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Request for Quotation
For Purchases Valued Below £100,000

	From The London Borough of Lambeth

	

	Quotation Request Date:
	Noon 26th may 2015

	Officer Name
	Phil de Montmorency
	Phone
	0207 926 7165

	Department
	Regeneration
	Fax
	

	Team or Section
	Joint Co-ordination Unit (Nine Elms Vauxhall)
	E Mail
	pdemontmorency@lambeth.gov.uk

	

	To: (Enter Supplier Name)

	

	Contact Name
	
	Phone
	

	Department (if needed)
	
	Fax
	

	
	
	E Mail
	


The London Borough of Lambeth Needs to Procure: ​
	Quantity
	Description

	

	(Add quantity if required)
Pre-employment training and industry tickets for 60 unemployed residents of the target boroughs, and 20 non-registered unemployed and job change. 
	The following is meant only as a guide to what we are wishing to commission providers will have their own views on methodology and we are looking for your expertise in making the case for what will work best when completing the accompanying RtQ response template. Please complete bottom section here on Quotation Submission Providers.  The following is based on our experiences:-
Delivery of pre-employment training underpins our JCU / Brokerage model and is an essential pre-requisite for successfully placing candidates’ onsite.  There is SFA funding available to fund this activity so added value is sought.  Funding is made available for additional tickets.

A methodology, rationale, and supporting achievement data should be provided for the delivery of the proposed model.  The offer should make use of existing funded courses for eligible unemployed candidates such as the Health and Safety in the Construction Environment Level 1, and & Certificate in introduction to Employment in the Construction Industries.  
There may well also be some target groups for which funding is NOT available:- 

· up-skilling opportunities as required 

· additional tickets for those in work who we can promote and backfill, 

· those not registered unemployed.  
Development work has been undertaken in partnership with the colleges demonstrating our commitment to help develop their capacity in relation to construction pre-employment training in order to maximise local impact for existing college users.  These have also supported local unemployed residents from the boroughs identified through JCP and the brokerage networks seeking to gain employment in the sector. 
The targeting of CSCS and tickets should as far as possible match the opportunities currently available on NEV which involves regular involvement and feedback from employers. The JCU works closely with the brokerages in supporting throughput of candidates from CSCS following IAG onto selected tickets. 
Ultimately, we need to be setting ambitious targets for pre-employment as it should lead to interviews.  It is therefore proposed that:- 

· 80 learner starts CSCS – 90% pass rate– 1 re-take max.

· 70 learners go onto do tickets (according to demand / ability) up to a max of 2 tickets each

· 90% of those completing tickets get interviews 

· 65 submitted for interviews 

· 75% of those interviewed into work

· 50 into jobs 

Screening candidates

· The brokerages will continue to screen candidates prior to starting the course to identify whether caseload Green CSCS already (just needing tickets), or Amber (requiring CSCS and employability training and tickets).   

· Ensure message is clear that drugs / alcohol screening is common place and if NOT ready to change lifestyle make choices NOT ready for opportunity.  

· Health checklist so that we are aware of any health barriers which may affect their ability to work in construction. 

· Functional Skills Assessment should be undertaken to ensure that the candidate has the pre-requisite level of English and Maths. 

· Once the initial assessment is completed for all training opportunities the list of screened candidates will be added to the Trainee Tracker and distributed to the brokerages, JCU and JCP. 

· Prior to starting the training, candidates will receive a pack containing a schedule of training, contact details for each organisation and a code of conduct. 

Monitoring 

· The provider will provide the brokerages, JCU and the JCP with a register on a daily basis. (Any issues regarding punctuality and attendance will be addressed by the relevant brokerage. They in turn will provide feedback to partner organisations in a timely fashion.) 

· Candidates who miss days or are regularly late will be removed from the course. 
Training Content

· The pre-employment programme may consist of a maximum of three weeks of training, each week focusing on a specific element. (Wk 1 Employability / Wk 2 CSCS / Wk3 Tickets) 

· The employability unit will be construction focused and will include an orientation to NEV opportunities and a site visit.

· Each candidate will produce an updated CV based on a template provided by the brokerage, completed CV’s will be sent by the 3rd party provider at the end of Week 2.  

· At the end of Week 2 the brokerages will hold an IAG session, during this session they will determine who will progress to Week 3 and the tickets to be targeted. The remaining candidates will be supported to find employment. 

· Candidates put through for Week 3 are expected to complete all tickets.

· On completion of the course the College will provide a scorecard reference for each candidate outlying their attendance, punctuality, aptitude, communication skills and ability to work in a team. This will be added to their CV by the brokerages along with tickets completed.

· Candidates who fail the CSCS test on their first attempt will be given the opportunity to re-sit the test the following week.  (Only 1 resit)

· Course content will be regularly reviewed by the JCU / brokerages to ensure it is in line with employer’s requirements. 

Tickets
The tenderer should highlight their capacity and track record of delivering tickets as well as the flexibility that they can offer.   

For example particular trade areas such as cladding and fenestration have a set of pre-prescribed tickets required such as trade specific manual handling, working at heights, PASMA, leading edge training, harness training etc.  Ability to deliver or sub-contract in specialist safety training providers will be necessary.
The following is provided as an example only of the Pilot Pre-Employment Training Programme (Winter 2014).  We are looking for the most effective way of delivering this provision so a rationale and clear methodology should be provided in the tenderers response along with a calendar and timetable:- 
Assessment – 1 Day

Drugs and Alcohol test

Numeracy & Literacy

Manual Handling test exercise
Week 1: Employability 

A Cohort of 16 candidates will undertake a week’s employability training. (Content to be developed along following lines)

· JCU Briefing (start) / Site Visit (mid-week)

· Health, Safety and Welfare in the Workplace. 

· Exploring job opportunities inc. applying to become self-employed.

· CV writing. 

· Preparing for interviews. 

· Effective communication at work. 

Week 2:  CSCS Health & Safety 

A Cohort of 16 candidates will undertake 30 guided learning hours and sit CSCS tests. (Content to be revised according to 3rd party provider model)
· Level  1 Health & Safety – 3 Days

· Revision and mock tests.  – 1 Day

· Sit test – 1 Day 
· CSCS cards MUST be provided in a timely fashion
Week 3:  Tickets
In discussion with the JCU according to best fit with current vacancies 

A Cohort of 12 candidates will undertake each of the following tickets. 

· First Aid Level 1 – 1 Day

· Fire Warden  - 1 Day

· Traffic Marshall – 1 Day

· Manual Handling – ½ Day

· Abrasive Wheels ½ Day

· PASMA 1 Day

Week 4 - Next Steps

· After completing the training candidates will be supported by the brokerages and the JCU to find suitable employment. 

· Candidates will be invited to attend an AIG session to review next steps. 

· Pre-employment candidates will be given priority where NEV opportunities available. 

Timetable

The aim will be to run a pre-employment training programme every month. 

N.B. A clear tried and tested approach to having CSCS cards provided within the ‘shortest’ period of time should be indicated as there have been problems of delays in Learners receiving cards.


	

	Quotation Return Date & Time:
	Noon Tuesday 26th May 2015

	Service or Product Delivery Date:
	Late June / Early July

	Terms of Contract:
	TBA

	Payment Terms:
	50%  30% 20% - 30 days from submission of evidence

	Any Other Conditions:
	(delete if not required)

	
	

	Lambeth’s Standard Terms and Conditions of Contract:
	(direct the supplier to the Lambeth website for standard terms of purchase, if applicable)

	Quotation Evaluation Methodology:
	Lowest Price   FORMCHECKBOX 

	Price + Quality   FORMCHECKBOX 

This is the combination of price and quality that provides the best solution for the Council.  It will not always be the lowest price option.


Note to Suppliers

Please use the following page to provide details of your offer to the Council.  Prices should be shown exclusive of VAT and inclusive of carriage and delivery and all discounts. 
This form should be completed and returned by e mail to the officer responsible for this project no later than [Noon] on [Tuesday 26th May 2015].  The London Borough of Lambeth reserves the right to cancel orders that are not delivered on the date(s) specified.  Any costs incurred by the supplier in the preparation and submission of this quote will be borne by the supplier and not the customer.
Quotation Submission
For Completion by the Supplier
	(Supplier Name)

	

	Quotation Submission Date:
	

	Contact Name:
	
	Phone:
	

	Department (if needed):
	
	Fax:
	

	Address:
	
	E Mail:
	


Our firm does hereby offer to supply the following supplies / services [please delete as appropriate] as per the delivery schedule above.  We include the fixed prices in the table below; prices shown are exclusive of VAT and inclusive of carriage and delivery and all discounts:
	Description
	Price Per Item, Day or Instance
	Total Price

	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


This quotation will remain valid until [insert date], from the Quotation Submission Date above.  

Supplier Declaration
After you have completed this form, please read the statements below and agree to the following statements:
· I have read and understood Lambeth’s procurement guidance for suppliers, “Selling to the Council”
· I accept the Terms and Conditions indicated on this form

· If I am selected to provide the above services and/or supplies this form and the information on it will form part of my contract with the London Borough of Lambeth
· If I am selected to provide the above services and/or supplies I will complete the Council’s Supplier Self Certification form.  Failure to complete this form will result in my quotation not being accepted
· Lambeth is under no obligation to accept the final results of the quotation competition or the lowest price for any particular item submitted by a supplier

· Non-delivery of services or products will result in non-payment by the Council

· False representation could result in de-selection from any competition or termination of contract

· It is a criminal offence to give or offer any gift or consideration whatsoever as an inducement or reward to any servant of a public body.  I understand that any such action will empower the Council to cancel any contract or commission currently in force and may result in my exclusion from future work

· Lambeth has the right to use this information for the prevention and detection of  fraud

If you understand and agree to these statements please check the box below.  By checking the box you also certify that the information you have supplied is accurate to the best of your knowledge, has been prepared by your firm with the absence of collusion and that you accept the conditions and undertakings in this form.  If you do not check the box you will not be able to work with the London Borough of Lambeth:
Yes  FORMCHECKBOX 
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