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Scope
This standard applies to the procurement of any Supplier resources for Amey highways accounts, for work to be carried out on any Amey highways account. 
[bookmark: _Toc360789496][bookmark: _Toc521327155][bookmark: _Toc201568974]Purpose
To enable all contractors arriving at an Amey site to understand the expectations of Amey and include the provision of this service in its tender.
[bookmark: _Toc360789497][bookmark: _Toc521327156][bookmark: _Toc201568975]Definitions and Notes
All references herein to “Supplier” shall, where applicable, be deemed to include all Contractors, Sub-Contractors, Trade or Works Contractors, Suppliers, Designers, Consultants and their employees or others under their control who have access to site.
All references to Principal Contractor or Principal Designer refer to the Principal Contractor/Designer as defined in the Construction (Design & Management) Regulations. The Principal Contractor for each contract will be nominated by the client and may, or may not, be Amey.
[bookmark: _Toc201568976]Requirements
[bookmark: _Toc449339931][bookmark: _Toc521327158][bookmark: _Toc201568977]Zero Code
There are  four key principles of our Zero Code which must be followed to ensure our working conditions are always safe and to prevent any unacceptable standards or situations.
· [image: ]Ready to Work
· Kitted Out
· Stick to the Plan
· Stay Alert
· Shout Out!

We must look out for ourselves and those by affected by our work. Zero Code reminds us to reflect on our training, knowledge and instructions and assess equipment, tools and clothing before starting or continuing work. As we work in environments that can change very quickly, we must stay focused and vigilant.
Everyone who works for Amey (directly or indirectly through our supply chain) has personal responsibility to understand, communicate and live by the Zero Code - with zero exceptions. Not following the Zero Code, means you choose not to work for Amey. 
The current version of the Zero Code video is available through this link  Zero Code Intro
Let’s work together to ensure everyone who works with and for Amey returns home safe and well every day.
[bookmark: _Toc201568978]Drug and Alcohol Testing
[bookmark: OLE_LINK1]Amey recognises the negative impact alcohol or drugs, either recreational, prescription or over the counter, can have on an individual’s performance and as such reserves the right to carry out drug and alcohol testing on all staff and Suppliers, in line with our procedures, at the following times:
Pre-commencement/commencement – prior to commencing work on site.
Post Incident – following accidents and/or incidents.
With Cause Testing – testing undertaken when there is suspicion someone is under the influence of drugs or alcohol.
Random – as part of our commitment to randomly test 20% of our workforce (including supply chain) annually.
A refusal – If an employee refuses to consent or comply with the testing procedure this will be documented, and the employee will be asked to sign a declaration by the Hampton Knight Clinical Technician. The disciplinary policy must be implemented, managers must consult HR for guidance.
Any alleged non-cooperation, will be investigated. Where it is concluded that the employee or contractor did not reasonably cooperate with the arrangements to enable a drugs and alcohol test to occur, a positive result shall be recorded.
[bookmark: _Toc521327159][bookmark: _Toc201568979]Site Security and Access Arrangements
Amey will provide access/security systems e.g. turnstiles and access registers. The Supplier and their employees will comply at all times with the specific project procedure for access control. Random search of persons/vehicles entering or leaving the site may be instigated at the discretion of the Project Manager.
[bookmark: _Toc201568980][bookmark: _Toc360789507]Environmental and Sustainability (E&S)
Amey operates an Integrated Management System, certified to ISO14001:2015, the standard for Environmental Management Systems (EMS), in support of Amey's Environmental Policy statement.
Amey manages its supply chain to minimise any environmental impact and conserve natural resources. We require Suppliers to understand their impact on the environment, adhere to relevant legislation and to have in place necessary mitigation. We encourage and support Suppliers to maintain an EMS that is externally certified to the requirements of ISO 14001:2015.
As an Amey supplier, prior to contract commencement, you will be required to:
[bookmark: _Hlk169157595]Develop an Environmental Policy and implement systems that support Amey's Environment Social and Governance (ESG) Strategy, and the relevant policies, procedures and contract specific environmental measures outlined within the Integrated Account Plan (IAP) (or specific Environmental and Social Management Plan), which may be over and above these minimum requirements.
Have access to competent advice on environmental issues, as required.
Comply with Amey and other relevant environmental policies.
Ensure environmental risks are identified, necessary controls communicated and where necessary, implemented.
Comply and where necessary provide evidence of compliance with relevant Permits, Licenses and Consents (PLC), objectives, targets, KPI’s and other compliance obligations.
Undertake required training, awareness, and internal communication activities.
Support communication with others, such as reporting complaints, close-calls and environmental incidents.
Keep noise, nuisance, and lighting to a minimum. Undertake activities in line with relevant Noise Risk Assessments, only undertake noisy works when permitted to do so, in line with relevant Best Practicable Means (BPM)
Reduce emissions to air, dust and odour to As Low As Reasonably Practicable (ALARP). Plant, equipment, and Non-Road Mobile Machinery (NRMM) shall comply with relevant emissions standards. Where necessary, dust and emissions control methods will be employed during works.
Report any potentially hazardous substances, contamination encountered during works, spills, or environmental incidents.
Only work near on, over or under controlled waters, flood plains, defences, coastal waters or navigations, and/or undertake abstraction, dewatering, storage and discharge of water with necessary permissions.
Prevent pollution through appropriate storage of hazardous substances, fuels, oils, construction materials and waste. Small plant, equipment and containers, on plant nappies, or in suitably bunded containers
Only trained/nominated persons shall undertake refuelling, located away from drains and watercourses. Maintain suitable spill kits and undertake regular inspections to identify the potential for pollution or other environmental risks.
Protected natural, designated, historic or protected sites or features near the work.
Protect wildlife and support local biodiversity and relevant Biodiversity Action Plans that are in place on the project, including supporting restoration measures.
Minimise water consumption through use of water efficient processes and water saving technologies and contribute to the project’s Water Reduction Plan
Identify opportunities to reduce carbon, by proposing low carbon solutions when designing, constructing, and maintaining highway infrastructure in accordance with PAS 2080 (Carbon Management in Infrastructure). Solutions will include options, such as:
Substituting high embodied carbon materials such as concrete to low carbon alternatives
Reducing transportation of people, plant, and materials, and reduce the number of road miles travelled for its products by efficient scheduling of deliveries.
Avoiding fossil fuel consumption and use low carbon, renewable and alternative power sources.
Using zero or low emission vehicles on our contracts
Energy efficiency plant, equipment, and solutions
Be members of the Fleet Operator Recognition Scheme (FORS) to improve standards on fuel efficiency, emissions, and Road Safety.
Materials – Exclusions
Amey complies with UK REACH, which is a regulation that applies to chemical substances that are manufactured in, or imported into Great Britain and stands for Registration, Evaluation, Authorisation and Restriction of Chemicals. 
Additionally, Amey has developed a list of materials that cannot be used in any circumstances for the delivery of any contract. Prohibited materials include:
Asbestos
CFCs and HCFCs
Volatile Organic Compounds.
This list will be expanded in line with legislation and validated research.
Supplier of Timber and Timber Products
Our Suppliers are required to ensure that all timber products they use are legally and sustainably sourced and provide evidence of this to Amey. 
Amey requires its Suppliers to only make use of timber from independently verified, legal and sustainable sources which meet the requirements of The Timber and Timber Products Placing on the Market Regulations (UKTR) and UK FLEGT Regulations
Certification from the Forest Stewardship Council or Programme for the Endorsement of Forest Certification may be requested by Amey. Forest management certification confirms that the source forest is being managed in a way that preserves biological diversity and benefits the lives of local people and workers; while ensuring it sustains economic viability.
Packaging Suppliers
Use of packaging must be minimised and made from materials that can be reused, recycled, or recovered, wherever feasible. Amey requires its Suppliers to: 
Minimise and seek to eliminate the use of single-use plastic throughout our supply chain.
Collect their materials and associated packaging for subsequent reuse, recycling, or recovery, wherever possible. 
[bookmark: _Toc360789508][bookmark: _Toc521327164][bookmark: _Toc201568981]Supplier’s General Arrangements
The Supplier will ensure that Amey has received the following information:
The Supplier’s Health & Safety, Environmental and Quality policies
The name of the Supplier’s appointed director(s) with overall responsibility for health & safety, environment, and quality matters
The name and CV and contact details of the Supplier’s competent person(s) appointed to assist in complying with health & safety, environment, and quality matters.
The name and CV and contact details of proposed key management personnel agreed.
A pre-commencement meeting will be held with every Supplier at which project specific requirements, including attendances, will be discussed, and agreed. The meeting will also review the detailed arrangements to ensure that the Supplier complies with the requirements of this document.
CDM regulations
Suppliers will co-operate with Amey in discharging its responsibilities and hence they will:
Always comply with the site rules, emergency plan and procedures in force as set out in the Amey Integrated Account Plan (IAP) or Construction Phase Plan (CPP), or equivalent documents.
Ensure that Amey is provided with any information needed for the Health & Safety file and O&M manuals, in the agreed format
Provide detailed responses relating to hazards and risks highlighted by Amey at tender stage, and particularly those identified in the hazard assessment within the IAP/CPP
Indicate their process for managing RIDDOR reporting including for third parties and their supply chain. 
Provide Amey with the following, prior to commencing on site and when changes are made, or additional information is available:
An agreed general method statement with activity risk assessments, which should include the following outputs:
Identify all occupational health and safety hazards, environmental aspects and quality issues associated with its activities. This should be based on both the Supplier’s specialist knowledge and the Hazard Matrix contained in the Amey IAP
Carry out an initial assessment of the above items, to identify those which are of significant risk, based on the likelihood of an incident occurring and its severity, should it occur.
Document formal risk assessments for all significant risks identified and the control measures, including monitoring procedures to be implemented, to minimise the risk of an incident occurring.
Carry out site specific CoSHH assessments (product data sheets alone are not acceptable), maintain records of information, instruction and training to operatives and provide details to Amey prior to using products on site.
Ensure a specific Point of Work Risk Assessment (POWRA) is undertaken for every task, every day or whenever there is a change to the task or environment.
Identify controls required to protect the health and safety of individuals working alone.
A list of activities to be sub-let and details of all proposed sub-tier contractors. The Supplier will be required to demonstrate the competence of those carrying out sub-tier works to Amey.
Completed supervisor’s competence pro-forma
A developed and completed Quality Plan and/or Inspection and Test Plans (ITPs)
A start on site pro-forma, completed for all Supplier’s personnel.
Schedule of weekly (minimum) Toolbox talks
Ensure that where Young Persons (person under the age of 18 years) are employed, either directly, or through Suppliers, you comply with your legal requirements for protecting the health and safety of those Young Persons whilst at work. The Supplier must undertake a specific Young Persons’ risk assessment, provide an appropriate level of supervision, and agree the arrangements with Amey prior to bringing any young person onto the project.
Ensure that where non-English speaking personnel are employed by them or their Supplier, they provide a competent interpreter to ensure that clear instruction can be given, and effective consultation can take place. The interpreter is also required to deliver translation of any pre-start engagement. The interpreter must be able to always provide direct competent communication with the non-English speaking workers. A suitable ratio, agreed at tender stage of not more than 8 non-English speaking personnel to one interpreter, is to be provided.
Provide suitable and sufficient site supervision to Amey's accepted standard, which should be initiated and agreed before commencement on site to control the works, apply, monitor and enforce the site rules with respect to health and safety, quality and environmental standards.
When work is being undertaken by the Supplier, they must ensure a competent person manager/supervisor is on site and available at all times to receive and implement safety instructions from Amey. The manager/supervisor is to attend the informal daily coordination briefing (daily 4Cs meetings (Confirm – Clear – Communicate – Control)) and will also be expected to attend the Amey Supervisors Start of Shift briefings  as requested by the Contract team.
Arrange for a professional safety adviser to conduct a safety inspection at agreed regular intervals (minimum monthly). A copy of the report is to be submitted to Amey immediately following the inspection. When Suppliers are visited by their in-house safety advisor or external safety consultant we require, in line with our safety culture and ‘Don’t Walk By’, that they review safety across the site, rather than restricting focus to the particular areas where their activities are taking place. This will ensure best use of the professional safety advice visiting the project
Have in place suitable arrangements to undertake health surveillance of all personnel at risk, appropriate to their work activities, e.g. Noise, Dust, Hand Arm Vibration Syndrome, Asbestos, Lead and Radiation
Ensure they have established suitable arrangements to monitor and manage the working hours of its personnel.
Be responsible for the removal, and legal and safe disposal, of its waste and surplus materials from the work area and the maintenance of a clean and tidy work area. Should Amey deem it necessary to intervene to maintain clean and tidy work areas, then the costs of this will be borne by the Supplier.
Use designated access routes for vehicles and pedestrians and adhere to the security arrangements imposed by Amey.
Ensure the use of mobile phones on construction sites or in other hazardous environments is restricted to emergencies and essential work-related calls only. Persons must go to a safe refuge, away from work activities or plant/traffic and remain in that location whilst receiving or making calls.
Carry out a fire risk assessment and comply with the Joint Code of Practice – fire prevention on construction sites. This is only applicable where Suppliers are responsible for the provision of temporary accommodation units.
Must comply with the Food Safety and Hygiene (England) Regulations 2013 or country equivalent , where Suppliers employ people to prepare food on the Amey site
Must comply with and adhere to all employer standards applicable to the subcontract works. The Supplier shall also comply with and adhere to all relevant British and European Standards, including quality and environmental standards applicable to the ssubcontract works.
[bookmark: _Toc521327165][bookmark: _Toc201568982]Quality and ITPs
[bookmark: _Toc201568983]Inspections
The Supplier is required to operate a Quality Assurance System that complies with the requirements of Amey Quality Assurance System. This will include the development of ITPs to ensure that the work is compliant with health, safety, environmental and quality requirements. 
ITPs must identify: 
All the significant items required by the specification, drawings, and main Amey and Supplier’s requirements to make the work compliant.
What is being inspected?
The method of inspection
Acceptance criteria
How often it is to be inspected.
Who needs to inspect?
The record of inspection and where it is retained.
The plan must be a separate document.
Based on the ITP, the Supplier shall prepare check sheet(s) which must include ALL the inspections required by the ITPs. These sheets must be completed on an ongoing basis, as the items to which they relate are inspected, with the person signing off inspections confirming with name or initials. This can include other paperwork such as delivery tickets and other medium. The person responsible for sign-off must be suitably qualified and experienced. 
[bookmark: _Toc201568984]Quality control processes
Non-conformance process
Any deficiencies or failures must be recorded, with an agreed course of action and closed out through a Non-conformance Report procedure, either the Supplier’s own or the Amey system.
Audits
Amey will be given access to audit the works and the test and inspection records as required through the duration of the contracted works.
[bookmark: _Toc360789511][bookmark: _Toc521327166][bookmark: _Toc201568985]Safe Systems of Work
[bookmark: _Toc201568986]Inspections
Amey requires that Suppliers carry out and record regular and periodic documented safety inspections of both their workplaces and the plant/equipment used within the workplace. Evidence of these inspections is to be provided to Amey management and a visual record of inspections to be located at the workplace for safety critical plant and equipment (e.g. mobile towers, mobile elevating work platforms (MEWPs), scaffolds, harnesses etc)). Plant and equipment are to be clearly labelled to indicate who is responsible for managing the item in good order.
[bookmark: _Toc201568987]Underground Services
Following lessons learned from a particular and all too frequent event occurring on our projects while driving pins into the ground for setting out purposes (e.g. for kerb alignment, road barriers etc.), we have banned this practice, to prevent buried cables being struck by steel pins. Any Supplier working with Amey must comply with our system: steel setting out pins must not be driven into the ground. Suitable alternatives are available, for example GRP pins or other solutions:
	[image: A yellow poles on a concrete block
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	Pinsafe offers a safe and innovative solution, which eliminates the risks involved with the use of existing equipment. It can be used on any degree of ground, e.g. camber of road and unmade ground. 
	Scrap steel cut and bent to make free standing kerb pins 

	[image: ]
	

	Using a reinforced earth wall with Tensar blocks including the use of a short length of fibre glass rod can make an ideal blinding control pin.
	Steel pins cast in a concrete haunch, set into excavated ground, and backfilled around.


The only exception to this is where the pins form a fixed part of a proprietary system (e.g. the Varioguard traffic safety barrier).
Where such products are to be used, it must only be with the written consent of the Amey Account Director (or equivalent) and following a specific risk assessment, detailing how identification and avoidance of underground services will be managed. Figure 1: Varioguard System with integral pins

This will require more than usual services detection measures e.g. CAT scan etc. The assessment must provide total assurance that no services are in the area; for example, by prior excavation under controlled conditions or raising ground levels by a suitable distance with a ‘clear’ substrate.
Cable avoidance tools must be used in accordance with formal training and manufacturer’s guidance.
Amey mandates the use of gCAT4 with Genny 4 Equipment as a minimum standard and must be capable of storing the information obtained during scan and records should be downloadable. Records may be required for spot checks or as part of incident investigation. The use of any other equipment other than gCAT4 for any persons out with general operatives may be considered on a case-by-case basis (for example a full-time Service Avoidance Technician).
[bookmark: _Toc201568988]Work at Height
The Suppliers will identify within their method statements how they will justify and comply with the hierarchy of protective measures. They will also identify and justify the controls they will implement with regard to all working at height. When establishing the safe system of work, Amey work at height equipment selector must be used. Controls are to include a permit to access high level works where appropriate. 


Required controls.
Where edge protection is installed, the Supplier will be expected to use best practice from the Edge Protection Federation guidance
Where mobile towers are used for access to work at height, there must be a minimum of one PASMA or equivalent trained person as one of the people using the tower. It is not acceptable to have e.g. one PASMA trained person overseeing use of multiple towers in use at the same time. Note: The standard PASMA training covers erection of towers on level ground. Where a tower is required on uneven ground, e.g. stairwell the user must have passed the Towers on Stairs course (1 day)
Manufacturer’s instructions must be available on site. Single width towers only allowed following Amey agreement.
Mobile Elevated Work Platforms – Must be procured in accordance with the process outlined in Appendix B. They should have anti-crush over the controls and “alarms” if obstructions are present.
Ladders/Steps are only to be used for ‘one-man jobs’ of short duration (no more than 10 minutes), with minimum tools and materials. Note: this should be considered as a last resort, covered by the issue of a ladder, authorisation/Tag/Checklist and must be “Class 1” for industrial use and under inspection/checks
Whilst not a principal means of controlling work at height risk, the Suppliers must establish and manage exclusion zones where there is a residual risk of falling objects as a result of their activities on site. Exclusion zones must be suitably robust, fenced, with adequate warning signage, have strictly controlled access (e.g. tally boards) and be fully maintained by the Supplier
When employed in work at height and where personal fall restraint or arrest equipment is used, it is essential that an effective rescue plan has been developed and that personnel receive training in rescue techniques and First Aid?
Where work is carried out within 2 metres of a leading edge then tool tethering must be used.
· When there is a foreseeable risk of items dropping causing damage to property and persons
· When working from a MEWP
· All Amey employees, contractors and subcontractors must:
· Be adequately trained and demonstrate an understanding of drop hazard identiﬁcation, drop prevention techniques and tool tethering systems.
· Shall abide to the contents of this standard at all times.
· Primary Drop Prevention Systems Safety Requirements shall include.
Tether Points
· All tether points must be certiﬁed as third-party tested for dynamic load, CE marked and have a unique serial number for traceability. They must be clearly tagged with a safe working load (or max load) which is not to be exceeded.
Lanyards 
· All tool lanyards must be certiﬁed as third-party tested for dynamic load, CE marked and have a unique serial number for traceability. They must be clearly tagged with a safe working load (or max load) which is not to be exceeded.
Anchor Points
· For many small tools, connecting to the worker can be the best option while heavy tools will require a ﬁxed anchor to avoid injury to the worker in the event of a dropped tool. Amey recommends that the below limits are never exceeded for anchor points:
· Wristbands: Only for tools 1KG or less
· Tool Belts and Harnesses: Only for tools 3KG or less
· Fixed Anchor Points (not attached to a person): For all tools over 3KG.

When employed in working at height from MEWP basket, hand tools and other small equipment must be secured by personal tool safety lanyards.
Where a Supplier provides or arranges for the provision of any of the following, it must comply with the Amey standards:
Safety Net Requirements
Edge Protection 
Mastclimber Requirements
Tower Cranes
or Hoists as applicable.
Work at height on vehicles should be avoided whenever possible. If it is unavoidable the activities must be planned to prevent or mitigate the risk of falls with appropriate control measures put in place:
Vehicle based edge protection systems
Site based edge protection systems
Fall restraint systems (harness and lanyard with anchor point or running line)
Fall protection systems (airbags and/or mats)
Other local solutions that achieve equivalent risk reduction.
When access is required to lifting points which cannot be achieved from ground level, at least one of the following must be implemented:
Designed lifting points at bottom of load e.g. cabin/container
Lifting frame/spreader beam
Designated offload area with fixed running line and fall restraint harness
Secured ladder point to point (secured top and bottom) or footed ladder.
[bookmark: _Toc201568989]Delivery process
Delivery planning must ensure that:
The plan is end to end by design, begins at point of loading and must include the journey route, especially where direction of approach is sensitive, or level crossings are within 200 meters of the access point.
The load is packaged to ensure materials can be offloaded safely and that the shape and size of the package does not increase the risk
Split loads will be secured such that part loads can be removed without risk to the remainder of the load
The off-loading vehicle used is appropriate and is properly equipped for the load
Any site-specific off-loading restrictions are taken into account e.g. overhead lines
Public interfaces are reviewed, and additional control measures taken e.g. traffic management controls and/or the use of a banksman
A safe waiting area is provided
A safe loading/unloading area is provided
Where practicable a Load Angel Site Safe System should be utilised to prevent fall from height.
[image: ]Suppliers are to include within their method statements the arrangements for the safe unloading or loading of materials from or to delivery vehicles. This must include access and egress arrangements to the vehicle load area if any person(s) must get on, or in, the load area to aid with loading or unloading.
Where there is a risk that materials may fall from the sides of the delivery vehicle or that unloading operations may knock or shift materials from the delivery vehicle, control measures must be adopted:
Vertical restraints such as ‘King Posts’ must be fitted to the delivery vehicle (see above photograph)
Each individual layer of loaded material must be independently secured to the delivery vehicle, so that lower materials are not dislodged whilst upper ones are removed.
When high-sided vehicle containers are to be accessed, at least one of the following must be implemented:
Arrangements to access the vehicle body from ground level
Use of designed lifting points at bottom of cabin/container
Use of automatic sheeting equipment
Provision of secured ladder point to point (secured top and bottom)
Provision of a designated area with fixed base edge protection.
All vehicles must be suitable for the material being transported. This applies to all materials but specifically long materials such as ducting, pipework, timbers, scaffold, and ladders. Flexible materials must be transported flat on the bed of a vehicle as they cannot be suitably secured otherwise due to the nature of the material.
Where long materials are carried in such a way that they project over the cab of delivery vehicles they must:
Have one end within the body of the vehicle (i.e. nothing must project from the rear)
Not project beyond the front H frame by more than 2.0 metres
Be tied to the H Frame at the front and designated lashing points at the rear (i.e. not tow bar eyes etc)
Where multiple lengths of material (e.g. ducts) are being carried, they must also be lashed together
Only be tied on by competent people.
Note: Amey reserves the right to refuse a delivery if the load, or loading/unloading method is deemed unsafe.
[bookmark: _Toc201568990]Plant Pedestrian Segregation
The Supplier will comply with Amey's hierarchy, with regard to plant pedestrian segregation:
Barrier all plant and vehicles to prevent pedestrian access
All vehicles are to be fitted with devices to give all around vision or be guided by a suitably qualified person if there is a need to reverse
Banksmen control of a single machine at all times, static and in transit – all pedestrians excluded from work area
Control and use of reversing vehicles must be in accordance with our current policy 
Implementation of proximity devices (type as agreed with Amey project team)
Minimum segregation of plant/vehicles and pedestrians by 3 metres (3 metre Rule).
Notwithstanding the above, whatever approach is in place, plant operators and pedestrians must comply with Amey's “Thumbs Up” initiative.
Reversing Vehicles 
To help eliminate risks from reversing incidents, with immediate effect, these MANDATORY CONTROLS must be followed in all Transport Infrastructure controlled sites and activities;
1. We MUST design and plan all work activities and sites to eliminate the need for reversing, e.g. one-way systems, drive-through loading and unloading areas. 
2. Where elimination isn’t possible traffic routes, waste collection routes, loading and unloading areas, work areas and pedestrian routes should be organised and risk assessed to minimise reversing.
3. There must be NO reversing of any LGV’s, HGV’s, RCVs or any Vehicle over 2.5t at any time without the use of a reversing assistant (banksman) - (only permitted exception is Temporary Traffic Management activities when collecting longitudinal runs of cones). 
4. When using a reversing assistant (banksman) at all times (including in depots) they;
a. MUST stand in a safe position, to guide the reversing vehicle without being in its way.
b. MUST be visible to the driver at all times.
c. MUST be wearing full hi-vis PPE
d. MUST use a clear and agreed system of signalling. 
5. If any Driver of a reversing vehicle loses sight of their reversing assistant (banksman) – they must stop immediately.
6. All persons working around moving vehicles, plant and equipment must remain alert to any movements – you must never walk behind a reversing vehicle.
Should your planned activities or site conditions change – stop - review your plan!
“Thumbs Up” – Our Approach to Approaching Plant 
“Thumbs Up” requires anyone wishing to approach the working area or risk zone of plant to make their intentions clear by attracting the machine controllers’ attention and giving them a “Thumbs Up” gesture (in a highways environment this may mean the banksman). This may be Engineers, Supervisors or Managers entering the area for example, but also includes anyone wishing to work on the machine; for example, to fit or remove lifting equipment.
Pedestrians must not approach further until the machine is in a safe condition and this is confirmed by the operator returning a “Thumbs Up” gesture. Where the item of plant being approached includes a cab arrangement or restricted visibility pedestrians must only approach from the cab/visible side.
“Safe condition” requires the Plant Operator to:
Place moving elements of the plant into a neutral safe position where those approaching simply require entry into the area for example excavator arms must be lowered to the ground
Engage the Deadman handle or isolate the machine from movement by e.g. turning it off
Acknowledge that this action is complete by returning a “Thumbs Up” gesture
Only take plant out of the safe condition once parties have discussed and agreed working arrangements and controls are in place.
Or
Place the machine into a suitable position where those approaching wish to work on the plant, for example to fit or remove lifting equipment
Engage the Deadman handle or isolate the machine from movement e.g. by turning it off
Acknowledge that this action is complete by returning a “Thumbs Up” gesture
Only take plant out of the safe condition once pedestrians have left the risk zone of the machine.
In both situations the operation for pedestrians leaving the working area/risk zone should reverse the process, by letting plant operators know their intention by signalling a “Thumbs Up” gesture and the operator returning the signal.
Where more than one item of plant is required to work or pass by each other in close proximity, their operatives must: 
Place their plant in a safe and neutral position and engage with each other to agree the order, sequence, and direction of any movement prior to it taking place
Undertake and confirm the start and finish of actions using agreed hand signalling and the “Thumbs Up” gesture.
[bookmark: _Toc201568991]Storage of Materials
Suppliers should ensure that the way in which materials are stored or supported whilst being worked upon, makes it impossible for the material to topple or turn over. This may require custom and practice in the way operations are traditionally undertaken, the training of those involved and the way in which materials are delivered and the storage or logistics arrangements on sites. This should be discussed with the Amey team at the earliest opportunity to ensure that adequate controls are included in proposals.
Examples of such would include large flat materials, such as boards being laid flat on floors or racks, not being leant against walls or other vertical surfaces unless they are adequately strapped back; materials like steel or concrete sections not being laid on their narrow side unless restrained in ‘toast racks’. 
Other examples include the fitting of additional restraints to movement (demonstrated in images, above) to prevent their unintended movement. Such support must be available for both materials being worked upon as well temporary storage.
[bookmark: here][bookmark: _Toc201568992]De-vegetation
Please refer to section 21, Appendix C.
The supply chain partner shall take all reasonably practicable steps to protect passing motorists form projectiles arising from soft estates works including strimming and both ride-on and remotely operated vegetation cutting plant. Where the manufactures’ safety distances cannot be achieved the supply chain partner shall discuss the safest approach with Amey to enable correct hierarchy of control to be followed in partnership with the client. 
When soft estates work take place alongside the highways network, it shall be in accordance with the Safety Signs Manual Chapter Eight D3.2. GG115. Requirements for works on the hard shoulder and road side verges on high speed dual carriageways   and Safety at Street Works and Road Works A Code of Practice (Red Book)
[bookmark: _Toc201568993]Concrete Works
Working with wet concrete requires careful attention to safety, to prevent accidents and protect yourself from potential health hazards. Suppliers must adhere to the following safety measures:
Wear protective clothing, including long sleeves, long pants, gloves, and waterproof boots
Use a properly fitted N95 respirator or a mask with appropriate filtration when working in areas with poor ventilation or during tasks that generate dust (such as mixing dry concrete)
Use a dust mask to protect against inhaling concrete dust
Wear safety goggles or a face shield to shield your eyes from splashes and dust
Use barrier creams or skin-friendly products and promptly wash off any concrete that comes into contact with your skin. Concrete can be caustic and may cause skin irritation or burns
Ensure good ventilation in enclosed spaces to minimise exposure to airborne dust and fumes
Lift and move concrete carefully to avoid strain and back injuries. Use proper lifting techniques, and if possible, use mechanical aids like wheelbarrows or concrete pumps
Use anti-slip footwear and keep work areas clean to minimise the risk of slips and falls. Wet concrete surfaces can be slippery
Have a first aid kit readily available on-site
Know the location of emergency exits and assembly points
Ensure that all workers are trained in proper concrete handling techniques and are aware of the potential hazards associated with wet concrete
Follow manufacturer guidelines and use proper equipment when mixing concrete
Avoid overloading mixers to prevent spillage and maintain the correct water-to-concrete ratio
Use appropriate formwork to contain and shape the concrete
Be cautious around the edges of forms to prevent collapse or displacement
Follow proper curing procedures to allow the concrete to set and harden correctly. This may include covering the concrete with wet burlap, plastic sheeting, or using curing compounds.
[bookmark: _Toc201568994]Excavations
Suppliers must ensure all excavations are risk assessed prior to any works starting, in conjunction with the following requirements:
Permit to dig/Permit to work at height must be obtained
Battered back excavations must be to minimum of a 45 degree angle
Temporary works bracing/trench box/proprietary trench support systems must be used where appropriate
No excavations can be left open, unless risk assessed in the methodology development
All excavations must have safe access/egress
All open excavations must include visible signage alerting nearby passers.

Hierarchy of Controls to prevent falls in to temporary excavations
To reduce the risk of a person or animal falling into open test pits or trial holes, the following hierarchy should be adopted:
1. Task planning - ensure that adequate fencing and signage has been obtained prior to works commencing
Immediate - Backfill any trial holes or test pits when observations are complete
By end of Shift – Backfill of excavation if observations were required later in the shift
If the observations cannot be completed by the end of the shift, the excavation should be filled using bags (e.g. sand bags) filled with the arisings from the excavation
If the excavation cannot be filled with bags, then a fence should be installed a minimum of 45-degree angle from the bottom of the excavation, e.g. the fence should be positioned a minimum of 1 metre away from the top of a 1 metre deep excavation:
A blue rigid barrier must be installed and fitted with signage (Caution Open Excavation)
If on a slope, the Supplier should use a blue netlon fence instead, fixed to 8 wooden stakes with a blue rope at the top and fitted with signage.
[image: A blue net in the dirt
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[bookmark: _Toc201568995]CHS Driven Piles
Following CHS pile installation, the Supplier must supply and ensure exposed piles are left secured via one of the methods detailed below. This shall be included in all Supplier quotations and included as part of their supply, including where piles are free issued. 
[image: A collage of images of a rusty cylinder

Description automatically generated]Uncovered tubular piles can increase the risk of a member of the workforce or a trespasser falling into the pile and injuring themselves
By covering the pile, it reduces the risk of protected species such as Great Crested Newts (GCN) and slow worms from entering the piles
A reusable cover is preferable and more sustainable, which can be removed prior to fitting the OLE structure, and subsequently reused on other piles
If a proprietary system (orange example above) is unavailable, then use a recycled PolyPly material that is cut to size during the construction activity.
[bookmark: _Toc201568996]Masonry
[image: 20160113_122204]Brickwork and blockwork suppliers shall use safety wall ties unless otherwise specified by the designer. 
Where Bricklayers line pins are used in newly laid brickwork, a second line pin attached by a short line should be used which acts to restrain the pin should it come out of the wall, taking all of the recoil energy out of the line and greatly reducing the potential for injury.
[bookmark: _Toc201568997]General Site Requirements
To support the safe delivery of works in line with our safe systems of work, Suppliers must adhere to the following site requirements:
Where a MEWP is being used, there must be an attendant operative equipped with a dry powder fire extinguisher at ground level, to react in an emergency and execute the rescue plan in line with the Plant Operators Scheme (POS) Plan/RAMs
Oxygen and fuel bottles are to be moved on a proprietary trolley, which will have an appropriate fire extinguisher held on it. All fuel and oxygen bottles are to be fitted with appropriate flashback arrestors. All flexible gas lines are to meet the relevant BS. The use of acetylene is forbidden, unless first obtaining written permission from Amey Group Health Safety and Assurance  through Amey site management. The Supplier will fully comply with the Amey process for management and use of oxy-acetylene on site. Fire extinguishers are to be serviced at not greater than annual intervals and visually checked weekly
Full screening to arc welding is required where controlled access to the welding area is not possible by restricting access
Barriers are required to be placed around pipe threading machines, bench mounted wood and metal working machine areas and band saws
Site hoardings or fences provided by the Supplier around any external works should comply with the Amey corporate image and be provided whenever possible to prevent access by unauthorised persons. This fence is to be at least 2 metres high and be such that it is not easily climbed i.e. close boarded or mesh not exceeding 30mm in size. The design for such fencing must comply with Amey's Temporary Works Procedure and have a design check completed
All temporary protection supplied by the Supplier is to be in accordance with Loss Prevention Standard 1207 i.e. floor protection, window and wall coverings are to be to the appropriate fire protection standard
In areas where there is any risk of a person striking or falling onto reinforcement starter bars or similar, these must be protected with suitable caps or boxing. Where the risk is of a person falling on to the bars the protection must be suitable to withstand the weight/force e.g. reinforced caps or timber boxing
Exposed fixed blade craft knives such as a Stanley knife are not permitted on Amey sites; all tools of that nature must be the self-retracting safety utility knife type
Toolboxes/chests must be safe for use. The uncontrolled closing of lids must be prevented by the use of hydraulic/pneumatic (gas) stays with mechanical lock open capability to prevent injury in the event of a failure.

Logistics 
Specific measures must be in place for delivery drivers to be able to demonstrate at the site that there are all the necessary legal inspection documents (12 months lifting equipment, 6 months for lifting accessories) available and that the driver has the necessary competence certification to operate any on board unloading equipment or devices
All mobile plant and vehicles will be operated in compliance with Amey's Reversing Policy i.e. for all vehicles other than cars or car derived vans all reversing must be controlled by a vehicle marshal, unless it has been specifically risk assessed out and alternative controls put in place
All deliveries will be arranged in compliance with the requirements and restrictions of Amey  Integrated Site Plan.
[bookmark: _Toc360789512][bookmark: _Toc521327167][bookmark: _Toc201568998]Events (Accidents and incidents)
Amey, including their Suppliers will report all accidents, incidents, near misses, environmental, quality incidents and close calls as soon as they are aware of them. In the case of accidents with potential to lost time, wellbeing updates shall be required until the IP is fit for work. 
In addition, all reportable accidents or dangerous occurrences as defined in RIDDOR, must be reported to the appropriate enforcing authority (HSE or ORR) by the Contractor Supplier as determined by its employer status. 
Incidents must be investigated by supply chain and where GDPR allows supply chain partners must also co-operate with Amey to ensure that investigations are carried out in a timely manner and identify all the possible causes and resultant key learnings.  
Where there are specific client requirements and incident  reporting and investigation, the client shall co-operate and collaborate fully to enable Amey and its supply chain to correctly meet Amey’s client requirements. 
[bookmark: _Toc360789513][bookmark: _Toc521327168][bookmark: _Toc201568999]Competence and Training
Amey is committed to achieving a fully certified workforce on all its sites. This includes managers, supervisors, plant operators and site operatives. Amey supports the Construction Skills Certification Scheme (CSCS), including its affiliated schemes, in relation to lorry loaders and Hiabs. Amey requires Suppliers who wish to work with us to commit to providing a workforce which is fully and appropriately carded prior to any order being placed.
Supplier responsibilities 
The Supplier shall ensure that all personnel undertaking duties shall provide evidence of competencies to be utilised in undertaking their duties. The Supplier will provide evidence of the training and competence of each of its employees, appropriate to the activities and tasks being undertaken. Failure to provide evidence of appropriate training will result in access to site being denied. Where this training is in-house Amey reserves the right to attend and monitor this training.
It is the Supplier’s responsibility to ensure that all their employees have received suitable training so that they can carry out their work safely, with due regard for the environment and to the desired quality. It must also agree to release employees to attend Amey site training sessions as and when required. 
Underground services
Suppliers whose activities involve disturbing ground are to ensure that the permit receiver is demonstrably competent (e.g. to NVQ Level 3 Gold Skilled Worker CSCS Card for Building, Energy and Utility Skill Registration Scheme (EUSR) card for CNS and the Appropriate CSCS card for Civils).The following groups of personnel must also have attended the Amey training module for underground services: 
Supervisor controlling works of disturbing ground
Holders of a “Permit to Dig”
Individuals charged with operating a Cable Avoidance Tool (CAT) and Generator.
Plant operation
Amey will only allow plant to be operated by a driver holding an appropriate card covered by the Construction Plant Certification Scheme (CPCS) or affiliated scheme, with the exception of HIAB/lorry loaders where ALLMI competence cards will be accepted.
Supplier commitments 
A director of the Supplier will be required to endorse and return to Amey, and Amey Competence of Suppliers Supervisors form for each supervisor employed directly or for second and subsequent tier Suppliers. Amey reserves the right to withhold consent to the deployment of an individual supervisor if their competence to fulfil their managerial or supervisory role is not adequately demonstrated. All such supervisors must have attended the half day Supervisors Working with Amey (SWWC) training course (valid for three years) and meet the Build UK Supervisor training standard outlined in Appendix A of this document. 
Amey Training Services is accredited to deliver craft training programmes within the Government’s Modern Apprentice Framework. Suppliers are to commit to providing local work experience opportunities where appropriate as part of the apprentice scheme.
[bookmark: _Toc360789514][bookmark: _Toc521327169][bookmark: _Toc201569000]Tools, plant and equipment
Statutory requirements 
All tools, plant and lifting equipment used by Suppliers shall comply with statutory requirements including Amey Mandatory Arrangements for Safety Critical Plant Doc Ref: AMEY HIGHWAYS-FP-SCP-PR-01 under Appendix B. Suppliers must satisfy themselves that the tools, plant or equipment are fit for purpose, that they are maintained and in satisfactory condition and that Test/Examination Certificates, insurance documentation and registers are available on site.  
Competency of operators’ requirements 
All plant and equipment used by the Supplier must only be operated by competent persons with an appropriate CPCS card or approved affiliated equivalent and who have also received familiarisation training for the specific item of plant/equipment being used. Within 3 years of first qualifying and at intervals not exceeding 3 years thereafter, forklift/telehandler operators must attend a one-day refresher training with an approved training provider. All mobile plant operators are required to attend the additional plant operator induction on each Amey site where they are to operate plant. It is a mandatory requirement for all steel erectors and net riggers working on our sites to hold an IPAF PAL+ qualification.
Process requirements 
Specifically for Quick-Hitch attachments, user manuals must be available in the cab of the vehicle and the operators must have received specific training on the Quick-Hitch system being used. This information must be documented and records maintained on site. 
The preferred type of quick hitch mechanism to be used on Amey sites is the fully automatic type that locks onto both bucket pins. Alternative types of quick hitch mechanism will be accepted provided their use has been justified and adequate controls are in place to prevent attachments from becoming unintentionally detached. In the case of semi-automatic quick hitches, these must be fitted with a permanently retained or non-removable safety pin such that when it is disengaged it is clearly visible to both the operator of the machine and those working in the vicinity. Manually operated hitch attachments are also acceptable.
The following requirements apply whatever type of quick hitch mechanism is used: 
There must be a secondary mechanical interlock to prevent the latch from being accidentally released
Quick hitch activation controls must be designed to prevent unintentional activation e.g. by simultaneous activation of two controls/switches or the activation of a control/switch with a safety feature that requires a continuous positive action to override e.g. a locking safety switch
All quick hitch attachments must be compatible with each other.
The plant operator must also sign the Plant Operator Passport form to confirm they have received training on the specific quick hitch assembly fitted to his machine, commits to complying with the inspections and operational requirements in line with the training received and to stop work should anyone encroach into the swing radius of the machine. The Plant Operator Passport applies to all excavators, with or without quick hitch.
Specification of tools, plant and equipment
Any mobile plant which when used has the potential to overturn will be fitted with a roll over protection system (ROPS). If such plant has the potential for persons being carried to be thrown from their seat, then seat restraints will be fitted and their use enforced
All plant and equipment brought on site by Suppliers must be such that the emission of noise shall be reduced to the lowest possible levels
All equipment brought on to site by Suppliers where there is a risk from vibration, dust, or noise to those using it, must be accompanied by a suitable and sufficient risk assessment. The assessment must cover as a minimum, control measures to mitigate the risk, health surveillance for employees and what information, instruction and training has been provided
Articulated tipping road vehicles are not to be brought onto site without written agreement from the respective Account Director. Articulated dump trucks are permitted subject to agreement with Amey regarding a safe system of work. 
All relevant plant should be supplied with wheel locking nuts
Plant is to have visibility aids such as mirrors, CCTV etc to ensure all blind spots are eliminated. In the case of excavator’s dual mirror upper/lower positions will be needed to ensure visibility when the dipper arm is in the raised or lowered position. This will be mandatory for all plant arriving on site 
All plant refuelling must be undertaken in accordance with the sites refuelling operation requirements. 

Mini Excavator restrictions
It is expressly forbidden to use an 1.5t excavator in either an operated or non-operated provision without prior written approval from Amey Senior Management, only excavators which are 3t and upwards are accepted to be used on any Amey contract or site.”
This change to minimum standards will extend to work and equipment used by our Supply Chain. Where, in the opinion of the Account Lead for Operational Needs or an Identified and Assessed Safety Hazard requires the Ad Hoc hire of a 1.5T Digger/ Excavator, a business case must be raised to our  Business Director detailing;
· Why a 1.5t unit is the only viable option
· What other options are available and why these are not suitable for use
· What period will the Ad Hoc Hire be required for
· What additional local control measures and assurance will be in place for the period of hire/ use

Use of fibrous blades for cutting steel columns
All fibrous discs are PROHIBITED for all street lighting column cutting (Horizontal and Vertical) 

Cutting Columns – Approved methods
When cutting Metal (e.g.; Steel, Cast Iron, Aluminium, etc) columns use of a reciprocating saw is  the preferred method
Where a Recip saw is deemed as not suitable for the task, the alternative methods can be adopted subject to the appropriate training and equipment being available;
· Hand Held Band Saw
· Pipe cutter 
· Cut off saw with the appropriate, approved diamond tip steel blade
For concrete columns a Cut off saw with the appropriate, approved diamond tip steel blade should be used.

[bookmark: _Toc360789515][bookmark: _Toc521327177][bookmark: _Toc201569001]Lighting and Temporary Electrics
All services installed underground, whether temporary or part of the permanent works must be identified with suitable marker tape above the service along the entire length. Marking must be added during initial backfill operations.
Only competent and authorised persons are to adapt or move the temporary electrical installation and general area safety lighting. Suppliers are responsible for providing and maintaining their own task lighting to a sufficient level that the operation can be carried out safely and to the required standard of workmanship. Suppliers are required to ensure:
Halogen lights are not used, unless properly mounted on a rigid structure away from people and potentially flammable materials
All temporary electrical cabling is routed to avoid creating a trip hazard and where practicable the cables will be suspended at high level
Portable or semi-portable electric tools and temporary lighting are not in excess of 110v, without specific permission of site management. Dual voltage generators are not permitted on site
All electrical tools, leads and equipment have an auditable visual inspection tagging system showing the date of test and when the next test is due. The arrangements for Portable Appliance Testing (PAT) and other regular inspection must be risk assessed and included within the activity method statement.
[bookmark: _Toc360789516][bookmark: _Toc521327178][bookmark: _Toc201569002]Personal protective equipment
[bookmark: _Toc201569003]PPE requirements 
As a minimum, the following items will be supplied to and worn to control the risks associated with the general working environment:
Hard hats (with chinstraps when working at height or around deep excavations).
All general issue Safety helmets/hard hats shall comply with EN 397:2012 and any attachments used shall be compatible. 
Bump caps complying with standard EN 812:2012 may be worn for specific tasks (see Table 1 Exemptions for use).
Hand protection
Hand protection to Standard: EN ISO21420:2020 - General Requirements for Protective Gloves must be worn as a minimum.
All other hand protection must be in accordance with risk assessment and appropriate standard for type of glove required
Hand Protection to EN 388:2016. Cut resistance tested to ISO 13997:2023 Grades A to F in addition to the level of protection suitable to the task being undertaken
The Supplier must note the task specific gloves and grade ratings associated. From January 2024 gloves will be categorised by a real-life grading criterion, A to F, which replaces the cut rating criteria 1 to 5 previously used. A range of grade appropriate task specific gloves for the highways sector are detailed in the ARCO (Highways Preferred Supplier) or Bryson (Rail Preferred Supplier) & SAP PPE catalogue, available on-line at AmeyWorld. For reference to the new grading criterion see below:
· LEVEL A – Reduced padding with greater dexterity, ideal for general warehouse duties with low-risk environments where scuffs, scrapes and light scratches are a constant threat
· LEVEL B - Slightly more protection, but not suited to handling sharp objects and edges. Ideal for factory and warehouse work, where exposure to use of small handheld blades is a possibility
· LEVEL C - Suitable for a wider range of uses, including areas where contact with blades and sharp edges is common. Ideal for task specific activities with trade workers and in industrial settings like railway, building and construction sites
· LEVEL D/E - Offer a greater amount of flexibility and control for manual handling in building and construction settings. ideal for heavy-duty construction, and industrial settings like railway, building and construction sites
· LEVEL F – Offer the highest level of protection available and indicates that a garment is safe and suitable for handling seriously sharp objects like knife edges, blades, sheet metal and glass. This maximum rating is reserved for applications where personal injury is a constant threat due to the constant handling of sharp and jagged objects.

Eye protection
Eye protection to BS EN 166 standard must be worn at all times  and should be , suitable to the task being undertaken. Examples of eye protection include spectacles, goggles, visors, and face shields. 
For specialist roles/tasks where requirements necessitate more enhanced eye protection, the protection provided shall comply with the task/Industry related standard(s)
Employees who wear prescription spectacles will be provided with over spectacle eye protection in line with Amey PPE procedures
Anti-scratch prescription safety spectacles must have CE or UKCA compliant frames. Photochromic (e.g., Reactolite) lenses may be worn
Tinted lenses should not be worn for the duration of a task if there is a requirement to distinguish colours accurately. 
Photochromatic lenses should be worn with caution; whilst they darken rapidly in bright conditions, they take much longer to clear in dark conditions
Hearing protection
Any work where hearing protection is required and there might be moving machinery, vehicles and plant in the vicinity, hear-through should be mandatory and is a reasonably practicable measure in most circumstances.
Footwear
Footwear requirements include steel toe cap boots with mid-sole protection and ankle support (not rigger boots) to EN ISO 20345:2011 standard. The steel toe cap shall always be covered to prevent the conductivity of electricity. 
Exceptions requiring risk assessment
Tasks that require close inspection/work may require the removal of eye protection, this is only permissible if the task has been risk assessed, recorded in a Task Risk Control document signed off by the responsible manager, PIC advised and recorded in the point of work risk assessment POWRA.
Exemptions specified in the project contract supported by a risk assessment may apply to one or more items of PPE but not to high visibility clothing. The requirements identified in this document are minimum requirements only. Where the ‘Construction (Design and Management) Regulations’ apply to a project then the Principal Contractor may as part of their site rules set additional PPE requirements.

HI Vis clothing :
Hi-Viz orange upper and lower body clothing to class 3 (class 3 garment is required to cover the torso and have long sleeves for forearm protection, with reflective bands or/and full-length trouser legs with reflective bands) EN 471 with upper body sponsor branding
If any works or access to site is required in hours of darkness or where natural lighting is poor, a head torch with a minimum lighting power of 550 lumen (such as the Amey Standard approved Nightsearcher model HT550 or Nightstick head torches) will be supplied and worn in conjunction with a Hard Hat
This is, however, a minimum standard lighting requirement and should not be the sole source of illumination when undertaking a specific task. A suitable and sufficient risk assessment must always be undertaken to ensure the correct mitigation measures are specified and put in place with regards to working in poor lighting conditions.



[bookmark: _Toc201569004]CE UKCA Marking
All PPE shall bear a ‘CE’ or ‘UKCA’ mark and comply with the requirements of the Personal Protective Equipment at Work Regulations 2022. This signifies that the PPE satisfies certain basic safety and health requirements and have been tested and certified by an independent body.
	Item
	Reason

	Rigger Boots
	Lack of ankle support to prevent twisting on uneven ground.

	Rigger Gloves
	Lack of protection due to poor cut and puncture resistance. 

	Shorts or ¾ trousers and short-sleeve tops
	Do not mitigate risks from slips, trips and falls, lineside vegetation, sunburn, sparks, chemicals, vermin, and insect bites.

	Head worn hoodies and non-approved by manufacturer safety helmet headwear
	This includes personally purchased garments often worn under PPE as they limit the wearers peripheral vision and ability to hear verbal communications and warning alerts. Non-approved under safety helmet headwear may reduce the effectiveness of the safety helmet therefore invalidate manufacturer certification of acceptance.

	Hoods on coats/jackets
	Must be removed on the infrastructure as they limit the wearers peripheral vision and ability to hear verbal communications and warning alerts.


Table 1: Prohibited PPE
	Person, Group, or activity 
	Exception

	Employees of the Sikh religion
	The wearing of a safety helmet or hard hat, providing that a Turban is worn.

	Employees
	The wearing of a close-fitting lightweight Hijab or head scarf under a safety helmet or hard hat, but it should not: a, restrict the wearers peripheral vision, b, restrict the ability to hear verbal communications or warning alerts, c, be able to become entangled in machinery, plant and equipment or passing trains.

	Machine/plant Operators
	Are not required to wear a Safety helmet when driving or operating plant and equipment from within an enclosed cab.

	Telecoms, signals, or electrification & plant employees
	Performing close work within switchgear, panels or enclosures. Are not required to wear a Safety helmet whilst undertaking close work but shall wear an Arc Flash helmet when working with HV equipment.

	Whilst carrying out a work activity/task that requires specific PPE such as chemical overalls that are currently unable to achieve the High visibility requirements in ISO 20471:2013.
	High visibility clothing.
High visibility upper/lower body clothing.

	Any person working in water, mud or snow
	Normal safety footwear, provided wellington boots with protective toecap and mid-sole protection are worn.

	Welders or others undertaking hot work
	Normal safety footwear, if the alternative boot is to the Standard specification of a Welder/Foundry boot that provides hot metal resistance, ankle support, protective toecaps and mid-sole protection are worn.


[bookmark: _Toc360789517][bookmark: _Toc521327179]Table 2: Exemptions for use
[bookmark: _Toc201569005]Scaffolding and edge protection expectations
Amey maintains robust policies and guidance including scaffolding, edge protection, high rise construction etc. Suppliers are to familiarise themselves with these documents, as they impact the work activities of the Supplier.
Where the Supplier engages the services of a scaffolding contractor, the following Amey conditions apply:
Only one nominated Scaffolding Contractor will be used on a particular Project. The contractor will operate to the Amey Group Standard for scaffolding
Only one nominated Edge Protection Contractor will be used on a particular Project. The Contractor will operate to the Amey Edge Protection Requirements standard.
A proper design brief is to be agreed between parties, so requirements are clearly understood.
A design is produced which meets the design brief and the practical issues are clarified.
The design is checked and approved to suit procedures of both parties.
The design information is passed on to the erection crew together with key issues clarified where reference must be made back to the design.
The erection crew signs off that the work had been completed to the design.
A nominated competent person inspects the completed work and hands over a signed and dated copy, which makes specific reference to any variations from design and limitations imposed.
Where applicable, reference should be made to preferred hook-on points for fall arrest equipment.
Note should be made of any specific requirement in striking the scaffold/edge protection and any limitation on intermediate loading points.
[bookmark: _Toc360789518][bookmark: _Toc521327180][bookmark: _Toc201569006]Lifting operations including use of Flexible Intermediate Bulk Containers (FIBCs) 
All lifting operations must be notified to the Amey lifting coordinator, including those carried out as part of piling works. Hired lifting equipment should only be sourced from approved, accredited suppliers. Suppliers must only use cranes supplied by Amey approved suppliers. Supplier owned cranes cannot be used unless the contractor is an approved crane/Hiab supplier, i.e. the Contractor has previously been audited by Amey Managed Plant.
Where deliveries/collections are to off-loaded/load using a vehicle mounted crane, a suitable lift plan must be provided by the special contractor, and subject to the requirements set out below. Amey will provide a suitable area for loading/offloading activities.
Roles, responsibilities and competency requirements 
Lifting Operation plans must be drawn up by a competent person (Appointed Person) and include details of individual items to be lifted and any special lifting arrangements required by the Supplier. This information must be supplied to and reviewed by the Amey lifting coordinator prior to the event to ensure that a safe system of work has been agreed as part of the overall lifting plan.
FIBCs
FIBCs, (sometimes called bulk bags or One Trip Bags) are commonly used in the construction industry for the transportation of bulk granular materials such as sand or aggregates. They must only be utilised for the single trip as intended and never used to transport steel reinforcement links, construction waste or other materials with sharp edges such as rebar and scaffold tube off cuts that can cut the fabric. The Amey guidance on the use of FIBCs must be complied with at all times. The use of “Easy lift bags” negates the need for access on to the delivery vehicle to attach lifting attachments.
[bookmark: _Toc360789519][bookmark: _Toc521327181][bookmark: _Toc201569007]Welfare and First Aid
Where the Supplier provides welfare facilities, they must meet the Amey standard and be maintained to this high standard. Welfare facility requirements must be agreed with Amey prior to work commencing.
Suppliers are to provide sufficient first aid facilities and the appropriate number of qualified first aiders to comply with the requirements of the Approved Code of Practice and Guidance for The Health and Safety (First Aid) Regulations, having duly assessed their workforce and work activities. Amey is to be kept informed of the current provisions in place.
[bookmark: _Toc360789520][bookmark: _Toc521327182][bookmark: _Toc201569008]Health
The Supplier will be required to demonstrate compliance with Amey's Occupational Health Strategy. Where they employ safety critical workers as defined by Amey, the Supplier will be required to demonstrate that they are fit for work before they commence work on site.
The Supplier will be required to demonstrate that they have in place suitable procedures to ensure the health of their workforce. As part of those procedures, they will need to show that appropriate health surveillance measures are in place to identify any harmful effects at the earliest possible opportunity. These measures should include, but not be restricted to the following:
Noise
Manual Handling
Musculoskeletal disorders
Hand arm vibration syndrome (HAVS)
Full body vibration
COSHH
Respiratory disease prevention
Display Screen Equipment Assessments.

[bookmark: _Toc390836887][bookmark: _Toc521327183][bookmark: _Toc201569009]Fatigue 
[bookmark: _Toc390836888][bookmark: _Toc521327184]Please refer to section 22, Appendix D.
[bookmark: _Toc201569010]Activities requiring authorisation.
The Supplier will notify Amey and include within its method statements, all permit and authorisation requirements and responsibility for provision and maintenance associated with the works and will comply fully with the requirements.
Amey will appoint a “Permit Coordinator” who will be a senior member of the Project Team. The following list gives examples of authorisations frequently required:
Hot Works Permit
Permit to Disturb Ground
Confined Space, Permit to Enter
Permit to access high level works.
Permit-to-Pump.
Permit to Isolate (electrically/mechanically live area)
Temporary Works, see section 18 below.
Authorisation to work from ladders/step ladders.
In order to obtain authorisation to work from ladders/step ladders, the Supplier must demonstrate that other forms of access have been considered and that ladders/step ladders are the most suitable type of equipment in the particular circumstances, when used under the control measures set out in the authorisation.
The example list is not exhaustive and there may be other “Specific” permits or authorisations that are required as a result of risk assessments.
[bookmark: _Toc201569011]Temporary Works
The Supplier shall advise all temporary work requirements to Amey's Temporary Works Coordinator, for entry onto the Amey Temporary Works Register.
Examples of temporary works: 
Excavations
Propping and shoring
Tower crane and hoist installations
Foundation underpinning
Fencing, hoardings and signs
Scaffolding
Formwork
False work
[bookmark: _Toc360789521][bookmark: _Toc521327185]Temporary Glazing retention – temporary stitching of curtain wall glazing.
[bookmark: _Toc201569012]Appendix A – Build UK Supervisor requirements.
Supervisors must have the ability to demonstrate that they have satisfied the following two key criteria:
That they have sufficient knowledge of health and safety, gained at a construction specific course of at least two days duration. The course content must include the following as a minimum requirement:
The role of the supervisor 
Health and safety law and enforcement 
Safety systems of work 
Hazard identification
Risk assessment
Method statement
Principles of prevention
Special considerations
Health and safety management
Safety policies
Measuring performance
Permit systems 
Occupational health
Noise
Vibration
Asbestos
Drugs and alcohol
Dermatitis
Asthma
Health monitoring 
Fire prevention, control and other emergencies.
Anatomy of fire
Types of fire
Fire prevention (fire plan)
Raising the alarm and escape
Regulatory Reform (Fire Order) 2005
Fire fighting
Other emergencies 
Hazardous substances
Five principles
Hierarchy of COSHH assessment 
Control of substances hazardous to health (COSHH)
COSHH symbols
Protecting the work
Harmful substances 
Risk assessment and method statements. 
Construction (Design Management) Regulations (CDM)
Regulations – part 1 to 5
Notification
Duty holders
Competence
Duties relating to health and safety on construction sites.
Welfare 
Working at Height
Exploring Working at heights best practice
Working at heights regulations 
Personal Protective equipment (PPE)
Definition of PPE, maintenance, compatibility, suitability
Information, instruction and training
Importance of provision of a demonstrable method of recognising supervisors on site
Manual Handling o Definition of manual handling
Manual handling operations regulations
Manual handling assessment
Information and training 
Accidents and First aid.
Definition of accidents
First aid
Data protection
Courses must incorporate a form of testing and training providers must issue a certificate stating whether or not the delegate has passed the examination. 
That they have sufficient skills to be an effective supervisor of their workers. They will need to demonstrate having attended training which includes an understanding of behavioural issues, leadership and effective intervention skills. This training must include delivering effective presentations (e.g. Tool Box Talks), role-play, have a form of testing, and successful candidates must be issued with a certificate to demonstrate a suitable standard has been achieved.










[bookmark: _Toc201569013][bookmark: _Toc521327186]Appendix B – Safety Critical Plant Requirements



GENERAL

GENERAL
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[bookmark: _Toc201569014]Appendix C – Works Planning & Delivery of Vegetation Clearance 
For use on works undertaken on or around the Rail network.





[bookmark: _Toc201569015][bookmark: _Hlk171958005]Appendix D – Working Hours – Policy and Arrangements




[bookmark: _Toc201569016]24. Appendix E – Amey ESG Strategy 
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Mandatory Arrangements for Safety Critical 
Plant 


1.0 Summary  


These Arrangements are in place to ensure that all vehicles, plant and equipment that are deemed to 
be Safety Critical Plant (SCP) by Amey are: fit for purpose, legally compliant and there is a suitable 
level of assurance that they have been maintained and examined correctly by engineers who have 
been deemed competent by a recognised accredited organisation such as IPAF, ALLMI, Safed, LEEA, 
TMATA, LANTRA and CSCS, RPA. This includes Rail Industry Standard for Technical Requirements for 
On-Track Plant and Their Associated Equipment and Trolleys - RIS-1530-PLT.  


 


2.0 Scope 


These Arrangements apply to all Amey Companies, Business Units, Sectors and Internal Functions and 
Consortiums, Partnerships and Joint Ventures in which Amey has a prevailing operating influence. 


SCP may be procured for utilisation on Amey work locations in the following ways: 


• Hired In / Purchased by Amey, to be used by Amey personnel (including temporary workers) 
as defined within Amey Group Procurement Policies (see section 6.0 below). 


• Used by Works Suppliers for the purposes of delivering a defined Scope / Works Package 
(as defined within Amey Group Procurement Policies - see Section 7.0). 


• Provided by a Third Party (e.g. Customer, Customer Mandated Frameworks, Works 
Suppliers) for use by Amey personnel (including temporary workers); this is restricted as 
defined within Amey Group Procurement Policies /see Section 8.0 


• Used by a Supplier making deliveries or collections see Section 9.0 


• Please refer to Section 10.0 for guidelines relating to Lifting Accessories (e.g. Slings, Chains, 
Shackles) purchased by Amey accounts. 


Deliberate failure to comply with the defined Mandatory Arrangements will be subject to review and 
may be regarded as gross misconduct. 


 


3.0 Definitions 


Safety Critical Plant (SCP) - Amey defines SCP as: 


• All equipment which can lift or suspend people or objects more than 1 metre above a 
surface or lift or suspend an object beneath which people are to work (e.g. vehicle lift). 


• All On-Track Machines, On-Track Plant, trailers or hand trolleys used on Network Rail 
Managed Infrastructure. 


• Any operated, self-propelled equipment being used within Network Rail Managed 
Infrastructure or similar infrastructure.  


The full definition of vehicle, plant and equipment types that constitute SCP is contained in Schedule 1 
of this document. 


Amey Personnel 


All Amey employees including temporary workers 
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Account Manager/Director 


The senior line manager responsible for the execution of an account or contract at a particular 
location or geographic area. 


Accrediting body 


A recognised accreditation body which oversees best practice for particular types of equipment which 
deem examiners competent for the task after an assessment.     


LOLER 


Lifting Operations and Lifting Equipment Regulations 1998. 


Competent Engineer 


An engineer deemed competent by a recognised accredited body with appropriate practical and 
theoretical knowledge and experience of the lifting equipment to be thoroughly examined so as to 
enable them to detect defects or weaknesses and to assess their importance in relation to the safety 
and continued use of the lifting equipment.  


The engineer must be deemed competent by a recognised accredited organisation such as ALLMI, 
Safed, LEEA, TMATA, LANTRA and CSCS, RPA The engineer carrying out the LOLER examination must 
not engage in any activities that may conflict with their independence of judgement and integrity in 
relation to their inspection activities. In particular, they must not become directly involved in the 
maintenance or installation of the equipment.  


LOLER Thorough Examination  


A formal examination required under the provisions of regulation 9 (1), carried out in specific 


circumstances and periodically depending on the equipment and the type of load. Such examination is 
needed at several points during the life of lifting equipment:  


• On initial use or following installation 


• Periodically during its life to ensure it remains fit for use: 


➢ In the case of lifting equipment for lifting persons or an accessory for lifting (inc. tail 
lifts), at least every 6 months; 


➢ In the case of other lifting equipment, at least every 12 months (i.e. Lorry Loaders, 
cranes etc.) 


• Following certain exceptional circumstances, e.g. for major repairs or if it is damaged. 


 


4.0 Roles & Responsibilities 


Account Manager/Director - To ensure that SCP that is ordered, supplied into, or utilised on Amey 
work locations complies with both the Amey Mandatory Arrangements and legal requirements. 


Amey Fleet & Plant Auditor - To maintain a schedule of approved suppliers in respect of the hire of 
equipment for use by Amey persons and to provide the lead on associated audit activity as required.  


HSEQ Compliance & Competence Manager - To maintain a schedule of approved suppliers (rail).  


Professional Head of Mechanical Engineering & Head of Rail Operations - To provide the 
lead on associated audit activity and compliance checks as required. 
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5.0 Compliance Requirements  


Any hired or purchased operated / non-operated SCP that is to be either directly controlled or 


operated by Amey personnel or provided by Customer / Third Party for use by Amey Personnel and 
SCP utilised by a Works Supplier must have a valid record of Thorough Examination which has been 
undertaken by an accredited competent engineer who has the required underpinning knowledge and 
experience of the equipment examined. 


For all SCP for use by Amey personnel the following shall apply: 


• For MEWPs used by Amey personnel, it is an Amey requirement that the accredited 
Competent Engineer carrying out the LOLER examination is from an independent third party 
not from the supplying organisation. 


• The inspection body and its staff must not engage in any activities that may conflict with 
their independence of judgement and integrity in relation to their inspection activities. In 
particular, they must not become directly involved in the maintenance or installation of the 
equipment 


➢ Repairs to fix ‘Minor’ defects found during a Thorough Examination may be 
undertaken by the LOLER examiner after the examination to maintain equipment in a 
serviceable and safe condition. 


➢ If the LOLER examiner undertakes any repairs to fix ‘Other’ defects found during a 
Thorough Examination, then these must be verified by a similarly independent 
accredited Competent Engineer before equipment is released for service. 


Servicing and Planned Maintenance must not be carried out by the Competent Engineer undertaking 
the Thorough Examination (the only exclusion to this requirement is mechanically simple and ‘fail to 
safety’ tail-lifts). 


The hire of any SCP must be through an Approved Supplier and ordered as detailed in Section 6.0 
below.  


All SCP in the rail environment must comply with AMEY-RAIL-OPS-PLANT-PO-07 On Track Plant 
Operations Manual.  


 


6.0 SCP hired in, to be used by Amey personnel    


This section applies to both operated and non-operated SCP that is directly hired in by Amey (usually 
on a time measured basis; hourly, daily, weekly) and is to be used by Amey personnel and/or is under 
the direct control of Amey.  


It is expressly forbidden to place a contract, sub-contract, order for the hire, provision of, or operation 
of SCP solely for the purposes of circumventing the requirement of utilising the Approved Providers as 
detailed below in 6.1. 


For the avoidance of doubt crane hire provided on a contract lift basis is classified as a Works Package 
and Section 7 is applicable.  


For crane hire on a non-contract lift basis the provisions of Section 6 apply, and the Amey contract 
management team shall be responsible for ensuring all appropriate risk assessments, lift plans and 
method statements are completed, these must be verified by the Competent Person (Lifting 
Operations).  
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6.1 Approved Providers 
 


Safety Critical 


Plant 
Road Vehicle mounted 


Specialist Equipment (i) 


Category A 


General Plant, Small Plant 


and Civil’s Plant (i) 


 


Category B 


Rail Plant (i) 


 


 


Category C 


Includes but is 


not limited to: 


 


 


 


Hired with or 
without an 


Operator 


Lorry/van mounted MEWPs 


Tail lifts that can lift over 1 


metre and all tail lifts that 
are used whilst the vehicle 


is in motion. 


Lorry/van mounted knuckle 
boom and pillar cranes 


including attachments such 


as grabs 


Vehicle recovery equipment 


inc. winches and sliding 


beds 


Refuse/Recycling vehicles 


c/w bin lifting devices 


All excavators and loading 
shovels including ‘tractors’ 


(whether equipped for lifting 


or not) 


Forklifts and tele-handlers 


Self-propelled access booms 


and scissor lifts  


Cranes (non- contract lift 


basis) 


Kerb and slab lifters 


Winches for lifting/elevating 


loads 


Lifting accessories (slings, 
beams, bales, chains, shackles 


etc.) that are hired. 


Hand Trolleys 


Trackside Plant (HSS via 


Torrent trackside) 


On Track Plant 


Other regulated equipment: 


Rail trailers 


Rail mounted cranes 


On Track Machines 


Operated self-propelled 


equipment within NRMI.  


Obtained through 
(Approved 


Provider) 


Fleet & Plant  


Phone 03433 519031 


option 5, option 2 or 
emailing: 


shorttermhire@amey.co.uk 


HSS Ordering System 


Phone: 0845 366 1140 


Email:  amey@hss.com 


 


 


Amey POS Organisation 


Email: 


railplantorders@ameygroup


.onmicrosoft.com 


Documentation 


checked by 


Supply Chain Partners – 
Novuna Vehicle Solutions 


with random spot checks by 


Fleet & Plant Auditors 


HSS (Amey dedicated hire 


desk) Manchester 


Amey POS Organisation 


Schedule of 


approved 


suppliers held by 


Fleet & Plant Auditor, 


(Amey F&P) 


HSS Manchester Hire Desk 


Manager  


HSEQ Compliance and 


Competence Manager 


Audit of approved 


suppliers 


Audit activity as required 


managed by F&P Auditor. 


 


A systems audit directed by 
HSS and approved by Amey 


F&P. 


Audit activity as required 
managed by Amey POS 


Organisation 


Subcontracting, 


subletting or 


cross hiring 


permitted? 


No by supplier 


Yes, internally for Amey 


‘owned’ equipment, this 
must be arranged formally 


through the Fleet & Plant 


Hire Desk 


Yes, but only to plant suppliers 


on the HSS approved list. 


HSS suppliers must not cross 


hire or sublet 


Yes, but only to Plant 


suppliers on the Amey Rail 


approved list 


 



mailto:shorttermhire@amey.co.uk

mailto:amey@hss.com

mailto:railplantorders@ameygroup.onmicrosoft.com

mailto:railplantorders@ameygroup.onmicrosoft.com
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6.2 Ordering Process 
 


 


 


 


 


 


 


Arrangements for Ordering Safety Critical Plant


Start


Is the
plant Safety Critical? Refer 


to Sch. 1


AMEY-FP-SCP-PR-01  
is not applicable


AMEY-FP-SCP-PR-01 
is applicable and 


must be adhered to


SCP is to be 
controlled or 


operated by Amey 
personnel


SCP is to be used by 
contractors or 


suppliers 
Refer to Sect. 7.0


Use of 3rd Party SCP
Refer to Sect. 8.0


Contact Fleet &  
Plant – SCP P4 Form 
AMEY-FP-SCP-FO-01


Amey POS 
Organisation process 


must be followed


Is this Cat. B SCP?


Use the HSS 
Shopping Cart


No


Yes


Is this SCP Category A?


Is this SCP
Category C (Rail) ?


No


No


Yes


Yes


Yes


SCP Supplier delivery 
and collection


Refer to Sect. 9.0


Lift accessories
Refer to Sect. 10.0


Operated Vehicle or 
Plant?


Plant


Vehicle
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7.0 SCP for use by Works Suppliers within a defined Scope, 
Works Package 


This section applies to SCP used by Works Suppliers (including Subcontractors) who have been 
engaged to carry out a Works Package(s) or a defined measured scope of works. Works Suppliers 
must not be engaged to supply and or operate SCP on a time-based payment.  


Amey accounts must not hire in on behalf of, or sub-let SCP, to Works Suppliers, or any 
other party. 


For the avoidance of doubt, crane contract lifts are defined as a Works Package and are therefore 


included under this section.  


7.1 Supply Arrangements 


All Suppliers must be evaluated and engaged in accordance with the Amey Group Procurement 
Policies.    


Prior to work commencing on site the on-site team is responsible for checking documentation and that 
the Works Suppliers controls are appropriate and effective. Form AMEY-FP-SCP-CL-01 or the 
equivalent rail document ‘Machine Controller/Crane Controller Check List' (AMEY-RAIL-OPS-PLANT-FO-
05) must be completed and retained as a record of this.   


In circumstances where it is not reasonably practicable to segregate and effectively 
control activities whereby a Work Supplier is likely to be operating SCP in the direct 
vicinity/operational zone of Amey Personnel, the equipment being utilised must conform 
to Form AMEY-FP-SCP-CL-02. This form is to be completed by the on-site team prior to 
works commencing and retained as a record. 


The Account Manager/Director must ensure that suitable monitoring arrangements are in place in 
order to substantiate compliance with the above requirement. 


7.2 Compliance Requirements 


• Any SCP utilised by a Works Supplier must have a valid record of Thorough Examination. 


• In accordance with LOLER guidance servicing and planned maintenance should not normally 
be carried out by the accredited Competent Engineer undertaking the Thorough 
Examination. 


 


8.0 Use of Third Party Provided SCP  


This section defines the restriction on use by Amey Personnel of SCP provided by a Third Party. 


8.1 Supply Arrangements 


Amey accounts shall comply with the standard set out below: 


8.1.1 SCP provided by a Customer for use by Amey Personnel 


Where SCP is provided by a Customer and is to be controlled, ridden-in or operated by Amey 


Personnel, the Amey account management team are responsible for ensuring that the SCP has a valid 
record of Thorough Examination (undertaken by an accredited Competent Engineer in line with the 
Compliance Requirements detailed within section 5.0 above) and evidence of appropriate maintenance 
and checks.   


If the Customer is unable to comply Amey Personnel must not use the equipment.  
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Prior to work commencing on site the on-site team is responsible for checking documentation and 
evidence that Customers controls are appropriate and effective. Form AMEY-FP-SCP-CL-02 must be 
completed and retained as a record of this.   


The Account Manager/Director must ensure that suitable monitoring arrangements are in place in 
order to substantiate compliance with the above requirement. 


8.1.2 SCP supplied via Customer Mandated Framework Agreements 


Where SCP is provided under a Customer Mandated Framework and is to be controlled, ridden-in or 
operated by Amey Personnel, the Amey contract management team are responsible for: 


• Engaging with the client to explain Amey requirements 


• Arranging within a suitable timeframe (suggested minimum 6 weeks) for Fleet and Plant to 
undertake an audit of the framework supplier using audit protocol AMEY-FP-Audit-FO-01 & 
AMEY-FP-Audit-FO-02. 


If the Customer’s nominated Supplier(s) is unable to pass the audit/comply with Amey requirements, 
Amey Personnel must not use the equipment. 


Additionally, prior to work commencing on site the site team is responsible for checking that the SCP 
has a valid record of Thorough Examination (undertaken by an independent Competent Engineer in 
line with the Compliance requirements detailed within section 5.0 above) and evidence of appropriate 
maintenance and checks. Form AMEY-FP-SCP-CL-02 must be completed and retained as a record of 
this. 


The Account Manager/Director must ensure that suitable monitoring arrangements are in place in 
order to substantiate compliance with the above requirement.  


8.2 Use of Works Supplier SCP (MEWPs) by Amey Personnel – Restricted use 


Whilst it is expressly forbidden to place a contract or sub-contract order for the hire, provision or 
operation of SCP for the sole purpose of circumventing the requirements and obligations of this policy; 
there are limited circumstances when it is deemed acceptable for Amey Personnel to undertake 
inspection and investigation work (only) from SCP provided and operated by a Works Supplier.  


These circumstances are limited to and described below: 


Amey Personnel may ride in (not operate) MEWPs supplied and operated by Works Suppliers sourced 
in accordance with section 7.0 of these Arrangements, only if the following constraints/controls are 
adhered to: 


• The requirement is of a short duration and limited to inspection of works carried out and/or 
investigations only which are directly related to the Works Suppliers package/ scope of work. 


• The Account Manager/Director responsible for the site are specifically made aware of the 
intention to utilise a Works Supplier supplied MEWP by Amey Personnel and formally give 
their authorisation. Advice should be sought from the Operational Safety Advisor. 


• Prior to use the on-site team has verified, checked documentation and evidence that the 
Works Suppliers controls are appropriate, effective and form AMEY-FP-SCP-CL-01 or 
equivalent rail document ‘Machine Controller/Crane Controller Check List' has been 
completed and a record retained and approved by Account Manager/Director.  


• All personnel are made aware (and a record retained) that they should not ride in 
any MEWP until they are satisfied that all checks listed above have been 
completed.   
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8.3 Customer/Works Supplier SCP installed for the purposes of access in and out of 
deep excavations/shafts or up and down structures by Amey Personnel 


Where SCP is installed by a Customer and/or Works Supplier to be ridden-in by Amey Personnel on a 
regular basis for the purposes of site access/egress, the Amey contract management team are 
responsible for checking that following installation, the SCP has been Thoroughly Examined by an 
independent 3rd party Competent Engineer, and that pre-use and interim checks are undertaken.  


Prior to work commencing on site the on-site team is responsible for checking documentation and 
evidence that Customers controls are appropriate and effective. Form AMEY-FP-SCP-CL-02 must be 
completed and retained as a record of this.   


The Account Manager/Director must ensure that suitable monitoring arrangements are in 
place in order to substantiate compliance with the above requirement. 


 


9.0 Suppliers making deliveries or collections using SCP 


This section applies to Amey suppliers making deliveries and collections to and from site; 


9.1 Approved Suppliers 


Suppliers must be evaluated, approved and engaged in accordance with the Amey Group Procurement 
Polices.    


The Amey evaluation process must: 


➢ Record if the supplier intends to sub-let haulage which utilises SCP  


➢ Confirm the suppliers’ methodology for evaluation of these hauliers is satisfactory.  


The contract management teams shall be responsible for ensuring the activity is undertaken in 
accordance with an acceptable safe system of work and that suitable monitoring arrangements are in 
place to ensure compliance. 


Prior to work commencing on site the on-site team is responsible for checking 
documentation; Form AMEY-FP-SCP-CL-01 must be completed and retained as a record of 
this.  


9.2 Ordering Process 


Shall be in accordance with the Amey Group Procurement Policies. 


 


10.0 Lifting Accessories (e.g. Slings, Chains, Shackles) 
purchased by Amey contracts  


If an Amey contract purchases lifting accessories (slings, chains, shackles etc.) for use in operations, 
they must be purchased new from an Amey approved supplier and must be supplied with a valid 
Declaration of Conformity.  


The on-going management of such items shall be strictly in accordance with manufacturer’s 
recommendations and a record kept. Where appropriate, advice should be sought from the 
Operational Safety Advisor.  


10.1 Approved Suppliers 


Should the contract wish to procure loose lifting equipment this must be sourced through approved 


suppliers, please refer to the Nominated Category Manager, Procurement Lead.  


Regarding the provision of Personal Protective Equipment (PPE), its selection procurement and use 
must be in accordance with Group requirements.  
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10.2 Ordering Process 


In accordance with the Amey Group Procurement Policies. 


 


11.0 Associated Documents 


Amey Delivery Framework  


AMEY-HS-LIFTINGOPERATIONS-CRC-01 Lifting Operations CRC 


AMEY-HS-PUWER-CRC-01  PUWER CRC 


AMEY-FP-SCP-CL-01    SCP Checklist – Works Supplier and Contracted Services  


AMEY-FP-SCP-CL-02    SCP Checklist – Third Party Customer Provided 


AMEY-FP-SCP-FO-01    Safety Critical and Over 3.5t Process 4 Hire & Exchange Form  


AMEY-FP-Audit-FO-02    Supplier HSE Audit Report 


AMEY-FP-Audit-FO-01   Supplier Quality Audit Report 


AMEY-FP-SCPSupplier-RE-01  Amey SCP Approved Suppliers List 


AMEY-FP-SCPCompliance-PR-01   Compliance Controls Procedure for SCP 


AMEY-RAIL-OPS-PLANT-PO-07  On Track Plant Operations Manual 


AMEY-RAIL-OPS-PLANT-FO-05  Machine Controller/Crane Controller Checklist 
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12.0 Document Hierarchy 


 


 


 


 


 


 


 


 


13.0 Revision History 
 


Revision Date Amendment Content Owner Authorised By 


1.0 10/08/2018 Full review, new template & 


referencing 


Andy Booker Tom Lawless 


1.1 16/10/2018 Amended HS document 


references 
Andy Booker Tom Lawless 


1.2 0/11/2019 Full review & changed 


Document Hierarchy  


Andy Booker Tom Lawless 


1.3 18/08/2020 Changes to Rail Roles & 


Responsibilities & minor 


amends to Ordering 


Arrangements  


Andy Booker Tom Lawless 


2.0 05/10/2022 Full review completed Andy Booker Richard Guy 
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Schedule 1 


Definitions of Safety Critical Plant (SCP) 


Safety Critical Plant used by Amey Safety Critical Plant used by 


Works Suppliers (Section 5.0) 


Road Vehicle 


Mounted 
Specialist 


Equipment  


Category A 


General Plant, 


Small Plant and 


Civil Plant  


 


Category B 


Rail Plant  


 


 
 


Category C 


Plant Supplied by 


a Customer as a 
condition of the 


contract  


Plant used   


under a 
formal sub-


contract or 
supply 


arrangement 


when Amey is 
appointed as 


Principal 


Contractor 


Plant used by a 


Supplier/ Works 
Supplier whilst 


delivering or 


collecting  


Supplied on either an operated or non-operated basis 


Lorry/van 
mounted    
MEWPs 


Tail lifts that can 
lift over 1 metre 
and all tail lifts 
that are used 
whilst the vehicle 
is in motion. 


Lorry/van 
mounted knuckle 
boom and pillar 
cranes including 
attachments such 
as grabs 


Vehicle recovery 
equipment Inc. 
winches and 
sliding beds 


Refuse/Recycling 
vehicles c/w bin 
lifting devices 


 


All excavators 
and loading 
shovels 
including 
‘tractors’ 
(whether 
equipped for 
lifting or not) 


Fork lifts and 
tele-handlers 


Self-propelled 
access booms 
and scissor lifts  


Cranes (non-
contract lift 
only) 


Kerb and slab 
lifters 


Lifting 
accessories 
(slings, beams, 
bales, chains, 
shackles etc.)  


Winches for 
lifting/elevating 
loads 


Hand Trolleys 


On Track Plant 


Other regulated 
equipment: 


Rail trailers 


Rail mounted 
cranes 


On Track 
Machines 


Operated self-
propelled 
equipment 
within NRMI for 
which the 
operator 
requires PTS or 
similar for other 
infrastructures 


Plant listed in 
columns 1 – 3 of 
this table 


 


Plant listed in 
columns 1 – 3 
of this table 


 


Tail lifts that can 
lift over 1 metre  


Lorry/van mounted 
cranes including 
attachments  


Vehicle recovery 
equipment Inc. 
winches and 
sliding beds 


Fork lifts and tele-
handlers 


Lifting accessories 
(slings, beams, 
bales, chains, 
shackles etc.) 
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1. Introduction 
Vegetation adjacent to the rail infrastructure is maintained at a safe distance from the running line to ensure the 
railway's smooth operation. Proactive maintenance minimizes the necessity for urgent and reactive tasks. Proper 
management of this vegetation not only facilitates the inspection and maintenance of other railway assets but also 
ensures that certain assets, like drainage systems, function safely. All actions taken in managing the vegetation 
adhere to legislative and environmental guidelines. 


Safety is paramount in vegetation works, especially when conducted near OLE worksites on the railway. This briefing 
sheet aims to provide supervisors with a guide to ensure work is carried out safely and efficiently, adhering to 
recognised safety standards. 


1.1. Zero Code 


At Amey, we prioritise ensuring everyone returns home safe and well every day. Safety is intrinsically embedded 
within the ways we work and forms a core part of our values.   


Our Zero Code policy outlines the behaviours we expect from our teams and supply chain partners. This simple code 
highlights the key actions taken to protect people from harm. It focuses on encouraging and developing the correct, 
safe behaviours in the workplace. 


There are four key principles of our Zero Code which are followed to ensure our working conditions are always safe 
and to prevent any unacceptable standards or situations. 


• Ready to work 


• Kitted out 


• Stick to the plan 


• Stay alert 
Crucially, the code encourages employees to 
‘Shout Out’ if they have any safety concerns. 


2. Planning  
Planning is a vital part of the process of helping everyone to stay safe.  


2.1. Pre work Inspections 


A Pre-Planning site walk should have been conducted with an Ecologist and an Arborist present to assess where 
vegetation is within the immediate action zone. This zone describes immediate risks posed by the presence of 
vegetation that is:  


a) within close proximity of overhead line equipment (OLE) and within its encroachment zones.  


b) encroaching toward or affecting sighting of signals, level crossings or operational signs.  


c) obstructing refuges and positions of safety.  


d) blocking authorised walking routes and cess paths, or presenting a risk for anyone using them; and  


e) close to the running line and in danger of coming into contact with rail vehicles. 
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* This diagram is for illustration purposes only and please make sure that any tree work aligns with British Standard 
3998 that offers guidance on the management and care of trees. 


This includes but is not limited to: 


1. Pruning and Crown Reduction 


2. Removals 


3. Root Management 


4. Protection of Trees During Development 


5. Tree Health and Maintenance 


6. Assessment of Tree Conditions 


7. Safety Precautions 


A healthy tree is less likely to pose threats to its surroundings. By following the standard's recommendations on tree 
health and maintenance, vegetation managers can ensure that trees remain as assets rather than liabilities. 


2.2. Arborist  


The Arborist is responsible for identifying the necessary tasks, assessing the risks associated with these tasks, and 
determining safe working methods to execute the job. This assessment should include, but is not limited to: 


Evaluating tree characteristics: This encompasses species, structure, condition, and any indications of decay, 
damage, or disease that might pose a threat to the running line or neighbouring properties. 


Reviewing site-specific risks: The Arborist should consider factors like the terrain (e.g., is it a steep slope?), as well as 
the ease of access and egress. 


Based on these evaluations, the requirements for the job can be determined, such as the need for IRATA (rope 
access) or tree climbers, and additional lighting ect. All this information is then consolidated into a Site-Specific Risk 
Assessment. This document will detail all the identified risks, the planned mitigation strategies, and specify the tools 
and equipment required. It will be a crucial component of the Safe System of Work Pack, ensuring that teams have 
the necessary resources on the day of the job to operate safely. 
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2.3. Documentation Process 


Having the correct paperwork in place before you start the work is essential to things going well on the shift.  


 


 


2.4. Section 61s 


If your work is likely to be carried out at night and have a significant noise impact on neighbouring premises, it is 
recommended that you apply to the respective district Council for a prior consent under the CoPA Section 61 
process. This should be done as far in advance as is possible as there is a 28-day consultation period with the 
Local Authorities.  


There are active consents in place for de vegetation works throughout some of the Council districts which can be 
updated to include any new works, though some authorities just receive Racecards for the works.  


Please contact your local Consent Coordinator if you require advice regarding an application. 


2.5. Ecologist 


The Ecologist should review existing diagrams of the area to check for any Invasive Non-Native Species (INNS) 
previously identified. Any newly discovered species should be added. Additionally, the Ecologist should identify 
potential bird nests or protected species in the work area. It's crucial to ensure that the appropriate permits are 
secured before commencing any work. 


• Has a PEA/ ecological walkover been undertaken of the area in question? 


• Were the further surveys recommended for this location in relation to protected species, if so have they been 
undertaken? 


• Have protected species been identified on site which may be impacted by the works? 


• Are European protected species licences, non-licensed method statements and/or ecological supervision 
required for the works to take place? 


• Are any required mitigation measures in place (e.g. licence conditions, avoiding specific timings)? 


• Have invasive non-native species been identified in the works area and if so is there a method statement in 
place for the works? 


• Does the proposed methodology for works on site align with any ecological recommendations provided? 


• Has an ecologist been instructed to supervise the works as required? (as much notice as possible required)? 
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2.6. Mitigation of RISK Working from Height Assessment  


Where possible, always try to minimise risk! 


 


If climbing is involved in the plan make sure these key 3 things are identified: 


1. Type of climbing system being used 


2. Planned method of aerial recuse and equipment needed 


3. Nominated aerial / MEWP rescuers (first & reserve)  


2.7. Emergency Procedures Readiness  


Make sure that all members are aware of the following:


• Access Route for Emergency Services  • Emergency Services Meeting Point 


• What3words location  • Who liaises with Emergency Services 


• Signallers contact number   


• Nominated First Aider  


• ECO number 


• Nearest hospital location  


• Emergency Rescue Kit location  


3. Briefing & Competence Assessment 
Regularly remind staff to stay vigilant, ask questions if unsure, and never assume information. 


3.1. Importance of Proper Briefings 


Clear communication reduces risks. Always ensure that everyone is informed about the day's tasks. This not only sets 
the tone for the day but ensures that everyone is aware of their roles, potential hazards, safety protocols, and 
emergency procedures. 


Mechanisa�on


Felling from ground
level


Felling with
MEWP access


Aerial tree
work


Night
aerial tree


work


Aerial tree work at night is
par�cularly dangerous and
should only be carried out in
excep�onal circumstances.


It is important to assess
the tree carefully before
felling, and to take
precau�ons to avoid being
struck by the falling tree or
branches.


Assistance aids,
such as winches
and ropes, can
be used to help
fell trees safely.


Make sure that a
Risk Assessment is
in place for any
Working at Height.
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3.2. Briefing 


Ensure that a risk assessment has been carried out and the significant findings recorded. Make sure all workers 
involved in any operation on the worksite are made aware of and comply with the controls identified. 


Agree a safe method of operation for the work to be done to ensure that a safe working distance (at least 5 m) can 
be maintained between workers, and between workers and machinery (outside the risk zone of the machines being 
used). It is recommended to stay move 15 meters or further when using brush cutter or strimmer’s as the risks of 
debris being projected is high.  


Ensure that a designated and responsible person knows the daily work programme and agree with them a suitable 
emergency procedure.  


3.3. Checking Competencies/equipment  


When maintaining vegetation on the railway, various tools and equipment like chainsaws, chippers, and brush cutters 
are utilized. It's essential to ensure that individuals operating these tools possess the appropriate certifications for safe 
use. 


Lifting equipment must be thoroughly inspected at suitable intervals by a competent person so make sure you check 
the records of equipment being used.  


3.4. Trees 


Tree Size: The approach for handling a large tree differs significantly from that of 
a small or medium-sized one. Ensure that personnel are qualified for the specific 
sizes they handle. 


Wind Fell: These trees also require separate competencies that need to be 
checked before any work begins. 


Disease & Pests: Trees affected by Ash dieback should never be climbed after 
stage two due to weakened structures, posing falling risks. 


Blackthorn Handling: Given its challenging nature, blackthorn requires workers 
to have enhanced protective PPE, such as reinforced gloves and full sleeve 
coverings to prevent injury. 


3.5. Ensuring the correct PPE is for Chainsaw users 


When selecting Chainsaw PPE you may notice that some products are labelled Class 1, Class 2 and Class 3 
alongside the Safety Standard rating. This labelling defines the chainsaw speed at which that particular item of PPE 
was tested and therefore the speed at which it can effectively stop the chain.  


• Class 1 products are tested with a chainsaw speed of 20m/s.  


• Class 2 products at 24m/s and  


• Class 3 at 28m/s. 


EQUIPMENT BS OR EN 
STANDARD 


USING A 
CHAINSAW 
ON THE 
GROUND 


USING A 
CHAINSAW 
OFF THE 
GROUND 


COMMENTS 


Safety helmet 
BS EN 397  
BS EN 14052 
BS EN 12492 


 
 
 


 
 
 
 


 


Helmets to BS EN 397 or BS EN 14052 are only 
recommended for ground work. For tree climbing 
operations AFAG recommends a mountaineering 
style helmet complying with BS EN 12492 


Hearing 
protection 


BS EN 352-1 
BS EN 352-2 
BS EN 352-3 


 
 
 


 
 
 


 


380mm -760mm


> 760m m
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Eye protection 
mesh visor BS EN 1731 


  


Consider the need for eye and face protection from 
flying debris created by the chainsaw and other 
hazards such as branches. Also consider hazards 
caused by reduced quality vision when wearing the 
protection. 


Safety glasses 
or goggles BS EN 166 


  


Consider the need for eye protection from flying 
debris created by the chainsaw and other hazards 
such as branches. Glasses may not stay on the 
head as well as goggles for working at height. 


Gloves BS EN 381-7 
  


Suitable gloves for the task and subject to the 
operator's risk assessment. Consider the need for 
protection from cuts from the chainsaw, thorny 
material and cold/wet conditions. Where chainsaw 
protection is required, this should be to BS EN 381-7 


Leg and groin 
protection BS EN 381-5 


  


AFAG recommends Type C leg protection for aerial 
work, because of the high all-round chainsaw cut 
protection.  


Chainsaw 
boots BS EN ISO 17249 


  


Protective boots with good grip and protective 
guarding at front vamp and instep. 


Gaiters BS EN 381-9     


For occasional users working on even ground where 
there is little risk of tripping or snagging on 
undergrowth or brash, worn in combination with steel 
toe-capped safety boots. 


High visibility 
clothing        


*https://www.hse.gov.uk/treework/safety-topics/chainppe.htm 


3.6. Close Call Reporting  


Should a potential danger be spotted, it is not only the responsibility of the discoverer to raise an alert but also to 
report it using the Close Call app. This tool ensures that safety concerns are logged, tracked, and addressed promptly. 


3.7. Team Assessment  


• Suitable SWP and TBS accepted and briefed? 


• Is everyone fit and able to work given the tasks they are planned to do (both physical and mental health)? 


• Is everyone trained, competent and experience for the task expected of them? 


• Are there enough people to carry out the work safely? 


• Have you checked if other teams work impact yours or vice versa? 


ECOLOGY 


• Has an ecologist been arranged to supervise any required works (as identified in planning)? 


• Are all required consents in place e.g., species licensing? 


• Have all contractors had a relevant toolbox talk for any ecological constraints in the area ahead of works? 


• Have you identified a safe fuelling point? 


• Are all Chemicals being used on site approved? 


• Bird nesting and ecology checks completed and understood by all?  


4. Starting work  
It's important to check the work area and your equipment for hazards before you start any work. 


4.1. Pre checks  


All operators must have had appropriate training in how to operate the machine and how to carry out the tasks.  



https://www.hse.gov.uk/treework/safety-topics/chainppe.htm
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Do not work in adverse weather conditions such as heavy rain, snow or high winds. 


Each person using a chainsaw should carry a personal first-aid kit (Personal Bleed Control Kit) including a large 
wound dressing. Additionally, they should have completed a +F 1st aid course that is specific to chainsaw usage.  


4.2. Equipment Checks & Fuelling 


Before starting, ensure all machinery and tools are inspected for wear, damage, or malfunction. If any faults are found, 
make sure the item is IMMEDIATELY quarantined and not used by others.  


Refuelling equipment must be done with utmost care, petrol vapour is invisible and can travel considerable distances 
from spillage or fuelling sites. Always ensure it's carried out 5m away from any ignition source. The area should be 
well-ventilated and spill kits should be on hand. 


Use fuel containers specifically designed for chainsaw use that incorporate a non-spill spout. The containers must be 
clearly labelled and have caps which fit securely. Always make sure you store the fuel safely out of direct sunlight and 
away from any other ignition sources on plant nappies. 


The stop switch works and is clearly marked. 


All Health and Safety symbols are present and clearly visible.  


4.3. Starting and Handling Chainsaws 


Working with chainsaws is a potentially dangerous occupation, not just because of the machinery being used, but also 
because it may involve working at height, with falling objects, the risk of dust and loose chippings and the high levels 
of noise when operating machinery. 


From Cold:  
 • Put the saw on the ground. 


• Set the controls as recommended by the manufacturer. 


• Place one foot on the rear handle plate and the left hand on the front handle. 


• Pull the starter cord firmly in on smooth motion.  


From Hot: 
• As from cold but without using the choke or the half throttle stop controls;  


or 
• Thigh or knee start: 


o Grip the rear handle firmly between the knees. 


o Grip the front handle with the left hand. 


o Pull the starter cord firmly. 


Check that the chain brake works correctly. Apply the chain brake when walking on site, or if the saw is not being used 
for short intervals (more than 15 seconds). Apply the chain brake with the back of the left wrist. Switch the saw off if it 
is not in use for longer periods. 


Shut the chainsaw off before carrying it. Carry it by the front handle with the bar to the rear - not on your shoulders. 


Always make sure you place the chain guard on the bar whilst moving. 


4.4. Working Safely  


Check that there are no people or animals in the work area. 
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Always ensure you have a clear work area where you have a stable 
footing and do not have to reach or work off balance. 


Make your way carefully on uneven or sloping ground. 


If you are felling trees: 


Make sure other people are at least two tree lengths away. 


Always have an escape route planned and cleared to the side and 
rear. 


Check for hazards in the area - such as electricity or 
telecommunication cables.  


Always check for any material such as branches or tops which may dislodge and fall into the work area as the tree 
falls. 


Prior to any rope or harness access the tree must be assessed by the climber. 


4.5. Tree Shear & Grapple Saw  


The use of grapple saws or tree shears is a lifting operation, as defined by the Lifting Operations and Lifting 
Equipment Regulations (LOLER) as it involves the lowering of a load. Reg 8(1) of LOLER requires that every lifting 
operation involving lifting equipment is properly planned by a competent person (who is appropriately supervised) and 
carried out in a safe manner. 


Please READ Original Equipment Manufacturer of your Grapple Saw/Tree Shear in their operation manual. 


A site-specific risk assessment may be needed on site-by-site basis, to ensure that there necessary that there 
additional controls are put in place. 


 


Further guidance may be found in HSE’s pages on lifting equipment in forestry and FISA guide 608 
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5. Demobilising site works 
Demobilisation should be regarded as a phase in the project lifecycle, just as crucial as planning, execution, 
or evaluation. Just as you wouldn't start a project without a plan, you shouldn't end one without a structured 
demobilisation. 


5.1. Minimise Risks 


Clear Pathways: One of the primary safety threats after vegetation management on railways is the potential 
for obstructed pathways. By ensuring that all equipment, waste, and debris are appropriately cleared away, 
you ensure safe passage for railway workers, inspections teams, and any emergency personnel. 


Reduced Equipment Hazards: Left-behind equipment, especially if it's powered, can pose significant threats. 
Misplaced tools or machinery can become tripping hazards or cause unintentional activations, leading to 
injury. 


Chemical and Material Safety: If any chemicals or specific materials were used during the vegetation 
management (like herbicides or pesticides), they need to be properly stored or disposed of post-use. 
Improper handling or leaving them exposed can lead to spills, environmental hazards, and potential health 
risks for anyone coming into contact with them. 


5.2. Trespassing Deterrence 


Non-enticement: Any equipment or structures left behind can become an unintentional attraction for curious 
individuals or potential trespassers. This is especially risky on railways where trespassing can lead to severe 
consequences. By demobilising properly, there's less to draw potential intruders into hazardous areas. 


Barrier Maintenance: Demobilising also involves ensuring that any temporary barriers or access points 
created for the vegetation management tasks are restored to their original state. This ensures that the railway 
remains secure and inaccessible to unauthorized individuals. 


Clear Visibility: Leftover materials or unremoved vegetation can obscure sightlines. For train operators and 
track inspectors, clear visibility is paramount. Proper demobilisation ensures that nothing unintentionally 
remains that might obscure vision, thereby preventing potential incidents. 


5.3. Public Relations and Stakeholder Satisfaction 


Effective demobilisation goes beyond operational efficiency and safety; it has profound implications for 
public relations and stakeholder relationships. Ensuring that a site is impeccably demobilised reflects a 
company's commitment to professionalism, responsibility, and respect for the communities it operates 
within. This commitment not only enhances the public image but also solidifies trust among stakeholders. 


Stakeholder Trust: A well-demobilised site sends a strong message to stakeholders, both internal and 
external. It signifies meticulous attention to detail, dedication to safety, and respect for public spaces. Such 
attributes are highly valued by partners, regulatory bodies, and clients. By consistently delivering on these 
expectations, a company is more likely to secure repeat business and gain recommendations. 


Community Relations: An impeccable demobilisation process also plays a significant role in community 
relations. Leaving a site cleaner than it was found, with all potential hazards removed, shows consideration 
for the well-being and needs of local residents. In the context of railway vegetation management, this can 
reduce potential complaints and foster goodwill among the communities living adjacent to the railway lines. 


Public Image and Brand Reputation: In the age of instant communication and social media, even a minor 
oversight during demobilisation can quickly become public knowledge, potentially harming a company's 
reputation. Conversely, a strong commitment to leaving sites in impeccable condition can enhance brand 
reputation, positioning the company as a leader in responsible and professional operations. 


Winning Future Business: The cumulative effect of positive stakeholder relations, community goodwill, and 
an enhanced public image translates to a competitive edge. When stakeholders, including local communities, 
trust a company to not only execute a project efficiently but also conclude it with the same rigor, they become 
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advocates. Their satisfaction and positive testimonials can lead to referrals, recommendations, and a higher 
likelihood of winning future contracts. 


In essence, the act of demobilising transcends the operational realm. It becomes a strategic tool in public 
relations and business development, emphasizing that in every detail, the company is dedicated to 
excellence, safety, and community welfare. 


Demobilising isn't just a 'wrap-up' task but an essential aspect of the entire operation. 
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6. Additional reading 
https://ukfisa.com/Safety/Safety-Guides 


https://www.hse.gov.uk/treework/safety-topics/climbing-operations.htm 


https://www.hse.gov.uk/treework/safety-topics/aerial-work.htm 


https://www.hse.gov.uk/treework/safety-topics/ppe.htm 


https://www.hse.gov.uk/pubns/indg317.pdf 


https://www.worksafe.govt.nz/topic-and-industry/machinery/saws-and-shears/chainsaws/ 


https://www.networkrail.co.uk/wp-content/uploads/2018/09/FOI2018-00545-Vegetation-Tree-Felling.pdf 


https://www.networkrail.co.uk/running-the-railway/looking-after-the-railway/vegetation-management/ 


https://www.networkrail.co.uk/wp-content/uploads/2019/06/Vegetation-Management-explained.pdf 


https://assets.publishing.service.gov.uk/media/600eaa69e90e071440e63da1/valuing-nature_a-railway-for-
people-and-wildlife-the-network-rail-vegetation-management-review-document.pdf 
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Working Hours – Policy and Arrangements

[bookmark: _Toc138757570]Introduction

Amey has a duty of care to ensure that its employees do not become fatigued by working excessive hours, thereby putting safety at risk. There are also legal obligations to restrict working hours, such as the Working Time Regulations and the specific rules for driving hours of commercial vehicles. In some instances, such as railway work, the Client may also place restrictions on working hours.

This document details Amey’s policy and provides guidance for people managers to be able to plan work schedules and activities in a manner that complies with the requirements of working hours, rest periods, leave periods and exemptions.



Policy

The Working Time Regulations restrict the number of working hours that an employer can demand from employees. The limit is set at an average of 48 hours per week in a 17-week period. Employees may choose to opt out of this restriction in a formal agreement.

It is Amey policy that new employees are automatically opted out of the 48 hour-week Working Time Regulation and will be given the choice to opt back in, and to join the agreements that are in place across Amey. Employees have the right to rescind this opt-in at any time.

For employees that have opted out of the average 48-hour week limit, Amey’s target is to not exceed an average of 55 hours. Individual Business Units may set lower limits where the work is particularly tiring and hazardous.



Definitions & Regulations

Definitions

Night: Usually Amey uses the standard definition of night work as being between 11pm and 6am. (This may be varied by local agreement but must be at least 7 hours long, include the period from midnight to 5am, and the agreement must be formally documented).

Night hour: Any hour worked during the agreed period of night.

Night worker: Any worker who normally works at least 3 hours at night for more than 33% of worked shifts.

Reference Period: The following standard reference periods shall be used when calculating average weekly hours:

· Reference Period 1 – Weeks 1 to 17

· Reference Period 2 – Weeks 18 to 34

· Reference Period 3 – Week 35 to end of year.

People Manager: The person responsible for the day-to-day management of the Amey employees based at a particular work location.

Rest Period: The time between booking off one shift and commencing the next, excluding travel to/from work.

Railway Safety-Critical Work: See relevant addendums to this policy 

Worker: all persons directly employed by Amey or under Amey control (e.g. persons obtained through employment agencies or Bureaux (labour, technical, managerial, clerical or other, consultants and freelancers)

Young worker: a worker who is above the minimum school leaving age but under 18.





Summary of the Working Time Regulations (WTR):

48 hour working week opt out: All new or existing individual employees can opt in or out of the Working Time Regulations 48-hour limit. They may withdraw or confirm their agreement to this by giving the Company 3 months’ prior written notice, with a copy held in the personnel file. The people manager must ensure that each individual’s position is known, i.e. if they are working to the limits in the Working Time Regulations or have a valid opt- out or exemption, and keep a record of all employees’ working hours in order to comply with the statutory requirements. 



Note: Managers must not take any action against or discriminate against an employee who does not agree to an exemption or withdraws from an original agreement.

· Maximum average 48-hour week: Workers cannot be forced to work for more than 48 hours a week on average. This is normally calculated over a 17-week reference period, but this may be extended up to 52 weeks by collective or workforce agreement. The working time limits do not apply if workers can decide how long they work.

· Maximum average of 8 hours for night workers: normally calculated over a 17-week reference period, the limits may be varied by agreement.

· Maximum cap of 8 hours for night workers: applicable where work involves special hazards or heavy physical or mental strain, as identified by collective or workforce agreement or risk assessment.

· Health assessments for night workers: gives workers the right to free health assessments before being assigned to night work and at regular intervals thereafter.

· Time off: A worker is entitled to a rest period of not less than 11 uninterrupted hours between each working day (in any 24-hour period). Workers are entitled to a further rest period of 24 uninterrupted hours in a 7-day period (or 48 hours in a 14-day period).

Where an on-call worker's hours lead to a reduction in the minimum daily rest period of 11 consecutive hours, they must be afforded an equivalent period of compensatory rest.

· Rest breaks: If a worker is required to work for more than six hours at a stretch, they are entitled to a rest break of 20 minutes. The rules may be varied by collective or workforce agreement.

· Paid annual leave: every employee, whether part-time or full-time, covered by these regulations is entitled to four weeks paid annual leave.

· Records: it is required to keep employee working time records for a minimum of two years.

The rules may be varied by collective or workforce agreement with employees receiving ‘compensatory rest’. The principle of ‘compensatory rest’ is that employees are entitled to 90 hours rest a week on average.



Rules for Special Circumstances

The night work regulations and rights to rest and breaks can be waived, by agreement, in special

circumstances, including where the worker’s activities are affected by:

· An occurrence due to unusual or unforeseen circumstances, beyond the control of the employer, or

· Exceptional events, the circumstances of which could not have been avoided despite the exercise of all duty of care by the employer, or

· An accident or the imminent risk of an accident



Note: • Compensatory rest breaks as referred to above will apply in such circumstances.:

· Planned winter salting activities are not considered an unusual or unforeseen circumstance

· Compensatory rest breaks shall be given in such circumstances



Rules for Young Workers

· Working hours: maximum of 8 hours a day, 40 hours a week. These cannot be averaged and there is no opt-out. Longer hours may be worked where this is necessary to either maintain continuity of service or production, or respond to a surge in demand, provided that there is no adult available to perform the task, and the training needs of the young worker are not adversely affected.

· Night work: may not ordinarily work at night between 10pm and 6am (or between 11pm and 7am if the contract of employment provides for work after 10pm).

· Time off: entitled to 12 uninterrupted hours of rest in each 24-hour period in which they work. The rest may be interrupted if periods of work are split up over the day or do not last long. The entitlement to daily rest can be reduced or excluded in exceptional circumstances only, subject to them receiving compensatory rest within 3 weeks.

· Rest: Young workers are entitled to 48 hours uninterrupted rest in each 7-day period. This cannot be averaged over a two-week period, and should normally be two consecutive days. If the nature of the job makes it unavoidable, a young worker’s weekly time off can be reduced to 36 hours, subject to them receiving compensatory rest.

· Breaks: If a young worker is required to work for more than four and a half hours at a stretch, they are entitled to a rest break of 30 minutes. This entitlement to breaks can be reduced or excluded in exceptional circumstances only, subject to them receiving compensatory rest.








Working Hours Flowchart
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Working Hours

General

The people manager must roster employees in accordance with their agreed limits on working hours.

The people manager must know for each employee whether hours are to be averaged over the standard Amey 17-week reference periods or if individuals are covered under a documented pre- existing collective agreement with a longer reference period. The hours must be monitored and adjusted as necessary to ensure that the average in the reference period will not exceed the limit.

Managing executives or other persons with decision-making powers are excluded from the limits. If there is any doubt as to whether exemption applies, people managers should contact HR Manager Advice for guidance.

People managers shall monitor the working hours of all employees under their control to ensure each

individual‘s limits are not exceeded. Managers must take action to reduce average working hours of any employee whose weekly hours are excessive.

Night work

When employees regularly work during the defined night hours, the people manager shall ensure that each employee’s average working hours do not exceed 8 hours in any 24-hour period averaged over a 17-week reference period. This applies to all employees, including those with an opt-out. The people manager shall offer night workers the opportunity to have a health assessment before the first period of night work and every 2 years thereafter. This takes the form of a health questionnaire which will be assessed by Amey’s occupational health provider, Medigold. The clinical reviewer will advise the people manager of any concerns and, if necessary, help to arrange a formal medical assessment. Please refer to document referenced HS-OccHealth-FO-04.

Note: If the employee is provided with 2-yearly occupational health medicals e.g. highways workers, there is no need for additional night worker assessments.

People managers should refer to their HSEQ representative to check if a valid health assessment has been undertaken for an employee they are considering for regular night work.

Special Hazards

Where a night worker’s activities involve special hazards or heavy physical or mental strain there is an absolute limit on the employee’s working time each day of 8 hours. This is not an average.

Work will involve a special hazard if it is identified:

•	as such by agreement between Amey and workers in a collective or workforce agreement; or

•	it has been identified by Amey as posing a significant risk through a risk assessment.

People managers must determine if any work being conducted by their employees is deemed a special hazard and ensure employees undertaking such work are not rostered for more than 8 hours if the shift to be worked contains more than three “night” hours.

Records

People managers will record hours worked by employees, including those who are paid on a monthly basis. Records must show start and finish times of each shift and be clearly annotated to show shifts that are classed as night work.

Records of hours worked will be kept for a minimum of 2 years.

The people manager shall also nominate a responsible person within the team to monitor all recorded hours on a regular basis to ensure compliance with this procedure.

Calculations

The following calculations shall be performed for each employee at the end of each reference period. Where an employee joins or leaves Amey during a reference period then the number of weeks actually employed will be used rather than the number of weeks in the reference period. Where employees transfer from one people manager to another during a reference period the receiving manager must obtain the history of hours worked to ensure excessive hours are not worked in the reference period.

Average hours per week worked in a reference period shall equal:

Sum of hours worked in reference period + 7 hours for each day booked as sick or leave Number of weeks in reference period

(Whilst not strictly in accordance with the WTR this calculation is more practical)

Average hours worked per day by night workers in a reference period shall equal: Sum of hours worked in reference period

6 x Number of weeks in reference period

Reporting of Exceedances

The people manager will report the following exceedances (together with any justification for such breach) to Business Unit Account Manager/Director:

•	the Amey target of an average of 55 hours

•	breaches of the average 48 hour working week for those who have not opted-out

•	breaches of the average 8 hours/day for night workers

•	breaches of the absolute shift length of 8 hours if special hazards are involved at night

Time Off / Rest Periods

People managers will make arrangements within the working hours of any site, depot or roster to ensure that employees are working in accordance with the Working Time Regulations.

Collective or Workforce Agreements

Amey will follow the standard definitions for night work and use standard fixed reference periods except where existing arrangements are protected under TUPE Regulations or by the express permission of the HR Director.



Associated Documents

· HS-OccHealth-FO-04 - Health Assessment Questionnaire for Shift Workers

· AMEY-FP-Compliance-PR-07 - Drivers Hours and Records

· AMEY-RAIL-OPS-FATIGUE-PR-01 – Management of Fatigue

· TI Addendum to this policy 

· Con Addendum to this policy 
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Our ESG Strategy 
2023







Delivering sustainable 
infrastructure 
solutions that enhance 
life and protect our 
shared future.


Our ESG framework outlines the​ three 
key goals we are taking forward as our 
contribution to sustainable development.​


In focusing on these, we will create long-term 
sustainable value for all our stakeholders, 
whilst protecting the planet.​


The goals and the steps we’re taking aim to 
both influence our sectors and policy makers, 
as well as drive action within our own business.


We align to the UN Global Compact 
Value Driver Model to measure and 
assess the value of the ESG strategy.​


Each theme and our priority 
actions drives value through:​


Opportunity for growth​


Increasing productivity​


Reducing risk​


KPIs and targets 
Our KPIs and targets to track progress 
will be published in due course.​


Amey policies 
Our key policies supporting the 
delivery of our ESG strategy 
are published online here​:


Policies



https://www.amey.co.uk/about-us/governance/the-amey-code-and-policies/





ENVIRONMENT


Accelerate 
the change to 
a resilient and 
low carbon 
future​


​Decarbonisation and 
energy efficiency​


Nature positive​


Infrastructure resilience​


Net Zero organisation​


SOCIAL


Enhance the 
wellbeing of 
people and 
communities 
we impact​


​Investing in our people​


Creating opportunities​


Sustainable supply chain​


Involved communities​


​


GOVERNANCE


Achieve 
sustainable and 
responsible 
growth 


Governance​


Transparency and 
partnership​


Ethics and compliance​


Risk management​


​


Amey’s core contribution to the 
UN Sustainable Development 
Goals are SDG 9 and SDG 11.


Given the range of our activities we 
also contribute to other goals​.


The three key 
goals we are taking 
forward, contributing 
to sustainable 
development.







ACCELERATE THE 
CHANGE TO A RESILIENT 
AND LOW CARBON FUTURE 


Decarbonisation 
and energy efficiency​ 
Reduce and optimise 
the use of energy and 
natural resources across 
infrastructure management​


Nature positive​ 
Protect biodiversity and 
enable nature recovery so 
that it can thrive across 
the places we work​


Infrastructure resilience​
Upgrade infrastructure so it 
can both absorb environmental 
shocks, and deliver on 
the energy transition ​


Net Zero organisation​ 
Getting our own house in order 
- achieving Net Zero by 2040​


​


ENHANCE THE WELLBEING 
OF PEOPLE AND 
COMMUNITIES WE IMPACT 


Investing in our people​ 
Provide a safe and progressive 
workplace where people 
can be their best​


Creating opportunities​
Create new employment​
and skills opportunities​


Sustainable supply chain​
Engage and integrate suppliers 
and champion local business​


Involved communities​
Engage the people who are 
impacted by the work we do


ACHIEVE 
SUSTAINABLE AND 
RESPONSIBLE​ GROWTH 


Governance​ 
Our framework creates 
long-term stakeholder value​


Transparency and partnership​
Disclose performance, 
set targets to improve​


Ethics and compliance​ 
Meet legal requirements, 
alongside our 
self-defined polices​


Risk management​ 
Assess, manage and 
mitigate risk ​


The details.


In focusing on these, 
we will create long-term 
sustainable value for all 
our stakeholders, whilst 
protecting the planet.







These are our 
priority actions 
for 2023-2025







NET ZERO 
ORGANISATION ​


Getting our own house 
in order - achieving 
Net Zero by 2040​


Our actions​


1.	 Transition to electric 
and alternatively 
sourced vehicles,​ plant 
and equipment​


2.	 Engage with high impact 
suppliers to bring 
down emissions​


3.	 Establish robust and 
validated carbon 
emissions to enable 
continuous improvement​


4.	 Work across the value 
chain​ to embrace circular 
principles to reduce waste 
and material consumption​


DECARBONISATION & 
ENERGY EFFICIENCY​


Reducing and optimising 
the use of energy and 
natural resources across 
infrastructure management​


Our actions​


1.	 Achieve PAS 2080 Carbon in 
Infrastructure Management ​


2.	 Develop our ‘Carbon 
Bureau’ offering, with 
associated digital tools​


3.	 Deliver energy transition 
expertise from quick wins 
to​ whole system change​


4.	 Embrace renewable 
energy technology 
across our solutions​


5.	 Unlock funding so 
customers can progress 
decarbonisation​


NATURE 
POSITIVE ​


Protect biodiversity and 
enable nature recovery so 
that it can thrive across 
the places we work​


Our actions​


1.	 Measure biodiversity 
performance and 
set science-based 
biodiversity targets​


2.	 Strengthen our capability 
to provide nature positive 
services, investing in 
technology to enhance 
understanding of interactions 
with the natural world​


3.	 Design our services to 
maximise opportunities 
for nature recovery 
on our projects​


4.	 Optimise the use of nature-
based solutions to deliver 
decarbonisation and 
climate change resilience​


INFRASTRUCTURE 
RESILIENCE ​


Upgrade infrastructure 
so it can both absorb 
environmental shocks, 
and deliver on the 
energy transition ​


Our actions​


1.	 Enhance our digital 
capabilities to predict and 
manage infrastructure 
performance​


2.	 Engage with clients to 
understand future risks 
and assess the impact of 
environmental shocks on 
infrastructure management​


3.	 Work across our sectors 
to design, maintain and 
build infrastructure that 
contributes to climate 
change adaptation 
and resilience​


Opportunity for growth​


Reduced risk


Opportunity for growth​


Increasing productivityOpportunity for growth​ Reduced risk


PRIORITY ACTIONS 2023-2025


Accelerating the change 
to a resilient and low 
carbon future​.







   
INVOLVED 
COMMUNITIES​


Engaging the people 
who are impacted by 
the solutions we’re 
designing and delivering​


Our actions​


1.	 Track the social and 
economic value we bring 
to continuously improve​


2.	 Strengthen our community 
engagement and​ social 
value activity across our 
portfolio of project​


3.	 Offer solutions that improve 
safety, enable access to 
green space and create 
healthy communities​


4.	 Add social value within all 
the services we provide​


INVESTING IN 
OUR PEOPLE​


Championing a safe 
and​ progressive 
workplace where​ people 
can be their best​


Our actions​


1.	 Refresh and enhance our 
approach to behavioural 
safety, centred around 
our Zero Code ​


2.	 Use Safety Improvement 
groups to focus on common 
injury and fatal risk reduction​


3.	 Build on our Wellbeing & 
Inclusion Strategy, with the 
aim to be the best in our 
sector for employee health, 
wellbeing and inclusion​


4.	 Develop our people to 
create high performing 
teams in a changing world​


CREATING 
OPPORTUNITIES​


Creating new employment 
and skills opportunities, 
delivering the infrastructure 
needs of the future​


Our actions​


1.	 Develop education and 
employment pathways to 
encourage and enable young 
people into our sectors​


2.	 Offer bespoke programmes 
for those that face 
barriers into employment, 
targeting areas of social 
deprivation so everyone 
can access employment​


3.	 Embrace difference and 
nurture diverse talent across 
our sectors and workplace​


4.	 Communicate our ESG 
ambitions to attract and 
retain the best talent to 
deliver for our customers​


SUSTAINABLE 
SUPPLY CHAIN​


Engaging and integrating 
suppliers, championing 
local business and elevating 
the total value they bring​


Our actions​


1.	 Achieve ISO 20400 
Sustainable Procurement 
Management​


2.	 Champion and mentor 
VCSEs within infrastructure 
services to develop and grow​


3.	 Provide opportunities and 
development for SMEs 
and VCSEs, supporting 
local economic growth​


4.	 Collaborate with suppliers 
to implement innovation​


Opportunity for growth​ Opportunity for growth​Increasing productivity


Opportunity for growth​


PRIORITY ACTIONS 2023-2025


Enhancing the 
wellbeing of people and 
communities we impact.


Reduced risk Increasing productivity Increasing productivity







TRANSPARENCY AND 
PARTNERSHIP​


Disclosing our performance, 
setting targets to track 
and improvement​


GOVERNANCE​ 


Operating within a 
framework that creates 
long-term sustainable value​


ETHICS AND 
COMPLIANCE​


Meeting legal and 
regulatory requirements, 
whilst doing​ the right thing​


RISK 
MANAGEMENT​


Assessing and 
effectively managing 
and mitigating risks ​


Reduced risk Opportunity for growth​


Opportunity for growth​


Reduced risk


PRIORITY ACTIONS 2023-2025


Achieving sustainable 
and responsible growth.


Our actions​


1.	 Publicly report ESG 
performance and benchmark 
against external frameworks 
and disclosures​


2.	 Build on our reputation 
as a trusted partner 
across energy transition 
and decarbonisation 
services, contributing 
to industry forums​


3.	 Use the UN Global​ Compact 
Value Model to communicate 
the value realised through 
our ESG strategy​


Our actions​


1.	 Embed the Wates Corporate 
Governance Principles ​


2.	 Simplify and provide 
continuous awareness and 
training of our governance 
policies and procedures​


3.	 Embed ESG into key 
decision forums​


4.	 Activate, educate and 
empower employees 
to contribute to ESG​


5.	 Link ESG performance to 
reward and recognition 
mechanisms​


Our actions​


1.	 Develop a sector leading 
approach to ethics, 
spearheaded by our 
Amey Code and using our 
Ethics Hub to pro-actively 
engage our teams on 
behavioural expectations​


2.	 Implement a robust 
audit programme, with 
external verification​


3.	 Learn from experiences 
and identify at an early-
stage areas that may 
need attention​


4.	 Incorporate ESG into​ our 
auditing programme​


Our actions​


1.	 Develop our enterprise-wide 
Amey risk management 
system, integrating 
to AI to enhance the 
process and mitigation​


2.	 Focus awareness and 
for environmental, 
economic  and social risk 
across the enterprise​


3.	 Develop our approach to 
assess and act on long-
term climate change risks 
and opportunities, including 
different warming scenarios


Increasing productivity







​Embracing 
partnerships and 
collaboration for 
sustainability​.


​Our partners 
and signatories







​ESG materiality.


We have engaged our 
stakeholders to identify 
the ESG topics that are 
most relevant to them, 
and then aligned these to 
the UN Global Compact 
Value Driver Model.


Material themes to Amey​ Growth Productivity Risk


ENVIRNONMENT: factors relating to environmental risk and opportunity​


Decarbonisation​ ✔ ✔ ✔


Climate change adaptation​ ✔ ✔ ✔


Waste management and reduction and producer responsibility​ ✔ ✔


Natural resource efficiency (including water)​ ✔ ✔


Pollution​ ✔


Energy efficiency​ ✔ ✔


Biodiversity and nature​ ✔ ✔


SOCIAL: organisation’s relationship with stakeholders​


Human capital management (attract and retain)​ ✔


Diversity, Equity and Inclusion​ ✔


Health and wellbeing​ ✔ ✔


Safety​ ✔ ✔


Stakeholder and community engagement ​ ✔


Social Value​ ✔ ✔


Sustainable procurement & supply chain management​ ✔ ✔


GOVERNANCE: how an organisation is led and managed​


Business ethics; anti-bribery, corruption, conflicts of interest, human rights, modern slavery​ ✔


Data protection and cyber security​ ✔


Board diversity and structure​ ✔


Executive remuneration​ ✔


Risk management​ ✔


ESG Governance; decision making, reporting/disclosure, compliance​ ✔ ✔


The UN Global Compact 
developed a tool for companies to 
better assess and communicate 
the financial impact of their 
sustainability strategies. 


Their Value Driver Model uses 
growth, productivity and risk 
objectives - alongside other business 
metrics - to determine and illustrate 
how corporate sustainability activities 
contribute to overall performance.
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