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	Title of project:
	Marine slide collection scanning and indexing

	Date and time for return of tenders:
	Monday 5th November 2018 @ 16:00 hours

	Contract Reference No:
	C18-0288-1273

	Address for tender submission:
	1 electronic copy to be sent to TenderResponse@jncc.gov.uk 
PLEASE DO NOT SEND TENDERS DIRECTLY TO PERSONAL EMAIL ADDRESSES, AS THIS WILL INVALIDATE YOUR TENDER
Tender responses must be less than 10 MB in size.
On receipt of your tender, you will receive an automated e-mail to confirm receipt by JNCC Support Co. If you do not receive this automated email, please contact, in the following order:
Dora.Iantosca@jncc.gov.uk, Graeme.Duncan@jncc.gov.uk 

	Contacts for technical information relating to this project specification:
	
Joint Nature Conservation Committee
Email: Graeme.Duncan@jncc.gov.uk
Tel:   01733 866915


 

	Contact for any queries regarding the tendering procedure:
	Dora Iantosca 
Finance Team
Joint Nature Conservation Committee
Email: Dora.Iantosca@jncc.gov.uk
Tel: 01733 866894 or 01733 866806

	Proposed start-date:
	12th November 2018

	Proposed end-date:
	11th January 2019
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[bookmark: _Toc521932066]Joint Nature Conservation Committee
The Joint Nature Conservation Committee (JNCC) is the statutory adviser to the UK Government and devolved administrations on UK and international nature conservation. Its work contributes to maintaining and enriching biological diversity, conserving geological features and sustaining natural systems.
Our role is to provide evidence, information and advice so that decisions are made that protect natural resources and systems. Our specific role is to work on nature conservation issues that affect the UK as a whole and internationally:
advising Government on the development and implementation of policies for, or affecting, nature conservation in the UK and internationally; 
providing advice and disseminate knowledge on nature conservation issues affecting the UK and internationally; 
establishing common standards throughout the UK for nature conservation, including monitoring, research, and the analysis of results; and
commissioning or supporting research which it deems relevant to these functions. 
Background to JNCC can be found on the JNCC website: 
 http://jncc.defra.gov.uk/page-1729
[bookmark: _Toc368410317][bookmark: _Ref369851877][bookmark: _Toc521932067]Project Aims
To scan and index a collection of 35mm slides (22,000 initially, with up to 50 000 in total in potential follow on work) for reconciliation with metadata and input into JNCC’s digital image catalogue system, with further aims to allow JNCC staff and public to search for and download images of interest.
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Over a 20 year period, JNCC (and preceding companies) undertook marine survey work all around the UK. Part of the data collection included photography, and these images were developed as 35mm slides. 
Over the 20 years, 50,000 images were taken, catalogued and stored as a reference collection. This collection is becoming increasing valuable as reference material and as a baseline for monitoring. Now we have moved into a digital world, we need to ensure these images are mobilised and made openly available. In order to:
· Secure storage going forward as acetate film will deteriorate over time;
· Ensure we can make the images widely available to the public as part of our open data policy;
· JNCC is taking the first steps in reducing costs and becoming a paperless office, therefore there is a desire to move away from physically stored material.
The slides are of varying quality with a varying level of metadata and lineage. An initial filter of the slides has identified roughly 22,000 slides with full provenance and metadata.  
There exist another ~20,000 slides, which are not as well catalogued that JNCC will endeavour to curate, and there is therefore the potential for follow-on work for the successful contractor to cover this subsequent tranche of slides.
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The supplier must meet the following requirements:
1. Collect and confirm box count on arrival at contractor’s premises;
All slides must be scanned in TIFF format, and converted to full resolution jpeg with thumbnails. All formats to be supplied in final outputs;
DPI is to be at 3000 or 5000 ppi (additional quoted options of higher resolution scans are welcome) to be agreed upon with JNCC after provision of sample images and indicative per-slide costs;
The contractor should detail digital data transfer medium e.g. drop box, ftp, hard drive etc (JNCC to provide if required);
Ensure slides are replaced into storage media and returned to JNCC in order and in a manner that they retain sheet number / image number reference (either in original transport material or an alternative option on agreement with JNCC);
An index in excel (or similar) form, containing digital image name / filepath against sheet number + slide number/location (see Appendix 1), to enable JNCC to reconciliation;
Maintain close liaison with project manager in case of QC/QA or other issues mid-project.
Materials to be provided by JNCC as part of the contract
JNCC will provide the  materials below to the successful contractor. These can either be dispatched by JNCC via courier within 2 weeks of the contract being awarded, or collected by the successful bidder with indicative costs to be included separately within the tender. JNCC’s preferred method is for collection by the successful contractor to ensure safe slide delivery.
· 35mm slides, a mix of glass and plastic, contained in transparent slide wallets for storage and transport;
· Slide numbering/ordering protocol used within JNCC for preparing the slides, to ensure referential integrity with JNCC’s index;
· Spreadsheet containing JNCC’s inhouse slide index, as reference material;
· An example output spreadsheet to be used or modified by the successful contractor in completing objective 6.
Potential for follow on work
As stated above, the initial contractual work will comprise the first tranche of fully referenced slides, as part of JNCC’s QC process. However, there is the potential for future tranches of slides to be digitised (up to 30,000) as the preselection workflow and provenance and quality checks are completed. Further follow on work could potential fall into this current financial year or potentially financial year 2019-2020.
Please note however that the potential for additional work to be undertaken is subject to a continuing need, availability of funds, and satisfactory contractor performance. For the avoidance of doubt, no guarantee can be given, that you will be asked to undertake the potential additional work outlined within this Annex A document.
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Provisional dates for delivery of the contact outputs are set out below. Exact dates are to be agreed at start-up meeting based on Contractor and JNCC staff availability. 
	Milestones
	Provisional dates

	Start-up meeting (UK)
	12th November 2018

	Wash up meeting
	15th January 2019
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[bookmark: _Toc368410333][bookmark: _Toc521932071]Health and safety
The Contractor is expected to follow appropriate Health & Safety procedures and undertake appropriate risk assessments, evidence of which should be supplied to JNCC. (NB under no circumstances should any work or service commence prior to the receipt of written approval of the risk assessment by JNCC H&S advisor) 
Any incidents occurring within the contract should be immediately reported to JNCC.

Copies of documentation associated with the case studies should be provided in electronic format, with an associated reference catalogue.
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The Contractor shall nominate a project manager, who shall be responsible for ensuring the project is completed satisfactorily and who shall be the main contact point for JNCC. 
JNCC’s main contact points will be: Graeme Duncan
Email: graeme.duncan@jncc.gov.uk

Tel: +44 (0)1733 866915
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The tender submission should include the following:
A brief summary of the potential Contractor’s experience in relation to the requirements of this contract; 
A proposed approach for achieving the objectives of the contract (and delivering the detailed tasks identified within each objective). This should be sufficiently detailed allow assessment against the evaluation criteria (Section 9);
A detailed project plan, including the proposed work programme and an estimate of time required to achieve each objective;
Details of Quality Control procedures to be followed 
Details of the Contractor’s own internal Quality Management System;
Details of the Project Team, including their roles and experience, an estimate of their time input into each task.;
Availability of the Project Team for a start-up meeting in Peterborough.
Overall quote for the contract, to include:
· Cost per slide for scanning at both 3000 and 5000 ppi.
· Additional costs to the contract;
· Rates for attending start-up, and final meetings in Peterborough. (Costs for travel and accommodation are attached and should be used. These rates are analogous to the civil service rates); and
· [bookmark: _Toc368410343]VAT if applicable. The contractor is to specify whether VAT at the prevailing rate would be applicable to this project and to provide their company’s VAT registration number.
The following documentation:
· Copies of health and safety policy statements where available or a note regarding such items as lone working, emergency procedures and accident reporting;
· Copies of current public and employer liability insurance certificates; and
· Copies of any appropriate risk assessments.
· Copies of any environmental policies should you have them
In addition, note that the tender submission should provide sufficient information to allow assessment against the criteria outlined in Section 11. 
In order to fulfil evaluation criteria, JNCC can, on request, deliver a sample batch of slides for inspection and determination of best practice scanning/indexing methods, and provision of sample images at the two requested resolutions for quality inspection. These slides must be returned to JNCC by one week after the tender submission date using the stamped addressed envelope provided by JNCC.
[bookmark: _Toc368410341][bookmark: _Toc521932074][bookmark: _Ref521933990]Evaluation Criteria
JNCC are not bound to accept the lowest priced or any tender.  Having the technical expertise and experience to complete the work to a high standard, and being able to complete it within the timescale, are of the essence for this contract.

Tenders will be evaluated using the following criteria:
	
	EVALUATION CRITERIA
	Max Score
	Score

	1. Quality of proposal, (60% of the total for the three assessment categories)

	 
	Clarity of proposal (particularly work plan and deliverables)
	10
	 

	 
	Understanding of, and relevance to, the requirements (in particular, the adequacy of outputs and understanding of the task and any particular knowledge/skill/understanding expected, including quality of sample provided)
	20
	 

	 
	Soundness and logicality of methods, including equipment to be used 
	15
	 

	 
	Identification and proposed solutions to potential problems/risks, Including successful indexing of sample slide set)
	10
	 

	 
	Probability of success
	5
	 

	 
	Sub Totals
	60
	 

	2. Details of Contractor (15 % of the three assessment categories)

	 
	Expertise, experience and balance of team
	15
	 

	 
	Sub Totals
	15
	 

	3. Cost (25% of the total for the three assessment categories)

	 
	Transparency and correctness of presentation of costings
	15
	 

	 
	Fairness/reasonableness of cost for the level of work and expertise required
	10
	 

	 
	Sub Totals
	25
	 

	Total score
	100
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[bookmark: _Toc205114033][bookmark: _Toc212344509][bookmark: _Toc212344691]Payment will be made on completion of the objectives, following the submission of an invoice(s); and based on satisfactory undertaking of the contractual elements to the agreed standard of the JNCC Project Officer.
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All tenderers are requested to carefully read the Terms and Conditions applying to this contract. Payment will only be made upon delivery of key milestones.
It is assumed that all costs associated with the production of figures, reproduction of photographs and the final report are accounted for within the rates and fees given.
The Contractor is expected to supply all necessary equipment, software, licences etc. to carry out the obligations required under the contract.

[bookmark: _Toc521932077]Appendix 1 – JNCC slide delivery + referencing methods
JNCC will supply the slides in 6 by 4 35mm slide storage sleeves as shown in the image below. Each sleeve will come with a sheet identification number, which must be used, along with the slide position as a reference in the final index output of the contract.
JNCC have undergone a referencing task alongside slide QC, in preparation of slide digitisation, with the output consisting of a table referencing sheet/sleeve number (noted on the sleeve itself) and slide number against a metadata reference value (noted on the slide itself). Which will enable metadata to be reconciled post contract.

Slides are numbered from top left to bottom, per sheet, with the sheet number label denoting the “front” of the sheet, with unfilled pockets in the sheet not counted, as shown in the graphic below. For a successful contract, slides must be returned in the same order as delivered, either in similarly numbered sleeves, or a suitable equivalent agreed between the successful contractor and JNCC, to enable post-contract QC by JNCC.
[image: ]
Figure 1: Image showing sample slide sheet. Sheet number (S999) can be seen on the top left of the sheet. Superimposed numbers highlight the numbering system used by JNCC in the index spreadsheet.

As an output of the contract, the successful contractor will be required to provide a table for use alongside JNCC’s referencing spreadsheet, with sheet number and slide number against digital image filename/filepath, in order to enable JNCC to reconcile metadata with the final digital images.
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