Management of Covert Operations

(Core Skills) Course

Course Aim:

To equip law-enforcement managers with the knowledge to effectively deploy covert resources in line with current legislation and good practice and to assist them to plan, prepare and execute a covert operation, at an ‘core skills’ level, making use of the most suitable covert techniques and tactics.
Course Objectives:
By the end of this course, delegates should be able to:

· Explain the importance of operational security in relation to covert investigations.
· Explain the legal and practical issues relating to the deployment of directed surveillance, covert human intelligence sources and communications data.
· Be able to write the aim and objectives for an investigation whilst protecting covert tactics

· Complete policy decisions in relation to the deployment of covert techniques.
· Explain what constitutes technical surveillance and the practical issues of these tactics, including tracking devices, covert cameras and listening devices.
· Be able to explain their decision making and rationale in relation to an investigation using covert techniques.
· Explain how and why financial investigators can support a covert investigation.

· Describe how covert tactics and the product obtained should be managed in accordance with the Criminal Procedures & Investigations Act to comply with the disclosure regime.

This course is externally quality assured and accredited by OCN/WMR (on behalf of Ofqual) and can lead to the awarding of a nationally recognised qualification.
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