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Request for Proposal (RFP)
For: Skills training courses for professionals and practitioners in the creative and cultural sectors
Date: 21 July 2015
1 Overview of the British Council

The British Council is the United Kingdom’s international organisation for cultural relations and educational opportunities. Its purpose is to build engagement and trust for the UK through the exchange of knowledge and ideas between people worldwide.  It seeks to achieve its aims by working in education, science, governance, English and the arts.  In 2012-13, its programmes reached a total audience of 550 million people worldwide and we engaged directly with 10.8 million.

The British Council was established in 1934 and incorporated by Royal Charter in 1940.  It is registered as a charity in England and Wales (charity no. 209131) and Scotland (charity no. SCO37733).  It is also an executive non-departmental public body, with the Foreign and Commonwealth Office as its sponsoring department.

Its primary charitable objects are set out in the Charter and are stated to be:-

· Promote cultural relationships and the understanding of different cultures between people and peoples of the United Kingdom and other countries;

· Promote a wider knowledge of the United Kingdom; 

· Develop a wider knowledge of the English language;

· encourage cultural, scientific, technological and other educational co-operation between the United Kingdom and other countries; 

· Otherwise promote the advancement of education. 

In 2012 to 2013, the British Council had a total turnover of £781 million.  Its income included a grant-aid of £171 million from the UK government, £490 million from fees and income from services such as English teaching, exams administration and the management of client-funded contracts, and funding from a wide range of public and private sector partners.

The British Council works in more than 110 countries around the world and employs over 7000 staff worldwide.  It has its headquarters in the UK, with offices in London, Manchester, Belfast, Cardiff and Edinburgh.
Further information can be found at www.britishcouncil.org
2 Introduction and background


The Cultural Skills Unit (CSU) will strengthen cultural relations through shared activity and mutuality by consolidating and developing the British Council’s global cultural skills offer. 

Together with our UK and international partners, the CSU’s ambition is to realise the British Council’s cultural relations mission by building sustainable programmes that ensure the cultural sector is equipped with highly skilled workers, who can contribute to mutual cultural and economic benefit.

Embodying the objective of being an entrepreneurial public service, the CSU is, together with partners, piloting various business models in the development of new cultural skills programmes that sit within: (i) policy, (ii) professional development, (iii) youth engagement and (iv) English for the cultural sector qualification. 

Activity will benefit institutions and individuals of the UK by providing opportunities to engage and prosper from this work and showcase the UK’s creative excellence. 

By developing a global portfolio of cross-SBU (Arts, Education & Society and English and Exams) cultural skills programmes and products, the CSU aims to offer new life-enhancing ways of connecting and seeing each other through arts and education. By building trust and understanding, the Cultural Skills Unit’s activity will further grow the UK’s reputation and contribute towards our cultural relations mission.

In 2014, the Cultural Skills Unit conducted in-depth research in the EU region to identify the skills gaps and shortages across the ‘cultural sector’ in four different European countries.  The executives summary and overall findings of the research can be accessed through the following link: http://www.britishcouncil.org/cultural-skills-unit/research/eu-europe.  
Europe’s cultural sector acts as a catalyst for economic growth via innovation, job creation and increasing the competitiveness and attractiveness of each nation globally. The economic crisis has severely reduced levels of state-funding-for-culture, triggering job losses, pay cuts and recruitment freezes across the sector in a number of countries. In spite of these challenges, the cultural sector has been one of the most dynamic segments of the economy, evidenced by the growth in independent initiatives, and professionals seeking new ways of generating income, managing activities and collaborating cross-disciplinarily. 

However, the research has illustrated that greater investment is needed to address a number of inhibiting cultural skills-gaps and shortages. In particular, improving the quality and access of vocational education and professional development opportunities can contribute towards: (i) updating the skills of the workforce, (ii) providing young people with new pathways into work and (iii) reducing mismatches between labour market needs and the skills of the workforce. 

Based on the findings of this research, the British Council Cultural Skills Unit will work in partnership with UK and international organisations to expand and develop new cultural skills initiatives, contributing to mutual economic and cultural benefit. Our programme development will focus on the following four areas informed by the research:

i. New pathways into work
A core theme of the crisis in the EU has been high levels of youth unemployment. According to research participants, there remains a shortage of structured & accredited entry-level opportunities for young people across the cultural sector.

ii. Arts Management

Arts Management was frequently cited as a skills shortage by research participants. During this period of fragile economic growth, the budgets of many cultural institutions have been severely cut. As a consequence, arts managers are increasingly being relied upon to: identify new funding avenues, develop a vision for their sector, outreach to new audiences, grow their network, have legal & business competencies, and apply learning from international best practice.  

iii.
Technical Skills 

Rapid technological development is changing the way that many cultural activities and products are created, performed and shared with audiences. Research participants advised that many individuals working across the cultural sector seek new opportunities to update their technical competencies.

iv.   Short Modular Courses for Professionals 

With a growing number of independent initiatives across the cultural sector, coinciding with a need for cultural institutions to be more entrepreneurial in their approach; research participants identified skills gaps in the areas of: (i) Business, (ii) Finance, (iii) Marketing and (iv) Audience Development which need to be addressed. This Request for Proposal is to identify suppliers for the development and delivery of the Short Modular Courses for Professionals. 

3 Conditions and contractual requirements

The Contracting Authority is the British Council which includes any subsidiary companies and other organisations that control or are controlled by the British Council from time to time.

The appointed supplier will be expected to travel to British Council offices in London as required, in the delivery of the services. 

The contract awarded will be for a duration of 12 months with an option for annual extension for up to an additional 2 years under the same terms and conditions.  

The appointed supplier will only process personal data accessed in performance of the services in accordance with the British Council ’s instructions and will not use such data for any other purpose. The contracted supplier will undertake to process any personal data on the British Council’s behalf in accordance with the relevant provisions of the Data Protection Act 1998 and ensure appropriate and legislative consent is acquired where necessary.

The British Council is committed to equality and to positive action to promote this.  It believes that an Equal Opportunities Policy helps to ensure that there is no unjustified discrimination in the recruitment , retention, training and development of staff on the basis of gender including transgender, marital status, sexual identify, region and belief, political opinion, race, work pattern, age, disability or HIV/AIDS status, socio-economic background, spent convictions, trade union activity or  membership, on the basis of having or not having dependents, or any other relevant grounds.  The appointed supplier must agree to operate in accordance with these principles while undertaking work at or on behalf of the British Council.  

The British Council is committed to open government and to meeting its legal responsibilities under the Freedom of Information Act 2000 (the “Act”). Accordingly, all information submitted to a public authority may need to be disclosed by the public authority in response to a request under the Act.  The British Council may also decide to include certain information in the publication scheme, which the British Council maintains under the Act. 

If suppliers considers that any of the information included in their completed documentation is commercially sensitive, it should identify it and explain (in broad terms) what harm may result from disclosure if a request is received, and the time period applicable to that sensitivity. 

The suppliers should be aware that, even where they have indicated that information is commercially sensitive, the British Council might be required to disclose it under the Act if a request is received.  

The suppliers should also note that the receipt of any material marked ‘confidential’ or equivalent by the British Council should not be taken to mean that the British Council accepts any duty of confidence by virtue of that marking.

The supplier will comply with all applicable legislation and codes of practice, including, where applicable, all legislation and statutory guidance relevant to the safeguarding and protection of children and vulnerable adults and with the British Council’s Child Protection Policy; in addition the supplier will ensure that where it engages any other party to supply any of the services under this agreement that that party will also comply with the same requirements as if they were a party to this agreement.

All relevant policies that suppliers are expected to adhere to can be found on the British Council website – http://www.britishcouncil.org/about/policies. The list of policies includes (but it is not limited to):

- Anti-Fraud and Corruption

- Child Protection Policy

- Equal Opportunities Policy

- Fair Trading

- Health and Safety Policy

- Environmental Policy  

- Records Management

- Privacy
Mandatory due diligence information will form part of your response to this RFP.  You are required to complete Annex [2] (On line Supplier Appraisal Questionnaire) as part of your response.
The British Council’s contracting and commercial approach in respect of the required services is set out at Annex [1]: Terms and Conditions of contract (the “Contract”).  By submitting a tender, you are agreeing to be bound by the terms of this RFP and the Contract without further negotiation or amendment.

If the terms of the Contract render the proposals in your tender unworkable, you should submit a clarification in accordance with Section [8] of this RFP (Clarification Questions) by 5 August 2015 and the British Council will consider whether any amendment to the Contract is required.  Any amendments shall be published via In-Tend by 12 August 2015 and shall apply to all tenderers.  Any amendments which are proposed but not approved by the British Council through this process will not be acceptable and may be construed as a rejection of the terms leading to the disqualification of the tender.
This document does not constitute an offer to provide goods and/or services to the British Council.

All costs incurred in the preparation of the proposal are the supplier’s responsibility.

The British Council reserves the right to request reference information. 

The British Council is not obliged to award a contract for these services and reserves the right to withdraw from the procurement process at any stage.

4 Payment and Invoicing 

The Council will pay correctly addressed and undisputed invoices within 30 days.

The essential information on an invoice for the Council is:

•
A description of the services supplied.

•
The Council reference number/Purchase Order number.

•
Addressed to Accounts Payable.

•
The costs including VAT (if applicable) and any other charges
5 Scope of Work/Specification/Outputs
Overview

We are looking for reputable and experienced UK supplier to develop bespoke training courses on a range of topics outlined below. Once developed, these courses will initially be piloted in two European countries in early 2016. 
We expect that the course material developed will meet the following criteria:

· High quality

· Relevant to the needs identified in the British Council Cultural Skills Unit EU research (http://www.britishcouncil.org/cultural-skills-unit/research/eu-europe)
· Industry Standard

· Informed by international best practice

· Includes the use of innovative teaching and learning methods

· Practically orientated
· Relevant to market needs

· Flexible and adaptable for delivery in other countries / regions

Outputs to be delivered:
1) To develop a robust and detailed course outline scalable from 3 to 5 full working days.  We expect the outline to be flexible enough so as to include a range of core and optional modules suitable for early to mid-career professionals as well as for freelance entrepreneurs working in the creative and cultural fields.  Courses should be designed with the view of rolling out the course to other EU countries and should be flexible. 
2) To develop a fully digital course module to complement and sit alongside the face-to-face course materials.
3) To develop a provision for follow-up support following the training so that momentum is maintained and that networks can develop between participants as well as with industry professionals.

4) To work together with the British Council to market and promote the courses as widely as possible.

5) To co-develop a joint branded certificate for participants on successful completion of their course.
6) Following the successful delivery of the pilot(s), to develop a final improved version of the course outline incorporating agreed amendments captured from the pilots’ evaluation.

7) To play an integral part in the evaluation process (outsourced) of the course before, during and after delivery stage.

8) To deliver the course(s) pilots in two countries in Europe (Poland and Greece) by the supplier’s expert staff (permanent or contracted)
9) To develop the course resources in the form of a handbook or toolkit which will be available for distribution to the course participants’ / or accessible on line 

10) The successful supplier will also be required to develop and deliver a ‘train the trainer’ course to be rolled-out during the pilot phase in Greece and Poland.
5.1 Lot 1: Business Modelling and Financial Management for the creative cultural sector
Modules may include (but shouldn’t be restricted to) the following topics:

· Developing financial strategies for your business or organisation

· Preparing business cases for funding

· Sponsorship and grant application writing
· Planning and managing growth

· Business modelling
· Financial documentation and their use
· Risk and return

· Accounting terminology

5.2
Lot 2: Audience Development


Modules may include (but shouldn’t be restricted to) the following topics:

· Understanding existing audiences

· Prioritising new national and international audiences to reach

· Set your strategic direction and create objectives

· Online tools

· The role of social media

· Action planning for the future
5.2 Lot 3: Digital Skills and Strategies
Modules may address some or all (but shouldn’t necessarily be restricted to) the following topics:

· Digital innovation in the arts and cultural organisations: best practices, industry insights

· Digital strategies for business modelling, fundraising and audience development

· The intersection between arts, technology, research and entrepreneurship – collaboration and interdisciplinary working, innovation methodologies

· Digital education and creativity: connecting with and engaging young audiences with digital technology and the arts

· Basic digital skills for cultural practitioners, creative entrepreneurs and start-ups: website design and development, on line community building, social media and e-marketing

· Digital creative industries: Career advice - pathways to professions (TV/ Video / Film, digital publishing, Game development, music)

6 Timescales
	Activity
	Date

	RFP Released
	21 July

	Clarification / Questions from suppliers (includes T&Cs queries)
	 5 August

	Clarification Responses from the British Council (includes T&Cs responses)
	12 August

	RFP Return Date
	20 August

	Evaluation 
	31 August

	Selection of Preferred Supplier
	14 September


Note: Timescales are estimated and may be subject to change.

7 Instructions for Responding
1) Due Diligence: Please complete Annex [2] (Online Supplier Appraisal Questionnaire) in order to demonstrate your capability to meet the requirement and submit it via British Council’s e-Tendering portal hosted at https://in-tendhost.co.uk/britishcouncil no later than 20 August 2015. 
2) Detailed Response: Please complete Annex [3] (Supplier Response) and submit it via British Council’s e-Tendering portal hosted at https://in-tendhost.co.uk/britishcouncil no later than 17:00 BST on the 20 August 2015.  

In addition, the following key points must be considered when responding to this RFP:

· Please ensure that you send your submission in good time to prevent issues with technology - late submissions may not be considered.
· Do not submit any additional documentation with your RFP response except where specifically requested.
· Supporting evidence (PDF, JPG, PPT, Word and Excel formats only - other formats should not be used) can be provided to substantiate your response – please ensure that all attachments/supporting evidence is clearly labelled with the appropriate question number.

· It is not acceptable to submit a generic policy in answer to a question. If you submit a generic policy you must indicate the page and paragraph reference to the appropriate content.

· Where supporting evidence is requested as 'or equivalent' - it is the Tenderers responsibility to prove the relevant equivalence.
· Completion and submission of your response does not guarantee award of any contract from the British Council. 

· Please ensure that your responses are concise, unambiguous, and directly address the requirement stated or question posed.

8 Clarification Questions
Any questions should be submitted via British Council’s e-Tendering portal hosted at https://in-tendhost.co.uk/britishcouncil no later than 5 August 2015.
9 Evaluation Criteria
Supplier responses will be assessed using the following criteria and weightings. A score will be given for each part of the information submitted that is to be assessed. The qualitative aspects of your response will be evaluated entirely on your response submitted. 

	Criteria
	Weighting

	Section 1- Fitness for Purpose (including quality and track record)
· Demonstrable reputation in delivering high quality courses to a range of academic levels. 

· Strong UK brand and reputation in the field of cultural skills.

· Capacity and resources and interest in developing bespoke in-house training courses for a European audience.
· Link to industry and access to cultural and creative partners in the UK
· At least 7 years’ experience delivering academic courses in business modelling and financial management for the cultural sector.
· Strong reputation of academic tutors in delivering international training
	40%

	Section 2 - Methodology  and Approach 

· Flexible format (e.g. digital, blended learning).
· Experience of delivering internationally-focussed courses.
· Ability to provide legacy and follow-up support to course participants.
	20%

	Section 3 - Delivery Time

· To have the capacity and flexibility to respond to the proposed timescales.

· Be confident that the work can be delivered to the agreed scale and on time. 
	20%

	Section 4 – Costing

· Ability to demonstrate value for money
· Align costs to other similar competitor offers available in the market.
	20%


The responses under each sub category will be scored based on the following matrix: 

	Points
	Interpretation

	10
	Excellent - A comprehensive and strong answer indicating the provider is fully capable and experienced to deliver the required outcomes. A detailed response that directly responds to all requirements with no ambiguity and relevant examples provided.

	7
	Good - There are slight concerns that the organisation will not be able to achieve all the outcomes required and response lacked details of relevant experience. A less detailed response that broadly responds to the requirement with some ambiguity and few relevant examples provided.

	5
	Adequate - There are concerns that the organisation will not be able to achieve the outcomes required and response significantly lacks details of relevant experience. A less detailed response that broadly responds to the requirement with some ambiguity and no/irrelevant examples provided.

	3
	Poor Response/Limited Evidence - There are serious indications that the organisation will not be able to achieve the outcomes required and has not provided appropriate evidence of experience to successfully deliver the outcomes required. A response that is not entirely relevant to the requirement, with ambiguity and lacking specific detail.

	0
	Unacceptable - The answer is non-compliant and/or no relevant information has been received to demonstrate the organisation can achieve the required outcomes. No response or a response that is entirely irrelevant.


Please note that all your responses to the tender requirements and the pricing schedule will be incorporated into a contractual document. 

The successful tender will be the tender with the highest score awarded at the end of the evaluation process outlined in this RFP.
Annex 1. Terms and Conditions of contract
Annex 2. On line Supplier Appraisal Questionnaire

Annex 3. Supplier Response
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