
Invitation to Tender
Purchase of single-sided Edgebander
BIG2211
1 Background/Introduction
Woodcut Ltd is a wood product manufacturing company making specialist goods for a number of industries.  Manufacturing bespoke products for the Defence sector played a major part in the early days and is still an important part of the business.  We also manufacture bespoke furniture and fittings for commercial clients that provide services to homes, offices, shops, schools and other commercial premises. Our product offering is specialist and we sell to major retail businesses and blue chip brands nationwide.

Our growth and trading reputation has been brought about by steady organic growth and re-investment in modern machinery. As a result of this we can offer a cost-effective machining service for a number of customers that require the outsourcing of specialist material treatments including; specialist wood turning, CNC routing, cutting and edgebanding panels and laser engraving.  This can be done using both customers' materials and/or supplying materials ourselves.
One of our major customers, a national shopfitting business, has indicated they would like to increase their orders with us for specialist edgebanding. At present we can offer this facility but only to a limited extent and we would like to retain this business moving forward. In order to achieve this, we need to invest in additional edgebanding capacity and it is expected that this investment will drive forward business growth and open new market avenues to us.
The purchase of this system is part of a grant funded application process and therefore procurement will be subject to grant approval of the project as a whole. We will compare tenders received on a compliance basis only.

2 Project Specifications

Single-sided Edgebander 
Single-sided edgebander for the application and processing of flat edge-banding material in rolls (melamine, PVC, ABS, veneer) and in strips (solid wood, Formica, planed veneers) 
2.1 Electrical system requirements:
2.1.1
Connection voltage – 415 volts
2.1.2
Frequency – 50 hertz2.1.3
Power supply – 3 phase2.2 Structural components:2.2.1
Conveyor Track – chain drive, self-lubricating, with high friction rubber pads to hold substrate material in place
2.2.2
Gear motor – with up to 12 metres per minute working speed
2.2.3
Top presser beam - with high rigidity to allow the change of the panel thickness without additional machine set-ups
2.2.4
Quick manual positioning and locking system for ease of use, to support panel sizes of up to 40kg2.3 Technical data:	
	Description
	Minimum Value
	Minimum Maximum value
	Units

	2.3.1
	Panel height
	10
	60
	mm

	2.3.2
	Height of edge-banding material
	14
	64
	mm

	2.3.3
	Thickness of edge-banding material in rolls
	0.4
	3
	mm

	2.3.4
	Thickness of edge-banding material in strips
	0.4
	5
	mm

	2.3.5
	Panel protrusion from track
	25
	
	mm

	2.3.6
	Min panel length
	150
	
	mm

	2.3.7
	Min panel width (with length 150 mm)
	85
	
	mm

	2.3.8
	Min panel width (with length 250 mm)
	50
	
	mm

	2.3.9
	Track feed speed
	12
	
	m/min

	2.3.10
	Panels gap*
	350
	650
	mm

	2.3.11
	Dust extraction system for each operating unit
	1 hood Ø 100
	mm

	2.3.12
	Pneumatic connection
	7
	
	bar

	2.3.13
	Working voltage
	400 V / 50 Hz
	threephase+neutral

	2.3.14
	Control voltage
	24
	
	V - CC

	2.3.15
	Static frequency inverter
	200
	
	Hz

	2.3.16
	Glue pot capacity
	2 
	
	Kg

	2.3.17
	Glue pot heating time at ½ load
	
	20
	minutes


2.4 Control panel:2.4.1
Minimum of Graphic 10” TFT display touch screen with 1024x600 pixels as minimum
2.4.2
High-resolution screen for defined and intuitive images and text.
2.4.3
Windows operating system
2.4.4
Integrated minimum 4GB hard disk for filing media files and the programs back up 
2.4.5
USB port for managing in a simple and efficient way multimedia files, programs and updates
2.4.6
Ethernet port for connecting the machine to the net2.5 Gluing Unit:Applies the hot melt glue on the panel, feeds the edge to be applied to the panel being machined, automatically cuts the rolls of edge-banding material to length and presses the applied edge ensuring that it adheres perfectly to the panel.
2.5.1
Glue pot and glue spreading roller 

2.5.2
Manual device for the quick exclusion of the glue pot

2.5.3
Quick heating and double thermostat for differentiated temperature control

2.5.4
The glue pot is completely coated with non-adhesive material

2.5.5
Automatic glue temperature lowering in the glue pot when the machine has been idle for a set period of time

2.2.6
Quick change of the glue pot for easy maintenance or change colour/type of glue

2.2.7
Pneumatic edge feeding system - automatic for edges in rolls and manual for edges in strips - complete with roll holder disk

2.2.8
Cutter knife for the automatic cutting of edge-banding material in rolls with a maximum thickness of 3 mm and with a maximum section of 140 mm²

2.2.9
Edge pressing system, consisting of at least one motorised roller with a diameter Ø90 mm
2.6 End trimming unit:Carries out the trimming of edge excess at the front and rear part of the panel2.6.1
high frequency motor (0.8 kW minimum) at 12,000 RPM with saw blade 

2.6.2
Pneumatic device with preselection of straight or tilted cut of the edge from control panel
2.7 Fine trimming unit:Carries out top and bottom fine trimming of the glued edge2.7.1
2 high frequency motors (0.65 kW each minimum) at 12,000 RPM, suction hood and front and vertical rotating disk copiers
2.7.2
Pair of multiprofile cutters chamfering 25 degrees, R=2 mm, straight profile for solid wood2.8 Corner rounding unit:The unit carries out the corner rounding and the top and bottom trimming on the edge being applied up to a maximum thickness of 3 mm2.8.1
high frequency motors (0.65 kW each) at 12.000 RPM and integrated suction device. 

2.8.2
The corner rounding processing is possible both on panels with straight profiles and standard post-soft/formed panels with 90 and 180 degrees 
2.8.3
High finishing quality thanks to: movement on linear guides with recirculating ball screws, vertical oscillating copying system, frontal copying device with pre-copying system
2.8.4
Pair of cutters, R = 2 mm2.9 Pre-milling unit:Rectifies the surface that has to be edged before applying the glue
2.9.1
high frequency motors (1.8 kW each minimum) at 12,000 RPM 
2.9.2
Independent automatic temporized intervention of the two motors
2.9.3
AUTO-SET device to ensure optimum positioning of the cutters according to the thickness of the panel being machined
2.9.4
Symmetrical diamond tools H=45 mm Z=2+2 30° 2.10 Edge scrapper:Finishing unit for thickness PVC/ABS edge material2.10.1
vertical and horizontal self-cleaning rotating front and vertical disk copiers
2.10.2
compressed air blowers on the copiers and chips collection box
2.10.3
Pair of knives R=2 mm2.11 Glue scrapper:Finishing unit to remove the exceeding glue in the junction panel-edge 
2.11.1
complete with turning discs copying device and flat blade knifes with timed intervention
2.11.2
includes as standard nebulized liquid for the tools cleaning and dust extraction kit2.12 Brushing unit:To carry out the cleaning and polishing of the applied edge using cloth disc brushes2.12.1
unit is self-adjusting to the panel height2.12.2
complete with two 0.37 kW minimum motors at 2800 rpm (minimum)2.13 Supplementary lateral panel support: 
Lateral panel support for larger pieces up to 3m in length2.14 NC Axis package:To enable automation of the machine set-up
2.14.1
NC axis on the infeed fence
2.14.2
NC axis on edge pressing rollers 
2.14.3
NC axes on fine trimming unit2.14.4
NC axes on corner rounding unit2.14.5
NC axes on edge scrapper unit2.15 Anti-adhesive unit:The unit applies an anti-adhesive liquid on the top and bottom surface of the panel to ease a good cleaning of the work piece being processed
2.16 Additional glue pot for machine2.17 Warranty & after sales support:2.17.1 
10,000 hours breakdown warranty package covering non consumable parts and labour 
2.17.2
Telephone support during 9-5 Monday to Friday

2.18 Delivery, installation & documentation:2.18.1
Delivery to St Austell PL26 8RA

2.18.2
Commissioning and testing and user familiarisation
2.18.3
One set of English documentation delivered on CD, or equivalent
Please note the offloading & movement of unit into position as well as the connection of services will be organised by Woodcut Limited.
When responding to the tender please complete the attached compliance document:  Woodcut Invitation to Tender BIG2211 Compliancy Table

3 ITT Timetable

 The anticipated timetable for submission of the tender and commission milestones are set out below:
	Activity
	Date

	Date ITT available on Contracts Finder
	Monday 26/03

	Last date for raising queries
	Wednesday 04/04

	Last date for clarifications to queries
	Friday 06/04

	Deadline to return ITT
	Wednesday 11/04

	Evaluation of ITT
	Friday 13/04

	Award of Contract 
	This is subject to successfully obtaining grant funding and will normally be no later than 90 days from contract evaluation


4 Conflicts of Interest

Please provide a statement with regards to a conflict of interest for this procurement through the provision of either: -
A Declaration that to your knowledge there is no conflict of interest between your company and the that is likely to influence the outcome of this procurement either directly or indirectly through financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the contexts of this procurement procedure.
Or

A Declaration that there is a likely conflict of interest between your company and Woodcut Limited that is likely to influence the outcome of this procurement either directly or indirectly through financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the contexts of this procurement procedure, please provide details of this connection.

This will permit Woodcut Limited, that in the event of a conflict of interest, appropriate steps are taken to ensure that the evaluation of any submission will be undertaken by an independent and impartial party.

Exclusion

Woodcut Limited shall exclude applicants from participation in this procurement procedure where they have established or are otherwise aware that the applicant, to include administrative, management or supervisory staff that have powers of representation, decision or control of the applicant’s company, has been the subject of a conviction by final judgment of one of the following reasons: -

Participation in a criminal organisation


Corruption


Fraud


Terrorist offences or offences linked to terrorist activities


Money laundering or terrorist financing

Child labour and other forms of trafficking in human beings

5 Consortium or sub-contracting 
Where a consortium or sub-contracting approach is proposed, all information requested should be given in respect of the proposed prime contractor or consortium leader. Relevant information should also be provided in respect of consortium members or sub-contractors who will play a significant (greater than 25%) role in the delivery of the services under any ensuing Contract. 
6 Tender Application Requirements

Please provide paper copies of your application which should include: 
1. Confirmation that you the supplier are able to meet the requirements outlined in the brief above. 

2. Have included the Reference requested 
3. Details of who to contact in your company in relation to this tender 
4. Tender compliance sheet

5. Total cost of providing the goods/services requested in the format required with a breakdown to include: 
· Single-sided Edgebander with described feature set

· Delivery, installation and documentation
7 Tender Scoring Criteria

The tender will be scored only on their compliance to the specification set out in section 2 and awarded to the lowest compliant tender.
8 Tender Returns
Tenders may be returned by email or post, or by delivery in person.

Tenders are to be returned by: -
Latest date to be returned:
09/04/18
Latest time to be returned:
21:00 hrs
If submitting by email, tenders should be sent electronically to Mr Richard Bate at Woodcutltd@outlook.com with the following message clearly noted in the Subject box; ‘BIG2211 – Purchase of Single-sided Edgebander’ 
Tenderers are advised to request an acknowledgement of receipt when submitting by email.

If submitting by post or in person, the Tender must be enclosed in a sealed envelope, only marked as follows: -
Tender - Strictly Confidential – ‘Purchase of Single-sided Edgebander’
Contract Reference Number: BIG2211 
Addressed to: 

Mr Richard Bate
Woodcut Limited
12 Rockhill Business Park
Higher Bugle
St Austell 

PL26 8RA

The envelope should not give any indication to the Tenderer’s identity.  Marking by the carrier will not disqualify the tender.
If delivery by hand please obtain an official Receipt at point of delivery
9 Clarification

There will not be any negotiations of any of the substantive terms of the Tender Documents.  Only clarification queries will be answered. Any clarification queries arising from the Tender Documents which may have a bearing on the offer should be raised as soon as possible in writing. The deadline for clarification questions is 6 days before the submission date. All e-mailed queries should be sent to: -
Name: Mr Richard Bate
E-mail: Woodcutltd@outlook.com
No representation by way of explanation or otherwise to persons or corporations tendering or desirous of tendering as to the meaning of the tender, Contract or other Tender Documents or as to any other matter or thing to be done under the proposed contract shall bind us unless such representation is in writing and duly signed by Richard Bate of Woodcut Limited. All such correspondence shall be returned with the Tender Documents and shall form part of the Contract.

Tenderers must provide a single point of contact in their organisation for all contact between the Tenderer and Woodcut Limited
Responses to any queries will be shared through the Contracts Finder website
10 Disclaimer

The issue of this documentation does not commit Woodcut Limited to award any contract pursuant to the bid process or enter into a contractual relationship with any provider of the service.  Nothing in the documentation or in any other communications made between Woodcut Limited or its agents and any other party, or any part thereof, shall be taken as constituting a contract, agreement or representation between Woodcut Limited and any other party (save for a formal award of contract made in writing by or on behalf of Woodcut Limited).

Bidders must obtain for themselves, at their own responsibility and expense, all information necessary for the preparation of their tender responses.  Information supplied to bidders by Woodcut Limited or any information contained in Woodcut Limited’s publications are supplied only for general guidance in the preparation of the tender response.  Bidders must satisfy themselves by their own investigations as to the accuracy of any such information and no responsibility is accepted by Woodcut Limited for any loss or damage of whatever kind and howsoever caused arising from the use by bidders of such information.

Bidders shall be responsible for their own costs and expenses in connection with or arising out of their response. Woodcut Limited reserves the right to vary or change all or any part of the basis of the procedures for the procurement process at any time or not to proceed with the proposed procurement at all.
Cancellation of the procurement process (at any time) under any circumstances will not render Woodcut Limited liable for any costs or expenses incurred by bidders during the procurement process.
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