Maintaining and Supporting the Dynamic Dispatch Model
Questions and Answers 
Q1. Are the original model developers being invited to bid for this work also?
A1. The invitation has been advertised openly via Contracts Finder and is open for any suppliers to bid for the tender including the original developers should they wish to apply.
Q2. Is this work envisaged as being something over and above the original developer’s ongoing involvement?
To clarify the above question, could you please indicate  which of these two possible scenarios is the case here:
Possibility 1. The original contractor developed the model in the first place and have supported it since. The tender is seeking someone to take over the model, in competition with the original contractor, so that the successful bidder (if not the original contractor) will need to master the model and support it without resort to the original developer.
Possibility 2. The original contractor have some ongoing involvement, and this ITT relates to work over and above that involvement.  The successful bidder would still be able to seek support from the original contractor if something is found in the model that doesn’t seem to make sense.
‘Possibility 1’ implies quite a lot of risk for both BEIS and any successful bidder (if not the original contractor), since if it turns out that there is a part of the code that is seriously obscure or plain wrong then it will take a lot of work to get to the bottom of it. In the worst case, the new bidder may find themselves having to reverse-engineer the entire project.  
‘Possibility 2’ on the other hand is quite straightforward, since there is continuity and the potential to clear up any questions quite quickly. ‘Possibility 2’ will also be the case if, for example, the existing code is covered by some sort of warranty from the original contractor even in the event that they are not the successful bidder here.
A2. Of the two scenarios you describe, we’re closer to “Possibility 1”. The tender is seeking someone to take over the model and the successful bidder will need to master the model and support it by themselves. Nonetheless, the tender structure has been designed to mitigate continuity risks. 
On page 11 of the tender document under “Section 2: Update” you’ll notice we require work to be classified into five types. The classification of each work enquiry must be agreed between BEIS and the contractor, but the contractor will have the opportunity to classify work under “Type IV. Issue with upgrades/application code developed outside of this contract”. You’ll notice as well the line “Upon agreeing the type of issue with the contractor, the BEIS expert user will give the go ahead (or not) to resolution.” 
[bookmark: _GoBack]In some instances, Type IV enquiries might be protected by existing arrangements – BEIS would take this into account when deciding on what appropriate resolution is.
