APPENDIX 1: LCS 2019 TRAFFIC MANAGEMENT STAFFING LEVELS

BUILD PRODUCTION TRAFFIC STAFFING: SATURDAY 13 — FRIDAY 19 JULY 2019

STAFFING LEVEL POSITION DATE SHIFT TOTAL HOURS
Supervisor All 13/07/2019 07.30 - 20.30 13
Ch 8 Operative Herne Hill Gate 13/07/2019 07.30 - 20.30 13
Traffic Steward Herne Hill Gate 13/07/2019 07.30-20.30 13
Traffic Steward Site 13/07/2019 07.30 - 20.30 13
STAFFING LEVEL POSITION DATE SHIFT TOTAL HOURS
Supervisor All 14/07/2019 07.30 - 20.30 13
Ch 8 Operative Herne Hill Gate 14/07/2019 07.30 - 20.30 13
Traffic Steward Herne Hill Gate 14/07/2019 07.30 - 20.30 13
Traffic Steward Site 14/07/2019 07.30 - 20.30 13
Traffic Steward Site 14/07/2019 07.30 - 20.30 13
STAFFING LEVEL POSITION DATE SHIFT TOTAL HOURS
Supervisor All 15/07/2019 07.30 - 20.30 13
Ch 8 Operative Herne Hill Gate 15/07/2019 07.30 - 20.30 13
Traffic Steward Herne Hill Gate 15/07/2019 07.30 - 20.30 13
Traffic Steward Site 15/07/2019 07.30 - 20.30 13
Traffic Steward Site 15/07/2019 07.30 - 20.30 13
Traffic Steward Site 15/07/2019 07.30-20.30 13
Traffic Steward Site 15/07/2019 07.30-20.30 13
Traffic Steward Site 15/07/2019 07.30 - 20.30 13
STAFFING LEVEL POSITION DATE SHIFT TOTAL HOURS
Supervisor All 16/07/2019 07.30- 20.30 13
Ch 8 Operative Herne Hill Gate 16/07/2019 07.30 - 20.30 13
Traffic Steward Herne Hill Gate 16/07/2019 07.30 - 20.30 13
Traffic Steward Site 16/07/2019 07.30 - 20.30 13
Traffic Steward Site 16/07/2019 07.30-20.30 13
Traffic Steward Site 16/07/2019 07.30-20.30 13
Traffic Steward Site 16/07/2019 07.30-20.30 13
Traffic Steward Site 16/07/2019 07.30 - 20.30 13




STAFFING LEVEL POSITION DATE SHIFT TOTAL HOURS
Supervisor All 17/07/2019 07.30 - 20.30 13
Ch 8 Operative Herne Hill Gate 17/07/2019 07.30 - 20.30 13
Traffic Steward Herne Hill Gate 17/07/2019 07.30 - 20.30 13
Traffic Steward Site 17/07/2019 07.30 - 20.30 13
Traffic Steward Site 17/07/2019 07.30 - 20.30 13
Traffic Steward Site 17/07/2019 07.30 - 20.30 13
Traffic Steward Site 17/07/2019 07.30 - 20.30 13
Traffic Steward Site 17/07/2019 07.30 - 20.30 13
STAFFING LEVEL POSITION DATE SHIFT TOTAL HOURS
Supervisor All 18/07/2019 07.30 - 20.30 13
Ch 8 Operative Herne Hill Gate 18/07/2019 07.30 - 20.30 13
Traffic Steward Herne Hill Gate 18/07/2019 07.30 - 20.30 13
Traffic Steward Site 18/07/2019 07.30 - 20.30 13
Traffic Steward Site 18/07/2019 07.30 - 20.30 13
Traffic Steward Site 18/07/2019 07.30 - 20.30 13
Traffic Steward Site 18/07/2019 07.30 - 20.30 13
Traffic Steward Site 18/07/2019 07.30 - 20.30 13
STAFFING LEVEL POSITION DATE SHIFT TOTAL HOURS
Supervisor All 19/07/2019 07.30 - 20.30 13
Traffic Control Room Control Room 19/07/2019 07.30 - 20.30 13
Ch 8 Operative Herne Hill Gate 19/07/2019 07.30 - 20.30 13
Traffic Steward Herne Hill Gate 19/07/2019 07.30 - 20.30 13
Traffic Steward Site 19/07/2019 07.30 - 20.30 13
Traffic Steward Site 19/07/2019 07.30 - 20.30 13
Traffic Steward Site 19/07/2019 07.30 - 20.30 13
Traffic Steward Site 19/07/2019 07.30 - 20.30 13
Traffic Steward Site 19/07/2019 07.30 - 20.30 13
Traffic Steward Site 19/07/2019 07.30 - 20.30 13
Traffic Steward Brockwell Park Gardens Closure 19/07/2019 07.30 - 20.30 13
Traffic Steward Brockwell Park Gardens Closure 19/07/2019 07.30 - 20.30 13
Traffic Steward Car park management 19/07/2019 07.30 - 20.30 13
Traffic Steward Car park management 19/07/2019 07.30 - 20.30 13
Traffic Steward Car park management 19/07/2019 07.30 - 20.30 13
Traffic Steward Green gate internal 19/07/2019 07.30 - 20.30 13




EVENT DAY STAFFING - EVENT DAY 1 - SATURDAY 20 JULY 2019

STAFFING LEVEL POSITION DATE SHIFT TOTAL HOURS
Traffic Manager All 20/07/2019 10.00 - 22.00 12
Traffic Control Room Manager Event Control 20/07/2019 10.00 - 22.00 12
Traffic Supervisor (External) All 20/07/2019 10.00 - 22.00 12
Traffic Supervisor (Internal) All 20/07/2019 06.00 - 00.00 18
Steward Supervisor All 20/07/2019 10.00 - 22.00 12
Traffic Operative (TTL) Morval Rd 20/07/2019 11.00 - 21.00 10
Traffic Operative (TTL) Morval Rd 20/07/2019 11.00 - 21.00 10
Traffic Operative (TTL) Brixton Water Lane 20/07/2019 11.00 - 21.00 10
Traffic Operative (TTL) Brixton Water Lane 20/07/2019 11.00 - 21.00 10
Traffic Steward Slip Lane 20/07/2019 06.00 - 22.00 16
Traffic Steward Brockwell Park Gardens 20/07/2019 06.00 - 22.00 16
Traffic Steward Brockwell Park Gardens 20/07/2019 06.00 - 22.00 16
Steward Brixton Water Lane 20/07/2019 11.00 - 21.00 10
Steward Brixton Water Lane 20/07/2019 11.00 - 21.00 10
Steward Brixton Water Lane 20/07/2019 11.00 - 21.00 10
Steward Brixton Water Lane 20/07/2019 11.00 - 21.00 10
Steward Morval Rd 20/07/2019 11.00 - 21.00 10
Steward Morval Rd 20/07/2019 15.00 - 21.00 6
Traffic Steward Gate 6 - Lido 20/07/2019 11.00 - 21.00 10
Steward Herne Hill Gate 20/07/2019 11.00 - 21.00 10
Steward Herne Hill Gate 20/07/2019 11.00 - 21.00 10
Steward Herne Hill Gate 20/07/2019 11.00 - 21.00 10
Steward Herne Hill Gate 20/07/2019 11.00 - 21.00 10
Steward Herne Hill Gate 20/07/2019 11.00 - 21.00 10
Steward Herne Hill Gate 20/07/2019 11.00 - 21.00 10
Steward Herne Hill Gate 20/07/2019 15.00 - 21.00 6
Steward Herne Hill Gate 20/07/2019 15.00 - 21.00 6
Steward Herne Hill Gate 20/07/2019 15.00 - 21.00 6
Steward Herne Hill Gate 20/07/2019 15.00 - 21.00 6
Steward Parking Patrol 20/07/2019 11.00 - 21.00 10
Steward Parking Patrol 20/07/2019 11.00 - 21.00 10
Steward Parking Patrol 20/07/2019 11.00 - 21.00 10
Steward Parking Patrol 20/07/2019 11.00 - 21.00 10
Steward Parking Patrol 20/07/2019 11.00 - 21.00 10
Steward Parking Patrol 20/07/2019 11.00 - 21.00 10




Traffic Steward Internal Roadway Green Gate 20/07/2019 06.00 - 22.00 16
Steward Trader Parking 20/07/2019 06.00 - 22.00 16
Steward Trader Parking 20/07/2019 06.00 - 22.00 16
Traffic Steward Internal Roadway Green Gate 20/07/2019 06.00 - 22.00 16
Steward Access Parking 20/07/2019 11.00-17.00 6
Steward Access Parking 20/07/2019 11.00-17.00 6
Steward Flower Parking 20/07/2019 06.00 - 21.00 15
Steward Flower Parking 20/07/2019 11.00-17.00 6
Traffic Steward Internal Trader Exit 20/07/2019 18.00 - 00.00 6
Traffic Steward Internal Trader Exit 20/07/2019 18.00 - 00.00 6
Traffic Steward Internal Trader Exit 20/07/2019 18.00 - 00.00 6
Traffic Steward Internal Trader Exit 20/07/2019 18.00 - 00.00 6
Traffic Steward Internal Trader Exit 20/07/2019 18.00 - 00.00 6
CSAS Herne Hill Gate 20/07/2019 11.00 - 21.00 10
CSAS Herne Hill Gate 20/07/2019 11.00 - 21.00 10
CSAS Herne Hill Gate 20/07/2019 11.00 - 21.00 10
CSAS Herne Hill Gate 20/07/2019 11.00 - 21.00 10

EVENT DAY STAFFING - EVENT DAY 2 - SUNDAY 21 JULY 2019

STAFFING LEVEL POSITION DATE SHIFT TOTAL HOURS
Traffic Manager All 21/07/2019 10.00 - 00.00 14
Traffic Control Room Manager Event Control 21/07/2019 10.00 - 00.00 14
Traffic Supervisor (External) All 21/07/2019 10.00 - 22.00 12
Traffic Supervisor (Internal) All 21/07/2019 06.00 - 00.00 18
Steward Supervisor All 21/07/2019 10.00 - 22.00 12
Traffic Operative (TTL) Morval Rd 21/07/2019 11.00 - 21.00 10
Traffic Operative (TTL) Morval Rd 21/07/2019 11.00 - 21.00 10
Traffic Operative (TTL) Brixton Water Lane 21/07/2019 11.00 - 21.00 10
Traffic Operative (TTL) Brixton Water Lane 21/07/2019 11.00 - 21.00 10
Traffic Steward Slip Lane 21/07/2019 06.00 - 22.00 16
Traffic Steward Brockwell Park Gardens 21/07/2019 06.00 - 22.00 16
Traffic Steward Brockwell Park Gardens 21/07/2019 06.00 - 22.00 16
Steward Brixton Water Lane 21/07/2019 11.00 - 21.00 10
Steward Brixton Water Lane 21/07/2019 11.00 - 21.00 10
Steward Brixton Water Lane 21/07/2019 11.00 - 21.00 10
Steward Brixton Water Lane 21/07/2019 11.00 - 21.00 10




Steward Morval Rd 21/07/2019 11.00 - 21.00 10
Steward Morval Rd 21/07/2019 15.00 - 21.00 6
Traffic Steward Gate 6 - Lido 21/07/2019 11.00 - 21.00 10
Steward Herne Hill Gate 21/07/2019 11.00 - 21.00 10
Steward Herne Hill Gate 21/07/2019 11.00 - 21.00 10
Steward Herne Hill Gate 21/07/2019 11.00 - 21.00 10
Steward Herne Hill Gate 21/07/2019 11.00 - 21.00 10
Steward Herne Hill Gate 21/07/2019 11.00 - 21.00 10
Steward Herne Hill Gate 21/07/2019 11.00 - 21.00 10
Steward Herne Hill Gate 21/07/2019 15.00 - 21.00 6
Steward Herne Hill Gate 21/07/2019 15.00 - 21.00 6
Steward Herne Hill Gate 21/07/2019 15.00 - 21.00 6
Steward Herne Hill Gate 21/07/2019 15.00 - 21.00 6
Steward Parking Patrol 21/07/2019 11.00 - 21.00 10
Steward Parking Patrol 21/07/2019 11.00 - 21.00 10
Steward Parking Patrol 21/07/2019 11.00 - 21.00 10
Steward Parking Patrol 21/07/2019 11.00 - 21.00 10
Steward Parking Patrol 21/07/2019 11.00 - 21.00 10
Steward Parking Patrol 21/07/2019 11.00 - 21.00 10
Traffic Steward Internal Roadway Green Gate 21/07/2019 07.30 - 00.00 16.5
Steward Trader Parking 21/07/2019 07.30 - 00.00 16.5
Steward Trader Parking 21/07/2019 07.30 - 00.00 16.5
Traffic Steward Internal Roadway Green Gate 21/07/2019 07.30 - 00.00 16.5
Steward Access Parking 21/07/2019 11.00-17.00 6
Steward Access Parking 21/07/2019 11.00-17.00 6
Steward Flower Parking 21/07/2019 07.30 - 21.00 13.5
Steward Flower Parking 21/07/2019 11.00 - 17.00 6
Traffic Steward Internal Trader Exit 21/07/2019 18.00 - 00.00 6
Traffic Steward Internal Trader Exit 21/07/2019 18.00 - 00.00 6
Traffic Steward Internal Trader Exit 21/07/2019 18.00 - 00.00 6
Traffic Steward Internal Trader Exit 21/07/2019 18.00 - 00.00 6
Traffic Steward Internal Trader Exit 21/07/2019 18.00 - 00.00 6
CSAS Herne Hill Gate 21/07/2019 11.00 - 21.00 10
CSAS Herne Hill Gate 21/07/2019 11.00 - 21.00 10
CSAS Herne Hill Gate 21/07/2019 11.00 - 21.00 10
CSAS Herne Hill Gate 21/07/2019 11.00 - 21.00 10




DE-RIG PRODUCTION TRAFFIC STAFFING: MONDAY 22 — THURSDAY 25 JULY 2019

STAFFING LEVEL POSITION DATE SHIFT TOTAL HOURS
Supervisor All 22/07/2019 07.30 - 20.30 13
Ch 8 Operative Herne Hill Gate 22/07/2019 07.30 - 20.30 13
Traffic Steward Herne Hill Gate 22/07/2019 07.30 - 20.30 13
Traffic Steward Site 22/07/2019 07.30 - 20.30 13
Traffic Steward Site 22/07/2019 07.30 - 20.30 13
Traffic Steward Site 22/07/2019 07.30 - 20.30 13
Traffic Steward Site 22/07/2019 07.30 - 20.30 13
STAFFING LEVEL POSITION DATE SHIFT TOTAL HOURS
Supervisor All 23/07/2019 07.30 - 20.30 13
Ch 8 Operative Herne Hill Gate 23/07/2019 07.30 - 20.30 13
Traffic Steward Herne Hill Gate 23/07/2019 07.30 - 20.30 13
Traffic Steward Site 23/07/2019 07.30 - 20.30 13
Traffic Steward Site 23/07/2019 07.30 - 20.30 13
Traffic Steward Site 23/07/2019 07.30 - 20.30 13
Traffic Steward Site 23/07/2019 07.30 - 20.30 13
STAFFING LEVEL POSITION DATE SHIFT TOTAL HOURS
Supervisor All 24/07/2019 07.30 - 20.30 13
Ch 8 Operative Herne Hill Gate 24/07/2019 07.30 - 20.30 13
Traffic Steward Herne Hill Gate 24/07/2019 07.30 - 20.30 13
Traffic Steward Site 24/07/2019 07.30 - 20.30 13
Traffic Steward Site 24/07/2019 07.30 - 20.30 13
Traffic Steward Site 24/07/2019 07.30 - 20.30 13
Traffic Steward Site 24/07/2019 07.30 - 20.30 13
STAFFING LEVEL POSITION DATE SHIFT TOTAL HOURS
Supervisor All 25/07/2019 07.30 - 20.30 13
Ch 8 Operative Herne Hill Gate 25/07/2019 07.30 - 20.30 13
Traffic Steward Herne Hill Gate 25/07/2019 07.30 - 20.30 13
Traffic Steward Site 25/07/2019 07.30 - 20.30 13
Traffic Steward Site 25/07/2019 07.30 - 20.30 13




TM LABOUR (PREP, INSTALL, MAINTAIN, REMOVE)

STAFFING LEVEL | POSITION | DATE | SHIFT | TOTAL HOURS |
BUILD PHASE

Traffic Manager ALL 18/07/2019 DAY 14
CH 8 Operative ALL 18/07/2019 DAY 14
CH 8 Operative ALL 18/07/2019 DAY 14
LIVE EVENT DAYS

CH 8 Operative ALL Event Day 1 DAY 14
CH 8 Operative ALL Event Day 1 DAY 14
CH 8 Operative ALL Event Day 2 DAY 14
CH 8 Operative ALL Event Day 2 DAY 14
DE-RIG PHASE

CH 8 Operative ALL 22/07/2019 DAY 14
CH 8 Operative ALL 22/07/2019 DAY 14




