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[bookmark: _Toc518469794]1.0 THE PURPOSE OF THE MEMORANDUM OF INFORMATION

[bookmark: _Toc518469795]1.1 Purpose
Medway Council and NHS Medway Clinical Commissioning Group (the contracting authorities) are jointly re-procuring the Mental Health Community Peer Support Service and are therefore providing the market with information through this Memorandum of Information (MOI) about the procurement process (hereafter referred to as the service procurement) as well as the scope of the new service. This document also sets out the vision of the contracting authorities for a new outcomes based service.
The contracting authorities seek to positively engage and consult with suitably qualified and experienced providers who have experience of providing community based mental health peer support. Commissioners would like to hear from potential providers with the necessary capacity and capability to provide the range of integrated services in a safe and effective manner to meet the critical success factors detailed in this MOI.
[bookmark: _Toc518469796]1.2 Next Step for Interested Parties
The contracting authorities are holding a stakeholder event at Medway Council on Monday 22nd October 2018 from 1pm – 3.30pm. 

Interested parties wishing to attend the supplier engagement event are requested to email the events team at researchandinfo@medway.gov.uk with details of attendees. 
[bookmark: _GoBack]Deadline for registration is 12noon Friday 19th of October 2018.

Providers not previously registered on the Kent Business Portal are encouraged to register at www.kentbusinessportal.org.uk as all related procurement information including tender documents will be accessible on the portal.
	
Address for Event 
Medway Council
Gun Wharf
Dock Road
Chatham
Kent
ME4 4TR
[bookmark: _Toc518469797]2.0 INTRODUCTION AND OVERVIEW 
[bookmark: _Toc518469798]2.1 Introduction 
Medway Council and NHS Medway CCG are looking for a provider who can deliver a full integrated service that is safe, effective, personalised and fair to all service users in health and social care. The service aims to support people with lived experience of mental illness through interventions such as: peer facilitated psychoeducation, recovery coaching, activity groups, and wellbeing groups. The service will also support carers and family, to co-produce a person centred and outcome focused support programme. The existing community projects, networks, and groups, will form part of a holistic network providing choice to the people with experience of mental illness to develop their recovery pathway. This will involve working closely with care navigation, the VCS ‘Better Together’ Consortium and social care services to ensure that parity of esteem is achieved. 
[bookmark: _Toc518469799]
2.2 Aims of the Service
· To create mutually respectful community of peers supporting each other 
· Through partnership working and collaborating with other peer groups enlarge the choice of peer support groups available in different locations and be inclusive 
· Build Peer Support on shared personal experience and empathy, focusing on strengths not weaknesses with the goal of achieving wellbeing and recovery
· Help people identify personal goals and ambitions
· Create a fun, positive and safe environment for learning and exploring recovery
· Give people the confidence and support to access opportunities and resources available to them
· To work collaboratively  with other support statutory and voluntary services  in the community as appropriate  

[bookmark: _Toc518469800]2.3 Social Care Overview and General Health in Medway
[bookmark: _Toc518469801]Medway has a population of circa 278,542 residents and this is expected to grow by 10% to 307,300 by 2026.  The Mental Health needs assessments, outlines not only the population predicted to grow, but the age of that population is increasing as people live longer. 
Mental health problems account for our largest burden of ill health. It is estimated that up to 1 in 4 adults will suffer from a mental health problem at some point in their life, which would equate to circa 69,635 people in Medway.
In 2017, 28,000 18-64-year olds in Medway had a common mental health disorder (CMD) such as depression, anxiety and obsessive-compulsive disorder. This increased to 31,053 in 2018, representing 15.8% of Medway’s population. Out of this population, 19.1% of women experienced CMD as opposed to 12.2% of men. The numbers of people recorded with depression is 20,424 (8.9%). This is slightly higher than the national position of 8.3%. In 2017, 25,046 people in Medway had been prescribed anti-depressants in the last 12 months.
2.4 Strategic Context - National and Local Policy 
The Provider will ensure that community equipment service in Medway operates in line with national and local policy and strategy, including, but not limited to the following:
National 
· The NHS Five Year Forward View for Mental Health 2016 (FYFV)
· General Practice Forward View (GPFV)
· Kent and Medway Sustainability and Transformation Plan (KMSTP)
· Better Care Fund (BCF)
· NHS and Community Care Act 1990 
· National Health Service Act 1977 
· Health and Social Care Act 2006 
· Care Act 2014 
· Healthy Lives, Healthy People 2010 
· No Health Without Mental Health 2011
Local
· The Medway Model
· Medway Local Care Sustainability and Transformation Programme
· Medway End of Life Strategy 
· Urgent Care Re-design
· Medway Health and Wellbeing Strategy 
· Medway Local Estates Strategy
· Medway Digital Strategy
· Medway Carers Strategy
· Medway Health and Well-being Strategy
· Adults Social Care Strategy
[bookmark: _Toc518469802]2.5 Proposed Service Outcomes
The Provider must ensure that service works alongside and interface with the whole system (but not confined to) strategies listed in 2.4). The following core principles shall apply to community equipment service delivery in Medway:

Performance and Access Outcomes
· Ability to demonstrate reasonable access for all Medway residents 
· Ability to deliver a variety of community based support groups across Medway 
· Ability to deliver on innovation and collaborative working
· Ability to effectively raise awareness around mental health and engage with other providers 

Patients’ Quality and Service User Care Outcomes 
· Improved independence of service users within health and social care settings 
· Improved stakeholder involvement to encourage a holistic approach to support
· Improved ability for service users to manage their own mental health and wellbeing
· Reduction in social isolation of service users
· improved skills and knowledge to self  - manage their symptoms 
Pathway of Care Outcomes
· A reduction in duplication of services and gaps in service provision across Medway
· The provision of a long term and inclusive community based service across Medway
· Supporting pathways of care that directs service users to the appropriate mental health services
· A pathway that allows both mental health needs and social health needs to be met seamlessly. 
[bookmark: _Toc518469803]2.6 Scope of the Service
The service will achieve all outcomes as outlined in 2.5 (but not confined to) and will be easily accessible to patients’ and service users. The support will be accessible in the locality 
The service provider shall be required to provide:
· [bookmark: _Toc518469804]Access to peer support groups in the locality
· Access to Recovery courses co-produced and co-delivered by service users 
· Access peer facilitated  wellbeing activity including physical activity groups
· Access creative activity group or other groups of interest in the community 
· Access  vocational activities volunteering and employment 
· peer support groups for: anxiety, depressions, bipolar disorder, and personality disorder, that are easily accessible in all areas of Medway 
· Recovery coaching and peer navigation 
2.7 Activity Data
For illustrative purposes the figures below relate to October 17 – March 18 activity of the existing peer support and engagement contract:
	
Number of members living or accessing services in Medway

Number of new members in Medway joined from April 2017 – March 2018
	
103


67

	
1st October 2017 – 31st March 2018

	Number of group attendances 

Average number of people attending group each time 

Number of Medway members receiving monthly mail outs 

Number of engagement activities (includes Forum Events, Social Groups, Coffee & Chat and Peer Support Groups)
	491

6


103


88


	Awareness Sessions
	

	Number of professionals attended Personality Disorder Awareness Sessions 

Number of organisations booked in-house Personality Disorder Awareness Sessions

Number of service user / carer Personality Disorder Awareness Sessions delivered
	45


8


2




[bookmark: _Toc518469805]2.8 Critical Success Factors (CSFs)
Specific evaluation criteria will be included in the tender document. Medway Council and Medway CCG have determined the following critical success factors for the new service: 
· Quality: The service must be delivered in high quality, safe and effective manner, in an environment that provides a positive patient experience, ensuring compliance with all relevant policies and procedures, administrative and regulatory.
· Access: The service procured must be provided in locations and facilities that are accessible and local to service users and patients.
· Patient Centered: The service must be patient focused and be flexible to meet the needs of all patients, particularly vulnerable people with learning and physical difficulties and mental health needs.
· Integration: Providers will be expected to integrate with, and positively contribute to, the local healthcare community including the development of a close working relationship with all providers. 
· Demonstrable value for money: The procured service must be affordable and provide value for money. 
· Service Mobilisation Plan: Providers must detail their plan for the new service.
· Assessment & Treatment: There must be demonstrable efficient provision of skilled assessment, support and advice to Medway’s local populations. 
· Governance: The provider must demonstrate robust governance, leadership, continuous learning and self- improvement in its processes.
· Guidance and Legislation: The provider must demonstrate implementation of all appropriate guidance and legislation e.g. NAEP standards, NICE and NSFs, Care Quality Commission
· Reporting: The provider must provide timely, accurate, and comprehensive reports/data in line with Medway Council and Medway CCG guidelines
· Patient Satisfaction:  A high level of patient satisfaction with the service
· Business Continuity Plan (BCP): The provider must demonstrate and have a BCP as appropriate to the service. This must include provider disaster plan in case of unexpected disaster or emergency.

[bookmark: _Toc518469806]3.0 COMMISSIONING BODIES
The commissioning bodies are Medway Council and Medway NHS CCG represented by the Partnership Commissioning team. The lead officers are the Programme Lead for Community Based Services in Medway Council, and the Head of Mental Health Commissioning at Medway CCG.

[bookmark: _Toc518469807]4.0 THE PROCUREMENT PROCESS
[bookmark: _Toc518469808]4.1 Indicative Procurement Timeline
The timeline for the peer support procurement is set out in the table below:

	Procurement Activity (Milestones)
	Timeline

	Provider  Engagement
	22 October  2018

	Publication of Advert & Invitation to Tender 
	November  2018

	Contract Award
	January   2019

	Mobilisation Period
	February/March   2019

	Service Commencement
	01 April  2019



[bookmark: _Toc518469809]4.2 Invitation to Tender 
· All procurement information including tender documents will be published on Contracts Finder and the Kent Business Portal as per the indicative timelines. Providers not previously registered on the Kent Business Portal are encouraged to register at www.kentbusinessportal.org.uk to access the tender documents when they are published. Registration is free. 
[bookmark: _Toc518469810]4.3 Contract Award 
· [bookmark: _Toc517174436][bookmark: _Toc518469811]Commissioners expect to complete the tender process and internal governance in January 2019 after which the contract will be awarded to the successful provider. 
4.4 Service Commencement 
The contracting authorities will employ a competitive EU procedure which includes a tender stage, to select the most suitably qualified Provider to deliver the Peer Support service in Medway 
Following contract award, Medway Council and NHS Medway CCG will work with the successful provider to mobilise the new service expected to commence in April 2019.

[bookmark: _Toc518469812]5.0 COMMERCIAL CONSIDERATION
[bookmark: _Toc517174438][bookmark: _Toc518469813]5.1 Contract Value & Duration 
· The estimated Contract value for the Peer Support Service  is between £200,000 to £220,000 for a proposed 5 year period
· The proposed Contract is expected to have an initial term of (3) years with an option to extend by a further two (2) years, unless otherwise terminated in line with the conditions of Contract.
[bookmark: _Toc518469814]5.2 Workforce Policies and Strategies
· Bidders will be required to provide evidence that all proposed workforce policies, strategies, processes and practices comply with all relevant employment legislation applicable in the UK.
[bookmark: _Toc518469815]5.3 Pensions
· Potential bidders who are non-NHS organisations should assume that their staff will not be able to participate in NHS pension and injury benefit arrangements. 
[bookmark: _Toc518469816]5.4 TUPE Implications
Staff transfers from the existing provider to new provider may occur under TUPE regulations. Medway Council and the CCG anticipate that if TUPE were to apply, it is for the Bidders to establish to their own satisfaction whether TUPE applies or not. TUPE information provided by the current providers will be made available at a later stage. Medway Council and the CCG give no guarantee as to the accuracy of any information provided. 
[bookmark: _Toc518469817]5.5 Estate & Information Technology
· Further details regarding the treatment and potential availability of premises, facilities management and equipment will be provided in the service specification.  

· Further details regarding information management and the technology aspects relating to this service will be provided in the service specification to be issued at tender stage. 
[bookmark: _Toc518469818]5.6 Insurance
A comprehensive and appropriate schedule of insurances that the provider will be required to hold in respect of the service procurement will be set out in the tender document. This will typically include employers’ liability, public liability, and certain property cover. The insurance requirements will also require providers to ensure that: 
The Council and NHS Medway CCG’s interests are fully protected
Members of the public using the service are fully protected under the provider’s public liability insurance
All insurance policies meet at least the minimum statutory requirements. Providers will be required to indemnify Medway Council and NHS Medway CCG against any claims that may be made against them arising from the provision of the service
The appropriate levels of insurance have been obtained with supporting certificates.
[bookmark: _Toc518469819]6.0 GOVERNANCE AND ADMINISTRATION
[bookmark: _Toc518469820]6.1 Procurement Cost	
· Each bidder will be responsible for its own costs incurred throughout each stage of the procurement process. Medway Council and Medway CCG will not be responsible for any costs incurred by any bidder or any other person through this process and has no liability. 
[bookmark: _Toc518469821]6.2 Consultation
· Medway Council and CCG will lead on all local stakeholder engagement issues. All Council and CCG projects are subject to ongoing patient and public consultation under the Health and Social Care Act 2001 (now contained in the NHS Act 2006).
[bookmark: _Toc518469822]6.3 Freedom of Information
· Medway Council and NHS Medway CCG are committed to open government and meeting their legal responsibilities under the Freedom of Information Act (FOIA). Accordingly, any information created by or submitted to Medway Council and NHS Medway CCG (including, but not limited to, the information contained in the MOI, and submissions, bids and clarification questions/responses at tender stage may need to be disclosed by Medway Council and NHS Medway CCG in response to a request for information.

· In making a submission or bid or corresponding with Commissioners and any member of the project team at any stage of the service procurement, potential bidders and relevant organisations acknowledge and accept that Medway Council and NHS Medway CCG may be obliged under the FOIA to disclose any information provided to it.

[bookmark: _Toc518469823]6.4 Disclaimer 
The information contained in this MOI is presented in good faith and is intended only as a preliminary background explanation of Medway Council and NHS Medway CCG activities and plans and is not intended to form the basis of any decision on the terms upon which they will enter into any contractual relationship. Medway Council and NHS Medway CCG reserve the right to change the basis of, or the procedures (including the timetable) relating to, the service procurement.
[bookmark: _Toc518469824]7.0 GLOSSARY OF TERMS

	Term
	Description

	BCF
	Better Care Fund 

	Bidder
	An organisation or individual making a formal offer for a contract opportunity. 

	Bidder  Guarantor
	An organisation providing a guarantee, indemnity or other undertaking in respect of a Bidder’s or a Bidder Member’s obligations

	Bidder Member
	A shareholder or member or proposed shareholder or member in, or controlling entity of, the Bidder and / or that shareholder’s or member’s or proposed shareholder’s or member’s ultimate holding company or controlling entity

	Clinical Services Supplier
	All suppliers providing clinical services which are the subject of the Contract including, but not limited to, primary medical care services

	Contract
	A form of contract, as detailed further in section 5.1, to be entered into between Medway Council AND NHS Medway CCG and the successful  bidder for the provision of the equipment service

	DH
	Department of Health

	FOIA
	Freedom of Information Act The Freedom of Information Act 2000 and any subordinate legislation made under that Act from time to time, together with any guidance and/or codes of practice issued by the Information Commissioner, the Department of Constitutional Affairs, the Office of Government Commerce and the NHS in relation to such legislation or relevant codes of practice to which the DH and Medway Council and NHS Medway CCG is subject

	FYFV
	The NHS Five Year Forward View 

	GPFV
	General Practice Forward View 

	KMSTP
	Kent and Medway Sustainability and Transformation Plan 

	MOI
	Memorandum of Information

	NICE
	National Institute for health and Care Excellence

	NSF
	National Service Frameworks

	Potential Bidder
	An organisation or individual who has expressed an interest in the opportunity and likely to make a formal offer 

	PCLT
	Primary Care Locality Teams

	Provider
	A dully qualified organisation delivering goods and services in the healthcare and equipment sector

	Relevant
Organisation
	An organization(s) or person connected with a response to a tender and / or connected with a bid submission including (without limitation): 
· the potential bidder
· the bidder
· the provider
· each bidder member
· each bidder guarantor
· each clinical services supplier

	Medway  CCG
	Medway  Clinical Commissioning Group




Page 2 of 10

image2.png
NHS

Medway Clinical Commissioning Group




image1.png
Medway

COUNCIL

Serving You




