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2.1 Scope [Describe the scope of the requirement, specifically describe what is required from 
the Supplier, which may be initially only part of the overall requirement e.g. infrastructure portion of 
a new development, support for a scoping exercise, market investigation etc.] 

•  
 

  

  

  
 

  

 

2.2 Exclusions from Scope [Describe any exclusions from the scope of the requirement.] 

 

2.3 Expected Outputs [Describe what you expect the Supplier to produce or to do] 

 

Security Resource Requirements 

 

 

  

 

  

 

Contract / Supplier Security Policy 
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•  
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 .  

 

 

 

 

 

 

 

 

 

 

    

 

 

 

 

  

 

 















   

 

Project Initiation Request/Work Order Version 3.4        Page 18 of 24 

      

 

Table of Contents 

1 Work Order Summary  

2 Project Description 

3 Contract Change Control 

4 Term and Termination 

5 Project Implementation Plan 

6 Charges to the Authority 

7 Changes in Service Charge 

8 Testing and Acceptance 

9 Milestones Table 

10 Project Scorecard 

11 Checklist 

  



   

 

Project Initiation Request/Work Order Version 3.4        Page 19 of 24 

      

1. Work Order Summary (optional for ‘Small’ Priority Category 
pieces of work) 

1.1 Objectives  

To Provide Security Consultancy Services to the Authority to support the development of 
Scientific Capability in Animal Health’s (SCAH) Security Management Plan 

1.2  Outcomes and Benefits 

(a) Outcomes 

(b) Benefits - The Contractor will assist the Authority by delivering the items listed 

in Section 2.2 of this Work Order. 

Note: Please include details of any impacts/benefits to existing services or sustainability 

impacts/benefits. 

2. Project Description  

2.1 Scope - The supplier shall:  

2.1.1   

 

2.2 Key Deliverables: 

2.2.1   
 

3. Contract Change Control 

3.1 Is a Contract Change requested as a consequence of implementing 

this Work Order? Yes/No Delete as appropriate] 

Note: If a Contract Change is requested as a consequence of this Work Order, a 

Change Request and Impact Assessment must be submitted to the Authority 

along with the Work Order.  

4. Term and Termination 

4.1 Term/Duration of Project 

     

4.2 Project Termination Charges 

If the Authority chooses to cancel this Work Order, then a 10 Working Days’ notice period 

shall apply, once the 10 Working Days’ notice period has expired there will be no further 

charges applicable to the Authority for the affected services. 





   

 

Project Initiation Request/Work Order Version 3.4        Page 21 of 24 

      

6. Charges to the Authority 

This is a time & materials (T&M) Work Order (WO). The estimated Charges to the Authority 

for this WO are set out below, it is understood that the Contractor will invoice monthly in 

arrears on the basis of work done for the Project Management charges and payment will 

not be unreasonably withheld. 

Any increase to the estimate will be agreed in advance and the Contractor will invoice on 

the basis of work done for this resource, it is assumed that payment will not be 

unreasonably withheld. 

The estimated total charge to the Authority for this PCN is £115,094.04. This excludes 

expenses which will be charged in accordance with Appendix 12, Schedule 11.1, Charges  

 

These Charges are subject to the assumptions set out above. Upon signature by the 

parties of CCCN00354 Indexation, the rate of indexation set out therein shall apply from 1 

April 2022 to the charges contained in this Work Order. 

Invoices will be raised monthly in arrears for all work and include all relevant expenses 

completed by the end of that month. 

The basis of this Work Order has been priced using SFIA rates in accordance with 

Schedule 11.1, Charges, and it is understood that the monthly Charge will be provided 

based on monthly payments against final deliverable represented by the environments built 

and Applications treated as listed in Appendix A. 

Charges do not include VAT which will be added to all invoices at the prevailing rate. 

In respect of this Work Order the parties agree that Transparency Information required as 

set out in the first line of header “Cost Type” in Table 1 of Appendix 8 to Schedule 5.1, 

named “Internal Supplier Costs: Resources – T&M and Fixed Price” shall not apply. 

The Authority further confirms that it understands the nature of the Charges set out in this 

Work Order and that the Charges herein (including all the underlying costs and expenses) 

are properly chargeable in accordance with the terms of the Agreement and upon this and 

paragraph 7.7.1 of Schedule 5.1 (Project Processes), the Authority confirms it has satisfied 

itself that the Charges represent value for money as at the date of this Work Order. 

WO / PCN Supporting Charges Template - FOR T&M PRICING PROPOSALS

Internal Resources (insert additional lines as required)

Cost Category SFIA ID Role Grade/Level Rate Days Total Charge FY20/21 FY21/22 FY22/23

Internal - Resource SCTY Architect 4 778 34 95 73941 92 73941.92

Internal - Resource SCTY Technical Lead 3 614 21 67 41152.12 41152.12

Internal - Resource Expenses

Total Resources 115094.04 0 0 115094

Other Costs (insert additional lines as required) Split by FY

Cost Category Per Unit Price Quantity Total Charge FY20/21 FY21/22 FY22/23

0

Authority Owned Hardware & 

Software Margin 10% 0 0 0 0

3rd Party Charges Margin 10% 0 0 0 0

Internal - Non Resource Margin 10% 0 0 0 0

Total Other Costs 0 0 0 0

Total All Charges for WO/PCN Approval 115094.04 0 0 115094

Split by FY

Item/Description
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7. Changes in Service Charge 

If not applicable, mark “Not Applicable” 

8. Testing and Acceptance 

8.1 Testing Procedures  

Not Applicable 

8.2 Acceptance Criteria 

9. Milestones Table 

Not Applicable 

10. Project Scorecard 

Not Applicable 

11. Checklist (optional for ‘Small’ Priority Category pieces of work) 

Minimum document requirements for Project launch for a Large Project (if 

requested)   








