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STATEMENT OF TECHNICAL REQUIREMENTS AND PRICING

General

The Statement of Technical Requirements (SOTR) including pricing shall comprise of this
document and Schedule 2A-2H, which contains the Pricing Structure and comprise the following
worksheets:

•  Table 0 - Input Sheet
•  Annex A to Table 0 - Input Sheet
•  Table 1 - Planned & Unplanned
•  Table 2 - Tariff Definitions

•  Table 3 - Tariff Transportation
•  Table 4 - Spares {SWB Only)

Where further detail on a requirement is provided within Schedule 2A-2H, the relevant section
and/or SOTR line item is referenced within this Schedule 2. Both documents should be consulted
to understand the entirety of the requirement.

Part 1: Project Overview

1. Background

1.1. The Boats team is responsible for maintaining worldwide delivery of safe, capable and
available craft to a diverse user community {Royal Navy, Royal Marines, Army, MOD
Police, MOD A Block, Permanent Joint Operating Bases (PJOB), Royal Fleet Auxiliary
(RFA), and Cadets) thus enabling them to carry out their endorsed tasking in roles relating
to maritime operations, responsive force, adaptive force, extended readiness and training,
as well as Adventurous Training and Cadet Forces.

1.2. In order to deliver these responsibilities, the Boats team maintains a portfolio of circa 2700
boats across circa 99 classes. At present Boats maintain the majority of these existing in-
service Boats utilising the Boats In-Service Support (BIBS) Contract, split into 11 Lots
which deliver to all the above User Groups. Currently the Workboats are supported as part
of the Workboat Delivery Contract with the Original Equipment Manufacturer (OEM) and
expires on 31 March 2024; after this date support will continue to be contracted separately
as a distinct group of boat classes with similar support requirements, common supply
chains for most spares and equipment, and strong configuration control.

1.3. The objective of the requirement described within this documentation is to continue
providing in-service support to the Workboats from across multiple User Communitites,
thus providing ongoing capability delivery,

2. Operational Context

2.1. The Authority's current Workboats Boats fleet has been procured to meet distinct User
Requirements to provide each group with Hydrographic Survey, Officer Training, Route
Survey, Passenger Transfer, Dive Support, and General Workboat capabilities. Each of
these capabilities are delivered through a fleet of 35 Workboats across 10 User Groups.
However, as with any mechanical and electrical systems, the Boats require regular
maintenance and repair to keep providing this capability, so that Boats will continue to
provide key capabilities to military Users for the foreseeable future.
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2.2. The maintenance requirements for the MOD Boats fleet consist of both planned and
unplanned elements. Planned maintenance includes activities that occur regularly, either
on a calendar-based periodicity or based on the usage of the platforms. These activities
are relatively predictable, and as a result the Authority wilt endeavour to inform industry of
the proposed throughput of planned work for each Financial Year as early as possible.
Unplanned work is generally in response to faults, failures or operational damage; by its
nature it is very unpredictable. For this reason, the Authority has elected to retain a
Framework Arrangement structure for these requirements, in order to maintain maximum
flexibility to react to changing events.

2.3. The Authority will also require short-notice rectification of Operational Defects (OPDEFs)
for some craft, which will result in unpfdnned maintenance activities. OPDEFs will be
reported by front-line military personnel in accordance with the criteria in Table 1.

OPDEF Effect Categories

A Major capability inoperative.

B Major capability significantly degraded.

C AH other OPDEFs.

Repair Indicators

1 Immediate rectification required to meet ships commitments or
programme. Repair will be ships primary aim and override existing
programme intentions.

2 Rectification required as soon as possible to meet future commitments
or programme. Repair will be pursued within existing programme.

3 Repair/Resolve during current or next Fleet Time Support Period;
whichever is sooner.

4 Repair or resolve during current or next Upkeep Period; or equivalent
period whichever is sooner.

Table 1 - OPDEF Reporting Criteria

2.4. Additionally, this SOTR contains a number of'non-upkeep' requirements. The Authority on
occasion finds it necessary to maintain, update or augment the capability provided by
MOD Boats by placing tasks under this contract. The objective of each of these types of
task will be made clear by the Authority on placement of a task, but may include (but not
be limited to):

2.4.1. Update of platforms to meet emergent requirements, maintain safe operations,
manage obsolescence or meet new legislation. The end result of this will be to
maintain the capability of the platform in question.
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2.5. The maintenance requirements for these craft will be broadly similar due to the modular
nature of the Workboats with roughly 80% equipment commonality between variants. The
technical requirements within this documentation are the Authority's best estimate of the
planned and unplanned activities that will be performed under this contract. However, all
estimates of number of refits, number of hours used, and other assumptions made in this
SOTR are for costing purposes only, are subject to change following the Contract
Commencement Date, and do not result in any commitment by the Authority to perform
that work.

3. Support Requirements

3.1. In order to deliver the objective the Authority will contract for a number of support
requirements. These requirements are summarised below, however, the scope has been
tailored to account for the specific requirements of the platforms maintained. When
reviewing the tailored requirements, these paragraphs should be referred back to for the
relevant definitions of the work involved.

3.2. To commit to performing any work, the Authority shall submit to the Contractor MOD Boats
Form 1020 - Work Request Form. This form will identify the requirements listed below that
are relevant for that task.

3.3. In order to minimise costs to the Authority and downtime associated with transportation of
the Boats, the Contractor shall undertake work at the Boat's usual location wherever
possible. Where this is not feasible, the Contractor shall undertake the work at a facility
which is within:

3.3.1. 6 hours driving time by road for road transportable craft, or;

3.3.2. 200 miles transit distance by sea of the Boat's location

3.4. Clause 3.3 shall not apply to boats based overseas. For this Contract, the Contractor shall
undertake work in Gibraltar for Boat{s) based there. For any other boats based overseas,
the Contractor shall endeavour to undertake work at the Boat's usual location wherever
possible. The Authority recognises that skills and infrastructure may not be available at
these locations to conduct every task; however, any decision to move boats from their
usual location must be agreed with the Authority. It should be assumed that minor work is
expected to be performed in-theatre, and any decision to move boats will only be taken if
the time and expense of doing so is commensurate to the value, scale and operational
importance of the work being carried out. The Authority reserves the right to challenge any
decision to remove the Boat from its usual location. The 'usual location' of the Boat when
used in this context refers to the country or territory that the Boat is most commonly
located in and operated from.

3.5. The scope of tasks which may be contracted for via MOD Boats Form 1020 - Work
Request Form includes those listed in Paragraphs 3.5.1 to 3.5.24 below. Contractors
should note that they should only perform the following requirements when directed to by
the Authority via the submission of MOD Boats Form 1020 - Work Request Form.

3.5.1. 1st and 2nd Line Planned Maintenance: The Contractor shall deliver calendar and
hours based electrical, mechanical and hull related low-level maintenance in
accordance with the maintenance schedule for the craft. This would normally be
performed by military unit maintainers, but where this is listed as a requirement the
Authority does not have Suitably Qualified and Experienced Personnel (SQEP)
employed to perform the activity, and has therefore asked for it to be provided by
the contractor, usually at the User's premises. Work is to be conducted by a
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competent subject matter expert (SME) who is empowered to ensure that the Boat
Is safe to operate and that any unscheduled downtime is avoided.

3.5.2. 3rd and 4th Line Planned Maintenance: The Contractor shall deliver calendar and

hours based electrical, mechanical and hull related maintenance based on the
maintenance schedule and material state of the craft. This work is beyond the
capabilities and facilities of military unit maintainers, and therefore will be
conducted by a competent contractor, usually at the contractor's premises. Work is
to be conducted to ensure that the Boat is safe to operate and that availability and
capability for at least one major planned upkeep period is maintained.

3.5.3. Emergent Tasks: The Contractor shall perform any work that arises unexpectedly
whilst carrying out Planned or Unplanned Maintenance activies, surveys or trials.
Following agreement of the Emergent Task with the Authority, prompt action is
required in order to restore capability and/or make the Boat safe to operate.
Emergent Tasks shall be communicated to the Authority with all necessary detail
and a Firm Price, if feasible. If a Firm Price cannot be provided, the Contractor
shall provide a Limit of Financial Liability which must not be exceeded without
further authorisation from the Authority. If more Emergent work is discovered for a
task where a Firm Price has been agreed, the Contractor shall treat this.as an
additional Emergent Task. If the cost of the work exceeds £500 Materials, £500
Specialist Sub-Contractor, or 16 hours work, the Contractor shall provide the
Authority with a breakdown of costs per task before commencing the task. The
Contractor shall provide the Authority with an email detailing the issue and work
required for an Emergent Task containing (but not limited to) a full description,
photos, and (if necessary) videos to provide the Authority with sufficient detail to
approve the work. If a task is time-sensitive, a phone call to describle the work
required is sufficient, but must be followed up with the email detailed above within
the same working day.

3.5.4. Unplanned Maintenance: The Contractor shall perform defect rectification work
identified by the Authority for which the Authority does not have SQEP employed to
perform the activity. In order to minimise unscheduled downtime all unplanned
maintenance should be completed at the Boat location whenever possible. The
Contractor shall perform an initial inspection and carry out the repair (if possible) at
the Boats location. This shall take place the same working day if the Contractor is
informed before 11:00, otherwise before 10:00 the following working day.
Unplanned maintenance is required to re-instate the defective equipment, system,
or function back to its designed intent in order to return the Boat to a material state
such that it can meet its operational requirement and be safe to operate.

3.5.5. On-site Support: The Contractor shall provide support during core hours (Monday
to Friday 08:00- 16:00) in order to perform Planned Maintenance, Emergent
Tasks, and Unplanned Maintenance at the Authority's premises.

3.5.6. Out of Hours Support: The Contractor shall provide technical advice via telephone
and on-site technical support to the Authority outside of the core hours (Monday to
Friday 08:00-16:00) in order to perform Unplanned Maintenance required to
rectify Operational Defects (ORDEFs).

3.5.7. Transportation: The Contractor shall transport Boats either by road or sea (as
appropriate for the Boat Class in question) between the User location and the
Contractor facility (and vice-versa). Where the Contractor is tasked with
Transportation, the Contractor shall also be responsible for the material state,
security, and custody of the Boat during transportation and the safety of the
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transportation procedures, including adherence to any tie-down schemes and legal
requirements. The Authority and Contractor shall sign over Care and Protection
between the relevant parties during any handovers as part of the transportation
activities. Note: 15m Platform variants require police escort for road transportation.

3.5.8. Storage: Outside of the requirement to store Boats during Planned and Unplanned
Maintenance activities, the Contractor shall store Boats on behalf of the Authority.
Storage shall be in a secure environment which will maintain the material state of
the craft. This requirement will not include winterisation, maintenance or re
activation; if required these will be tasked separately.

3.5.9. Codified Spares: The Contractor shall supply NATO codified spares into the
designated stores facility, and any parts which are required for Planned
Maintenance, Emergent Tasks, Additional Tasks, and Unplanned Maintenance.

3.5.10. Un-Codified Spares: The Contractor shall supply spares and equipment that has
not been codified by the Authority. This includes any parts which are required for
Planned Maintenance, Emergent Tasks, Additional Tasks, and Unplanned
Maintenance.

3.5.11. Floating Maintenance Cradles: The Lot Contractor shall supply new Floating
Maintenance Cradles, perform 3^"^ and 4^^ line planned and unplanned
maintenance, supply spares, conduct annual safety surveys, and conduct user
training.

3.5.12. Trailers: The Contractor shall supply new Trailers, and perform 3"^ and 4"" line
planned and unplanned maintenance on existing trailers which are associated with
the relevant Boat. Where the trailer is to be used on the public highway, the
Contractor shall ensure that any 3'^'^ and 4^^ line planned and unplanned
maintenance undertaken will result in the trailers continuing to comply with current
road legislation, including the Road Vehicles (Construction and Use) Regulations
1986, as amended and the Road Vehicles Lighting Regulations 1989, as
amended.

3.5.13. Cradles: The Contractor shall provide new Cradles, and perform 3'^ and 4'^ line
planned and unplanned maintenance of existing cradles which are associated with
the relevant Boat.

3.5.14. Classification Society: The Contractor shall task a classification society to complete
initial, annual, intermediate or renewal surveys as required to ensure that the Boat
meets the requirements of MGN 280 or other standard agreed with the Authority.
The Contractor shall task a classification society to assess work required meets
the requirements of MGN 280 or other standard agreed with the Authority when
repairs or proposed design changes impact the Key Hazard Areas:

-  Structures

-  Buoyancy and Stability
-  Propulsion and Manoeuvring Systems
-  Fire

-  Escape, Evacuation and Rescue
Navigation
Explosives

-  Aviation

3.5.15. Dynamic Machinery Trials fDMTs): The Contractor shall conduct DMTs before a
refit or major work package, in accordance with the specification set out by the
Authority, to demonstrate the baseline performance and equipment or system


