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TENDER DELIVERABLES


PART 1 – COMMERCIAL DELIVERABLES

1. The Tenderer shall supply the following commercial tender deliverables.  These tender deliverables will be used to evaluate and score the Tenderers’ proposals in accordance with the Contract Evaluation Criteria (Section D to DEFFORM 47):

1.1 DEFFORM 47 Annex A – Tender Submission Document (Offer):

1.2 Acceptance of Terms and Conditions and Schedules;

1.3 Completed Pricing Rates Table for  Schedule 8 (Firm Pricing (Rates))

1.4 Conflict of Interest Compliance Regime (if applicable)



PART 2 – TECHNICAL DELIVERABLES

2. The Tenderer shall supply the following technical tender deliverables.  These tender deliverables will be used to evaluate and score the Tenderers’ proposals in accordance with the Tender Evaluation (Section D to DEFFORM 47):

2.1. Specification – Compliance Statement

2.1.1. The Tenderer shall provide a Compliance Statement against the Specification at Schedule 5 to the Contract (i.e. Appendices A, B and C). A statement of compliance against each requirement in each Appendix is not required; a single written statement confirming compliance against all the requirements in each Appendix is sufficient.

2.1.2. Where the Tenderer is Non-Complaint or Partially Complaint against any aspect, these are to be stated, along with a full explanation and a precise statement of what is being offered in place of the Authority’s requirement(s), including its effect on any other aspect of the Tender.

2.2. [bookmark: _Toc191123258][bookmark: _Toc194302366]Integrated Project Management Plan

2.2.1. The Tenderer is to develop and provide to the Authority with his tender a draft Integrated Project Management Plan (IPMP), covering the full scope of the Authority’s requirement (i.e. Appendices A, B and C).  The IPMP shall include an Executive Summary and detail how the Tenderer proposes to manage the activities required to meet, and support the Authority’s requirement as set out in Appendices A to G below. 

2.2.2. The Tenderers’ draft IPMP shall define how all contract activities shall be managed, outlining the organisation, processes, procedures and techniques to be used. It shall include details of how all activities, plans and programmes will be managed, monitored, controlled and integrated. 

2.2.3. The Tenderers’ draft IPMP shall be made up of the following Annexes which addresses specific activities as detailed in Appendices A to G to this Annex E:

		Annex A – Contract Set-Up Plan

	Annex B – Qualifications and Experience Plan

		Annex C – Communication, Relationship Management and Reporting Plan

		Annex D – Risk Management Plan

		Annex E – Quality Management Plan

		Annex F – Exit Strategy Plan
		
		Annex G – Project Monitoring and Process Management Plan
		
2.2.4. In their response, the Tenderer shall confirm full compliance with the requirements at Appendices A to G below by providing all the required Annexes for the draft IPMP. Where the Tenderers’ response is not fully compliant they shall also provide a statement on the level of compliance along with a detailed explanation of why, and where, the Tenderers’ response is not fully compliant.

2.2.5. The IPMP of the winning Tenderer will form Schedule 14 in any resultant contract.
[bookmark: _Toc191123267][bookmark: _Toc194302375][bookmark: _Toc191123259]
2.2.6. The Tenderer shall be required to update and further develop the draft IPMP to Revision 1 status within 3 (three) months of the award of any resultant contract in order to provide greater clarity and detail.

2.2.7. Detailed guidance and information on the format and content for each of the Plans listed above can be found on the Acquisition System Guidance (formerly the AOF) website, which can be accessed via: www.gov.uk/guidance/acquisition-operating-framework (registration is necessary for accessing the site).


2.2.8. 


E - 2

20160610-0111_05_DEFFORM_47_Annex_E

Appendix A – Contract Set-Up Plan 

1. [bookmark: _Ref196187284]The Tenderer shall provide a draft Contract Set-Up Plan (Annex A to IPMP) that provides:

1.1 [bookmark: _Ref196190666]details of the level of resources required to deliver any resulting Contract including how they will be managed alongside any other work/Contracts being undertaken at the same time. Resources shall include, as a minimum, the following: manpower, infrastructure, facilities and equipment.

1.2 details of the Contract lead in (preparation) activities (as part of the Contract Set Up Plan) they will undertake in order to meet the Authority’s requirements, together with the timescales to deliver the full requirements of the Contract. 



Appendix B – Qualifications and Experience Plan

1. The Tenderer shall provide a Qualification and Experience Plan (Annex B to IPMP) that provides Curriculm Vitaes (CVs) for personnel to be employed on the Contract, detailing the level of experience, skills and qualifications held for the following:
Upkeep management services for MOD training boats, training ships and boats only.
2. The Overseer(s) as detailed at Schedule 5, Appendix A to the Terms and Conditions shall have the following qualifications and experience:

2.1 A minimum of 5 years recent experience in the ship building or repair environment and educated to Higher National Certificate (HNC) level in a ship building/repair related topic. Alternatively, a proven track record of working in an overseeing role would be acceptable. An understanding of the requirements of the Maritime & Coastguard Agency and Classification Societies is essential.

2.2 The Overseer needs to have proven estimating and negotiating skills and a clear understanding of the meaning and implications of quality standards, such as ISO 9000, together with ability to review the CSR’s performance against procedures upon which the CSR’s Third Party QA assessment has been awarded.

2.3 The Overseer must be proficient in, and practised at maintaining written records of his actions, summarising discussions which take place during meetings, submitting clear and unambiguous progress reports and including his views on any aspect of the project in writing. IT literacy is essential as overseers are required to work with computer generated forms and reports.
Specification writing: training boats, training ships and boats.
3. The Overseer(s) as detailed at Schedule 5, Appendix B to the Terms and Conditions shall have the same qualifications and experience as that detailed at Clause 2 above.
Upkeep management services for RFA Vessels
4. The Overseer(s) as detailed at Schedule 5, Appendix C to the Terms and Conditions shall have the following qualifications and experience:

4.1 as a minimum, hold a recognised engineering apprenticeship and have recent experience in Military Equipment systems. They must be capable of understanding the technical problems and solutions which are likely to arise during the Upkeep of RFA vessels.

4.2 be fully conversant with the appropriate military regulations and standards applicable to military equipment, and be able to understand the detail of the military equipment aspect of the Upkeep contract specification and competent to advise on their correct application.

4.3 be able to understand the contract terms and conditions and the responsibilities and obligations which it places on both the Contract Ship Repairer (CSR) and MOD. A clear understanding of the meaning and implications of Quality Standards is required, together with the ability to review the CSR’s performance against the procedures upon which the CSR’s third party QA assessment has been awarded.

4.4 be proficient in, and practised at, maintaining written records of his/her actions, summarising discussions which take place during meetings, drafting clear and unambiguous progress reports and putting forward his/her views on any aspect of the project. IT literacy is essential, as the Overseer is required to work with computer generated forms and reports.

5. 

Appendix C – Communication, Relationship Management and Reporting Plan

1. The Tenderer shall provide a draft Communication, Relationship Management and Reporting Plan (Annex C to IPMP) which shall include detail of all meetings and communication methods proposed to report progress against all contract targets/Performance Indicators.  The draft Plan shall include, but not be limited to, the following:

1.1. A programme of six montly Contract Progress meetings;

1.2. Describes how the interactions between the Authority, Contractor, Key sub-contractors and other stakeholders are going to be established and managed throughout the life of the contract.  The aim is to provide an effective team, working in an open and professional relationship, communicating in a timely and appropriate manner to deliver the programme to time, cost and performance.

2. The Contract Progress Meeting shall be held at the Contractors premises. 

3. The six monthly Contract Progress Meeting shall be chaired by the Authority.  The Contractor shall be responsible for secretarial duties.  The draft minutes of the meeting shall be issued for approval by the Authority no later than ten (10) working days following the progress meeting.

4. No less than five (5) working days before the six monthly Contract Progress Meeting, the Contractor shall provide the Authority with a Progress Report.  

5. The Progress Report shall also include the latest version of Schedule 12 (Information and Reporting).






Appendix D - Risk Management Plan

1. The Tenderer shall provide a draft Risk Management Plan (Annex D to IPMP) which shall:

1.1 Describe the way in which risks will be handled during the period of any resultant contract and shall include details of risk management, risk mitigation, review and reporting requirements and procedures. The Tenderer is to provide details of any tools and software that they intend to use in order to manage Risk throughout the duration of any resultant contract.

1.2 Include a draft Risk Register with an initial project risk assessment using the field descriptions listed in Table 1 of this Appendix. The Tenderer shall identify any risks, in order of importance, associated with the proposed Contract within the Risk Management Plan.The Risk Register shall use the likelihood/impact matrix in Table 2 below.

1.3 A sample Risk Register is at Table 3

Risk Register Fields (Table 1)

	Field
	Description

	Risk Identifier
	usually a unique alpha-numeric reference

	Risk Title
	short form title usually to address the subject matter

	Risk Category
	used as a method of grouping similar type risks (for example, ‘Resource’ or ‘Finance’)

	Risk Description
(cause, event, consequence)
	details of the risk including the cause, risk event and consequence (best practice is to use three separate fields)

	Risk Owner
	the person with the authority and resources to enable effective assessment and management of a risk

	Probability
	qualitative or quantitative (percentage) measure indicating the likelihood of a risk occurring; both pre-response and post-response estimates should be recorded

	Impact(s)
(typically time, cost and performance)
	for qualitative assessment the criteria (for example - high, medium, low) should be defined in the Risk Management Plan, for quantitative assessment specific estimated values are chosen; both pre-response and post-response estimates should be recorded

	Response Action
	description of the response including the Action Owner (person responsible for ensuring the mitigation is implemented), and the planned start and finish dates for the action

	Fallback Plan
	Responses to be implemented if the risk occurs, and the point when the decision to implement the Fallback Plan needs to be taken (if before the risk might occur)


The above list is neither exhaustive nor prescriptive but is an indication of the information required to effectively record risk information in order to support Risk Management and subsequent learning from experience.Table 2 – 3 x 3 Likelihood/Impact Matrixes
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Sample Risk Register (Table 3)
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Appendix E – Quality Management Plan

1. The Tenderer shall provide a draft Quality Management Plan (Annex E to IPMP) in accordance with AQAP 2105 which shall include a copy of:

1.1       Their Quality Accreditation Certificate;

1.2       Their Quality Policy;

1.3       Their Quality Strategy; and

1.4 An outline QMP, tailored for the requirement, detailing the requirements for quality assurance. 

2. [bookmark: _Toc177873145]The draft QMP shall set out the quality strategy, quality practices, available resources and sequence of activities relevant to any resultant contract and shall provide assurance to the Authority that:

2.1 The proposed Contract requirements and terms and conditions, in relation to Quality Management, have been understood.

2.2 Effective quality planning will take place.

2.3 Identified risk areas will be addressed.

2.4 A robust process will be in place to deal with non-conformances or deficiencies that may arise during the course of any resultant  Contract.

2.5 A customer complaints process will be in place and that in the event of a compliant, action will be taken to resolve the compliant to the satisfaction of the Authority.
[bookmark: _Toc177873156][bookmark: _Toc179164947][bookmark: _Toc184602323][bookmark: _Toc273079988]



Appendix F – Exit Strategy Plan

1. The Tenderer shall provide a draft Exit Strategy Plan (Annex F to IPMP) detailing the arrangements and documentation that would be handed over to the Authority on expiry or termination of any resultant contract. The Plan shall detail the records that must be maintained by the Contractor and in such a manner to facilitate a hand-over. The plan shall include, but not be limited to, the following (if applicable): 

1.1 A list of all sub-contractors and suppliers used by the Contractor in performance of the contract including details of products and existing contracts;

1.2 List of any GFE holdings (including an inventory of the stores);

1.3 Reports produced for the Authority during any resultant contract period (including supporting information referenced therein);

1.4 Log of major technical and support decisions taken by the Contractor and the Authority during the contract period; 

1.5 Support manuals for the systems and equipment in service on expiry or termination of the contract, that provide sufficient information for the successor Contractor and operator to safely and efficiently support and operate the equipment;

1.6 Maintenance manuals, records and configuration status that provide sufficient information for the Authority or successor Contractor to safely and efficiently maintain the Boat(s). The maintenance manuals shall include the parts breakdown of the equipment;

1.7 The arrangements for the return or destruction of any documentation supplied by the Authority or generated by the Contractor on behalf of the Authority, including any information with an OFFICIAL-SENSITIVE classification;





Appendix G – Project Monitoring and Process Management Plan

1. The Tenderer shall provide a draft Project Monitoring and Process Management Plan (Annex G to IPMP) detailing how the Tenderer proposes to plan and manage the requirements of any resultant contract including, but not limited to, the following:

1.1.  ensuring sufficient resource to deal with loss of personnel and for dealing flexibly with unexpected changes in resource demands from the Authority.

1.2. explaining how the resources required for the Contract will be provided, managed and utilised to meet the Authority’s requirements for the duration of the Contract, including Option Years.

1.3. the effective deployment of resources to ensure best Value for Money for the Authority
image1.emf

image10.emf

image2.emf

