	Lead Supplier. Within 20 Working Days of Project Notification unless a longer period is agreed with the Customer Authority.

	Project Test Strategy
	The purpose of the Project Test Strategy is to:

Describe the practice of testing within the project consistent with the Customer Authority Test Strategy and the relevant Supplier Test Policy.

Set out the testing responsibilities of the FITS Lead Supplier, and Other FITS Suppliers engaged in the project.

Describe the standards and approach to Testing to be used by each party engaged in the specific project.

A Project Test Strategy is required in order to agree an approach to testing in advance of creating any specific Project Test Plans relevant to each supplier’s delivery scope.
	Lead Supplier. Within 20 Working Days of Project Notification unless a longer period is agreed with the Customer Authority.

	Documentary Deliverables to be provided during a Project 

	Systems Measurement Reference Document 
	
	The SMRD is created and owned by SIAM. The SMRD is updated by SIAM during the currency of each Project such that it is agreed by the Lead Supplier and other relevant FITS Suppliers and Approved by the Customer Authority prior to SCD.

The Acceptance Criteria for SCD shall be updated to include and reflect the agreed and Approved SMRD.

 

	Volume Baseline
	Factual baseline for capacity planning 
	Volume baselines for each service to be produced by each  Supplier to SIAM within 60 Working Days of the Service Commencement Date.


Table 2: Transition Documentary Deliverables

1.3. The WAN and LAN Supplier shall produce the Transition Documentary Deliverables in each instance where it is nominated by the Customer Authority as being the Lead Supplier for a Project and shall produce Level 4 Plans for each Project where it is a relevant FITS Supplier. 
1.4. The WAN and LAN Supplier shall provide input and collaborate in good faith with the Lead Supplier (where the WAN and LAN Supplier is not itself the Lead Supplier), Other FITS Suppliers, Exiting Suppliers and the Customer Authority to agree the Transition Documentary Deliverables. The Transition Documentary Deliverables shall reflect the Transition Table and WAN and LAN Supplier Solution, except as agreed in collaboration with the Other FITS Suppliers and Approved by the Customer Authority. 
1.5. Any impact (whether practical, service, cost or savings) shall be proposed, discussed and agreed through the process of agreeing and Approving the Transition Documentary Deliverables using the same principles as would have been applicable if the process in Schedule 6.2 (Change Control Procedure) were applied. 
1.6. Any Disputes relating to the agreement of a Transition Documentary Deliverable or the Customer Authority’s Approval, failure to or delay in Approving shall be resolved or determined through the Dispute Resolution Procedure and any party (including the Customer Authority) may escalate accordingly. 
1.7. On Approval and agreement (or otherwise as determined through the Dispute Resolution Procedure) the Transition Documentary Deliverables together with the initiation documents described in Paragraph 1.9 of this Schedule 4.1 (Transition, Delivery and Acceptance Requirements) shall be the Project Suite and the Project Authority to Proceed (ATP) shall be issued.. The Project Suite shall be incorporated into this Agreement and, inter alia, the Transition Table and Schedule 5.1 (Charging and Invoicing) shall be amended accordingly. In respect of the initiation and delivery of Projects this mechanism shall be deemed to satisfy the Change Control Procedure. 
1.8. Project Roadmap

1.8.1. The WAN and LAN Supplier’s project roadmap is incorporated into Call-Off Form Appendix 8 (Transition Plan). The project roadmap identifies the portfolio of Projects and their anticipated sequence required to deliver the WAN and LAN Services and to achieve FMO for each of those WAN and LAN Services.  

1.8.2. Following the Effective Date the Customer Authority shall liaise with the WAN and LAN Supplier and all Other FITS Suppliers and with reference to all their project roadmaps and Supplier Solutions, in order to identify the first Project to proceed to the initiation phase of the FITS delivery lifecycle as described in the rest of this Part 2. The Customer Authority’s identification of each Project is at the Customer Authority’s sole discretion. 

1.8.3. The Customer Authority shall thereafter similarly identify further Projects through the Transition Period and thereafter from time to time as required throughout the Term.
1.9. Project Initiation

1.9.1. This process describes how each Project is initiated and how accordingly Milestones, Milestone Dates, Dependencies and Acceptance Criteria become contractually fixed.

1.9.2. Having identified a Project, the Customer Authority (at its discretion but acting reasonably) shall nominate and/or provide: 

1.9.2.1. A FITS Project Manager who will be an Customer Authority Representative;

1.9.2.2. the Lead Supplier;

1.9.2.3. other relevant FITS Suppliers and any relevant Exiting Suppliers;  

1.9.2.4. Project Board membership (to be chaired by the FITS Project Manager); 

1.9.2.5. Project Board Terms of Reference;

1.9.2.6. an outline Project Requirements Specification which describes the Project by reference to the services described in Call-Off Form Appendix 3 Part A Section 1 (Service Requirements) that are intended to be delivered by the relevant Project;
1.9.2.7. where relevant, the PMS Service Model applicable under Schedule 2.1 (Service Performance Management); and
1.9.2.8. the Acceptance Criteria for that Project (based on Part 3 of this Schedule 4.1(Transition, Delivery and Acceptance Requirements)) and within it any Test Success Criteria in outline;

and shall notify the relevant FITS Suppliers and Exiting Suppliers of the same in writing and the issue of such notice shall initiate the Project (a “Project Notification”).
1.10. Transition Documentary Deliverables
1.10.1. Within 20 Working Days of Project Notification (or such longer period as may be agreed by the Customer Authority, acting reasonably), the Lead Supplier shall submit to the Customer Authority the Transition Documentary Deliverables, the product descriptions for which are attached at Appendix B to this Schedule 4.1(Transition, Delivery and Acceptance Requirements). The FITS Suppliers nominated and notified by the Customer Authority as being relevant to the Project shall assist and provide any required input into the Transition Documentary Deliverables.
1.10.2. The Transition Documentary Deliverables shall meet the Quality Criteria. 
1.10.3. Where the WAN and LAN Supplier is a Lead Supplier it shall promptly and diligently carry out the duties of such described below. Where the WAN and LAN Supplier is another relevant FITS Supplier nominated to a Project, it shall provide such assistance and input as is reasonably required by the Customer Authority and Lead Supplier and shall do so sufficiently promptly to enable the Lead Supplier to meet its obligations below. A Project Initiation Document (a PID) shall be prepared for each project by the nominated Lead Supplier, with the support and input of the other relevant FITS Suppliers and with input from the Customer Authority (which it shall provide on a timely basis). The Customer Authority shall also assist the Lead Supplier by identifying the other relevant FITS Suppliers and providing information about any requirements for Exiting Supplier work packages. 
1.10.4. The Lead Supplier shall also prepare the Transition Documentary Deliverables Matrix Project Test Strategy, Project Requirements Specification and a Solution Overview. The other relevant FITS Suppliers shall support the Lead Supplier and provide the required input into these Documentary Deliverables.
1.10.5. The Lead Supplier shall produce a Level 4 Plan for each functional area (e.g. Architecture, Security, Service Design). Other relevant FITS Suppliers shall contribute a Level 4 Plan for each work package within the Project. 
1.10.6. The Milestone Dates in the Level 4 Project Plan (and thereby the Milestone Dates to be inserted into the Transition Table) shall not be later than the later of:
1.10.6.1. the Milestone Dates in the Lead Supplier’s Call-Off Form Appendix 8 (Transition Plan) in the case of the WAN and LAN Supplier, or Schedule 4.1 (Supplier Solution in the case of Other FITS Suppliers; or 
1.10.6.2. (if the Milestone Dates have already been changed by the application of this Schedule 4.1 (Transition, Delivery and Acceptance Requirements) or Schedule 6.2 (Change Control Procedure)) the Milestone Dates in the extant Transition Table, 
unless later dates are:

1.10.6.3. the unavoidable consequence of the timing of the Customer Authority’s Project Notification; or

1.10.6.4. agreed by the Customer Authority; or

1.10.6.5. determined through Dispute Resolution Procedure.
1.10.7. The Transition Documentary Deliverables shall be accompanied by a statement (“Project Impact Statement”) from the WAN and LAN Supplier and each of the other relevant FITS Suppliers setting out the impact (if any) on their cost models, Charges, resources Table 1 (Transition Table) of this Schedule 4.1 (Transition, Delivery and Acceptance Requirements) and Table 1 (Delay Payments for Milestones) of Schedule 5.1 (Charging and Invoicing). The WAN and LAN Supplier shall not be entitled to any variation to its cost model, any reduction in Delay Payments nor any increase in the Charges unless:
1.10.7.1. there is any material change in the Milestones set out in Table 1 (Transition Table)of this Schedule 4.1(Transition, Delivery and Acceptance Requirements); or
1.10.7.2. there are additional Delivery Dependencies by Other FITS Suppliers on the WAN and LAN Supplier beyond those described in (or reasonably implied by) the Delivery Dependencies Log extant at Project Notification; and

in both cases those matters require additional resources which would not otherwise be borne by the WAN and LAN Supplier under this Agreement or the MSA. All changes to the Charges shall be strictly proportionate to the increase or decrease in the resources required for the implementation of the Project in accordance with the Transition Documentary Deliverables. 
1.10.8. If at any time the WAN and LAN Supplier requires a Delivery Dependency that is beyond those described in (or reasonably implied by) the extant Delivery Dependencies Log, it shall propose the same through the Project Initiation procedure above or (if after initiation) through the Change Control Procedure. It is acknowledged by the parties that the same may increase the Charges of the FITS Suppliers and/or the costs of the Customer Authority.  Where the new Delivery Dependency required by the WAN and LAN Supplier is:
1.10.8.1. reasonably implied by extant Delivery Dependencies;
1.10.8.2. a subset of an extant Delivery Dependency;
1.10.8.3. a Delivery Dependency that was not reasonably foreseeable by the WAN and LAN Supplier at the Effective Date;
1.10.8.4. the result of a new Delivery Dependency arising from another FITS Supplier; or
1.10.8.5. the result of a change in the Customer Authority’s requirements,
then the costs, charges or expenses that the Customer Authority incurs in relation to the Change in the additional Delivery Dependencies shall be borne by the Customer Authority.  Save for the circumstances set out in Paragraphs 1.10.8.1 to 1.10.8.5, the WAN and LAN Supplier shall return the Customer Authority to a no better or worse scenario by adjustments to the Charges to reflect the impact of the additional Delivery Dependency.  
1.11. Customer Authority Approval of Transition Documentary Deliverables 

1.11.1. Once the Transition Documentary Deliverables have been prepared they shall be supplied to the Project Board, which shall convene to discuss them within 10 Working Days of their submission. Following the agreement of the Project Board, the FITS PMO will organise a review (a Gate 3 Review) and conduct a pre-gate health check, to ensure that the Transition Documentary Deliverables meet the Quality Criteria. 
1.11.2. The Gate 3 Review shall be conducted by the Customer Authority (involving those stakeholders identified in the PID). The Gate 3 Review shall determine whether the Project may proceed to the execution stage. The Customer Authority shall carry out the Gate 3 Review and shall notify the WAN and LAN Supplier of the outcome within 10Working Days of the Project Board (provided that the relevant Transition Documentary Deliverables have been submitted on time and met the Quality Criteria, as agreed at the Project Board or through Dispute Resolution and otherwise within 10 (ten) Working Days of the Transition Documentary Deliverables being determined or agreed as meeting the Quality Criteria). At the Customer Authority’s discretion (by reference to the requirements of this Agreement) the  outcome of Gate 3 shall be:
1.11.2.1. a Project Authority to Proceed, in which case:
1.11.2.1. Paragraph 1.12 shall apply and;

1.11.2.1. the Document Approval Procedure shall be recorded as successful as described in Schedule 4.3 (Document Approval Procedure.
1.11.2.2. a notice to the Lead Supplier and other relevant FITS Suppliers requiring them to revisit or amend the Transition Documentary Deliverables and/or Project Impact Statement. Such notice shall be supported by reasons and a (fair and reasonable) timescale for the Lead Supplier to resubmit the Transition Documentary Deliverables and Project Impact Statement to the Project Board and upon such resubmission the provisions of 1.11.1 and 1.11.2 shall apply); or

1.11.2.3. a referral by the Customer Authority to the Dispute Resolution Procedure. 

1.11.3. The Customer Authority may, in its discretion, issue a notice under both  Paragraphs 1.11.2.1 and Paragraph 1.11.2.2 if the Project, its Milestones, Dependencies and impact has sufficient clarity and certainty to proceed notwithstanding that certain details are referred for resubmission.

1.11.4. If the Customer Authority fails to determine an outcome in accordance with 1.11.2 or 1.11.3 in the time period set out or at all, the matter may be referred by the Lead Supplier or any other relevant Supplier to the Dispute Resolution Procedure. 

1.12. Customer Authority to Proceed and Contractual Effect  

1.12.1. Upon issue of the Project Authority to Proceed (or upon the Dispute Resolution Procedure leading to the same):
1.12.1.1. Table 1 (Transition Table) of this Schedule 4.1 (Transition, Delivery and Acceptance Requirements) and Table 1 (Delay Payments for Milestones) in Schedule 5.1 (Charging and Invoicing) shall be amended to reflect the Milestones approved at the Gate 3 Review, the Gate 3 Review itself being the first Milestone against which the other dates are determined; 
1.12.1.2. (if relevant) the Charges and  financial model shall be amended in accordance with the costs and prices Approved by the Gate 3 Review;
1.12.1.3. the Dependencies Approved by the Gate 3 Review shall be added to the Delivery Dependencies Log (or, as applicable, existing Dependencies shall be amended in accordance with the Approved Dependencies);
1.12.1.4. the matters set out in subParagraphs1.12.1.1, 1.12.1.2 and 1.12.1.3  of this Paragraph 1.12.1 shall constitute a contractually binding variation to the Agreement, the Change Control Procedure shall be deemed to have been satisfied in respect thereof and the Authority to Proceed shall stand as if it were a Change Request Part C: Change Authorisation issued pursuant to Paragraph 5.2 of Schedule 6.2 (Change Control Procedure). The amendments referred to in limbs 1.12.1.1, 1.12.1.2 and 1.12.1.3 shall be made as soon as practicable but in any event the Agreement and Delivery Dependencies Log shall be deemed amended; and 

1.12.1.5. the parties shall commence delivery of the Project from the Project Authority to Proceed Date and carry out their respective obligations in accordance with this Agreement and the Transition Documentary Deliverables Approved by Gate 3. 

2. FITS Transition Management

2.1. Role of FTAF

Where in any part of the Agreement there is a reference to FTAF this shall be deemed replaced with the Customer Authority and refers to the Customer Authority processes followed by the PMO in the FPMF.

2.2. Development and maintenance of the FITS Programme plan

2.2.1. The WAN and LAN Supplier shall undertake reporting against the FITS Programme plan. 

2.2.2. The WAN and LAN Supplier acknowledges that the Customer Authority shall share the Transition Plans, as required, with the Exiting Suppliers and shall invite the Exiting Suppliers to comment on the Transition Plans as required.

2.2.3. The WAN and LAN Supplier acknowledges that the FITS PMO shall be responsible for the ongoing management of, re-baselining of, and updates to the FITS Programme plan and Transition Plan, in accordance with the FPMF.

2.2.4. The WAN and LAN Supplier shall cooperate with the Customer Authority in the development and readiness of all gate materials to reflect their Transition Plans and the Exiting Suppliers’ Exit Management Plans, and in health checks, as required by the Customer Authority in accordance with the FPMF.

2.3. People management during Transition

2.3.1. The WAN and LAN Supplier acknowledges that it shall work with SIAM and the Customer Authority to review the Customer Authority’s Target Operating Model (“TOM”) to identify areas and opportunities for further rationalisation and improved ways of working within the TOM in accordance with the MSA.  

2.3.2. The WAN and LAN Supplier shall work and co-operate with the FITS PMO to update and implement the approach and plan for the organisational change required to deliver the Customer Authority’s TOM.
2.3.3. The WAN and LAN Supplier shall determine the staffing requirement to maintain operations at the current performance levels and account for any phasing of transition activities that will have an impact on the ability of the Customer Authority and FITS Suppliers to deliver their obligations with respect to those staff delivering the End to End Services.  The WAN and LAN Supplier shall include in the plan required under paragraph 2.3.2 above, the following information, without limitation the Milestones required to meet the requirements set out in Schedule 7.1 (Staff Transfers);

2.3.3.1. affected staff consultations;

2.3.3.2. union consultations;

2.3.3.3. communications; and

2.3.3.4. statutory legal requirements.

2.4. Business User Communications

2.4.1. The WAN and LAN Supplier shall work with Other FITS Suppliers, Exiting Suppliers and the Customer Authority to develop a business user communication strategy and plan.  The user communication strategy and plan shall be identified within the FITS Programme plan.  

2.4.2. The Customer Authority shall Approve the business user communication strategy and plan.  The WAN and LAN Supplier shall work and co-operate with the Customer Authority to incorporate the WAN and LAN Supplier’s elements of the business user communication strategy and plan to ensure that the business user communication strategy and plan facilitates the communication to users of any changes to the End to End Services and WAN and LAN components thereof, and is capable of being delivered across a range of media including, but not limited to, face-to-face presentations, road-shows, floor-walking, web-sites and email. The WAN and LAN Supplier shall provide this information as required to support those Projects where the WAN and LAN Supplier is the Lead Supplier.

2.4.3. The WAN and LAN Supplier shall work and co-operate with the Customer Authority to produce the communications material that is required by the business user communication strategy and plan.  All communications material shall be subject to Approval by the Customer Authority.

2.4.4. The WAN and LAN Supplier shall work and co-operate with the Customer Authority to implement the business user communication strategy and plan and work and co-operate with the Customer Authority to manage the business communications in accordance with the dates specified in the FITS Programme plan or as otherwise agreed with the Customer Authority.

3. Planning and Integration 

3.1. The parties acknowledge the importance of detailed planning for the implementation of the FITS Services under this Agreement and the need to ensure that each Project fits with the overall Transition of the FITS Programme  

3.2. The WAN and LAN Supplier shall ensure that the Level 4 Plans prepared and delivered to the Customer Authority for each Project incorporate all of the Milestones and Milestone Dates and includes (as a minimum) the WAN and LAN Supplier’s proposed timescales in respect of the following:

3.2.1. the Milestones described in Table 1 and more specifically described in Call-Off Form Appendix 8(Transition Plan) of this Agreement;

3.2.2. the completion of Testing of the services in accordance with the Customer Authority Test Strategy; and the Service Validation and Testing Policies and Procedures specified in Call-Off Form Appendix 3 Part A Section 1 (Service Requirements) and Part 3 of this Schedule 4.1(Transition, Delivery and Acceptance Requirements);   

3.2.3. training and roll-out activities as provided in the WAN and LAN Supplier Solution; 

3.2.4. clearly outlines in detail all the steps required to implement the Milestones to be achieved;

3.2.5. clearly outlines the required roles and responsibilities of all parties concerned; 

3.2.6. clearly sets out Transition Dependencies; and
3.2.7. reviews and impact assesses any WIP (Work In Progress Requirements).

3.3. The WAN and LAN Supplier shall provide such reasonable assistance as may be required to support Cabinet Office Major Project Customer Authority gateway reviews. 

3.4. The Customer Authority shall have the right, at any time, to review any Transition Documentary Deliverables: (i) in relation to the development of the Level 4 Plans; and/or (ii) for the purposes of developing the FITS Programme plan, including:

3.4.1. details of the intended approach to the  FITS Programme Plan and its development;

3.4.2. copies of any drafts of the Transition Documentary Deliverables produced; and

3.4.3. any other work in progress in relation to the Transition Documentary Deliverables.

3.5. The Customer Authority shall have the right to require the WAN and LAN Supplier to include any reasonable changes or provisions in the Transition Documentary Deliverables as appropriate in order for the Transition Documentary Deliverables to comply with the requirements of this Agreement.

4. WAN and LAN Transition Function

4.1. Transition Delivery

4.1.1. The Milestones in the Level 4 Plans for each Project and the Transition Plan shall be incorporated into the FITS Programme Plan. The WAN and LAN Supplier shall perform its obligations so as to Achieve each Milestone by the Milestone Date and in accordance with this Agreement and shall avoid unnecessary risks to the delivery of the End to End Services.  

4.1.2. Those Milestones which are ATP Milestones shall be agreed with the Customer Authority.

4.1.3. The Customer Authority shall issue a Milestone Achievement Certificate for a CPP Milestone when the Acceptance Criteria for the relevant CPP, as provided by the Customer Authority as part of initiation, have been met.

4.1.4. The WAN and LAN Supplier shall develop, deliver and maintain plans to support Transition. 

4.2. Acceptance Criteria, Project Test Strategy And Test Success Criteria
4.2.1. During the period from the Project Authority to Proceed to the SCD Milestone the Lead Supplier and relevant FITS Suppliers shall augment and develop the Acceptance Criteria for the relevant Project . The Acceptance Criteria shall be submitted to the Customer Authority for Approval pursuant to Schedule 4.3 (Document Approval Procedure) sufficiently in time for it to be approved prior to its deployment for the relevant Project (or the relevant Milestones and Deliverables as the case may be). The Customer Authority shall be entitled not to issue a Milestone Achievement Certificate for a Milestone if the Acceptance Criteria has not been agreed and met unless the Customer Authority had unreasonably withheld or delayed its Approval as determined through the Dispute Resolution Procedure.
4.2.2. During the period from the Project Authority to Proceed to each Milestone, the Lead Supplier and relevant FITS Suppliers shall augment and develop the Project Test Strategy for the Project and the Test Success Criteria for that Milestone (if applicable). The Project Test Strategy and Test Success Criteria shall be developed in accordance with the Customer Authority Test Strategy and submitted to the Customer Authority for Approval pursuant to Schedule 4.3 (Document Approval Procedure) and the FPMF sufficiently in time for it to be approved prior to its deployment for the relevant Milestone or Deliverable. The Customer Authority shall be entitled not to issue a Milestone Achievement Certificate for a Milestone if the Test Success Criteria has not been agreed and passed (and consequently a Test Certificate has not been issued for the relevant Deliverable) unless the Customer Authority had unreasonably withheld or delayed its Approval as determined through the Dispute Resolution Procedure. 

4.3. Authority To Proceed (ATP), Service Commencement Date (SCD) and Contract Performance Point (CPP) Milestones

4.3.1. The WAN and LAN Supplier shall ensure that for any Project, FITS Services, service line, or group of service lines the relevant ATP and SCD Milestones are structured so that the final SCD Milestone is no later than one (1) month prior to the expiry of the relevant Exiting Supplier’s contract, unless agreed in writing by the Customer Authority.

4.4. CPP Milestones

4.4.1. Each CPP Milestone shall be at least three (3) months later than the last SCD for the relevant service line(s) or FITS Services.

5. Delivery of Operational Services

5.1. The WAN and LAN Supplier shall deliver the FITS Services or components thereof from the relevant SCDs.  The WAN and LAN Supplier shall provide the services in accordance with its obligations under Call-Off Form Appendix 3 Part A Section 1 (Service Requirements) and such to achieve the standards in Schedule 2.1 (Service Performance Management) in respect of any Performance Managed Service, of which the WAN and LAN Supplier’s FITS Services form part. 
5.2. The WAN and LAN Supplier shall ensure that an organisation is in place in order to meet the provisions of this Agreement.  The WAN and LAN Supplier shall ensure that this is in place by Primary Service Commencement and includes as a minimum:

5.2.1. documented and agreed role descriptions;
5.2.2. recruitment, appointment and training of appropriately security checked suitably skilled staff; and

5.2.3. implementation of processes, procedures and tools.
5.3. The WAN and LAN Supplier shall, during the WAN and LAN Transition Period, develop and implement  processes, procedures, plans and tools as required to enable the mobilisation of the WAN and LAN Supplier's organisation to deliver the WAN and LAN Services.  As a minimum these shall consist of the following:

5.3.1. financial management processes, e.g. invoicing, resolving billing enquiries, budgeting;

5.3.2. staffing and skill plan;

5.3.3. audit plan, e.g. security, assets, service measurement;

5.3.4. logistics, e.g. WAN and LAN Supplier Sites, Customer Authority Sites, connectivity;

5.3.5. connectivity to WAN and LAN Supplier systems for transferred staff; and

5.3.6. time recording solution for WAN and LAN Services that are charged on a time and materials basis.  

5.4. Preliminary Activities before Transition Plans

5.4.1. Prior to the Project ATP, the WAN and LAN Supplier may, subject to the Customer Authority’s agreement, undertake preparatory work in support of Transition that:

5.4.1.1. is within the scope of the FITS Programme plan; and

5.4.1.2. does not adversely affect the delivery of the services and activities of the Customer Authority, the Other FITS Suppliers, Other Authority Providers or the Exiting Suppliers.

5.4.2. In the event that the WAN and LAN Supplier wishes to undertake work in the period referred to in Paragraph 5.4.1, the WAN and LAN Supplier shall produce a list of the work it wishes to undertake during the first sixty (60) Working Days following the Effective Date, within ten (10) Working Days of the Effective Date.

5.4.3. Any work undertaken by the WAN and LAN Supplier during the period referred to in Paragraph 5.4.1  without the specific approval of the Customer Authority shall be undertaken at the WAN and LAN Supplier’s own risk.

5.5. Operational Change

5.5.1. Throughout the Transition Period, the SIAM Supplier shall review all Operational Changes to the services that are being delivered by the Exiting Suppliers and identify with the Customer Authority those which require review by the WAN and LAN Supplier.  The WAN and LAN Supplier shall review on an ongoing basis and throughout the WAN and LAN Transition Period Operational Changes to the services that are being delivered by the Exiting Suppliers upon request by the Customer Authority or the SIAM Supplier and identify those Operational Changes that shall cause a material impact or deviation from its Transition WAN and LAN Supplier Solution and Transition Plans.  The WAN and LAN Supplier shall bring this to the attention of the Customer Authority along with their impact assessment of such deviation.  Failure by the WAN and LAN Supplier to impact such Operational Changes or to inform the Customer Authority prior to any change being accepted or approved by the FITS CAB shall be deemed as acceptance by the WAN and LAN Supplier that there is no material impact on its Transition Plans or FMO solution.

5.6. Future Mode of Operations (FMO) 

5.6.1. Schedule 2.1 (Service Performance Management) shall apply and take affect when any Performance Managed Service (as defined in that Schedule) has reached FMO.  Where a FITS Service has passed its Service Commencement Date but is still reliant on an Exiting Supplier, the FITS Service shall be in TMO and the provisions of Paragraph 5.7 below shall apply.
5.6.2. The WAN and LAN Supplier shall work and co-operate with the SIAM Supplier and the Other FITS Suppliers, to develop, document and implement the FMO for the FITS Services, in accordance with its obligations under Call-Off Form Appendix 3 Part A Section 1 (Service Requirements) and Schedule 2.1 (Service Performance Management).

5.6.3. The WAN and LAN Supplier shall develop design documentation to define the FMO Services to be implemented in fulfilment of its obligations under Call-Off Form Appendix 3 Part A Section 1 (Service Requirements) and present these to the Customer Authority for Approval in accordance with the provisions of the FPMF.
5.6.4. The WAN and LAN Supplier shall work and co-operate with the SIAM Supplier to develop and implement all the FMO Processes and Procedures, required to deliver, support and manage the FITS Services in the FMO.  For those FMO Processes and Procedures for which the WAN and LAN Supplier is leading the development and implementation, the WAN and LAN Supplier shall ensure that all such FMO Processes and Procedures are implemented.

5.6.5. The WAN and LAN Supplier shall work and co-operate with the SIAM Supplier to ensure that all required data relating to the WAN and LAN Supplier's services have been provided to the SIAM Supplier in accordance with the WAN and LAN Supplier's obligations under Call-Off Form Appendix 3 Part A Section 1 (Service Requirements) and Schedule 2.1 (Service Performance Management); and in line with the Approved solution documentation that supports the WAN and LAN Service Commencement Date(s).

5.6.6. The WAN and LAN Supplier shall ensure that the Transition Plan reflects the timescales for the production, review and Approval of the design documentation and FMO Processes and Procedures and for provision of required service data.

5.6.7. The WAN and LAN Supplier shall work and co-operate with the SIAM Supplier to agree the reports that shall be delivered during Transition and detail this activity within the Transition Plan.  The content, frequency and volume of reports shall be agreed with the SIAM Supplier at least sixty (60) Working Days prior to the transition of each of the WAN and LAN Supplier’s services. 

5.7. Transition Mode of Operations

5.7.1. During Transition the WAN and LAN Supplier shall work and co-operate with the SIAM Supplier, Other Suppliers and Exiting Suppliers to develop, document and implement the TMO for WAN and LAN Services that have not reached the FMO. 

5.7.2. The TMO shall enable delivery, management and reporting of each service as it is transitioned to the FITS Suppliers.  This shall include, but not be limited to, the:

5.7.2.1. TMO operating models that articulate which party is responsible for the support and management of each element of an End to End Service, this shall include the processes, interfaces and technical aspects;

5.7.2.2. the end to end processes and procedures operating across FITS Suppliers;

5.7.2.3. Service Levels that will be achieved for each FITS Service in TMO and all changes to the Service Levels during TMO 

5.7.2.4. tooling requirements and associated interfaces to deliver the FITS Services; and

5.7.2.5. reporting that shall be delivered during TMO in alignment with the Systems of Measurement Referenced Document.

5.7.3. The SIAM Supplier shall develop TMO Processes and Procedures that shall be implemented during Transition in order to deliver, support and manage the End to End Services. For those FITS Services for which the WAN and LAN Supplier is leading the development and implementation, as Lead Supplier, the WAN and LAN Supplier shall ensure that all such TMO Processes and Procedures are implemented.

5.7.4. The WAN and LAN Supplier shall co-operate and work with the SIAM Supplier to ensure that Documentation capturing all the TMO Processes and Procedures have been Approved by the Customer Authority.

5.7.5. The WAN and LAN Supplier shall co-operate and work with the Other FITS Suppliers and the SIAM Supplier to document and implement the TMO Processes for those elements which are the Other FITS Suppliers' responsibility and form part of the overall end to end process.

5.7.6. The WAN and LAN Supplier shall co-operate and work with the SIAM Supplier to ensure that the TMO Processes have been developed to work instruction procedural level and implemented by the relevant SCD.  

5.7.7. Where the WAN and LAN Supplier identifies other processes that are required to order, deliver, support or decommission services that require or are likely to require involvement of the Other Suppliers, Exiting Suppliers and Other Authority Providers those other parties shall be consulted and involved in the agreement of the processes to the extent required.

5.7.8. The WAN and LAN Supplier shall ensure that the Transition Plan reflects the timescales for the production, review and Approval of the TMO Processes.

5.7.9. The WAN and LAN Supplier shall co-operate and work with the SIAM Supplier to baseline the performance of the current End to End Services.  The baselining shall be undertaken prior to the transition of a service, or a component of that service.  During TMO it is expected that a service may be achieved whilst components of an end-to-end service remain in Transition.  Where this occurs, the WAN and LAN Supplier shall co-operate and work with the SIAM Supplier to define and agree with the Customer Authority the extent to which Schedule 2.1 (Service Performance Management) will apply to those components remaining in transition, in accordance with the SMRD.  For the avoidance of doubt any TMO Service Level or temporary service measure shall meet or exceed the levels of service quality, availability or performance that is delivered by the Exiting Suppliers unless agreed otherwise with the Customer Authority.

5.7.10. The WAN and LAN Supplier shall co-operate and work with the SIAM Supplier to agree the reports that will be delivered during the TMO period that pertain to the services, The WAN and LAN Supplier shall ensure that the Level 4 Plans reflect the timescales for the production, review and Approval of the reports to be delivered during TMO. The WAN and LAN Supplier shall co-operate and work with the SIAM Supplier to agree the roles and responsibilities for production, management and distribution of these reports with the Exiting Suppliers and deliver these to the Customer Authority in accordance with the relevant TMO Process.

5.8. Transfer of Assets, Third Party Agreements, Software and Associated Licences

5.8.1. The WAN and LAN Supplier shall confirm the Transferring In Assets, Transferring In Third Party Agreements, Software and associated Licences agreed with the Customer Authority at the Effective Date, as necessary for the delivery of the WAN and LAN Supplier Solution to the Customer Authority.

5.8.2. The Transferring In Assets, Transferring In Third Party Agreements, Software and associated Licences shall be transferred on the relevant dates set out in the Transition Plan and in accordance with the provisions of Paragraph 4 of this Schedule 4.1(Transition, Delivery and Acceptance Requirements)..

5.9. Training

5.9.1. During the Transition Period, the WAN and LAN Supplier shall provide training services in accordance with its obligations under Call-Off Form Appendix 3 Part A Section 1 (Service Requirements). 

5.9.2. The WAN and LAN Supplier shall make provision for the delivery of training to the Exiting Suppliers in order for the Exiting Suppliers to discharge their obligations during Transition as required.

5.10. Volume Baselines

5.10.1. The WAN and LAN Supplier hereby acknowledges that the SIAM Supplier shall present to the Customer Authority for Approval, actual volumetric data to form the volume baselines as relevant to each FITS Supplier in accordance with the Volume Baselines Product Description as set out in Appendix B to this Schedule 4.1(Transition, Delivery and Acceptance Requirements).

5.10.2. The WAN and LAN Supplier shall present to the Customer Authority for Approval and to the SIAM Supplier the actual volumetric data to form the volume baselines as relevant to each Service in accordance with the Volume Baselines Product Description as set out in Appendix B to this Schedule 4.1(Transition, Delivery and Acceptance Requirements).

5.10.3. The WAN and LAN Supplier shall provide to the SIAM Supplier actual volumetric data for which the WAN and LAN Supplier is responsible within sixty (60) Working Days of the Service Commencement Date,

5.10.4. The volume baseline data shall be provided in accordance with the WAN and LAN Supplier's obligations within Schedule 5.1 (Charging and Invoicing), Schedule 5.4 (Financial Model) and in accordance with its obligations under Call-Off Form Appendix 3 Part A Section 1 (Service Requirements) and Schedule 2.1 (Service Performance Management).

5.10.5. The volume baseline data shall be used to update the base data for the Capacity Plan as set out in Call-Off Form Appendix 3 Part A Section 1 (Service Requirements) and Schedule 2.1 (Service Performance Management) and as a basis for analysing and forecasting patterns of service performance.

5.11. Security Management

5.11.1. The WAN and LAN Supplier shall prepare and deliver to the Customer Authority for Approval a Transition Risk and Accreditation Management Plan for the services that are being transitioned to the WAN and LAN Supplier no later than thirty (30) Working Days prior to the Effective Date. The Transition Risk and Accreditation Management Plan shall detail the WAN and LAN Supplier’s approach to maintaining the security and Accreditation of the services being transitioned and shall be in accordance with the FITS Transition Information Assurance Risk Management approach and in accordance with the Product Description as set out in Appendix B to this Schedule 4.1(Transition, Delivery and Acceptance Requirements).  

5.11.2. Where the WAN and LAN Supplier identifies that Transition will result in an increased risk to any service(s), the WAN and LAN Supplier shall produce a detailed plan for managing the risks of the services during Transition and shall update the Transition Risk and Accreditation Management Plan as required.

5.11.3. Where the WAN and LAN Supplier identifies End to End Services that are not already fully Accredited the Customer Authority may request that the WAN and LAN Supplier will transition them as per their current Accreditation status and include a cost and plan for remediation in accordance with the Change Control Procedure (Schedule 6.2) and the principles of protective security set out in Schedule 2.2 (Security Requirements and Plan) and the processes described in the FITS Accreditation Framework and the FITS Accreditation Strategy.

5.11.4. Within forty (40) Working Days of the Effective Date and in accordance with Paragraph 3.2 of Schedule 2.2 (Security Requirements and Plan), the WAN and LAN Supplier shall prepare and deliver to the Customer Authority for Approval a fully complete and up to date Security Management Plan, which will be based on the draft plan in Call-Off Form Appendix 6 (Draft Security Plan). 
5.12. Service Management information

5.12.1. The WAN and LAN Supplier hereby acknowledges that the SIAM Supplier and the Customer Authority shall agree the format and presentation of the service management and Management Information reports in accordance with Call-Off Form Appendix 3 Part A Section 1 (Service Requirements).
5.12.2. The WAN and LAN Supplier shall work with and co-operate with the SIAM Supplier to ensure that the SKMS is populated with the relevant information for each FITS Service or component thereof for each Service Commencement Date.

5.13. Release management

5.13.1. The WAN and LAN Supplier shall work and co-operate with the SIAM Supplier, the Other FITS Suppliers and Exiting Suppliers to ensure that all planned releases by the WAN and LAN Supplier are assessed and impacted in accordance with TMO processes and procedures during Transition.

5.14. Service Catalogue

5.14.1. The WAN and LAN Supplier acknowledges that the SIAM Supplier is responsible for the development, maintenance and implementation of the Service Catalogue for the full range of FITS Services orderable from the FITS Suppliers.

5.14.2. The WAN and LAN Supplier shall work and co-operate with the SIAM Supplier to deliver information relating to the WAN and LAN Services to be published in the Service Catalogue, in accordance with the WAN and LAN Supplier’s obligations under Call-Off Form Appendix 3 Part A Section 1 (Service Requirements) and in line with the WAN and LAN Service Commencement Date(s).

5.14.3. The WAN and LAN Supplier shall ensure that Service Catalogue items contain the services and products described in Call-Off Form Appendix 3 Part B (WAN and LAN Supplier Solution) in response to the requirements of Call-Off Form Appendix 3 Part A Section 1 (Service Requirements) and Schedule 2.1 (Service Performance Management) and shall be structured so as to be compliant with the Charges.

5.15. IT Service Continuity Management

5.15.1. The WAN and LAN Supplier shall work and co-operate with the SIAM Supplier to implement the IT Service Continuity Management services in accordance with Call-Off Form Appendix 3 Part A Section 1 (Service Requirements) and the WAN and LAN Supplier’s Solution, from the relevant Service Commencement Dates.

5.15.2. The WAN and LAN Supplier shall work and co-operate with the SIAM Supplier, FITS Suppliers and Other Customer Authority Providers as required to conduct tests of the relevant IT Service Continuity Management Plans, Processes and Procedures within three (3) months of each SCD unless otherwise agreed with the Customer Authority.

5.15.3. The relevant CPP shall not be awarded until such time that the WAN and LAN Supplier has fully demonstrated their implementation of the IT Service Continuity Management Plans, Processes and Procedures as set out in Paragraph 5.15.2 to the Customer Authority's reasonable satisfaction.

5.16. Assets

5.16.1. The WAN and LAN Supplier shall work and co-operate with the SIAM Supplier to deliver the register of their assets to be used in the delivery of the WAN and LAN Services, by the relevant SCD.

5.16.2. The asset data shall be provided in accordance with the requirements set out in Call-Off Form Appendix 3 Part A Section 1 (Service Requirements).

5.16.3. The SIAM Supplier shall update the Consolidated Asset Register with the information provided by the Other FITS Suppliers at the relevant Service Commencement Date for the Other FITS Suppliers.

5.17. Media

5.17.1. The WAN and LAN Supplier shall co-operate and work with the SIAM Supplier to update the Definitive Media Library (DML) with the information and media, related to each SCD Milestone, and that is used in delivery of the WAN and LAN Services, in accordance with Call-Off Form Appendix 3 Part A Section 1 (Service Requirements).

5.17.2. The WAN and LAN Supplier hereby acknowledges that the SIAM Supplier shall update the DML with the information and media provided by the WAN and LAN Supplier at the relevant SCD Milestone for the WAN and LAN Supplier.

5.18. Configuration Management

5.18.1. The WAN and LAN Supplier shall work and co-operate with the SIAM Supplier to implement the configuration management service in accordance with the requirements set out in Call-Off Form Appendix 3 Part A Section 1 (Service Requirements); and in line with the WAN and LAN Service Commencement Date(s).

6. Transition Governance

6.1. Governance arrangements

6.1.1. The WAN and LAN Supplier and the Customer Authority shall comply with the Transition Governance arrangements set out in the FPMF.

6.2. Management of Change during Transition

6.2.1. Any changes or amendments to approved Transition Deliverables shall be subject to FITS Programme change control, as described in the FPMF.

6.2.2. Changes to the Transition Milestones shall only be made in accordance with the FITS Programme change control, as described in the FPMF.

6.3. Transition Personnel

6.3.1. The WAN and LAN Supplier shall appoint suitably qualified personnel to manage the Transition, to include:

6.3.1.1. a senior member of the WAN and LAN Supplier’s organisation who shall have overall responsibility on behalf of the WAN and LAN Supplier for the successful delivery of the Future Mode of Operation, identified as such in Call-Off Form Appendix 2 (Information required for Call Off Terms)  of this Agreement;

6.3.1.2. project managers as required to plan, manage and deliver the WAN and LAN Supplier’s Future Mode of Operation.

6.3.2. During the WAN and LAN Transition Period, the WAN and LAN Supplier shall provide progress reports to the Customer Authority in accordance with the FPMF.

Part 3

Acceptance and Testing 
7. Introduction to Acceptance

7.1. This Part 3 sets out the Customer Authority’s approach to Acceptance and the different activities to be undertaken for Acceptance to occur.  

7.2. The objective of each Project will be to deliver the supplier solutions that will implement one or many FITS Services.  Projects may also make extensions and or enhancements to FITS Services already delivered, in order to advance the FITS Services towards their full Future Mode of Operations.

7.3. Each Project will be scoped to fulfil a subset of the full Future Mode of Operation requirements. The specific requirements in scope for each Project shall be captured in the Project Requirements Specification.

7.4. Acceptance shall be managed on a Project by Project basis; and Acceptance Criteria may differ from Project to Project. 

8. Acceptance Criteria

8.1. Each Project will have Acceptance Criteria which shall be based on the Documentary Deliverables produced prior to Project Authority to Proceed and further developed as part of the Documentary Deliverables produced throughout the Project lifecycle.

8.2. The FPMF sets out the gates and checkpoints within the Project lifecycle which will enable the Customer Authority to control and monitor progress, and to agree the further development of the Acceptance Criteria as the Project progresses.  

8.3. The Acceptance Criteria shall document the method by which each criterion shall be evidenced.  Acceptance Criteria may include, but not be limited to:

8.3.1. Relevant Documentary Deliverables have met their Quality Criteria and have been Approved;

8.3.2. Demonstration of compliance of the delivered FITS Services with the Project Requirements Specification (for example through testing and other activities).

8.3.3. Testing executed in accordance with the Project Test Strategy, Customer Authority Test Strategy, and the Service Validation and Testing Policies and Procedures specified in Call Off Form Appendix 3 Part A Section 1 (Service Requirements), as applicable. This may include User Acceptance Testing (UAT).  The agreed test criteria have been met;

8.3.4. Appropriate operational processes, procedures, and work instructions are in place in accordance with Call Off Form Appendix 3 Part A Section 1 (Service Requirements) supported by the appropriate tools needed to ensure that the service can be supported and managed effectively. 

8.3.5. The required Security and Information Assurance accreditation activities have been completed in accordance with Schedule 2.2 (Security Requirements and Plan) and with the applicable policies processes and procedures.

8.3.6. Early Life Support arrangements are agreed and in place, as appropriate.

8.3.7. Operational support processes have been tested in accordance with the Customer Authority Test Policy; via the execution of Operational Acceptance Test (OAT) and Service Acceptance Test (SAT) phases; in accordance with the Project Test Strategy.

8.3.8. The relevant system and service measurement systems have been agreed and are documented in the Systems of Measurement Referenced Document, and will be operating by the relevant Service Commencement Date in accordance with mechanisms specified in the Systems of Measurement Referenced Document.

8.3.9. Evidence that any user facing trials set out in the Project Test Strategy have been completed and met their agreed criteria.

8.3.10. Premises, equipment and assets necessary for the provision of the FITS Services are in place and fully operational;

8.3.11. FITS Supplier staff necessary for the provision of the FITS Services have been appointed and have the requisite skills, knowledge and training;

8.3.12. Contracts, licences and agreements with Sub contractors, of the FITS Supplier and third parties necessary for the provision of the FITS Services are in place and have terms that are consistent with the Agreement;

8.3.13. Work In Progress has been assessed and the plans for completing the work agreed;

8.3.14. Any other deliverables/services required to deliver service have been successfully completed

9. Testing

9.1. Where Testing is to be executed as part of a Project, the Lead Supplier shall develop a Project Test Strategy, to be based on the Customer Authority Test Strategy as part of the Transition Documentary Deliverables provided within 20 Working Days of Project Notification. 

9.2. The Project Test Strategy shall comply with the Product Description included at Appendix B to this Schedule 4.1 (Transition, Delivery and Acceptance Requirements) and without prejudice to the Product Description, shall include:

9.2.1. details of test activities and test responsibilities of each of the FITS Suppliers involved in the relevant Project.

9.2.2. the standards and approach to testing to be used by each party engaged in the Project

9.2.3. the testing process and associated controls to be adopted

9.2.4. the Test Phases and Test Types to be executed

9.2.5. definition of the Test Phase / Cycle Entry and Exit criteria

9.2.6. details of the test deliverables (including but not limited to Test Plans, Test Scripts and Test Reports) to be produced as part of the Project

9.3. All Tests conducted by the WAN and LAN Supplier for each Project shall be conducted in accordance with the Project Test Strategy. 

9.4. Before submitting any Deliverables for Testing the WAN and LAN Supplier shall subject the relevant Deliverables to its own internal quality control measures.

9.5. Not less than 10 Working Days (or such other period as the parties may agree) prior to the date on which any Tests are planned to end the WAN and LAN Supplier will provide the Customer Authority with a draft Test Report and on completion of the Testing the WAN and LAN Supplier will provide the Customer Authority with the final Test Report, unless otherwise agreed in the Project Test Strategy.  Each Test Report shall provide a report on the Testing conducted in respect of the relevant Deliverables, including:
9.5.1. an overview of the Testing conducted;
9.5.2. identification of the relevant Test Success Criteria that have been satisfied;
9.5.3. identification of the relevant Test Criteria that have not been satisfied together with the WAN and LAN Supplier's explanation of why those criteria have not been met;
9.5.4. the Tests that were not completed together with the WAN and LAN Supplier's explanation of why those Tests were not completed;
9.5.5. the Test Success Criteria that passed, failed or which were not tested
9.6. In the event that a Deliverable does not meet the relevant Test Success Criteria the Test Report shall constitute a Non-Conformance Report for the purposes of Clause 6.1 (Delays Due to WAN and LAN Supplier Default).
9.7. If the Deliverables (or any relevant part) do not satisfy the Test Success Criteria then:
9.7.1. the WAN and LAN Supplier shall rectify the cause of the failure and re-submit the Deliverables (or the relevant part) to Testing, provided that the parties agree that there is sufficient time for that action prior to the relevant Milestone Date; or
9.7.2. the parties shall treat the failure as a WAN and LAN Supplier Default.
9.8. The Customer Authority will issue a Test Certificate when a Deliverable satisfies the Test Success Criteria for the Tests related to that Deliverable.  

10. Risk

10.1. The grant of a Test Certificate or Milestone Achievement Certificate shall not operate to transfer any risk that the Milestone is complete or that it will satisfy the Customer Authority's requirements for that Milestone.  The grant of a Milestone Achievement Certificate in respect of Authority to Proceed shall not operate to transfer any risk that the WAN and LAN Supplier system or the services will meet and/or satisfy the Project Requirements Specification for the Project.
10.2. The WAN and LAN Supplier shall comply fully with the Customer Authority Test Strategy, and the Service Validation and Testing Policies and Procedures specified in Call Off Form Appendix 3 Part A Section 1 (Service Requirements).  This shall include Customer Authority Test Assurance activities.

11. Milestones

11.1. The FPMF sets out the gates and checkpoints within the Project lifecycle which will enable the Customer Authority to control and monitor progress, and to agree the further development of the Acceptance Criteria as the Project progresses.  

11.2. For each Project, certain project gates or checkpoints will be identified as Milestones.  There are a number of Milestone types within this Agreement:

11.2.1. Authority to Proceed Milestone – Milestones that require a Milestone Achievement Certificate to be issued before progress to the next stage can commence; 

11.2.2. Service Commencement Date Milestone – Milestones that require a Milestone Achievement Certificate to be issued before a FITS Service can commence; and

11.2.3. Contract Performance Point Milestone – Milestones on which a FITS Supplier has demonstrated that a FITS Supplier solution or any relevant FITS Service is working satisfactorily in the ICT Environments, and that the Project is complete.

11.3. Acceptance of a Milestone shall occur when the Customer Authority has issued the Milestone Achievement Certificate for that Milestone. 

11.4. The Customer Authority will grant a Milestone Achievement Certificate when all Acceptance Criteria relating to a Milestone have been Achieved and, subject to Clause 6 (Delays Due to WAN and LAN Supplier Default), the Customer Authority has issued Test Certificates in respect of all of the Tests for Deliverables relating to that Milestone and all Documentary Deliverables associated with the completion of the milestone have been Approved.
11.5. The grant of a Milestone Achievement Certificate will entitle the WAN and LAN Supplier to the receipt of a payment in respect of that Milestone in accordance with the provisions of Schedule 5.1 (Charges and Invoicing).

11.6. The Acceptance Criteria for each ATP or SCD Milestone may include, but not be limited to any of the criterion listed in Paragraph 8.3.

11.7. The Acceptance Criteria for each Contract Performance Point (CPP) Milestone  may include, but not be limited to:

11.7.1. Evidence that the FITS Lead Supplier has demonstrated that the relevant FITS Services implemented by the Project have been implemented and are operating in accordance with the requirements set out in Call Off Form Appendix 3 Part A Section 1 (Service Requirements), and the Project Requirements Specification, in the appropriate ICT Environments.

11.7.2. Evidence that the relevant Service Level Targets, Service Level Thresholds and KPIs are being monitored, reported on and thresholds are agreed in accordance with the requirements defined in Schedule 2.1 (Service Performance Management) and the systems of measurement specified in the Systems of Measurement Referenced Document.

12. Final Acceptance of a Project

12.1. Acceptance of a Project shall be deemed once the following has occurred:

12.1.1. The CPP Milestone has been Achieved and the Milestone Achievement Certificate associated with the SCD Milestone has been issued by the Customer Authority; and

12.1.2. The WAN and LAN Supplier is providing the FITS Service in accordance with the Project Requirements Specification and Call Off Form Appendix 3 Part A Section 1 (Service Requirements).

12.2. Acceptance of a FITS Service shall have occurred once the Acceptance Criteria for the both the SCD and CPP Milestones have been met and the Milestone Achievement Certificate having been issued for the CPP Milestone.  However if the FITS Service is not in FMO, it remains in transition and this Schedule 4.1 (and not Change Controls) shall apply to the delivery process until FMO. 

12.3. For the avoidance of doubt where a FITS Service is reliant on another FITS Service and that other FITS Service is not yet the subject of a Project or has not reached its own SCD the following provisions apply:

12.3.1. Where the other FITS Service is expected to reach SCD prior to the SCD Milestone Date of the FITS Service in question, this shall be recorded as a Delivery Dependency; or

12.3.2. Where the other FITS Service is not expected to reach SCD prior to the SCD Milestone Date of the FITS Service in question,  the Project Requirement Specification and the Solution Overview shall set out the extent to which the delivery of those FITS Services are impacted by the other FITS Service not having been delivered.
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Project Initiation Document (PID)

Product Description

	Product Description

	Title of Deliverable
	Project Initiation Document

	Purpose of Deliverable
	The Project Initiation Document (PID) defines all major aspects of the Project and forms the basis for its management and the assessment of overall success. It forms the ‘contract’ between the Project Team and corporate or programme management. 

The PID is produced during the initiation stage of a Project and should be read in conjunction with the Solution Overview, produced at the same time, which describes the overall solution to be delivered.

There are three primary uses of the document:

· To ensure that the Project has a complete and sound basis for proceeding before there is any major resource commitment to the Project

· To act as a base document against which the Project can assess progress, change management issues, and ongoing viability questions.

· Provide a single source of reference about the project so that people joining the ‘temporary organisation’ can quickly and easily find out what the Project is about, and how it is being managed.

	Scope of Deliverable
	The identified delivery Project

	Format & Presentation of Deliverable
	It is expected that all PIDs will be produced in OpenDocument format, PDF, or, as an exception, DOCX where particular features are unsupported

	Composition of Deliverable
	The Lead Supplier shall provide a PID that defines a specific Project within the FITS Programme

The PID includes all of the planning components that address scope, budget, schedule, quality, configuration management, risks, issues and performance monitoring. 

The PID shall include the following Sections

DOCUMENTATION CONTROL
Version Control
Reviewers
Approvals
Referenced Documents
INTRODUCTION
Purpose of This Document
Background

project definition
Project Overview
Project Objectives
Project Scope
Project Deliverables / Outcomes
Project Exclusions/Constraints/Interfaces
project approach

Delivery Overview
Solution Overview

Critical Success Factors
Project Risks

project Timeframes

project Organisation

Overview

Project Organisation Structure

Project Roles and Responsibilities

project Communications Plan

Overview

Project Stakeholder Contact List

Project Communication Matrix

project Quality Plan

Overview

Purpose

Acceptance Criteria

project Plan

Overview

Plan Prerequisites

Project Dependencies

Planning Assumptions

PROJECT MANAGEMENT PROCEDURES
Governance
Project Controls
Project Reporting
Project Assurance

Project Tolerances

Annexes
Glossary

	Derivation of Deliverable
	The PID will be derived from:

· Authority – Contract for the Provision of Tower services

· WAN and LAN Supplier’s Final Response/ Tower BAFO response

· Exiting Suppliers exit plans

· FPMF (FITS Programme Management Framework)

· FITS specified control requirements

· Additional information gathered during Project Initiation Stage 

· Project management standards 

· Customers specified control requirements

· Solution Overview

	Allocated to
	Owned by the Lead Supplier and Authority FITS Transition Manager  

Created by the Lead Supplier

	Quality Criteria for Deliverable
	The PID must ensure that it:

· Supports (as a minimum) Industry standard methodology; i.e., Prince 2, MSP

· Supports the methodology and governance set out in the FPMF

· Reflects the proposed approach described in the Solution Overview and is in accordance with the MoJ requirements for the Project 

· Complies with the Product Description.

· Represents an accurate and complete record of the Project baseline

	Quality Method
	· Quality checked by the FITS Programme as appropriate

· Approved by the relevant project board identified in the Governance structure prior to submission to the Gate 3 review

· Approved by the FITS PMO as part of the pre Gate 3 health check review

	People or skills required
	Reviewers

· FITS Transition Manager

· FITS Service Design Lead

· FITS Architecture Lead

· FITS Information Assurance Lead

· Other Tower Suppliers (as required)

· Exiting Suppliers (as required)

· FITS Quality Manager 

Approval

· FITS Programme representatives, dependent on the stakeholders identified in the PID, at the project Gate 3.

For info to:

· Stakeholders

· Team Members

· Other FITS Suppliers

	First Draft Delivery Date for Deliverable
	Pre Gate 3 – This product must be available within the Project Initiation stage 

	Planned Successful Approval Date for Deliverable
	Per Project


Future ICT Sourcing (FITS)

Schedule 4.1 (Transition, Delivery and Acceptance Requirements) – Appendix B – WAN and LAN #

Documentary Deliverables Matrix

Product Description

	Product Description

	Title of Deliverable
	Documentary Deliverable Matrix (DDM)

	Purpose of Deliverable
	The Lead Supplier shall develop a complete list of documentary deliverables for a specific project mapped onto the project lifecycle as described in the FPMF and as required to support project delivery.  There are four primary uses of the document:

· To ensure that all deliverables required to support the delivery of the project, as defined in the PID, are identified and agreed with all stakeholders

· To act as a base document against which the project can assess progress of agreed deliverables as they are mapped to the delivery lifecycle

· To determine the ownership of and level of assurance required to each product identified in the DDM

· To validate at project closure that deliverables have been delivered

	Scope of Deliverable
	The identified delivery Project

	Format & Presentation of Deliverable
	MS Excel 2007

	Composition of Deliverable
	The Lead Supplier shall provide a DDM that identifies all deliverables required to support the delivery of the Project.  This will be produced in the same format as the master DDM template retained by the Authority.

The master DDM lists all products that could be required at each stage of the delivery lifecycle. The Lead Supplier shall work with the Authority and other FITS Suppliers to determine which of the products listed are required for the Project, who will produce them and agree with the Authority the points at which documentation will be required and assurance levels i.e. is the document approved by the Authority.

The DDM shall include the following information:

· Owner

· Document Category 

· Document Name

· Identify Management or Specialist Product 

· Required Y/N 

· Delivery Status (RAG)

· Document treatment and Lifecycle Status mapped across FITS Lifecycle 

	Derivation of Deliverable
	The project specific DDM will be derived from:

· Authority – Master DDM

· FPMF (FITS Programme Management Framework)

· Other FITS Suppliers and Exiting Suppliers

· FITS specified control requirements

· Additional information gathered during Project Initiation Stage 

· Project management standards 

· Customers specified control requirements

	Allocated to
	Owned by the Lead Supplier and Authority FITS Transition Manager  

· Created by the Lead Supplier

	Quality Criteria for Deliverable
	The DDM must ensure that it:

· Identifies all document deliverables required throughout the Lifecycle of the Project

· Captures all Specialist products identified to complete the Project  

· Includes Management products 

· Reflects the deliverables identified in the schedules

· Complies with the Product Description.

· Represents an accurate and complete record of the project baseline

	Quality Method
	· Quality checked by the FITS Programme as appropriate

· Approved by the relevant project board identified in the Governance structure prior to submission to the Gate 3 review

· Approved by the FITS PMO as part of the pre Gate 3 health check review

	People or skills required
	Reviewers

· FITS Transition Manager

· FITS Service Design Lead

· FITS Architecture Lead

· FITS Information Assurance Lead

· Other Tower Suppliers (as required)

· Exiting Suppliers (as required)

· FITS Quality Manager 

Approval

· FITS Programme representatives, dependent on the stakeholders identified in the PID, at the project Gate 3.

For info to

· Stakeholders

· Team Members

· Other FITS Suppliers

	First Draft Delivery Date for Deliverable
	Pre Gate 3 – This product must be available within the Project Initiation stage

	Planned Successful Approval Date for Deliverable
	Per Project
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Solution Overview

Product Description

	Product Description

	Title of Deliverable
	Solution Overview (SO)

	Purpose of Deliverable
	The Solution Overview is produced during Feasibility or Initiation stages of the MOJ ICT delivery lifecycle and is baselined within the Initiation stage. Its purpose is to present a common understanding of the solution to be delivered prior to entering the Design phase of the Project. It should be read in conjunction with the PID, produced at the same time, which describes the approach that will be taken to deliver the solution.

	Scope of Deliverable
	The Solution Overview will describe the solution at a conceptual and logical level, addressing service design, architecture and information assurance dimensions.

The scope will be constrained to provide an overview of the services explicitly delivered by the delivery Project.

NOTE: The information security features of the solution may be recorded within this document or captured separately in the Information Security Overview (ISO) document.

	Format & Presentation of Deliverable
	It is expected that all Solution Overviews will be produced in OpenDocument format, PDF, or, as an exception, DOCX where particular features are unsupported.

All solution documentation should be properly titled and version controlled.

	Composition of Deliverable
	The Solution Overview  shall include the following Sections:

· Introduction

· Purpose

· Scope

· Specific Inclusions

· Specific Exclusions

· Background

· Summary

· Requirements

· Business Requirements

· Service Functional Requirements

· Service Level Requirements

· Service Operational and Management Requirements 

· Service Applicability

· Service Contacts

· Assumptions, Risks, Dependencies and Constraints

· Assumptions

· Risks

· Dependencies

· Constraints

· Service Design and Topology

· Service or Application Architecture 

· Technology Architecture

· Security Architecture

· Tower specific Architecture(s)

· Service Provider Solution Breakdown

· Service Provider Matrix

· Other FITS Supplier solution components

· Other FITS Supplier service requirements & dependencies

· Other Authority Provider solution components

· Other Authority Provider service requirements & dependencies

· Organisational Readiness

· Service Lifecycle Plan

· Planning Requirements

· Transitional Considerations

· Refresh Requirements

· Service Decommissioning Requirements

· Summary of Impact

	Derivation of Deliverable
	The Solution Overview  is derived from the following:

· WAN and LAN Suppliers’ Response documents

· Call Off Form Appendix 3 Part A Section 1 (Service Requirements)

· Schedule 2.1 (Service Performance Management)

· Schedule 4.1 (Transition, Delivery and Acceptance Requirements)

	Allocated to
	FITS Lead Supplier 

	Quality Criteria for Deliverable
	· Delivered to the format specified

· Alignment to the PID

· Traceability to high level solution requirements

	Quality Method
	Design Function Working Groups (Management Approval)

	People or skills required
	· Requirements/Business Analyst

· Architecture

· Service Design

· Information Assurance

	First Draft Delivery Date for Deliverable
	<<The date when 1st draft of the deliverable will be ready.>>

	Internal Impact Assessment / Peer Review Sign-off
	Design Function Working Groups

	Approval & Sign-off
	<This section is concerned with who will be responsible for quality checking and providing formal approval of the product.  Following formal approval the product will be base lined and will be subject to a change control process thereafter>>

Reviewers

· FITS Lead Supplier

· Other FITS Suppliers engaged in the project

· FITS Design Function

· FITS Delivery Function

Approval

· FITS Design Function

· Lead FITS Supplier

For info to

· FITS Programme

· Other FITS Suppliers

Date signed off

Evidence of sign off



	Planned Successful Approval Date for Deliverable
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Level 4 Plans

Product Description

	Product Description

	Title of Deliverable
	Level 4 Project Plan

	Purpose of Deliverable
	The Lead Supplier shall develop a complete set of Level 4 project plans for a specific Project. Each Level 4 plan will contain the full set of activities required by a function within the project team structure i.e. architecture.

Other FITS Suppliers will also be required to supply Level 4 plans for Projects where they are providing a work package element to the Lead Supplier.

Level 4 plans are produced during the initiation phase of the project and should, collectively, form the end to end timeframe and activities required to deliver the project as defined in the PID.

There are three main objectives of the Level 4 plans:

· To ensure that all elements of the project as defined in the PID and associated deliverables as agreed in the DDM have been planned, resourced and can be delivered within the agreed project timeframes

· To act as a baseline document against which the project team can assess progress of the Project

· To ensure that any dependencies, whether they are external to the Project or internal between function groups, have been captured in the baseline plans agreed at project Gate 3

	Scope of Deliverable
	The identified delivery Project

	Format & Presentation of Deliverable
	MS Project

	Composition of Deliverable
	The Lead Supplier shall provide a set of Level 4 plans that specify all activities, dependencies, resource, effort and outputs required from the Lead Supplier, other FITS Suppliers, Exiting Suppliers and the Authority in order to achieve project milestones.

Each Level 4 plan will be produced in the same format as the template retained by the Authority to ensure that all Level 4 plans can be integrated by the Authority and the Lead Supplier into an end to end project plan.

Level 4 plans will be structured in accordance with the delivery lifecycle as described in the FPMF.

Timeframes, activities, resource, effort and dependencies identified in the Level 4 plans will be baselined at the Gate 3 review.  Once the Project is in the execution phase, the baseline will be retained and Level 4 plans should show the forecast dates at all times.

Changes required to the Level 4 plans following agreed baseline will be implemented in line with the governance structure as described in the FPMF.

	Derivation of Deliverable
	The project specific Level 4 plans will be derived from:

· Authority – Contract for the Provision of Tower services

· WAN and LAN Supplier’s Final Response/ Tower BAFO responses

· FPMF (FITS Programme Management Framework)

· Other FITS Suppliers and Exiting Suppliers

· FITS specified control requirements

· Additional information gathered during Project Initiation Stage 

· Project management standards 

· Customers specified control requirements

	Allocated to
	Owned by the Lead Supplier and Authority FITS Transition Manager  

Created by the Lead Supplier

	Quality Criteria for Deliverable
	The Level 4 plans must ensure that they:

· Identify all document deliverables required throughout the Lifecycle of the project

· Identify all resource, effort, duration required throughout the lifecycle of the project

· Capture all project specific products as agreed in the project DDM

· Include all delivery dependencies as agreed between stakeholders 

· Reflects the deliverables identified in the schedules

· Complies with the Product Description.

· Represents an accurate and complete record of the project baseline

	Quality Method
	· Quality checked by the FITS Programme as appropriate

· Approved by the relevant project board identified in the Governance structure prior to submission to the Gate 3 review

· Approved by the FITS PMO as part of the pre Gate 3 health check review

	People or skills required
	Reviewers

· FITS Transition Manager

· FITS Service Design Lead

· FITS Architecture Lead

· FITS Information Assurance Lead

· Other Tower Suppliers (as required)

· Exiting Suppliers (as required)

· FITS Quality Manager 

Approval

· FITS Programme representatives, dependent on the stakeholders identified in the PID, at the project Gate 3.

For info to

· Stakeholders

· Team Members

· Other FITS Suppliers

	First Draft Delivery Date for Deliverable
	Pre Gate 3 – This product must be available within the Project Initiation stage

	Planned Successful Approval Date for Deliverable
	Per Project
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FITS Transition Risk and Accreditation Management Plan

Product Description

	Product Title
	FITS Transition Risk and Accreditation Management Plan

	Target Date
	As detailed within the body of this Schedule 4.1 (Transition, Delivery and Acceptance Requirements)

	Purpose

	The purpose of the FITS Transition Risk and Accreditation Management Plan
 product is to:
· Enable suppliers to analyse the level of information risk exposure during Transition, prior to full FITS Accreditation;

· Provide a summary of residual risk;

· Maintain the security of all services during transition; and

· Demonstrate adherence to the FITS Transition Information Assurance Risk Management approach.



	Composition

(Table of Contents)

	1)    Summary of Transition Project including:

· Dates
· Services being transitioned
· Tower Supplier Lead
· Authority Lead
2)    System overview

· Summary of the system, including:

· What is the system’s purpose and business function?

· Who is the system owner?

· Who is the information asset owner (IAO)?

· Who provides support?

· Summary of the technical solution:

· Operational environment

· Management environment

· Security services

· Summary of the operating solution:

· Incident Management

· System Administration

· Security Operating Procedures

· Transition Plan:

· Describe how this system will operate during Transition Mode of Operation (TMO)

· Describe how the security of this system will be maintained during TMO

· Describe how the system will be migrated to a Final Mode of Operation (FMO)

· Outline the plan to achieve FMO

3) Examine existing accreditation

-      Identify existing RMADS and/or accompanying Risk Management Documentation

· Identify existing residual risks as stated in the existing Risk Management documentation

· Assess impact of transition changes, especially new risks. Consider:

· new connections;

· new threat actors;

· new information exchanges;

· impact on Codes of Connection; 

· any existing controls which will be changed or removed by transition; and

· new risks or risks exacerbated by transition.

· BIA as determined from existing accreditation  documents & as input to new risk assessment

· if this system will be considered as part of the FITS Organisational Risk Assessment in FMO, state which Focus of Interest the information assets will fall into; and

· if the Accreditor requires a new information risk assessment, state the methodology agreed (e.g. IAS1&2 Supplement) and provide a full Business Impact Analysis verified by the Information Asset Owner

4) Summary of compliance for transitioning services

· Baseline Control Set*

· Additional Controls (DETECT & RESIST)*

· Code of Connection and other Connection Criteria

· Security Operating Procedures

· Results of IT Health Checks and status of remediation plans

* Use SecCOM to show compliance where appropriate

5) Risk Treatment

· Identify residual risks

· Identify remediation actions (including ITHC)

· Identify what will be fixed by moving to FMO

6) Security Case

· Case for accepting risk during transition including any assertion of remediation achieved in FMO



	Format & Presentation


	· This document should not be a reproduction of existing RMADS and should reference them & other documentation where relevant but must provide an overview of all the above contents.

· All supplier documentation should be properly titled, versioned etc; so that people reading the document, are assured that they have the correct ‘up to dateness’ of information.

· To that end, version should be incremented every time that the document is changed and other people may have either taken a copy of the previous version, or read the previous version.

· Version history must be revised at that point too, to allow a reader to understand the essence of the change.

· Finally, the document title and version should be included on the footer of each page to assist in positive identification of printed copy.



	Allocated to
	· Tower Supplier Information Assurance 

	Quality Criteria
	· Does the document identify and describe risks in sufficient detail to enable MoJ to make fully informed risk management decisions about transitioning services?

· Does the document support the objective of providing a coherent and consistent accreditation of services during transition to FITS?

· Does the document reference source evidence that can be audited to validate the assertions made?

· Does the document follow the FITS Transition Information Assurance Risk Management approach?

	Quality Method


	· FITS Cross-Tower Information Assurance specialists to ensure content is appropriate

· FITS Tower-specific Information Assurance specialist to ensure content is appropriate

· FITS Accreditors to validate and approve the document content

	Internal Impact Assessment / Peer Review Sign-off
	Business Engagement:
            No
Comms & Stakeholder Mgt:            No
Finance:
                         No
Organisation:                                   No
Procurement:                             No
Service Management:                     No
Service Transition:                     Yes
Technical Architecture & Security:  Yes


	Approval & Sign-off


	Reviewers

· FITS IA
· FITS Chief Architect 
· FITS Tower Architects 
· MoJ ICT IA (Accreditation Team)
Approval

· FITS IA
· FITS Design Authority
Date signed off

Evidence of sign off

· email stored, unique reference & register of approvals maintained by FITS IA
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Systems of Measurement Reference Document

Product Description

	Title:
	Systems of Measurement Reference Document (SMRD)

	Target Date:
	As detailed within the body of this Schedule 4.1 (Transition, Delivery and Acceptance Requirements).

The documented Systems of Measurement shall be reviewed, updated and agreed with the Authority to reflect the transition projects delivery of FITS Services.

The documented Systems of Measurement shall be updated in conjunction with transitioning of services and associated supporting service elements.

Minimally the SMRD should be released quarterly or as otherwise agreed with the Authority to include and maintain all project transitions, post Service Commencement service delivery and FMO services.

	Purpose:
	The Systems of Measurement Referenced Document will provide a detailed description of the measurement of services delivered to the Authority, during transition and into FMO run and maintain against the Service Performance Management requirements and the performance characteristics of all services detailed in  schedule 2.1 (Service Performance Management). This document will persist throughout the Agreement and form the basis of all final FMO services.

In transition and or for any period of time beyond the Service Commencement Date (SCD) the obligations of schedule 2.1 (Service Performance Management) are agreed to differ from the obligations of schedule 2.1 these will be detailed in the Transition Documentary Deliverables and presented for the FPMF gate review and acceptance before being reflected in the SMRD.

As projects progress and FITS Services develop and any dependencies are mitigated to enable the full terms of schedule 2.1 (Service Performance Management) to apply the SMRD will be revised on an ongoing basis to reflect fully systems of measurement and achievement of the obligations within schedule 2.1 (Service Performance Management).

	Composition

(Table of Contents):
	The Systems of Measurement Referenced Document should include but not be limited to detailed descriptions of:

· All Service Levels to be measured;

· All application performance characteristics for supported applications;
· All infrastructure performance characteristics for supported infrastructure;
· All tools utilised in the measurement process;
· Method of collection of measurement data;
· The source(s) of data for measurement;
· The calculations and definitions utilised;
· The reporting processes utilised. Including any daily, monthly or quarterly service failure accumulation statistics metric to be utilised;
· Responsibilities of the FITS Supplier, the Other Suppliers and the Exiting Suppliers for collection of measurement data;
· Responsibilities of the FITS Supplier, the Other Suppliers and the Exiting Suppliers for reporting measurement information;
· Any proposed changes to systems of measurement through transition, at Service Commencement and beyond including when the changes will occur.
· The tooling alerting boundaries related to the automatic generation of service desk alert tickets, by contracted service priorities; and
· The methods to be utilised to report continued service issues across different service periods (i.e. Trending), which may contain forecasts of future high severity failures.

	Derivation:
	The Systems of Measurement Referenced Document will be derived from:

· The Service Requirements

· The Service Performance Management requirements

· The Transition Requirements

· The performance characteristics of supported applications

· The performance characteristics of supported infrastructure

· FITS Suppliers’ solutions

· Exiting Suppliers’ current solutions

· The Project Suite 

	Format & Presentation:
	The Systems of Measurement Referenced Document is to be:

· Delivered in a standard Office Automation (OA) product and is in a version of the software which is capable of being viewed and amended on the Authority’s current DISC OA build; and

· Version Controlled.

	Allocated to:
	· Owned by SIAM

· Created by SIAM.

	Quality Criteria:
	The Systems of Measurement Referenced Document:

· Must conform, but not be limited, to the following:

· FITS Programme Quality Standards;

· ISO 9001 Quality Management Standards;

· ISO 100007 Quality Management Systems; and

· ISO 20000:2011 - Service Delivery.

· Must support (as a minimum) Industry standard methodology; i.e.: 

· ITIL. 

· Must be capable of interfacing with, and taking feeds from, Other FITS Suppliers.

	Quality Method:
	The Systems of Measurement Referenced Document is:

· Delivered to the format specified;

· Complies with the Product Description;

· Content reflects the proposed approach described in the FITS Suppliers’ Transition Documentary Deliverables and is in accordance with the Transition Requirements, the Service Requirements and the Service Performance Management requirements;

· The Systems of Measurement Referenced Document accurately reflects the transition approach proposed by the Other FITS Suppliers; and

· Quality checked by FITS Transition Leads as appropriate.

	Mandatory?
	Yes
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Volume Baselines

Product Description

	Title:
	Volume Baselines

	Target Date:
	As detailed within the body of this schedule 4.1 (Transition, Delivery and Acceptance Requirements)

	Purpose:
	The purpose of the Volume Baselines shall be to present to the Authority for Approval, actual, historical and or assumed volumetric data to form the volume baselines as relevant to each tower. 

These volumetric data shall form the volume baselines as relevant to each Service assumed at the Service Commencement Date.

The volume baseline data shall be provided in accordance with the FITS Supplier's obligations within schedule 5.1 (Charging and Invoicing), schedule 5.4 (Financial Model) and in accordance with its obligations under Call Off Form Appendix 3 Part A Section 1 (Service Requirements) and schedule 2.1 (Service Performance Management).

The volume baseline data shall be used to update the base data for the Capacity Plan as set out in Call Off Form Appendix 3 Part A Section 1 (Service Requirements) and schedule 2.1 (Service Performance Management) and as a basis for analysing and forecasting patterns of service performance.

	Composition

(Table of Contents):
	The baseline data shall be in accordance with schedule 5.1 (Charging & Invoicing) and schedule 5.4 (Financial Model) and the CMDB and include, but not be limited to:

a) numbers of users;

b) types of users;

c) number of devices, including, but not limited to, PCs, laptops, thin client devices, printers, monitors and other peripherals;

d) instances of software installed;

e) number of software licences;

f) infrastructure components, including servers, storage, tower devices, network appliances

g) application components, including servers, storage; and

h) any quantities of a material nature and of relevance to the documents purpose.

	Derivation:
	The Volume Baselines shall be derived from;

· Exiting Supplier Asset Inventories;

· Site Audits;

· Investigative Tools;

· FITS Supplier Asset Registers; and

· Exiting Suppliers Asset Registers.

	Format & Presentation:
	The Volume Baselines are to be:

· Presented in an electronic format to be agreed with the Authority and is in a version of the software which is capable of being viewed and amended on the Authority’s current DISC OA build; and

· Version Controlled.

	Allocated to:
	· Owned by SIAM

· Created by SIAM.

	Quality Criteria:
	· Must conform, but not be limited, to the following:

· FITS Programme Quality Standards

· ISO 9001 Quality Management Standards

· ISO 100007 Quality Management Systems; and

· ISO 20000:2011 - Service Delivery.

· Must support (as a minimum) Industry standard methodology; i.e: 

· ITIL; and 

· PRINCE2 Project Management Methodology.

· Must be capable of interfacing with, and taking feeds from, Other FITS Suppliers.

	Quality Method:
	The Volume Baselines are:

· Delivered to the format specified;

· Complies with the Product Description;

· Content reflects the proposed approach described in the FITS Suppliers’ Transition Solution Descriptions and is in accordance with the Transition Requirements;

· The Transition Reporting accurately reflects the transition approach proposed by the Other FITS Suppliers; and

· Quality checked by Service Design Workstream Lead as appropriate.

	Approval & Signoff:
	Reviewers:

· Service Design Workstream Leads;

· FITS Programme Workstream Leads; and

· Transition Lead.

Approval:

·  FITS Programme, Service Design Workstream Lead.

For info to:

· FITS ATIA, Security, Procurement, Retained Org

	Mandatory?
	Yes
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Project Requirements Specification

Product Description

	Product Description

	Title of Deliverable
	Project Requirements Specification (PRS)

	Purpose of Deliverable
	The Project Requirements Specification is produced during Feasibility or Initiation stages of the MOJ ICT delivery lifecycle and is baselined within the Initiation stage. Its purpose is to ensure that the requirements specific to a project are formally captured; and are in a fit state to take forward a business change initiative, a process re-engineering activity or develop the technical design specification for an IT solution.  The Project Requirements Specification should be read in conjunction with the Solution Overview.

	Scope of Deliverable
	This document should:

· State (via reference not repetition) the Call Off Form Appendix 3 Part A Section 1 Service Requirements that will be met by the Project

· Capture any constraints to the scope of applicability of the Call Off Form Appendix 3 Part A Section 1 Service Requirements (e.g. if the Project is a particular iteration aimed at only one business area).

· Reference any Policies, Processes Procedures; architecture principles and known issues that the Project is intended to satisfy / remediate.

· Capture any detailed business and service requirements that are needed to supplement the Call Off Form Appendix 3 Part A Section 1 Service Requirements.

· Capture any derived service requirements (e.g. non functional requirements, security requirements).

The Project Requirements Specification will be a key artefact in evidencing acceptance into service. 

NOTE: Information Assurance requirements may be recorded within this document or captured separately in the Security Requirements Specification (SRS) document.

	Format & Presentation of Deliverable
	It is expected that all Project Requirements Specifications will be produced in OpenDocument format, PDF, or, as an exception, DOCX where particular features are unsupported.

All solution documentation should be properly titled and version controlled.

	Composition of Deliverable
	· Introduction

· Background

· Objective

· Scope

· Approach

· Constraints

· Business Process

· Functional requirements – grouped by type/category as appropriate

· Non-functional requirements – containing, as a minimum, the following categories.  Further categories will be dependent on the type of solution being designed:

· Performance

· Accessibility

· Availability

· Back up

· Interoperability

· Scalability

· Capacity

· Security

· Appendices (if applicable)

· Requirements Traceability Matrix

	Derivation of Deliverable
	· WAN and LAN Suppliers’ Response documents

· Call Off Form Appendix 3 Part A Section 1 (Service Requirements)

· Schedule 2.1 (Service Performance Management)

· Schedule 4.1 (Transition, Delivery and Acceptance Requirements)

	Allocated to
	FITS Requirements Lead (MoJ)

	Quality Criteria for Deliverable
	· Delivered to the format specified

· Alignment to the PID and Solution Overview

· Traceability to contracted (Schedule) requirements

	Quality Method
	Design Function Working Groups (Operational Approval)

	People or skills required
	· Architecture

· Service Design

· Information Assurance

	First Draft Delivery Date for Deliverable
	<<The date when 1st draft of the deliverable will be ready.>>

	Internal Impact Assessment / Peer Review Sign-off
	Design Function Working Groups

	Approval & Sign-off
	<This section is concerned with who will be responsible for quality checking and providing formal approval of the product.  Following formal approval the product will be base lined and will be subject to a change control process thereafter>>

Reviewers

· FITS Design Function

· FITS Delivery Function

Approval

· FITS Design Function

For info to

· FITS Programme

· Other FITS Suppliers

Date signed off

Evidence of sign off



	Planned Successful Approval Date for Deliverable
	


Future ICT Sourcing (FITS)

Schedule 4.1 (Transition, Delivery and Acceptance Requirements) – Appendix I – WAN and LAN #

Project Test Strategy

Product Description

	Product Description

	Title of Deliverable
	Project Test Strategy

	Purpose of Deliverable
	The purpose of the Project Test Strategy is to:

(a) Describe the practice of testing within the Project consistent with the Authority Test Strategy and the relevant Supplier Test Policy.

(b) Set out the testing responsibilities of the FITS Lead Supplier, and Other FITS Suppliers engaged in the Project.

(c) Describe the standards and approach to Testing to be used by each party engaged in the specific Project.

A Project Test Strategy is required in order to agree an approach to testing in advance of creating any specific Project Test Plans relevant to each supplier’s delivery scope.

	Scope of Deliverable
	The Project Test Strategy will describe the practices, standards and approach to Testing to be adopted by projects within scope of the Future IT Sourcing (FITS) Programme and the FITS Suppliers.

	Format & Presentation of Deliverable
	Any Test Strategy would normally be presented as a document comprising the details described under “Composition”. However, by agreement with the FITS Head of Testing, alternative formats may be acceptable if appropriate for the nature of the product and the types of testing to be undertaken as part of the Strategy.

It is expected that all documents will be produced in OpenDocument format, PDF, or, as an exception, DOCX where particular features are unsupported.

All test documentation should be properly titled and version controlled.

	Composition of Deliverable
	Project Test Strategy

· Document Control (version, history, approvals, change authority)

· Introduction

· Purpose

· References

· Stakeholder overview, recognising internal and external stakeholders

· Test Objectives (e.g. to mitigate business risk for changes to the operational environment, to provide value for money, to support business objectives and strategy, to adopt a risk based approach to testing)

· Test Methodology – set out the methodology to be employed by the programme or project, consistent with the Authority Test Strategy and Supplier Test Policy

· Test Responsibilities – set out the accountabilities and responsibilities of the following parties in respect of testing for the project:

· FITS Lead Supplier

· Other FITS Suppliers 

· Other Authority Providers

· The Authority (MoJ).

· Test Organisation

· Structure

· Degree of independence

· Governance - organisational aspects including escalation routes

· Roles, responsibilities and required skills

· Testing process and controls, covering at least the following:

· Adoption of standards for Testing Concepts & Definitions

· Adoption of standards for Test Processes

· Adoption of standards for Test Documentation

· Adoption of standards for Test Techniques

· Early engagement of Testing to ensure test activities are adequately planned and budgeted for

· Test selection and prioritisation according to risk

· Allowing enough time for testing and the use of multiple test cycles for high risk areas

· Test phase containment (so as not to defer risk to later test phases unless more cost effective)

· Test entry and test exit reviews (setting out typical timing, dependencies, minimum agenda and mandatory attendees

· Re-testing & Regression testing

· Suspension & Resumption criteria

· Any deviations from the Supplier Test Policy

· Role of MoJ in assurance & witnessing versus active test management & participation

· The need for assurance activities to be clearly scheduled in the supplier test plan, identifying MoJ resource dependencies

· Timely provision of products and deliverables that are subject to assurance and standard turnaround times for assurance reviews

· Generic assurance criteria, categorisation of issues, and the need for approval to proceed to the next stage

· Assurance of supplier test entry reviews and test exit reviews

· Role of MoJ test execution witnesses, timely provision of supporting products, timely confirmation of schedule by the supplier, selection of tests to witness according to risk

· Inputs from test assurance activities to quality gates and lessons learned reviews

· Requirements for clear communication across the supplier project team around the role of test assurance and witnessing activities, to ensure an open-book, collaborative approach

· Test Environment & Test Data Strategy – including:

· Use of Model Offices for different applications and infrastructure,

· Test Data Strategy - noting constraints on the use of live production data for testing

· Configuration Management & Change Management – state minimum standards in support of testing 

· Release Management – state minimum standards in support of testing

· Incident Management Process (describes how incidents should be managed during test activities [not just for test execution], or refers to a description found elsewhere

· Approach to test execution, test tooling and test automation

· Use of test management tools

· Approach to test automation

· Use of mock services/simulators to de-risk integration issues as early as possible

· Test asset re-use

· Use of virtualisation

· Use of static testing techniques (e.g. reviews, structured walkthroughs, code inspection tools) to enhance quality

· Testing lifecycle – What testing is done and why.  This must include identification of the extent to which each of the test phases and test types described in the Authority Test Strategy will be applied within the specific project – including consideration of the different test phases, test types and techniques, entry/exit criteria, inputs and outputs, environments, test data; how testing contributes to the overall project quality and acceptance processes.

· Test Deliverables, setting out the test documentation strategy and defining which test deliverables will be produced.  These may include the following deliverables.  Note that these deliverables may be produced by each supplier in the project team, as appropriate to the extent of their testing responsibilities within the Project:

· Project Test Plan

· Test Plans (by test phase and/or test type.

· Test Design Deliverables

· Test Conditions

· Test Cases

· Test Sets

· Test Procedures

· Test Execution Deliverables

· Test Results

· Test Status Reports

· Test Execution Logs

· Incident Reports

· Incident Log

· Test Completion Reports

· Test Traceability Matrix

· Test Measurement – measuring the value and performance of testing

· Test Process Improvement, including lessons learned

· Assumptions & Dependencies

· Risk and Issue Management (relationship with generic risk and issue management processes)

· Communications and Reporting

· Progress Reporting (covering all test processes, also supplementing or replacing Test Status Reports in Test Execution Deliverables)

· Progress Meetings (chair, attendees, frequency)

· Peer-to-peer Communications (e.g. boundaries, reasonable response times, project management visibility)

· Defect Review meetings (chair, attendees, frequency)

· Daily wash-ups during test execution

· Constraints

· Applicable local, national and international Standards

· Legal, Regulatory & Government requirements (in line with the Supplier Test Policy and any specific additional requirements peculiar to the programme)

· Security & Accreditation requirements

· Organisational

· Budgetary



	Derivation of Deliverable
	The Project Test Strategy will be derived from:

· Authority – Contract for the Provision of Tower services

· WAN and LAN Supplier’s Final Response/ Supplier BAFO response

· Exiting Suppliers exit plans

· Authority Test Strategy

· Supplier Test Policy

· Project Initiation Documents

· Project Requirement Specifications

· Project Solution Overview

· National and International Standards for Testing and Quality Assurance

· ITIL Service Validation and Testing Best Practices/KPI’s

· FITS SIAM Service Validation and Testing Policies/Processes/Procedures.

· Best Practice & Business objectives

	Allocated to
	FITS Lead Supplier

	Quality Criteria for Deliverable
	The Project Test Strategy should satisfy the following quality criteria:

· Does the Project Test Strategy conform to the Product Description (with any exceptions justified)?

· Is the Project Test Strategy consistent with the FITS contracts, the Authority Test Strategy, the Supplier Test Policy and Industry standards/best practice (with any exceptions justified)?

· Is the overall scope and approach for testing within the project clearly defined?

· Are the testing scope and responsibilities of each FITS Supplier engaged in the project clearly defined?

· Are the responsibilities of the MoJ clearly set out?

· Does the Project Test Strategy adequately set out the testing process and associated controls?

· Does the Project Test Strategy set out the Test Phases and Test Types to be executed?  Are Test Phase/Cycle Entry and Exit criteria clearly defined?

· Does the Project Test Strategy set out the Test Deliverables to be produced?

· Does Project Test Strategy adequately balance key risks to the business with an approach that is value for money?

	Quality Method
	· Review by peers.

· Review by project stakeholders

· Review by project requirements lead

· Assurance by FITS Head of Test (or delegate)

· Approval by programme/project sponsor

	People or skills required
	· Test Managers / Senior Test Analyst(s)

· Programme/Project Test Manager

· Project requirements lead

· Architecture, Service Design & Information Assurance SMEs.

· Business representatives, as appropriate.

	First Draft Delivery Date for Deliverable
	The Project Test Strategy must be produced during the initiation stage in order that the testing responsibilities of each supplier can be identified and agreed prior to baseline of the PID and related project plans.

	Internal Impact Assessment / Peer Review Sign-off
	Test deliverable sign off process.

	Approval & Sign-off


	Reviewers

· FITS Lead Supplier

· Other FITS Suppliers engaged in the Project

· FITS Test Function

· FITS Design Function

· FITS Delivery Function

Approval

· FITS Head of Test (or delegate)

· FITS Programme representatives, dependent on the stakeholders identified in the PID, at the project Gate 3.

For info to

· FITS Programme

· Other FITS Suppliers

	Planned Successful Approval Date for Deliverable
	Per Project


APPENDIX C: Test Certificate
APPENDIX C

Test Certificate

To:

[WAN and LAN SUPPLIER] 

FROM:

[AUTHORITY]

[Date]

Dear Sirs,

TEST CERTIFICATE

Deliverables: [insert description of Deliverables]

We refer to the agreement ("Agreement") relating to the provision of the [               ] Services between the [Customer Authority] ("Customer Authority") and                      ("WAN and LAN Supplier") dated [                    ].

The definitions for terms capitalised in this certificate are set out in Schedule 1 (Definitions) to the Agreement.

[We confirm that the Deliverables listed above have been tested successfully in accordance with the Test Plan relevant to those Deliverables.]

OR
[This Test Certificate is issued pursuant to clause 7.2.1 of the Agreement (Delays Due to WAN and LAN Supplier Default) on the condition that any Test Issues are remedied in accordance with the Correction Plan attached to this certificate.]*

*delete as appropriate
Yours faithfully

[Name]

[Position]

acting on behalf of [Customer Authority]

APPENDIX D: Milestone Achievement Certificate

To:

[WAN and LAN SUPPLIER] 

FROM:

[AUTHORITY]

[Date]

Dear Sirs,

MILESTONE ACHIEVEMENT CERTIFICATE

Milestone: [insert description of Milestone]

We refer to the agreement ("Agreement") relating to the provision of the [                    ] Services between the [Customer Authority] ("Customer Authority") and                      ("WAN and LAN Supplier") dated [                    ].

The definitions for terms capitalised in this certificate are set out in Schedule 1 (Definitions) to the Agreement.

[We confirm that all the Deliverables relating to Milestone Number [ ] have been tested successfully in accordance with the Test Plan relevant to this Milestone [or that a conditional Test Certificate has been issued in respect of those Deliverables that have not satisfied the relevant Test Success Criteria.]]*

OR

[This Milestone Achievement Certificate is granted pursuant to clause 7.2.1 of the Agreement (Delays Due to WAN and LAN Supplier Default) on the condition that any Test Issues are remedied in accordance with the Correction Plan attached to this certificate.]*
[You may now issue an invoice in respect of the sums due are payable in accordance with Schedule 5.1 (Charges and Invoicing)]*

*delete as appropriate

Yours faithfully

[Name]

[Position]

acting on behalf of [Customer Authority]

APPENDIX E: Test Success Criteria
	Service Element
	Pre-conditions
	Test Success Criteria
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